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he only thing we have to fear

is fear itself.”
]




Our Mission is to

ensure the delivery
of quality government
services that are
customer-focused,
promote a safe,
healthy, and
prosperous
community, and
reflect excellence in
financial stewardship.




SCPS Mission:

Together, we prepare our

students for their future.




B
Our Vision

We will set the standard for ¢
Virginia counties. Through
mutual cooperation, we are
committed to enhancing
quality of life through
innovation, collaboration and
creativity. We will exercise
effective stewardship to
create and sustain an
educated, vibrant, dynamic
community in a secure and
healthy environment.




Our Vision Statement:

Spotsylvania County Schools is a leading school
division that inspires and empowers all students to
become creative thinkers, problem solvers and
effective communicators by:

e Ensuring an engaging and supportive learning
environment

e Providing a broad spectrum of innovative
opportunities

e Building lasting partnerships with the
community to educate our students




Our Values

Accountability
Integrity
Service
Transparency



Our Core Values

Student Centered
Leadership
Accountability

Cultural Proficiency
Excellence
Effective
Communication
Teamwork
Citizenship




Teamwork:

1. Identify & articulate exiting
examples of teamwork.

2. Maximize & memorialize existing
team works to ensure continuity,
accountability & transparency.

3. Identify the next layers of teamwork
opportunities.

4. Uncover sharable resources to
maximize value for our community.




What’s next?

1. Memorialize
2. Operationalize
3. Maximize



For
Further
Discussion

1. Internal Audit

2. Procurement

3. Legal Services / In-House
School Division Legal Services

4. Other Specific Initiatives




