FY 2020 Budget Amendment Request Form

Date: July 12, 2019
Department: Finance Department
Contact person: Annette D’Alessandro Phone #: 540-507-7595

Explanation of need for budget amendment: On November 15, 2018 the Spotsylvania County Board of
Supervisors accepted the Student, Teachers, and Officers Preventing (STOP) School Violence Act
Program grant award. The purpose of this grant award is to improve efforts to reduce violent crime
through the creation of school threat assessment teams and the use of technology to anonymously report
suspicious activity regarding school violence. Eligible applicants for this funding are limited to states,
units of local governments, and federally recognized Indian tribes. Funded applicants can subaward funds
to local educational agencies and/or nonprofits. Under the Technology and Anonymous Reporting
Category, funded projects must establish an anonymous reporting system available via mobile phone,
hotline, or website that will enable students, teachers, faculty, and community members to anonymously
identify school threats. Where feasible, the system can also be utilized as an incident response and
management notification system. Federal funds cannot exceed 75% of the total costs of the project while
the remaining 25% is the required local match. In consultation with the Spotsylvania County Sheriff’s
Office and Information Services, the Spotsylvania County Schools have identified several vendors that
can provide a 2-way crisis communication platform. Specifically they are seeking a platform that will
provide an anonymous tip line, provide an alert tool for every staff member in the school, provide 2-way
communication between the schools and first responders, provide an accountability and unification
tracking system, and provide resources for safety education and training. In addition, the program requires
that travel and lodging expenses be included in the budget for a maximum of three people to attend
mandatory training in Washington D.C.

The grant award between the County and the U.S. Department of Justice still requires that several
special conditions must be met before any grant funds can be obligated or expended. The subaward
agreement will not be executed and funds appropriated until after all special conditions have been
met. It is hoped that the special conditions will be removed in September. The Schools and staff are
requesting that approval be provided at this time so that procurement can commence as soon as possible
after the special conditions have been met. Contingent upon the execution of the subaward agreement, the
County will appropriate an additional $94,851 for the Schools consisting of $1,101 for travel, $3,750 for
training materials, and $90,000 for the software. The Spotsylvania County Schools will provide the 25%
local match requirement of $31,617 through the use of their annual School Division Adopted Budget —
Instructional Technology. The County will retain and appropriate $622 of the grant award to send one
County employee to the mandatory training and will be required to provide $206 as the local match
portion which will be met through the FY 2020 Adopted Budget. The grant award operates on a
reimbursement basis and will expire on September 30, 2021. At the conclusion of the grant, the
Spotsylvania County School Division will include sustainment costs for the project in their annual
Instructional Technology budget submissions.

Reminder: Agenda item summary must be attached if BOS approval is required.

Board of Supervisors Agenda, September 10, 2019, Appropriation and Approval of a Resolution and Subaward
Agreement to the Spotsylvania County Schools for the FFY18 BJA STOP Violence Threat Assessment and Technology
Reporting Program Grant Award



Revenue Accounts Adjusted Amount
Acct # | 110-0000-333-01-08 FI20ST public Safety/Federal Grants $ 95,473
210-0000-341-06-01 Fund Transfer from General Fund S 94,851
Total Revenue Adjustment S 190,324
Expenditure Accounts Adjusted Amount
Acct# | 110-1242-404-55-10 FI20ST Travel/Mileage S 143
Acct# | 110-1242-404-55-30 FI20ST Travel/Lodging and Subsistence S 479
Acct # | 110-9210-492-99-21 FI20ST Fund Transfer to School Operating Fund $ 94,851
Acct# | 210-6100-452-61-09 school Technology $ 94,851
Total Expenditure Adjustment S 190,324

Note: If amendment is between expenditure accounts only, net impact must be zero.

Position FTE Change
Position Title Existing FTE | Adjusted FTE

Transfer requests must be signed by the requestor(s). In the case of transfers between departments or
capital projects, the transfer request must be signed by the director of each affected department, or by
the project manager of each affected capital project. A typed signature will be accepted.

Name, Department Name, Department

Recommendations

Budget: _ X _recommended not-recommended

Explanation if not recommended:

County Admin: _ X recommended not-recommended

Explanation if not recommended:

Finance Committee: _X* _recommended not-recommended

Explanation if not recommended: _*_ Recommended contingent upon the County Attorney’s review of the
subaward agreement and the removal of the special conditions on the grant

award.
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