
Spotsylvania County

FY 2018 Preliminary End‐of‐Year Report 

FY 2018

Attachment 1

FY 2018 FY 2018 FY 2018 Actuals
Adopted Revised Actuals Over/(Under)
Budget Budget Revised

(1) (2) (3) (4)

GENERAL FUND

SOURCES:
Property Taxes 168,329,941 170,647,665 171,066,503 418,838
Other Local Taxes 46,146,000 47,502,000 47,918,349 416,349
Other Local Revenue 8,241,820 9,236,499 9,827,480 590,981
State 31,987,189 35,638,867 31,485,700 (4,153,167)
Federal 931,624 1,406,103 6,401,392 4,995,289
Transfer from Other Funds 3,676,719 3,566,719 3,323,656 (243,063)
Use of (addition to) Fund Balance 761,222 (130,358) (10,045,260) (9,914,902)

Total Sources 260,074,515 267,867,495 259,977,820 (7,889,675)

USES:
Gen Govt Admin 16,154,018 16,547,985 14,807,600 (1,740,385)
Judicial Admin 7,643,356 7,850,902 7,508,654 (342,248)
Public Safety 47,598,081 50,729,899 49,635,240 (1,094,659)
Public Works 9,247,281 9,278,253 8,161,175 (1,117,078)
Health & Welfare 20,839,579 22,394,105 24,011,790 1,617,685
Parks, Rec & Cultural 7,520,722 7,619,552 7,503,396 (116,156)
Community Development 2,638,489 2,730,330 2,466,485 (263,845)
General Debt 10,293,341 10,246,286 10,248,303 2,017
Non Departmental 2,627,524 1,413,193 1,219,696 (193,497)

Subtotal 124,562,391 128,810,505 125,562,339 (3,248,166)

Transfers 135,512,124 139,056,990 134,415,481 (4,641,509)
Total  Uses 260,074,515 267,867,495 259,977,820 (7,889,675)

General Fund Balance - 6/30/17 76,559,832

Plus: Add to General Fund Balance - FY 2018 10,045,260

Less:  Recommended Carryover Requests (Attachment 5) (2,399,446)
Less:  Potential Schools Carryover Request (will require Board approval at future meeting) (3,877,402)
Less:  Budgeted Use of Fund Balance - FY 2019 (9,639,027)

Estimated General Fund Balance, 6/30/18 (before reservations) 70,689,217

Reservations of General Fund balance
          Health Insurance reserve (4,352,752) 
          Reservation for Line of Duty Act (500,000) 
          General Fund OPEB reservation (1,900,000) 
          Donation fund reservations (296,066) 
          Tourism revenue (Transient Occupancy excess) (781,700) 
          Earmark for replacement community center (629,800) 
          Assessment Contingency (700,000) 

(9,160,318) 
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Spotsylvania County

FY 2018 Preliminary End‐of‐Year Report 

FY 2018

Attachment 1

FY 2018 FY 2018 FY 2018 Actuals
Adopted Revised Actuals Over/(Under)
Budget Budget Revised

(1) (2) (3) (4)

Adjusted Undesignated General Fund balance (before policy reservations) 61,528,899

14.3%

Less:  FY 2019 Fiscal Stability Reserve (11%) $47,391,540

Less: FY 2019 Budget Stabilization Reserve $4,179,844

Less: Economic Opportunities Reserve ($2M) $2,000,000

Estimated Undesignated Fund Balance at 6/30/18 (after policy reservations) 7,957,515
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Spotsylvania County

FY 2018 Preliminary End‐of‐Year Report 

FY 2018

Attachment 1

FY 2018 FY 2018 FY 2018 Actuals
Adopted Revised Actuals Over/(Under)
Budget Budget Revised

(1) (2) (3) (4)

CAPITAL PROJECTS FUND

SOURCES:
Other Local Revenue 243,491 1,684,255 1,737,694 53,439 
Debt Proceeds & Bond Interest Earnings 0 1,964,033 2,441,434 477,401 
State 0 366,682 208,134 (158,548) 
Federal 458,345 1,738,263 768,716 (969,547) 
Transfer from General Operating Fund 9,093,474 10,296,077 10,187,077 (109,000) 
Transfer from Utilities Operating Fund 888,441 1,625,080 712,975 (912,105) 
Transfer from Other Funds 94,781 94,781 0 (94,781) 
Use of (Addition To) Fund Balance (443,478) 47,031,766 1,372,966 (45,658,800) 

Total Sources 10,335,054 64,800,937 17,428,996 (47,371,941) 

USES:
General 9,838,216 64,264,099 16,901,075 (47,363,024) 
Transfer to General Fund 282,211 322,211 283,120 (39,091) 
Transfer to Utilities Operating Fund 38,493 38,493 69,410 30,917 
Transfer to Transportation Fund 176,134 176,134 175,391 (743) 

Total Uses 10,335,054 64,800,937 17,428,996 (47,371,941) 

Capital Projects Fund Balance - 6/30/17 52,465,810

Less:  Use of Capital Projects Fund Balance - FY 2018 (1,372,966) 

Plus:  Budgeted Add to Fund Balance - FY 2019 3,338,849 

Less: Use of Fund Balance - Rollover Unexpended Capital Projects Balances (45,049,395) 

Reservations of Capital Projects Fund balance
          Donations for projects (8,300) 
          P&R concessions revenue (644,101) 
          Future use of interest earnings (384,451) 
          Capital Projects Fund OPEB reservation (55,200) 

(1,092,052) 

Estimated Capital Projects Fund Balance at 6/30/18 8,290,246
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SCHOOL OPERATING FUND

SOURCES:
Local Revenue 5,300,355 6,021,290 5,789,270 (232,020) 
State and Federal 145,213,385 145,707,084 146,341,813 634,729 
Transfer from General Fund 124,075,315 125,512,336 121,634,934 (3,877,402) 
Transfer from School Capital Projects 0 0 0 0 
Use of (addition to) Fund Balance 0 1,017,138 2 (1,017,136) 

Total Sources 274,589,055 278,257,848 273,766,019 (4,491,829) 
USES:

Operation & Maint 248,943,289 253,308,133 248,825,462 (4,482,671) 
Debt Service 25,581,896 24,885,845 24,876,687 (9,158) 
Transfers to Other Funds 63,870 63,870 63,870 0 

Total Uses 274,589,055 278,257,848 273,766,019 (4,491,829) 

School Operating Fund Balance - 6/30/17 11,316,235

(2) 

Less:  Budgeted Use of Fund Balance - FY 2019 0 

Reservations of School Operating Fund balance
          Health Insurance reserve (11,316,233) 

Estimated School Operating Fund Balance at 6/30/18 0

SCHOOL EXPENDITURES

INSTRUCTION 190,732,085 194,013,183 190,522,135 (3,491,048) 
ADMINISTRATION 10,530,037 10,501,803 10,387,794 (114,009) 
TRANSPORTATION 18,231,984 18,187,274 18,534,893 347,619 
MAINTENANCE 21,124,645 21,511,437 20,796,265 (715,172) 
EDUCATIONAL TECHNOLOGY 8,324,538 9,094,436 8,584,375 (510,061) 
DEBT SERVICE 25,581,896 24,885,845 24,876,687 (9,158) 
TRANSFER TO SCHOOL FOOD SERVICE 63,870 63,870 63,870 0 

TOTAL SCHOOL EXPENDITURES 274,589,055 278,257,848 273,766,019 (4,491,829) 

Less:  Use of School Operating Fund Balance - FY 2018
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(1) (2) (3) (4)

SCHOOL FOOD SERVICE FUND

SOURCES:

Local Revenue 4,771,075 4,771,075 4,572,382 (198,693) 
State and Federal 5,026,549 5,426,549 5,810,448 383,899 
Transfer from School Operating Fund 63,870 63,870 63,870 0 
Use of (Addition to) Fund Balance 337,638 337,638 (356,054) (693,692) 

Total Sources 10,199,132 10,599,132 10,090,646 (508,486) 

USES:
Operation & Maintenance 10,199,132 10,599,132 10,090,646 (508,486) 

Total Uses 10,199,132 10,599,132 10,090,646 (508,486)

School Food Service Fund Balance - 6/30/17 3,599,669

Plus:  Add to Fund Balance - FY 2018 356,054 

Less: Budgeted Use of Fund Balance - FY 2019 (807,000) 

Estimated School Food Service Fund Balance at 6/30/18 3,148,723

FY 2018 ‐ 4th Quarter Report ‐ THIS ONE 10/9/2018 5



Spotsylvania County

FY 2018 Preliminary End‐of‐Year Report 
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Budget Budget Revised
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SCHOOL CAPITAL PROJECTS FUND

SOURCES:

State & Federal 0 225,632 225,632 0 
Debt Proceeds & Bond Interest Earnings 27,361,447 27,546,650 27,825,044 278,394 
Transfer from Other Funds 0 0 0 0 
Use of (Addition to) Fund Balance 0 544,653 (3,608,878) (4,153,531) 

Total Sources 27,361,447 28,316,935 24,441,798 (3,875,137)

USES:
Facilities 27,361,447 28,316,935 24,441,798 (3,875,137) 

Total Uses 27,361,447 28,316,935 24,441,798 (3,875,137)

School Capital Projects Fund Balance - 6/30/17 663,877

Plus:  Add to Fund Balance - FY 2018 3,608,878 

Less: Budgeted Use of School Capital Projects Fund Balance - FY 2019 0 

Less:  Use of Fund Balance - Rollover Unexpended Capital Projects Balances (3,875,127) 

Estimated School Capital Projects Fund Balance at 6/30/18 397,628
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(1) (2) (3) (4)

ECONOMIC DEVELOPMENT OPPORTUNITY FUND

SOURCES:

Local Revenues 39,619 39,619 44,649 5,030 
Transfers from General Fund 774,000 1,674,000 974,835 (699,165) 
Use of (Addition to) Fund Balance 93,136 93,136 69,330 (23,806) 

Total Sources 906,755 1,806,755 1,088,814 (717,941)

USES:
Operations 845,007 1,745,007 1,027,066 (717,941) 
Debt Service 61,748 61,748 61,748 0 

Total Uses 906,755 1,806,755 1,088,814 (717,941)

Economic Development Opportunities Fund Balance - 6/30/17 580,912

Less:  Use of Economic Development Opportunities Fund Balance - FY 2018 (69,330) 

Less:  Budgeted Use of Fund Balance - FY 2019 (46,365) 

Estimated Economic Development Opportunities Fund Balance at 6/30/18 465,217

FY 2018 ‐ 4th Quarter Report ‐ THIS ONE 10/9/2018 7



Spotsylvania County
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FY 2018

Attachment 1

FY 2018 FY 2018 FY 2018 Actuals
Adopted Revised Actuals Over/(Under)
Budget Budget Revised

(1) (2) (3) (4)

FIRE/EMS SERVICE FEE FUND

SOURCES:

Local Revenues 2,600,000 2,600,000 2,396,740 (203,260) 
Use of (addition to) Fund Balance 170,705 170,705 (29,017) (199,722) 

Total Sources 2,770,705 2,770,705 2,367,723 (402,982)

USES:
Transfers to Other Funds 2,770,705 2,770,705 2,367,723 (402,982) 

Total Uses 2,770,705 2,770,705 2,367,723 (402,982)

Fire/EMS Service Fee Fund Balance - 6/30/17 291,538

Plus:  Add to Fire/EMS Service Fee Fund Balance - FY 2018 29,017 

Less:  Budgeted Use of Fund Balance - FY 2019 0 

Estimated Fire/EMS Service Fee Fund Balance at 6/30/18 320,555
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FY 2018
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FY 2018 FY 2018 FY 2018 Actuals
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Budget Budget Revised

(1) (2) (3) (4)

CODE COMPLIANCE FUND

SOURCES:

Local Revenue 3,151,028 3,276,910 4,700,337 1,423,427 
Transfer from Other Funds 869,335 874,577 918,635 44,058 
Use of (addition to) Fund Balance 597,087 599,028 (1,103,364) (1,702,392) 

Total Sources 4,617,450 4,750,515 4,515,608 (234,907)

USES:
Code Compliance Expenses 3,993,647 4,126,712 3,842,795 (283,917) 
Transfer to General Fund 623,803 623,803 672,813 49,010 
Transfer to Capital Projects Fund 0 0 0 0 

Total Uses 4,617,450 4,750,515 4,515,608 (234,907)

Code Compliance Fund Balance - 6/30/17 2,077,228

Plus:  Add to Code Compliance Fund Balance - FY 2018 1,103,364 

Less: Budgeted Use of Fund Balance - FY 2019 (548,461) 

Reservations of Code Compliance Fund balance
          Stormwater Management (210,458) 
          OPEB Reserve (810,800) 

(1,021,258) 

Estimated Code Compliance Fund Balance at 6/30/18 1,610,873
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Spotsylvania County

FY 2018 Preliminary End‐of‐Year Report 

FY 2018

Attachment 1

FY 2018 FY 2018 FY 2018 Actuals
Adopted Revised Actuals Over/(Under)
Budget Budget Revised

(1) (2) (3) (4)

TRANSPORTATION FUND

SOURCES:

Property Taxes 1,019,436 1,019,436 1,213,322 193,886 
Local Revenue 3,687,002 3,687,002 3,658,240 (28,762) 
Transfer from Other Funds 876,134 876,134 875,391 (743) 
Use of (addition to) Fund Balance 2,970,529 2,970,529 1,362,398 (1,608,131) 

Total Sources 8,553,101 8,553,101 7,109,351 (1,443,750)

USES:
Operations 3,673,013 3,673,013 2,372,793 (1,300,220) 
Debt Service 4,685,307 4,685,307 4,690,787 5,480 
Transfer to Utilities Fund 100,000 100,000 45,771 (54,229) 
Transfer to Capital Projects Fund 94,781 94,781 0 (94,781) 

Total Uses 8,553,101 8,553,101 7,109,351 (1,449,230)

Transportation Fund Balance - 06/30/17 9,260,261

Less:  Budgeted Use of Fund Balance - FY 2019 (1,211,590) 

Less:  Use of Transportation Fund Balance - FY 2018 (1,362,398) 

Plus:  Add to Funding Held by PRTC - FY 2018 731,308 

Less:  Fuel Tax Held by PRTC for Spotsylvania's Use (4,408,179) 

Reservations of Transportation Fund balance
          OPEB Reserve (64,200) 

(64,200) 

Estimated Transportation Fund Balance at 6/30/18 2,945,202
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FY 2018 Preliminary End‐of‐Year Report 

FY 2018

Attachment 1

FY 2018 FY 2018 FY 2018 Actuals
Adopted Revised Actuals Over/(Under)
Budget Budget Revised

(1) (2) (3) (4)

JOINT FLEET MAINTENANCE FUND (Proprietary Fund)

SOURCES:

Charges for Services 2,733,110 2,733,110 2,590,331 (142,779) 
Use of (addition to) Fund Balance 27,000 27,000 (11,781) (38,781) 

Total Sources 2,760,110 2,760,110 2,578,550 (181,560)

USES:
Operations 2,760,110 2,760,110 2,578,550 (181,560) 

Total Uses 2,760,110 2,760,110 2,578,550 (181,560)

Joint Fleet Fund Balance - 6/30/17 746,196

Plus:  Add to Joint Fleet Fund Balance - FY 2018 11,781 

Less: Budgeted Use of Fund Balance - FY 2019 (87,172) 

Estimated Joint Fleet Fund Balance at 6/30/18* * 670,805
*Does not factor in accumulated depreciation 
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Spotsylvania County
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FY 2018

Attachment 1

FY 2018 FY 2018 FY 2018 Actuals
Adopted Revised Actuals Over/(Under)
Budget Budget Revised

(1) (2) (3) (4)

UTILITIES OPERATING FUND (Proprietary Fund)

SOURCES:
User Fees 30,651,496 30,651,496 31,855,513 1,204,017 
Miscellaneous 1,715,914 1,787,172 2,184,019 396,847 
State & Federal 501,861 501,861 503,478 1,617 
Transfer from Other Funds 138,493 138,493 115,181 (23,312) 
Use of (Addition to) Fund Balance 7,808,120 8,612,300 3,386,162 (5,226,138) 

Total Sources 40,815,884 41,691,322 38,044,353 (3,646,969) 

USES:
Operations 20,317,819 20,385,789 18,111,521 (2,274,268) 
Debt Service 10,609,624 10,609,624 10,149,028 (460,596) 
Transfer to Utilities Capital Projects Fund 9,000,000 9,070,829 9,070,829 0 
Transfer to Capital Projects Fund 888,441 1,625,080 712,975 (912,105) 

Total Uses 40,815,884 41,691,322 38,044,353 (3,646,969) 

Utilities Operating Fund Balance - 6/30/17 43,386,268

Less:  Use of Utilities Operating Fund Balance - FY 2018 (3,386,162) 

Plus:  Budgeted Add to Fund Balance - FY 2019 896,583 

Less:  Recommended Carryover Requests (Attachment 5) (221,938) 

Reservations of Code Compliance Fund balance
          OPEB Reserve (2,980,200) 

Total uses of Fund Balance for reservations (2,980,200) 

 
Estimated Utilities Operating Fund Balance at 6/30/18 37,694,551
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UTILITIES CAPITAL FUND   (Proprietary Fund)

SOURCES:
Connection Fees 2,637,970 2,637,970 7,011,600 4,373,630 
Miscellaneous 808,716 2,651,924 991,082 (1,660,842) 
State 0 0 0 0 
Transfer from Utilities Operating 9,000,000 9,070,829 9,070,829 0 
Use of (Addition to) Fund Balance (380,086) 34,841,786 (8,088,414) (42,930,200) 

Total Sources 12,066,600 49,202,509 8,985,097 (40,217,412) 

USES:
Capital Projects 12,066,600 49,202,509 8,985,097 (40,217,412) 

Total Uses 12,066,600 49,202,509 8,985,097 (40,217,412) 

Utilities Capital Projects Fund Balance - 6/30/17 42,144,925

Plus:  Add to Utilities Capital Projects Fund Balance - FY 2018 8,088,414 

Less:  Budgeted Use of Fund Balance - FY 2019 (2,217,669) 

Less:  Use of Fund Balance - Rollover Unexpended Capital Projects Balances (40,374,169) 

Estimated Utilities Capital Projects Fund Balance at 6/30/18 7,641,501
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