AGENDA
Spotsylvania County
Board of Supervisors Meeting
Richard E Holbert Building/Board Room

December 10, 2019
4:30 PM

Call to Order

Pledge of Allegiance, Invocation
Approval of Agenda Including Possible Agenda Additions
Award Presentations and Special Recognitions

1. Proclamation to Declare January as Human Trafficking Awareness Month

Presentation of Consent Agenda

1. Approval of the Minutes of the November 14, 2019 Board of Supervisors Meeting

2. Acceptance, Budget Adjustment, Appropriation, and Designation of Authorized Agents for the FY
2020 Edward Byme Justice Assistance Grant Sub-Award, Drug Related Crime Reduction Overtime
for the Sheriff’s Office

3. Acceptance, Budget Adjustment, and Designation of Authorized Agents for the FY 2020 Edward
Byrne Justice Assistance Grant Sub-Award, Naloxone for Law Enforcement Agencies

4. Acceptance of White Fox Circle and Bernard Court in Sawhill Sec. 4B into the Virginia Secondary
Street System (Chancellor District)

5. Approval of Betterment Agreement Between Spotsylvania County and VDOT for Construction of
County Facilities Within the Route 1 Commuter Lot Project (UPC 109474)

6. Approval to Convert from Part-Time to Full-Time Assessment’s Appraiser II Position

7. Approval of Contract Modification #1 for Renewal to E-Merge Systems, Inc. for SCADA
Services

8. Approval of Contract Modification #4 for Renewal to Commonwealth Irrigation & Landscape for
Grounds Maintenance Services

9. Approval of a Participation Agreement with to AT&T for NG911 and ESInet Core Services,
Associated Project Budget Adjustment & Appropriation

10. Approval of Contract Modification #1 for Renewal to Unassailable Solutions LLC for Audio
Visual, Multi-Media Equipment, Components, Installation and Maintenance



11.

12.

13.

14.
15.

16.
17.
18.

19.

20.

21.

22.

23.
24.

25.
26.

27.
28.

29.
30.
31.

32.

33.
34.
35.
36.

37.

Approval of Contract Modification #2 for Renewal to SCS Engineers to Provide Professional
Engineering Services for Solid Waste Services.

Approval of Contract Modification #2 for Renewal to Draper Aden Associates to Provide
Professional Engineering Services for Solid Waste Engineering Services

Approval of Contract Modification #3 for Renewal to Mid-Atlantic Business Communications, Inc.
for Telephone System Equipment, Components, Installation and Maintenance

Approval to Convert Information Services’ Office Assistant Position from Part-Time to Full-Time

Approval of Contract Modification #2 for Renewal to EMS Management & Consultants, Inc. for
Third Party Medical Billing

Approval of Purchase Order to Atlantic Emergency Solutions for 2020 Pierce Rescue Apparatus
Approval of Purchase Order to Donovan Paving, LLC for Berkley Convenience Center Paving

Approval of Task Order #36-J to Sullivan Donahoe & Ingalls, P.C. for Lake Bottom Sewer and
Water Line Booster Pump Design Amendment

Budget Adjustment and Appropriation for the Acceptance of the FY 2020 Virginia State Police
Internet Crimes Against Children Task Force Sub-Award for the Sheriff’s Office

Approval of Task Order #9 to Rummel, Klepper & Kahl (RK&K) for Tidewater Trail 12-inch
Water Main

Approval of Task Order #10 to Rummel, Klepper & Kahl (RK&K) for Route 1 Water Main
Extension.

Budget Adjustment and Appropriation for Decrease in the FY 2020 Litter Prevention and Recycling
Program Grant

Carryover of EDO Fund Portion of Pierson Drive Sitework Construction

Grant Application Request and Designation of Authorized Agents for the F Y2020 Virginia
Department of Health Child Safety Seat R egionalization Program

Appointment of Kim Wyman to the Historic Preservation Commission (Courtland District)
Reappointment of Stan Huie to the Citizens Transportation Advisory Committee (Courtland
District)

Reappointment of Richard Thompson to the Planning Commission (Courtland District)

Reappointment of Richard Thompson as a Primary Representative to the Citizen Budget Review
Committee (Courtland District)

Reappointment of Richard Thompson to the Transportation Committee (Courtland District)
Reappointment of Darrin O'Shields to the Social Services Advisory Board (Courtland District)
Reappointment of Scott Phelps as an Alternate to the Citizen Budget Review Committee (Courtland
District)

Recommended Reappointment of Larry Bramlette to the Board of Zoning Appeals (Courtland
District)

Resolution Authorizing Use of Fuel Tax Revenue for FY 2020 Transportation Purposes

Potomac and Rappahannock Transportation Commission (PRTC) Board Appointments

VRE Operations Board Appointments

Addition to The County’s Human Resources Policies and Procedures Manual R elated to
Employees Elected to the Board of Supervisors (Amendment 1)

Proposed Addition to the County’s Human Resources Policies and Procedures Manual Related to
the Application of Section 8.24 (C) Which Requires Employees Elected to the Board of
Supervisors Resign or Be Terminated (Amendment 2)



38. Proposed Addition to the County’s Human Resources Policies and Procedures Manual Prohibiting
Employment of Members of the Board of Supervisors and Prohibiting the Employment of Former
Members of the Board of Supervisors for One Year After Leaving Office (Amendment 3)

39. Proposed Addition to the County’s Human Resources Policies and Procedures Manual Related to
the Application of Section 5.23 (A) Which Prohibits Members of the Board of Supervisors from
Being Employed by the County and Prohibiting the Employment of Former Members of the Board
of Supervisors for One Year After Leaving Office (Amendment 4)

40. Addition to The County’s Human Resources Policies and Procedures Manual Related to the
Application of Proposed Sections 5.23 (A) and 8.24 (C) (Amendment 5)

41. Cooperative Agreements between Spotsylvania County and Constitutional Officers

Public Comment on Consent Agenda
Vote on Consent Agenda

Public Presentations

Board Reports

VDOT Report
1. VDOT Report

Presentations/Reports by Staff

1. Fredericksburg Regional Alliance Update
2. [Initial Presentation of FY 2021 - FY 2025 CIP Concepts

County Administrator/County Attorney Reports

1. Informational Matters

Recess

Closed Meeting
1. Closed Meeting

Public Presentations - Cont. 6:30 PM (3 minutes per speaker)

Public Hearings

1. R18-0008 Donna L. Curtis & Carlton D. Flippo (ATFD, LLC) Winding Creek (RO 18-0008)
(Salem District)

Budgeting of 2019 Water & Sewer Revenue & Refunding Bonds Sale Proceeds

Public Hearing to Repeal Obsolete Code: Transportation Safety Commission

Public Hearing for Amendment to Chapter 21 of the County Code — Definition of Dwelling

Public Hearing for Amendment to Chapter 21 of the County Code — Farm Animals, Machinery,
Agricultural Products, etc.

wohk »

6. Public Hearing R egarding Amendment to County Code Chapter 24, Business, Appendix B,
Description of Boundaries of Tourism Zones

7. Public Hearing to Amend County Code Chapter 4, Animals and Fowl, Article I, Section 4-1, and
Article II, Section 4-21



New Business

1. Public Comment on Resolution of Spotsylvania County Board of Supervisors to
Declare Spotsylvania a Second Amendment Sanctuary (Public comment will not begin before 7:00
PM)

2. Vote on 2nd Amendment Sanctuary Resolution
3. Next Board of Supervisors Meeting is January 14, 2020 at 4:30 p.m.

Adjournment

The finalized agenda may be found on the County website at www.spotsylvania.va.us under the Board of Supervisors
tab on or before the Saturday preceding the meeting date. By order of the Spotsylvania County Board of Supervisors,
the Board reserves the right to amend this agenda on the day of the Board meeting. The Board of Supervisors
encourages the participation of all County citizens. For those with special needs, please notify the County
Administrator's Office of any accommodation required prior to the meeting you wish to attend.


http://www.spotsylvania.va.us

Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date:

Title:

December 10, 2019

Proclamation to Declare January as Human
Trafficking Awareness Month

Agenda Title:
Recommendation:
Summary:

Financial Impact:

Staff Contacts:

Additional Background/Other Considerations:
Consequence of Denial/Inaction:
ATTACHMENTS:

File Name Description

Human_Trafficking Awareness Month

Proclamation to Declare January as Human
Trafficking Awareness Month

Approve.

Dr. Trampe would like to declare January 2020
as Human Trafficking Awareness Month.

none
Ed Petrovitch, County Administrator
none

none

Type
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PROCLAMATION

Human Trafficking Awareness Month
January 2020

WHEREAS, human trafficking is the fastest growing form of crime internationally, and;

WHEREAS, Spotsylvania sits in between two human trafficking hubs, Washington, D.C.
and Richmond, Virginia, and;

WHEREAS, Virginia ranked 15th in the United States for most reported cases of human
trafficking in 2018, and;

WHEREAS, the President of the United States has historically designated January as
National Slavery and Human Trafficking Prevention Month;

NOW, THEREFORE, BE IT PROCLAIMED that the Spotsylvania County Board of
Supervisors does hereby recognize the month of January 2020 as Human Trafficking Awareness
Month in Spotsylvania, Virginia.

(SEAL) A COPY TESTE:

Aimee R. Mann
Deputy Clerk to the Board of Supervisors



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019

Title: Approval of the Minutes of the November 14, 2019
) Board of Supervisors Meeting

Type: Action

Agenda Title:

Recommendation:

Summary:
Staff Contacts:

ATTACHMENTS:

File Name Description

Approval of the Minutes of the November 14, 2019
Board of Supervisors Meeting

Approve the Minutes of the November 14, 2019
Board of Supervisors Meeting.

The minutes are attached.

Aimee R. Mann, Deputy Clerk

Type

Min_111419.doc November 14, 2019 Minutes
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PRESENT: Greg Benton, Livingston District
Kevin W. Marshall, Berkeley District
Timothy J. McLaughlin, Chancellor District
Gary F. Skinner, Lee Hill District
Paul D. Trampe, Salem District
Chris Yakabouski, Battlefield District

ABSENT: David Ross, Courtland District

STAFF PRESENT: Ed Petrovitch, County Administrator
Mark L. Cole, Deputy County Administrator
Karl Holsten, County Attorney
Aimee R. Mann, Deputy Clerk

Dr. Trampe called the meeting to order at 4:30 p.m. and led the Pledge of Allegiance followed by
the invocation.

Dr. Trampe announced that he was previously contacted by Supervisor McLaughlin letting him
know that Supervisor McLaughlin would not be able to physically attend the Board meeting
today, due to previously scheduled work travel and requested to participate remotely in the
meeting from a hotel in Independence, Missouri.

On a motion by Dr. Trampe and passed 5 to 0 with Mr. Ross absent and Mr. McLaughlin absent
from the vote, the Board suspended its bylaws and authorized Mr. McLaughlin to participate in
the meeting remotely.

VOTE:

Ayes: 5 Mr. Benton, Mr. Marshall, Mr. Skinner
Dr. Trampe and Mr. Yakabouski

Nays: 0

Absent: 2 Mr. McLaughlin and Mr. Ross

Abstain: 0

On a motion by Dr. Trampe and passed 5 to 0 with Mr. Ross absent and Mr. McLaughlin absent
from the vote, the Board suspended the portion of Section 2-5 (B) of the Board’s Bylaws which
required an electronic vote, to be replaced by roll call voting while Supervisor McLaughlin
participated in the meeting.

VOTE:

Ayes: 5 Mr. Benton, Mr. Marshall, Mr. Skinner
Dr. Trampe and Mr. Yakabouski

Nays: 0

Absent: 2 Mr. McLaughlin and Mr. Ross

Abstain: 0
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APPROVAL OF AGENDA

On a motion by Mr. Marshall and passed 6 to 0 with Mr. Ross absent, the Board approved the
agenda with the following changes:

o Approval of the SFY 2020 Local Government Agreement Between Spotsylvania County
and State Health Department
J Move closed session after VDOT Report

AWARD PRESENTATIONS AND SPECIAL RECOGNITIONS

VACo Longevity Award for Chris Yakabouski

VACo recognized Chris Yakabouski for 10 years of dedicated service to county government.

PUBLIC COMMENT ON THE CONSENT AGENDA

None

APPROVAL OF THE CONSENT AGENDA

The County Administrator read the synopsis as a brief preview of these agenda items for the
public.

On a motion by Mr. Skinner and passed 6 to 0 with Mr. Ross absent, the Board approved the
Consent Agenda as follows:

1. Approval of the Minutes of the October 29, 2019, Board of Supervisors Meeting;
Acceptance of Monroe Pass Road and Jackson Spur Court at The Allure at Jefferson into
the Virginia Secondary Street System (Lee Hill District) as follows:

VOTE:

Ayes: 6 Mr. Benton, Mr. Marshall, Mr. McLaughlin,
Mr. Skinner, Dr. Trampe and Mr. Yakabouski

Nays: 0

Absent: 1 Mr. Ross

Abstain: 0

RESOLUTION NO. 2019-125

A RESOLUTION REQUESTING MONROE PASS ROAD AND JACKSON SPUR
COURT BE ADDED TO THE STATE SYSTEM OF SECONDARY ROADS
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WHEREAS, Monroe Pass Road and Jackson Spur Court constructed as part of The
Allure at Jefferson and as described on the attached Additions Form AM-4.3, fully incorporated
herein by reference, are shown on plats recorded in the Clerk's Office of the Circuit Court of
Spotsylvania County; and

WHEREAS, the Resident Engineer for the Virginia Department of Transportation has
advised this Board of Supervisors the street(s) meet the requirements established by the
Subdivision Street Requirements of the Virginia Department of Transportation; and

WHEREAS, Spotsylvania County and the Virginia Department of Transportation have
entered into a comprehensive agreement on June 6, 1997, for stormwater detention in
Spotsylvania County.

NOW, THEREFORE, BE IT RESOLVED, this Board requests the Virginia Department
of Transportation to add the street(s) described on the attached Additions Form AM-4.3 to the
secondary system of state highways, pursuant to Sec. 33.2-705, Code of Virginia, and the
Department's Subdivision Street Requirements; and

BE IT FURTHER RESOLVED, this Board guarantees a clear and unrestricted right-of-
way, as described, and any necessary easements for cuts, fills and drainage; and

BE IT FURTHER RESOLVED, that a certified copy of this resolution be forwarded to
the Resident Engineer for the Virginia Department of Transportation.

3. Acceptance and Appropriation for the Federal Fiscal Year (FFY) 2018 State Criminal
Alien Assistance Program Grant Award as follows:

VOTE:

Ayes: 6 Mr. Benton, Mr. Marshall, Mr. McLaughlin,
Mr. Skinner, Dr. Trampe and Mr. Yakabouski

Nays: 0

Absent: 1 Mr. Ross

Abstain: 0

RESOLUTION NO. 2019-126

Approving Grant Award Agreement, Designation of Authorized Agents in the Execution
and Administration of the Grant Award and Acceptance and Appropriation of FY 2020
Funds

WHEREAS, Spotsylvania County has applied for and received approval for a federal grant from
the Department of Justice in the amount of $9,581 to be passed through to the Rappahannock

Regional Jail to be used for the salaries of correctional officers; and

WHEREAS, the County is not required to provide a local match; and
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WHEREAS, the County and Sheriff’s Office will administer the grant in accordance with the
terms as set forth in the grant award agreement.

NOW, THEREFORE, BE IT RESOLVED by the Spotsylvania County Board of Supervisors,
that the grant award agreement between Spotsylvania County and the Department of Justice is
approved; and

BE IT FURTHER RESOLVED by the Spotsylvania County Board of Supervisors that the
following individuals are hereby designated as authorized agents any of whom may act in the
execution and administration of the grant award agreement: Edward Petrovitch, County
Administrator; Mark Cole, Deputy County Administrator; Mary Sorrell, Finance Director; and
Annette B. D’ Alessandro, Grants Manager; and

BE IT FURTHER RESOLVED by the Spotsylvania County Board of Supervisors that the
grant in the amount of $9,581 is accepted and that the General Fund budget is hereby amended to
reflect the increase in funds associated with the grant award; and

BE IT FURTHER RESOLVED by the Spotsylvania County Board of Supervisors that the
following appropriations be, and the same hereby are, made for the fiscal year beginning July 1,
2019, for expenditures in the amount of $9,581 to be utilized only for correctional officer salaries
at the Rappahannock Regional Jail, to be expended only by order of the Board of Supervisors as
follows:

GENERAL FUND: $ 9,581

4. Approval of Purchase Order Contract to CAS Severn, Inc. for Replacement Servers for
Monitoring and Management of Internal Systems;

5. Approval of Task Order to Draper Aden Associates for Notice of Intent and Part A
Application for Monitoring and Management of Internal Systems;

6. Approval of Three (3) Contracts to Provide Civil Engineering Services for
Stormwater/Erosion,;

7. Authorization for a Public Hearing to Amend County Code Chapter 4, Animals and

Fowl, Article 1, Section 4-1, and Article II, Section 4-21;

Authorization for Public Hearing to Amend the Tourism Zone Ordinance;

9. Budget and Appropriation Adjustments to School Capital Projects Fund for Timing of
Construction Payments as follows:

*

VOTE:

Ayes: 6 Mr. Benton, Mr. Marshall, Mr. McLaughlin,
Mr. Skinner, Dr. Trampe and Mr. Yakabouski

Nays: 0

Absent: 1 Mr. Ross

Abstain: 0
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RESOLUTION NO. 2019-127

BE IT RESOLVED by the Board of Supervisors of the County of Spotsylvania, Virginia, that
the following appropriation be, and the same hereby are, made for the fiscal year beginning July
1, 2018, from the funds and for the functions or purposes indicated.

For correction of timing between FY 2019 and FY 2020 of costs pertaining construction
invoices, to be expended only by order of the Board of Supervisors as follows:

SCHOOL CAPITAL PROJECTS FUND: $20,345

VOTE:

Ayes: 6 Mr. Benton, Mr. Marshall, Mr. McLaughlin,
Mr. Skinner, Dr. Trampe and Mr. Yakabouski

Nays: 0

Absent: 1 Mr. Ross

Abstain: 0

RESOLUTION NO. 2019-128

BE IT RESOLVED by the Board of Supervisors of the County of Spotsylvania, Virginia, that
the following appropriation be, and the same hereby are, made for the fiscal year beginning July
1, 2019, from the funds and for the functions or purposes indicated.

For correction of timing between FY 2019 and FY 2020 of costs pertaining to construction
invoices, to be expended only by order of the Board of Supervisors as follows:

SCHOOL CAPITAL PROJECTS FUND: (520,345)

10. Grant Application for the Federal Fiscal Year (FFY) 2019 State Homeland Security Grant
Program Award for the Swift Water Rescue Team and Designation of Authorized Agents

as follows:

VOTE:

Ayes: 6 Mr. Benton, Mr. Marshall, Mr. McLaughlin,
Mr. Skinner, Dr. Trampe and Mr. Yakabouski

Nays: 0

Absent: 1 Mr. Ross

Abstain: 0



Spotsylvania County, Virginia
Board of Supervisors Meeting November 14, 2019, Minutes 6of1l

RESOLUTION NO. 2019-129

Approving Grant Application Submission and Designation of Authorized Organizational
Representatives for the Federal Fiscal Year 2019 State Homeland Security Program Grant
for the Department of Fire, Rescue, and Emergency Management’s Swift Water Rescue
Team

WHEREAS, the Virginia Department of Emergency Management (VDEM) administers the U.S.
Department of Homeland Security’s State Homeland Security Program (SHSP); and

WHEREAS, VDEM recently announced that a noncompetitive SHSP sub award of $76,000
would be awarded to the Department of Fire, Rescue, and Emergency Management (FREM) for
the Swift Water Rescue Team; and

WHEREAS, in order to accept these funds an initial application must be submitted by early
December; and

WHEREAS, subject to VDEM approval FREM proposes to utilize these federal funds for the
purchase of a rescue boat, training, and other associated equipment and supplies for the Swift
Water Rescue Team; and

WHEREAS, there is no local match requirement; and

WHEREAS, it is anticipated that there will be ongoing costs to the County for insurance,
maintenance, and replacement of the equipment and supplies over time.

NOW, THEREFORE, BE IT RESOLVED by the Spotsylvania County Board of Supervisors
that the Board of Supervisors approves the request to submit the grant application; and

BE IT FURTHER RESOLVED, that the following individuals are designated as authorized
organizational representatives for the submission and processing of this specific grant
application:

Edward Petrovitch, County Administrator, or
Mark Cole, Deputy County Administrator, or
Bonnie Jewell, Chief Financial Officer, or
Jay Cullinan, Chief, or

Jason Irby, Deputy Fire Chief, or

Annette D’ Alessandro, Grants Manager.

11.  Approval of the SFY 2020 Local Government Agreement Between Spotsylvania County
and State Health Department.
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VOTE:
Ayes: 6 Mr. Benton, Mr. Marshall, Mr. McLaughlin,
Mr. Skinner, Dr. Trampe and Mr. Yakabouski
Nays: 0
Absent: 1 Mr. Ross
Abstain: 0

PUBLIC PRESENTATIONS

None

BOARD OF SUPERVISORS REPORTS

Mr. Yakabouski expressed his desire to create a strategic plan road map to include attainable
short, mid and long-term goals. He asked staff to add this to the next feasible Board agenda.

Dr. Trampe made a motion to cancel the November 26, 2019 Board of Supervisors meeting. The
motion passed 6 to 0 with Mr. Ross absent.

VOTE:
Ayes: 6 Mr. Benton, Mr. Marshall, Mr. McLaughlin,
Mr. Skinner, Dr. Trampe and Mr. Yakabouski
Nays: 0
Absent: 1 Mr. Ross
Abstain: 0
VDOT REPORT

Jonathon Rumbaugh from VDOT was present. He reviewed the November VDOT Report
presented to the Board.

CLOSED MEETING

On a motion by Mr. Skinner and passed 6 to 0 with Mr. Ross absent, the Board adopted a
resolution to adjourn into closed meeting as follows:



Spotsylvania County, Virginia

Board of Supervisors Meeting November 14, 2019, Minutes 8ofll
VOTE:
Ayes: 6 Mr. Benton, Mr. Marshall, Mr. McLaughlin,
Mr. Skinner, Dr. Trampe and Mr. Yakabouski
Nays: 0
Absent: 1 Mr. Ross
Abstain: 0

RESOLUTION NO. 2019-130

To Adjourn into a Closed Meeting

WHEREAS, the Spotsylvania County Board of Supervisors desires to adjourn into a
Closed Meeting for discussion, consideration, or interviews of prospective candidates for
employment; assignment, appointment, promotion, performance, demotion, salaries,
disciplining, or resignation of specific public officers, appointees, or employees of any public
body, specifically employees of the Department of Parks and Recreation, the Department of
Economic Development and Tourism, the Building Department, the Department of Utilities, the
Department of Planning, and the County Attorney’s Office; and

WHEREAS, the Spotsylvania County Board of Supervisors desires to adjourn into
Closed Meeting for discussion or consideration of the acquisition of real property for a public
purpose, or of the disposition of publicly held real property, where discussion in an open meeting
would adversely affect the bargaining position or negotiating strategy of the public body;
specifically, discussion of real property in the Livingston District; and

WHEREAS, the Spotsylvania County Board of Supervisors desires to adjourn into
Closed Meeting for discussion concerning a prospective business or industry or the expansion of
an existing business or industry where no previous announcement has been made of the business'
or industry's interest in locating or expanding its facilities in the community, specifically,
government industry; and

WHEREAS, the Spotsylvania County Board of Supervisors desires to adjourn into a
Closed Meeting for consultation with legal counsel employed or retained by a public body
regarding specific legal matters requiring the provision of legal advice by such counsel,
specifically, related to grants and appropriations, and matters related to the U.S. Constitution;
and

WHEREAS, pursuant to Va. Code Ann. § 2.2-3711(A)(1), (3), (5), and (8), such
discussions may occur in Closed Meeting.

NOW, THEREFORE, BE IT RESOLVED that the Spotsylvania County Board of
Supervisors does hereby authorize discussion of the aforestated matters.
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RETURN TO OPEN MEETING AND CERTIFICATION

On a roll call vote, the Board returned to open meeting and adopted the following resolution:

VOTE:

Ayes: 6 Mr. Benton, Mr. Marshall, Mr. McLaughlin,
Mr. Skinner, Dr. Trampe and Mr. Yakabouski

Nays: 0

Absent: 1 Mr. Ross

Abstain: 0

RESOLUTION NO. 2019-131

Return to Open Meeting

WHEREAS, the Spotsylvania County Board of Supervisors has convened a closed
meeting on this date pursuant to an affirmative recorded vote and in accordance with the
provisions of The Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 (D) of the Code of Virginia requires a certification by this
Board of Supervisors that such closed meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED that the Spotsylvania County Board of
Supervisors hereby returns to open session and certifies, by roll call vote, that to the best of each
member’s knowledge only public business matters lawfully exempted from the open meeting
requirements of the Freedom of Information Act and identified in the motion to go into Closed
Meeting were heard, discussed or considered in the Closed Meeting.

PUBLIC PRESENTATIONS

Michael O’Bier asked for an apology from the Board member who made accusations that he had
been hostile towards sPower. He also spoke about the runoff problems he was having coming
from the logging road, saying he recently had 14 inches of water in his back yard.

PRESENATIONS/REPORTS BY STAFF

Legislative Agenda for the 2020 General Assembly Session

Mr. Cole presented the proposed Legislative Agenda for the 2020 General Assembly session.

Marshall added #18 as follows: The Board of Supervisors of Spotsylvania County strongly
supports the rights of its constituents to acquire, keep and bear arms to the full extent allowed
under the 2" amendment to the Constitution of the United States of America and therefore,
demands that the GA not further restrict any individual’s right to acquire, keep and bear arms as
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it’s an individual’s constitutional right to protect their property and ensure their safety and the
safety of their loved ones.

On a motion by Mr. Marshall and passed 6 to 0 with Mr. Ross absent, the Board approved the
proposed Legislative Agenda with the addition of #18.

VOTE:

Ayes: 6 Mr. Benton, Mr. Marshall, Mr. McLaughlin,
Mr. Skinner, Dr. Trampe and Mr. Yakabouski

Nays: 0

Absent: 1 Mr. Ross

Abstain: 0

Family Divisions

At the request of the Board, staff presented a report on family divisions and the 10-lot-cap,
including the history behind the provisions and the impact on development that has occurred as a
result, as well as options for code amendments that would expand opportunities for family
divisions.

The Board asked Ms. Parrish to bring back a code amendment that removed the 10 lot cap for

family divisions that required proof of family relationship and that increased the hold period to
up to 10 years.

Permitted and Prohibited Signage

In 2019, the County has seen a proliferation of signage along County roadways, primarily Route
I, Route 3 and Route 208 resulting in an increased number of citizen complaints. Staff
summarized the County Code requirements and policies related to signage, enforcement
challenges and provided a comparison of how the neighboring jurisdictions were addressing the
issue.

The Board asked staff to repeal the exceptions in the existing enforcement policy for signs in the
right of way and asked staff to bring back suggested policy changes.

NEW BUSINESS

Mr. Skinner asked planning staff to visit Mr. O’Bier at his home to get pictures of the issues he
has brought before the Board and report back.
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ADJOURNMENT

On a motion by Mr. Benton and passed 6 to 0 with Mr. Ross absent, the Board adjourned its
meeting at 8:42 p.m.

VOTE:

Ayes: 6 Mr. Benton, Mr. Marshall, Mr. McLaughlin,
Mr. Skinner, Dr. Trampe and Mr. Yakabouski

Nays: 0

Absent: 1 Mr. Ross

Abstain: 0

Aimee R. Mann
Deputy Clerk to the Board of Supervisors
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Meeting Date: December 10, 2019

Acceptance, Budget Adjustment, Appropriation, and
Designation of Authorized Agents for the FY 2020

Title: Edward Byme Justice Assistance Grant Sub-Award,
Drug Related Crime Reduction Overtime for the
Sheriff’s Office

Type: Action, Resolution

Acceptance, Budget Adjustment, Appropriation, and
Designation of Authorized Agents for the FY 2020

Agenda Title: Edward Byrne Justice Assistance Grant Sub-Award,
Drug Related Crime Reduction Overtime for the
Sheriff’s Office

The Sheriff, Finance Committee, and staff
recommend that the Board of Supervisors accept the
Edward Byme Justice Assistance Grant (JAG), Drug
Related Crime Reduction Overtime sub-award and
adopt the associated budget adjustment, appropriation,
and designation of authorized agents

Recommendation:

The Department of Criminal Justice Services (DCJS)
has subawarded Spotsylvania County $150,000 in
federal grants funds for the Edward Byrne Justice
Assistance Grant for Gang and Drug Related Crime
Reduction. If accepted, the Sheriff’s Office will
utilize these funds to pay for overtime and associated

Summary: fringe benefits for sworn law enforcement personnel in
order to identify, disrupt, dismantle, and prosecute
members of illicit drug trafficking rings operating in
Spotsylvania County. There is no local match
requirement and no ongoing costs once the award has
expired. Ifaccepted, the period of performance will
be from January 1, 2020 to June 30, 2021

Committee/Commission Summary: Finance Committee
Review Date: 11/21/2019

Status: Approved



Financial Impact:

Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

See attached budget adjustment form

Captain Liz Scott, Sheriff’s Office
Captain Charles Carey, Sheriff’s Office
Annette D’ Alessandro, Finance

Jessica DesNoyer, County Attorneys Office

The grant application was submitted to DCJS prior to
the adoption of the recently approved Public Safety
pay scale. At the time of application submission it was
anticipated that the grant would allow for
approximately 3,475 hours of overtime for the 18
month award period based on an average overtime rate
of $43.16 with associated fringe benefits. Based on
the new pay scale, the average overtime rate with
associated fringe benefits will be $55. This will reduce
the anticipated amount of overtime over the 18 month
award period to 2,727 hours. In discussing this with
DCIS, the County will first need to accept the award
prior to submitting a budget adjustment and project
scope change for DCJS’ consideration. The attached
budget adjustment is based on the assumption that
DCIJS will approve the budget adjustment and change
in project scope.

Failure to accept and appropriate these funds will
mean that the Sheriff’s Office will not be able to utilize
$150,000 in federal funds in their efforts to identify,
disrupt, dismantle, and prosecute members of illicit
drug trafficking rings

ATTACHMENTS:

File Name Description Type
SH20CI - :

“Budget_Adjustment.docx Budget Adjustment Agreement
SH20CI - Resolution.docx Resolution Agreement



FY2020 Budget Amendment Request Form

Date: November 15, 2019
Department: Sheriff’s Office
Contact person: Captain Carey Phone #: 540-507-7164

Explanation of need for budget amendment: The Department of Criminal Justice Services (DCJS) has
subawarded Spotsylvania County $150,000 in federal grants funds for the Edward Byrne Justice Assistance
Grant for Gang and Drug Related Crime Reduction. If accepted, the Sheriff’s Office will utilize these funds
to pay for overtime and associated fringe benefits for sworn law enforcement personnel in order to identify,
disrupt, dismantle, and prosecute members of illicit drug trafficking rings operating in Spotsylvania County.
There is no local match requirement and no ongoing costs once the award has expired. If accepted, the
period of performance will be from January 1, 2020 to June 30, 2021.

The grant application was submitted to DCJS prior to the adoption of the recently approved Public Safety
pay scale. At the time of application submission it was anticipated that the grant would allow for
approximately 3,475 hours of overtime for the 18 month award period based on an average overtime rate
of $43.16 with associated fringe benefits. Based on the new pay scale, the average overtime rate with
associated fringe benefits will be $55. This will reduce the anticipated amount of overtime over the 18
month award period to 2,727 hours. In discussing this with DCJS, the County will first need to accept the
award prior to submitting a budget adjustment and project scope change for DCJS’ consideration. This
budget adjustment is based on the assumption that DCJS will approve the budget adjustment and change in
project scope.

Reminder: Agenda item summary must be attached if BOS approval is required.

Revenue Accounts Adjusted Amount
Acct # | 110-0000-333-01-08 Federal Grant Funds for Public Safety S 150,000
Total Revenue Adjustment S 150,000
Expenditure Accounts Adjusted Amount
Acct # | 110-3160-421.12-01 overtime S 137,037
Acct # | 110-3160-421.21-01 Fica S 8,496
Acct # | 110-3160-421.21-02 Medicare S 1,987
Acct# | 110-3160-421.27-10 Workers’ Compensation S 2,480
Total Expenditure Adjustment S 150,000

Note: If amendment is between expenditure accounts only, net impact must be zero.

Position FTE Change
Position Title Existing FTE | Adjusted FTE

Board of Supervisors Agenda, December 10, 2019, Acceptance, Budget Adjustment, Appropriation, and Designation of
Authorized Agents for the FY 2020 Edward Byrne Justice Assistance Grant Sub-Award, Drug Related Crime Reduction
Overtime for the Sheriff’s Office



Transfer requests must be signed by the requestor(s). In the case of transfers between departments or
capital projects, the transfer request must be signed by the director of each affected department, or by
the project manager of each affected capital project. A typed signature will be accepted.

Name, Department Name, Department

Recommendations

Budget: X recommended not-recommended
Explanation if not recommended:

County Admin: _ X recommended not-recommended

Explanation if not recommended:

Finance Committee: X recommended not-recommended

Explanation if not recommended:

Board of Supervisors Agenda, December 10, 2019, Acceptance, Budget Adjustment, Appropriation, and Designation of
Authorized Agents for the FY 2020 Edward Byrne Justice Assistance Grant Sub-Award, Drug Related Crime Reduction
Overtime for the Sheriff’s Office



At a meeting of the Spotsylvania County Board of Supervisors held on December 10, 2019, on a motion by
and passed to , the Board adopted the following resolution:

RESOLUTION NO. 2019-

Approving Grant Sub-Award Agreement, Designation of Authorized Agents in the Execution and
Administration of the Grant Sub-Award, and Acceptance and Appropriation of FY 2020 Funds

WHEREAS, Spotsylvania County has applied for and received approval for a federal pass through grant
from the Virginia Department of Criminal Justice Services in the amount of $150,000 to be utilized by the
Sheriff’s Office for overtime and associated fringe benefits for sworn law enforcement personnel; and

WHEREAS, the federal funds are restricted to law enforcement efforts associated with identifying,
disrupting, dismantling, and prosecuting members of illicit drug trafficking rings operating in Spotsylvania
County; and

WHEREAS, the County is not required to provide a local match for the grant award; and

WHEREAS, the County and the Sheriff’s Office will administer the grant in accordance with the terms as
set forth in the grant sub-award agreement.

NOW, THEREFORE, BE IT RESOLVED by the Spotsylvania County Board of Supervisors, that the
grant award agreement between Spotsylvania County and the Virginia Department of Criminal Justice
Services is approved; and

BE IT FURTHER RESOLVED by the Spotsylvania County Board of Supervisors that the following
individuals are hereby designated as authorized agents any of whom may act in the execution and
administration of the grant award agreement: Edward Petrovitch, County Administrator; Mark Cole,
Deputy County Administrator; Bonnie Jewell, Chief Financial Officer; and Annette D’ Alessandro, Grants
Manager; and

BE IT FURTHER RESOLVED by the Spotsylvania County Board of Supervisors that the grant in the
amount of $150,000 is accepted and that the General Fund budget is hereby amended to reflect the increase
in funds associated with the grant award; and

BE IT FURTHER RESOLVED by the Spotsylvania County Board of Supervisors that the following
appropriations be, and the same hereby are, made for the fiscal year beginning July 1, 2019, for expenditures
in the amount of $150,000 to be utilized only for overtime and associated fringe benefits for sworn law
enforcement personnel in combatting illicit drug trafficking, to be expended only by order of the Board of
Supervisors as follows:

GENERAL FUND: $ 150,000

(SEAL) A COPY TESTE:

Aimee R. Mann

Deputy Clerk to the Board of Supervisors

Board of Supervisors Agenda, December 10, 2019, Acceptance, Budget Adjustment, Appropriation, and
Designation of Authorized Agents for the FY 2020 Edward Byrne Justice Assistance Grant Sub-Award, Drug
Related Crime Reduction Overtime for the Sheriff’s Office



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019

Acceptance, Budget Adjustment, and Designation of
Authorized Agents for the FY 2020 Edward Byrne

Title: Justice Assistance Grant Sub-Award, Naloxone for
Law Enforcement Agencies
Type: Action, Resolution

Acceptance, Budget Adjustment, and Designation of
Authorized Agents for the FY 2020 Edward Byrme
Justice Assistance Grant Sub-Award, Naloxone for
Law Enforcement Agencies

Agenda Title:

The Sheriff, Finance Committee, and staff
recommend that the Board of Supervisors accept the
Edward Byme Justice Assistance Grant (JAG),
Naloxone for Law Enforcement Agencies sub-award
and associated budget adjustment, appropriation, and
designation of authorized agents

Recommendation:

The Spotsylvania County Sheriff’s Office is working
to prevent brain injuries and deaths as a result of
overdoses caused by opioids which include
prescription painkillers and street drugs. In
accordance with the Code of Virginia §54.1-3408, the
Spotsylvania County Sheriff’s Office implemented a
law enforcement program for the use of naloxone nasal
spray to a person who is believed to be experiencing
or about to experience a life-threatening opiate
overdose. The implementation of naloxone nasal spray
in the event of overdose was initiated through the FY
2017 DCJS JAG Naloxone for Law Enforcement
Agencies grant award. For FY 2020 the Spotsylvania
County Sheriff’s Office was awarded $5,000 in
federal funds to continue the naloxone program. This
will likely be the last year that the County will receive
this funding.

There is no local match requirement and no
requirement to continue to fund the program after the
award expires on September 30, 2020

Summary:



Committee/Commission Summary:
Review Date:
Status:

Financial Impact:

Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

Finance Committee

11/21/2019

Approved

See attached budget adjustment form

Captain Roger Harris 11, Sheriff’s Office
Captain Charles Carey, Sheriftf’s Office
Annette D’ Alessandro, Finance

Jessica DesNoyer, County Attorneys Office

N/A

Failure to appropriate these funds will mean that
people facing opiate overdoses will not be able to
receive the life-saving medicine of naloxone through
the nasal spray kits that this award will provide for the
Sheriff’s Office

ATTACHMENTS:

File Name Description Type
SH20NX - :

“Budget Adjustment.docx Budget Adjustment Agreement
SH20NX Resolution.docx Resolution Agreement



FY 2020 Budget Amendment Request Form

Date: November 12, 2019
Department: Sheriff’'s Office
Contact person: Captain Carey
Phone #: 507-7200

Explanation of need for budget amendment: The Spotsylvania County Sheriff’s Office is
working to prevent brain injuries and deaths as a result of overdoses caused by opioids which include
prescription painkillers and street drugs. In accordance with the Code of Virginia §54.1-3408, the
Spotsylvania County Sheriff’s Office implemented a law enforcement program for the use of naloxone
nasal spray to a person who is believed to be experiencing or about to experience a life-threatening opiate
overdose. The implementation of naloxone nasal spray in the event of overdose was initiated through
the FY 2017 DCJS JAG Naloxone for Law Enforcement Agencies grant award. For FY 2020 the
Spotsylvania County Sheriff’s Office was awarded $5,000 in federal funds to continue the naloxone
program. This will likely be the last year that the County will receive this funding. There is no local
match requirement and no requirement to continue to fund the program after the award expires on
September 30, 2020.

Reminder: Agenda item summary must be attached if BOS approval is required.

Revenue accounts affected:

Account Number Amount
Acct # | 110-0000-333-01-08 SH20NX — Federal Grant Revenues $ 5,000
Total Revenue Adjustment $ 5,000

Expenditure accounts affected:

Account Number Amount
Acct# | 110-3160-412-60-10 SH20NX Police Operating Supplies
Total Expenditure Adjustment
Note: If amendment is between expenditure accounts only, net impact must be zero.

5,000
5,000

& |H

Transfer requests must be signed by the requestor(s). In the case of transfers between departments or capital
projects, the transfer request must be signed by the director of each affected department, or by the project
manager of each affected capital project. A typed signature will be accepted.

Name, Department Name, Department

Board of Supervisors Agenda, December 10, 2019, Acceptance, Budget Adjustment, and Designation
of Authorized Agents for the FY 2020 Edward Byrne Justice Assistance Grant Sub-Award, Naloxone
for Law Enforcement Agencies



Recommendations

Budget: X _recommended not-recommended

Explanation if not recommended:

County Admin: X__recommended not-recommended

Explanation if not recommended:

Finance Committee: _ X recommended not-recommended

Explanation if not recommended:

Board of Supervisors Agenda, December 10, 2019, Acceptance, Budget Adjustment, and Designation
of Authorized Agents for the FY 2020 Edward Byrne Justice Assistance Grant Sub-Award, Naloxone
for Law Enforcement Agencies



At a meeting of the Spotsylvania County Board of Supervisors held on December 10, 2019, on a motion by
and passed to , the Board adopted the following resolution:

RESOLUTION NO. 2019-

Approving Grant Sub-Award Agreement, Designation of Authorized Agents in the Execution and
Administration of the Grant Sub-Award and Acceptance and Appropriation of FY 2020 Funds

WHEREAS, Spotsylvania County has applied for and received approval for a federal pass through grant
from the Virginia Department of Criminal Justice Services in the amount of $5,000 to be utilized by the
Sheriff’s Office for the purchase of naloxone to be administered in opiate overdose cases; and

WHEREAS, the County is not required to provide a local match for the grant award; and

WHEREAS, the County and the Sheriff’s Office will administer the grant in accordance with the terms as
set forth in the grant sub-award agreement.

NOW, THEREFORE, BE IT RESOLVED by the Spotsylvania County Board of Supervisors, that the
grant award agreement between Spotsylvania County and the Virginia Department of Criminal Justice
Services is approved; and

BE IT FURTHER RESOLVED by the Spotsylvania County Board of Supervisors that the following
individuals are hereby designated as authorized agents any of whom may act in the execution and
administration of the grant award agreement: Edward Petrovitch, County Administrator; Mark Cole,
Deputy County Administrator; Bonnie Jewell, Chief Financial Officer; and Annette D’ Alessandro, Grants
Manager; and

BE IT FURTHER RESOLVED by the Spotsylvania County Board of Supervisors that the grant in the
amount of $5,000 is accepted and that the General Fund budget is hereby amended to reflect the increase
in funds associated with the grant award; and

BE IT FURTHER RESOLVED by the Spotsylvania County Board of Supervisors that the following
appropriations be, and the same hereby are, made for the fiscal year beginning July 1, 2019, for expenditures
in the amount of $5,000 to be utilized only for the purchase of naloxone to be administered in opiate
overdose cases, to be expended only by order of the Board of Supervisors as follows:

GENERAL FUND: § 5,000

(SEAL) A COPY TESTE:

Aimee R. Mann

Deputy Clerk to the Board of Supervisors

Board of Supervisors Agenda, December 10,2019, Acceptance, Budget Adjustment, and Designation of
Authorized Agents for the FY 2020 Edward Byrne Justice Assistance Grant Sub-Award, Naloxone for Law
Enforcement Agencies



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date:

Title:

December 10, 2019

Acceptance of White Fox Circle and Bernard Court
in Sawhill Sec. 4B into the Virginia Secondary Street
System (Chancellor District)

Agenda Title:

Recommendation:

Non-Staff Name and Title of Presenters:

Summary:

Financial Impact:
Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

Acceptance of White Fox Circle and Bernard Court
in Sawhill Sec. 4B into the Virginia Secondary Street
System (Chancellor District)

Staff recommends that the Board adopt the attached
resolution approving VDOT's Form AM-4.3
Acceptance into the Secondary System of State
Highways.

This resolution requests that VDOT accept White
Fox Circle and Bernard Court in Sawhill Sec. 4B in
the Chancellor District into the Secondary Street
System and assume maintenance responsibilities.

Planning staff and representatives of the Virginia
Department of Transportation (VDOT) conducted a
final inspection of White Fox Circle and Bernard
Court in Sawhill Sec. 4B and found the streets to be
complete and compliant with the Secondary
Subdivision Street Standards. The attached resolution
requests that the street be accepted by VDOT into the
Secondary Street System of Virginia State Highways
and that VDOT assume maintenance responsibilities.

N/A

Wanda Parrish, Director of Planning and Zoning
N/A

N/A

If the resolution is not approved, the street will not be
accepted in the Secondary Street System and will not

be maintained by VDOT.

This resolution requests that VDOT accept White



Talking Points:

ATTACHMENTS:

File Name Description
Acceptance BOS Resolution.docx Resolution
Sawhill 4B AM_4.3.pdf Form AM4.3

Fox Circle and Bernard Court in Sawhill Sec. 4B in
the Chancellor District into the Secondary Street
System and assume maintenance responsibilities.

Type
Resolution
Backup Material



At a regular scheduled meeting of the Spotsylvania County Board of Supervisors held on
December 10, 2019 on a motion by , seconded by and passed , the Board
adopted the following resolution:

RESOLUTION NO. 2019-

A RESOLUTION REQUESTING WHITE FOX CIRCLE AND BERNARD COURT IN
SAWHILL SEC. 4B BE ADDED TO THE STATE SYSTEM OF SECONDARY ROADS

WHEREAS, White Fox Circle and Bernard Court in Sawhill Sec. 4B and as described on
the attached Additions Form AM-4.3, fully incorporated herein by reference, are shown on plats
recorded in the Clerk's Office of the Circuit Court of Spotsylvania County; and

WHEREAS, the Resident Engineer for the Virginia Department of Transportation has
advised this Board of Supervisors the street(s) meet the requirements established by the
Subdivision Street Requirements of the Virginia Department of Transportation; and

WHEREAS, Spotsylvania County and the Virginia Department of Transportation have
entered into a comprehensive agreement on June 6, 1997, for stormwater detention in Spotsylvania
County.

NOW, THEREFORE, BE IT RESOLVED, this Board requests the Virginia Department of
Transportation to add the street(s) described on the attached Additions Form AM-4.3 to the
secondary system of state highways, pursuant to Sec. 33.2-705, Code of Virginia, and the
Department's Subdivision Street Requirements; and

BE IT FURTHER RESOLVED, this Board guarantees a clear and unrestricted right-of-
way, as described, and any necessary easements for cuts, fills and drainage; and

BE IT FURTHER RESOLVED, that a certified copy of this resolution be forwarded to the
Resident Engineer for the Virginia Department of Transportation.

(SEAL) A COPY TESTE:

Aimee Mann, Deputy Clerk



In the County of Spotsylvania

By resolution of the governing body adopted December 10, 2019

The following VDOT Form AM-4.3 is hereby attached and incorporated as part of the governing body's resol ution for
changes in the secondary system of state highways.

A Copy Testee Sgned (County Official):

Report of Changesin the Secondary System of State Highways

Project/Subdivision Sawhill 4B (Remainder)

Type Change to the Secondary System of State Highways: Addition

The following additions to the Secondary System of State Highways, pursuant to the statutory provision or provisions
cited, are hereby requested; the right of way for which, including additional easements for cuts, fills and drainage, as
required, is hereby guaranteed:

Reason for Change: New subdivision street

Pursuant to Code of Virginia Statute: 33.2-705, 133.2-334

Street Name and/or Route Number

‘ White Fox Circle, State Route Number 2315

Old Route Number: 0

® From: SR 2324 (Bernard Court)
To: 0.10 Miles W of SR 2324, a distance of: 0.10 miles.

Recordation Reference: 201300017393
Right of Way width (feet) = 50
Street Name and/or Route Number

Q White Fox Circle, State Route Number 2315

Old Route Number: 0

® From: SR 1500 (Sawtooth Lane)
To: SR 2324 (Bernard Court), a distance of: 0.22 miles.

Recordation Reference: 201300017393
Right of Way width (feet) = 50
Street Name and/or Route Number

’ Bernard Court, State Route Number 2324
Old Route Number: 0
‘e From: SR 2315 (White Fox Circle) T T T T To
To: 0.07 miles S of SR 2315, a distance of: 0.07 miles.

Recordation Reference: 201300017393
Right of Way width (feet) = 50

VDOT Form AM-4.3 (4/20/2007) Maintenance Division

Date of Resolution: December 10, 2019 Page 1 of 1



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019

Approval of Betterment Agreement Between
Spotsylvania County and VDOT for Construction of

Title: County Facilities Within the Route 1 Commuter Lot
Project (UPC 109474)
Type: Action

Approval of Betterment Agreement Between
Spotsylvania County and VDOT for Construction of
County Facilities Within the Route 1 Commuter Lot
Project (UPC 109474)

Agenda Title:

Approve the agreement provided by VDOT for the
construction of a waterline within their Route 1
Commuter Lot Project (UPC 109474). The
agreement has been reviewed and approved as to form
by the County Attorney’s Office. Additionally, staff
requests that the Board approved the attached budget
adjustment shifting funding between Ultilities Capital
Projects to fund the commuter lot project.

Recommendation:

Utilities staff has identified the need for a new waterline
to provide better fire flow and service to the
Commonwealth Drive and Filter Lane area. This line
will replace a substandard waterline along Filter Lane
that is currently maintained by the County. This will
also set up a future waterline looping project to benefit
the Commonwealth Drive industrial/commercial
development.

Summary: Because this project is now scheduled to occur sooner
than planned as part of the CIP, staff requests that
$330,000 be shifted from the Rt. 1 Waterline
Improvement (Cosner to Massaponax) project to add to
the $70,000 currently budget for this Commuter Lot
Waterline project to allow this project to proceed now.
Funding will be replenished to the Rt. 1 Waterline
Improvement project, as appropriate, through the
upcoming FY 2021 CIP development process.



Committee/Commission Summary:
Review Date:
Status:

Financial Impact:

Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

ATTACHMENTS:
File Name
Commonwealth Drive Parking Lot -

_VDOT_Agreement Budget Adjustment -
_Budget Adjustment.docx

Commonwealth Drive Parking Lot - Estimate -

_VDOT Route 1 Commuter Lot Project (UPC_109474).pd

Commonwealth Drive Parking Lot - Agreement -

Signed (Co_Atty) Constr -

Finance Committee

November 21, 2019

Approved

Please see the attached budget adjustment.

J. Scott Powell, Division Director Capital
Construction - Utilities
Benjamin Loveday, Director - Utilities/Public Works

Susan Cooke, Deputy County Attorney
construction  and

VDOT will manage the
administration of this project.

Utilities will not construct the waterlne with the
VDOT project and will have to do so on its own at a
later date.

Description Type

Commonwealth Drive
Parking Lot - VDOT
Agreement Budget
Adjustment
Commonwealth Drive

fParking Lot- VDOT Backup Material
Agreement - Estimate

Commonwealth Drive
Parking Lot - VDOT Agreement

Budget Amendment

~VDOT Route 1 Commuter Lot Project (UPC_109474).pdf Agreement



DRAFT

FY 2020 Budget Amendment Request Form

Date: November 15, 2019
Department: Utilities
Contact person: Scott Powell Phone #: 540-507-7330

Explanation of need for budget amendment: Utilities staff has identified the need for a new waterline to
provide better fire flow and service to the Commonwealth Drive and Filter Lane area. This line will replace
a substandard waterline along Filter Lane that is currently maintained by the County. This will also set up
a future waterline looping project to benefit the Commonwealth Drive industrial/commercial
development.

Because this project is now scheduled to occur sooner than planned as part of the CIP, staff requests that
$330,000 be shifted from the Rt. 1 Waterline Improvement (Cosner to Massaponax) project to add to the
$70,000 currently budget for this Commuter Lot Waterline project to allow this project to proceed now.
Funding will be replenished to the Rt. 1 Waterline Improvement project, as appropriate, through the
upcoming FY 2021 CIP development process.

Reminder: Agenda item summary must be attached if BOS approval is required.

Revenue Accounts Adjusted Amount
Acct # S
Total Revenue Adjustment S 0
Expenditure Accounts Adjusted Amount
Acct # | 520-9170-802.89-03 (WT1805) — Construction $ (330,000)
Acct # | 520-9170-802.89-02 (WT2003) — Design S 330,000
Total Expenditure Adjustment S 0

Note: If amendment is between expenditure accounts only, net impact must be zero.

Position FTE Change
Position Title Existing FTE | Adjusted FTE

Transfer requests must be signed by the requestor(s). In the case of transfers between departments or
capital projects, the transfer request must be signed by the director of each affected department, or by
the project manager of each affected capital project. A typed signature will be accepted.

Ben Loveday, Director of Utilities & Public Works
Name, Department Name, Department




DRAFT

Recommendations

Budget: _ X recommended not-recommended

Explanation if not recommended:

County Admin: _ X recommended not-recommended

Explanation if not recommended:

Finance Committee: _X__recommended not-recommended

Explanation if not recommended:




VDOT Project: 0001-088-281, C-501

Name: Route 1 Commuter Lot

100% Submission Cost Estimate
Date: 9/25/2019

N:¥6505-060\Design\Cost Esfw 109474 - 100% Cost Estimate_20190925xsx

Locality: Spotsylvania County Revised:
UPC #: 109474 Page 1 of 2 W. O. 46505-060
Total Betterment
item Code|ltems [/ Units Unit Cost Units Total Cost Project Units Project Cost Units Betterment Cost
40002 - |34 Water Service Line {L.F.) $90.00 72 $6,480.00 0 $0.00 72 36,480.00
40061 |B” D.I. Water Main (L.F.) $135.00 129 $17,415.00 12 $1,620.00 117 $15,785.00
40081 |8" Dl Water Main (L.F.) $185.00 1,273 $248,235.00 0 $0.00 1,273 $248,235.00
40121 |12° D.I. Water Main {L.F.) $270.00 877 $182,790.00 677 $182,720.00 0 $0.00
41006 |B" Gate Valve & Box (Fa.) $2,000.00 6 $12,000.00 2 $4.000.0C 4 £8,000.00
41008 |B" Gate Valve & Box (Ea.) $2,250.00 1 $2,250.00 0 $0.00 1 $2,250.00
41012 [12" Gate Valve & Box {Ea.} $3,800.00 1 $3,800.00 1 $3,800.00 o] $0.00
41820 |Fire Hydrant (Ea.} $5,250.00 3] $31,500.00 2 $10,500.00 4 $21,000.00
41830 [1" Air Relesse & Box (Ea.) $3,500.00 1 $3,500.00 0 $0.00 1 - §3,500.00
41967 {5/8" Water Mefer Box & Yoke (Ea.) $1,750.00 4 $7,000.00 0 $0.00 4 §7,000.00
Total Cost Project Cost Betterment Gost|
Total Water ltems $514,970.00 $202,710.00 $312,260.00
Percentage 384% 60.8%
<
9f25/201%




VDOT Project: 0001-088-281, C-501
Name: Route 1 Commuter Lot
Locality: Spotsylvania County

100% Submission Cost Estimate
Date: 9/25/2019

Revised:
UPC # : 109474 Page 2 of 2 W. 0. 46505-060
‘ Total Betterment
Hem Code|ltemns / Units Unit Cost Units Total Cast Project Units Project Cost - Units Betterment Cost

AZ2150 115" PVC Sanitary Sewer Pipe (LF.) $265.00 220 $58,300.00 220 $58,300.00 0 $0.00
42756 {Sanitary Sewer Manhole {L.F.) $825.00 19 $15,675.00 19 $15,675.00 0 $0.00
42764 |Manbole Frame & Cover F&C-1 (Fa.) $900.00 2 $1,800.00 2 $1,800.00 ] $0.00
Total Cost Project Cost Betterment Cost
Total Sanitary Sewer ltems $75,775.00 $75,775.00 $6.00]
Percentage - 100.0% 0.0%
Total Overall Costs $590,745.00 $278,485.00 $312,260.00
Percentage - 47.1% 52.9%|

N:ME508-060\Design\Cost Estw 108474 - 100% Cost Estimate_20190925 x/ex

9/25/2019




AGREEMENT
between
SPOTSYLVANIA COUNTY
and
COMMONWEALTH OF VIRGINIA, DEPARTMENT OF TRANSPORTATION
for
ADJUSTMENT OF WATER & SEWER FACILITIES

THIS AGREEMENT, made and entered into as of the day of , 2019, by
and between SPOTSYLVANIA COUNTY (hereinafter called COUNTY), and the
COMMONWEALTH OF VIRGINIA, DEPARTMENT OF TRANSPORTATION, (hereinafter

called the STATE), acting by its Commissioner:

WITNESSETH

WHEREAS, the STATE is proposing to construct a section of highway designated as,
Route 1 Commuter Parking Lot at Commonwealth Drive, Project: 001-088-281, C501 (UPC#
109474) which will necessitate changes in the COUNTY’S water and sewer facilities: and,

WHEREAS, the STATE and COUNTY wish to agree upon the terms and conditions
under which the necessary changes will be made as hereinafter set forth: and,

WHEREAS, it will be in the best interests of the STATE and COUNTY to have the
adjustment of these water and sewer facilities included in the highway contract that is to be
performed by the highway contractor.

NOW THEREFORE, for and in consideration of the premises and of the mutual
covenants herein contained, the parties hereto agree as follows:

SECTION I

(a) The STATE through its highway contractor, will relocate and adjust the
COUNTY'’S water and sewer facilities in accordance with attached plans and the STATE’S Road
and Bridge Specifications; said plans being identified as 13 (thirteen) one-half size plans sheets
numbered 15(1), 15(1A), 15(2), 15(3), 15(4), 15(5), 15(6), 15(7), 15(8), 15(9), 15(10), 15(11)
and 15(12) of the STATE’S construction plans for Project: 0001-088-281, C501 (UPC#109474)
as attached.



SECTION II

(a) It has been determined that the STATE is responsible for bearing 39.4 % of the
cost of the water adjustments as indicated in SECTION I (a).

(b) It has been determined that the COUNTY is responsible for bearing 60.6 % of the
cost of the water adjustments as indicated in SECTION I (a).

(©) It has been determined that the STATE is responsible for bearing 100% of the cost
of the sewer adjustments as indicated in SECTION I (a).

(d) It has been determined that the COUNTY is responsible for bearing 0% of the
cost of the sewer adjustments as indicated in SECTION I (a).

SECTION III

(a) The STATE will, upon application by the COUNTY, issue and continue in effect
a permit to the COUNTY for the construction, maintenance and operation of the water and sewer
facilities indicated in SECTION I (a).

(b) The water and sewer facilities of the COUNTY erected under such a permit shall
be and remain the property of the COUNTY, no charge shall at any time be made for the use of
the STATE right of way occupied by the COUNTY, or for the privilege of constructing,
maintenance and operating said water and sewer facilities. Any construction of maintenance
operations to be performed by the COUNTY within the STATE right of way must have prior
approval of the STATE. When emergency conditions require immediate maintenance operations
by the COUNTY, such operations may be performed by the COUNTY without advance notice to
the STATE. The COUNTY will, to the best of its ability, perform all operations within the
STATE right of way in a manner which will reduce to a minimum, interference to the flow of
traffic and disturbance of the roadway, and which will provide a maximum of safety to traffic and
to the COUNTY’S forces.

(c) In the event the STATE should request at any time hereafter that the facilities
which were adjusted onto STATE right of way at STATE expense be again adjusted when they
are on STATE right of way, the STATE will pay the COUNTY the applicable costs incurred by
the COUNTY, including the cost of securing any necessary easements.

(d) In the event the STATE should request at any time hereafter that the facilities
which were not adjusted, hereunder, be adjusted, the STATE will pay the COUNTY the
applicable costs incurred by the COUNTY, including the cost of securing any necessary
easements.



SECTION IV

(a) The COUNTY in its sole discretion may perform certain incidental work in
conjunction with the utility work included in the highway contract, and will inspect the utility
relocation work with its own forces, reporting through the Transportation Area Construction
Engineer, and upon completion will certify to the STATE that the work included in the highway
contract was performed in a satisfactory manner. There will be no cost attributed to the STATE
highway project for this work.

(b) The COUNTY agrees that the existing facilities, which are to be abandoned, will
become the property of the STATE’s highway contractor with exceptions as noted in the attached
plans. Any salvage value derived therefrom will accrue to the STATE’S highway contractor.

In WITNESS WHEREOF, each party has caused this agreement to be executed in
duplicate in its name and on its behalf by its duly authorized officer as of the day and year first
written.

In the presence of: SPOTSYLVANIA COUNTY
By:
As to SPOTSYLVANIA COUNTY Title:
In the presence of: COMMONWEALTH OF VIRGINIA

DEPARTMENT OF TRANSPORTATION

By:
As to the Commonwealth State Right of Way and Utilities Director

APPROVED AS TO FORM:
Z

COUNTY ATTORNEY




Appendix A

This Appendix A is a part of the agreement for utility adjustment work for Project 0001-088-
281, C501 (UPC# 109474) dated 2019, between the Commonwealth of
Virginia & Spotsylvania County

The parties further agree that the cost of utility betterment work will be paid by the COUNTY
to STATE based on the actual cost plus a percentage for construction oversight. The actual cost
shall be determined by:

* The pro-rated percentage of 52.9 % representing the COUNTY’S total overall portion of
water and sewer adjustments applied to the unit bid prices received for the contract award
by STATE plus 10 % for construction oversight. The estimated betterment portion is
$ 312,260.00 and construction oversight is $31,226.00 for a total of $343,486.00

Payment by COUNTY to the STATE shall be promptly made in accordance with the
following schedule:

® A Lump Sum payment in the amount described above as determined by the actual unit
bid prices. Payment shall be due within 30 days of the notice of the amount due.

Whenever the COUNTY’S payment is backed on unit bid process a final cost will be
determined based upon the actual quantities of each unit paid to the contractor by STATE.
STATE will provide COUNTY with the final unit quantities and final cost with its final
reconciliation bill to COUNTY. The cost of construction oversight will be applied as described
above.

In the event the betterment work requires a construction change order during the life of the
contract this reimbursement and payment plan shall be adjusted to reflect the change in costs.



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019
. Approval to Convert from Part-Time to Full-Time
Title: s . ..
Assessment’s Appraiser II Position
Type: Action

Approval to Convert from Part-Time to Full-Time

Agenda Title: Assessment’s Appraiser II Position

Staff recommends that the Board approve the
requested change to the full-time equivalency (FTE) to

Recommendation: convert the part-time Assessment Appraiser I
position to a full-time position effective January 1,
2020.

Staff requests to change the assigned FTE for the
Assessment part-time Appraiser II (0.00 FTE, grade
18) position to a full-time Appraiser Trainee (1.00
FTE, grade 11) position.

The part-time Appraiser II position has been vacant
since July 2019 despite efforts to advertise and fill the
position. In addition to the FTE change, the job title
will be changed from the current title of Appraiser 11
(grade 18) to Appraiser Trainee (grade 11). This

. change provides a career path opportunity while
Summary: gaining valuable skills.

An active real estate market continues to improve,
which directly impacts the daily operations of our
department with increased volume for existing staff. [t
is extremely important to reduce the amount time
between data collection and review. As required by
State statute, appraisal staff continually collects,
processes and analyzes large amounts of data and
accurate analysis is dependent upon reliable and
current property data.

Committee/Commission Summary: Finance Committee

Review Date: November 21, 2019



Adequate funding is available and appropriated within
Financial Impact: Assessment’s FY 2020 Budget to accomplish this
change to the FTE.

Staff Contacts: Deborah F Williams, Commissioner of Revenue;
) Holly Dove, Budget Analyst

If the requested FTE change is not approved, the
position may continue to be part-time and unfilled,
which could delay completing the 2020 assessment
book.

Consequence of Denial/Inaction:

ATTACHMENTS:
File Name Description Type

Assessment Appraiser I position FTE change - Budget Adjustment

_Budget Adjustment.docx Document Backup Material



FY 2020 Budget Amendment Request Form
Date: November 1, 2019
Department: Assessment Office

Contact person: Debbie Williams Phone #: 540-507-7055

Explanation of need for budget amendment: Staff requests to change the assigned FTE for the
Assessment part-time Appraiser Il (0.00 FTE, grade 18) position to a full-time Appraiser Trainee (1.00 FTE,
grade 11) position effective January 1, 2020.

The part-time Appraiser Il position has been vacant since July 2019 despite efforts to advertise and fill the
position. In addition to the FTE change, the job title will be changed from the current title of Appraiser I
(grade 18) to Appraiser Trainee (grade 11). This change provides a career path opportunity while gaining
valuable skills.

An active real estate market continues to improve, which directly impacts the daily operations of our
department with increased volume for existing staff. It is extremely important to reduce the amount of
time between data collection and review. As required by State statute, appraisal staff continually collects,
processes and analyzes large amounts of data and accurate analysis is dependent upon reliable and
current property data.

Reminder: Agenda item summary must be attached if BOS approval is required.

Revenue Accounts Adjusted Amount
Acct # S
Total Revenue Adjustment S
Expenditure Accounts Adjusted Amount
Acct # | 110-1232-403-1301 Part-Time S (18,077)
110-1232-403-1101 Full-Time 18,077
Total Expenditure Adjustment S 0

Note: If amendment is between expenditure accounts only, net impact must be zero.

Position FTE Change
Position Title Existing FTE | Adjusted FTE
Appraiser || 0.00 1.00!

1 position title will be changed to Appraiser Trainee

Transfer requests must be signed by the requestor(s). In the case of transfers between departments or
capital projects, the transfer request must be signed by the director of each affected department, or by
the project manager of each affected capital project. A typed signature will be accepted.

Debovah F Willioums

Name, Department Name, Department




Recommendations

Budget: X recommended not-recommended
Explanation if not recommended:

County Admin: _ X recommended not-recommended

Explanation if not recommended:

Finance Committee: _ X recommended not-recommended
Explanation if not recommended:




Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019

Title: Approval of Contract Modification #1 for Renewal to
’ E-Merge Systems, Inc. for SCADA Services

Type: Action

Agenda Title:

Recommendation:

Summary:

Financial Impact:

Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

Approval of Contract Modification #1 for Renewal to
E-Merge Systems, Inc. for SCADA Services

Approve Contract Modification #1 for renewal with
E-Merge Systems, Inc. for Supervisory Control and
Data Acquisition (SCADA) services. The contract
modification has been reviewed and approved as to
form by the County Attorney’s Office.

The itial contract for these services was approved by
the Board of Supervisors on January 10, 2017. This
contract modification shall have a term limit of one
year and may be renewed for two (2) additional one
(1) year terms at the option of Spotsylvania County.

Adequate funding is budgeted and appropriated within
FY20 Utilities Capital Projects.

Ben Loveday, Director of Ultilities/Public Works
Julia Monat, Deputy Director of Utilities/Public Works
Brad Quann, Procurement Manager

Jessica DesNoyer, Assistant County Attorney

Task order based agreements allow for increased
efficiencies in terms of time and value to the tax payer.
Procurement policy is followed in all task order based
agreements and task orders valued at $100,000 and
greater are presented to the Board of Supervisors for
approval.

Projects are significantly delayed without task order
based agreements. Without task order based
agreements each task currently done under a task order
based agreement would be required to be treated as a
separate agreement requiring an independent RFP/IFB



review process by the department issuing the
RFP/IFB, the County Attorney’s office and the
Procurement Department.

ATTACHMENTS:
File Name Description Type

Modification #1 - Emerge -
_Contract #17-07-TV-01 -
_for BOS.pdf

Contract Modification #1 - E-

Merge Contract



MODIFICATION #1
TO
SPOTSYLVANIA COUNTY CONTRACT AGREEMENT
FOR GOODS AND SERVICES
Contract #17-07-TV-01
THIS MODIFICATION #1 TO SPOTSYLVANIA COUNTY CONTRACT AGREEMENT
FOR GOODS AND SERVICES is made as of , 2019 by and between BOARD OF
SUPERVISORS OF SPOTSYLVANIA COUNTY, a political subdivision of the Commonwealth
of Virginia, (“COUNTY”); and E-MERGE SYSTEMS, INC., a Maryland Corporation,
("CONTRACTOR"), in good standing and duly licensed to transact business in the
Commonwealth of Virginia.
WITNESSETH:
WHEREAS, the COUNTY and the CONTRACTOR entered into an Agreement titled
“SPOTSYLVANIA COUNTY CONTRACT AGREEMENT FOR GOODS AND SERVICES,
Contract #17-07-TV-01", ("AGREEMENT™) dated January 11, 2017, to obtain Supervisory
Control and Data Acquisition (SCADA) services for Spotsylvania County’s water and

wastewater treatment plants, pump stations and other County facilities as needed; and

WHEREAS, the COUNTY requires a continuation of these services for an additional one (1)
year contract term, as is permitted under Article 2, subdivision 2.2., of the initial contract dated

January 11, 2017; and

WHEREAS, the COUNTY and the CONTRACTOR have determined that it is to their mutual
benefit to modify the AGREEMENT further by entering into this “Modification #1 to
Spotsylvania County Contract Agreement for Goods and Services, Contract #17-07-TV-01”.

NOW, THEREFORE, the COUNTY and the CONTRACTOR in consideration of the mutual
promises herein contained, and intending to be legally bound, do hereby modify terms and
conditions of the AGREEMENT as follows:

A. ARTICLE 2, THE WORK AND AGREEMENT TERM LIMITS, subdivision
2.2., is hereby deleted in its entirety and replaced as follows:

2.2, This Agreement shall have a term limit of one (1) year effective from January 12,

2020 through January 11, 2021 and may be renewable for two (2) additional one (1) year terms



at the option of Spotsylvania County. Any adjustment to pricing for future years will be equal to
or less than the unadjusted percent change of the latest twelve (12) months for which statics are
available as indicated in Table 1 of the Consumer Price Index for all Urban Consumers (CPI-U):
U.S. city average, other goods and services category, as published by the Bureau of Labor
Statistics, U.S. Department of Labor. Should this index be superseded, the County reserves the
right to select another appropriate index.

B. ARTICLE 4, CONTRACT PRICE AND TERMS OF PAYMENT, subdivision
4.2., is hereby deleted in its entirety and replaced as follows:

42. The COUNTY agrees to pay fees at the rates contained in this provision of the

AGREEMENT, in accordance with any requirements and limitations specified and as follows:

PROJECT FUNCTION RATE/HOUR
Project Manager $148.63
SCADA Engineer $133.25
PLC/Radio Engineer $133.25
Instrument/Field Tech $93.28
Senior Controls Designer/P.E. $153.75

Except as hereby modified, the AGREEMENT remains unchanged and in full force and effect.

(Remainder of Page Intentionally Left Blank)




IN WITNESS WHEREOF, the parties by agreement hereto have caused Modification #1 to
Spotsylvania County Contract Agreement for Goods and Services Contract #17-07-TV-01 to be
duly executed by their duly authorized officials, made as of the date first written above, and

effective January 12, 2020.

SPOTSYLVANIA COUNTY, VIRGINIA

By:

EDWARD PETROVITCH Dated
COUNTY ADMINISTRATOR

E-MERGE SYSTEMS, INC.

By: M W\Q/ tl/22- 'QCD
INDERDEEP HUJA/ "Dated
PRESIDENT

Approved as to form:

LADI Aty

COUNTY ATTORNEY Dated




Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date:

Title:

December 10, 2019

Approval of Contract Modification #4 for Renewal to
Commonwealth Irrigation & Landscape for Grounds
Maintenance Services

Agenda Title:

Recommendation:

Summary:

Financial Impact:

Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Approval of Contract Modification #4 for Renewal to
Commonwealth Irrigation & Landscape for Grounds
Maintenance Services

Approve Contract Modification for Renewal to
Commonwealth Irrigation & Landscape for ground
maintenance services at approximately 90 individual
sites. The cost to provide the outsourced services
increased by 1% overall which is less than the current
Consumer Price Index (CPI) of 1.7%.

An Invitation for Bid (IFB) was issued to solicit bids
from qualified vendors to provide ground maintenance
services at various locations in the County. A contract
was awarded to Commonwealth Irrigation &
Landscape. This is the fourth and final renewal option.

This contract covers all General Government,
Public/Safety, and Utilities Facilities; approximately 90
individual sites. The level of service for each site is
based on the use of the facility, ranging from once a
week to every six weeks. The actual services vary from
site to site, but include mowing, trimming, edging,
fertilization, mulching and pruning.

Funds are available within various user department
approved budgets.

Ben Loveday, Director Utilities/Public Works/Capital
Projects
Brad Quann, Procurement Manager

Jessica DesNoyer, Assistant County Attorney

Contract Modification is signed by Contractor and
County Attorney’s Office and is attached.

The (Cannty will nat have a valid cantract far thece
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services and the level of services would be greatly
reduced until a contract is approved.

Consequence of Denial/Inaction:

ATTACHMENTS:
File Name

Description Type

Modification #4 Commonwealth Irrigation and Landscape for Novus Posting.pdf m()dlﬁc ation Agreement



MODIFICATION i#4
TO
SPOTSYLVANIA COUNTY
CONTRACT AGREEMENT
FOR GOODS AND SERVICES
Contract #16-19-DB

THIS MODIFICATION #4 TO SPOTSYLVANIA COUNTY CONTRACT AGREEMENT
FOR GOODS AND SERVICES Contract #16-19-DB is made as of 5 2020 by and
between BOARD OF SUPERVISORS OF SPOTSYLVANIA COUNTY, a pelitical subdivision
of the Commonwealth of Virginia, (“COUNTY™); and COMMONWEALTH IRRIGATION
AND LANDSCAPE CORPORATION, a Virginia Corporation, ("CONTRACTOR"), in good

standing and duly licensed to do business in the Commonwealth of Virginia.

WITNESSETH:
WHEREAS, the COUNTY and the CONTRACTOR entered into an Agreement titled
“SPOTSYLVANIA COUNTY CONTRACT AGREEMENT FOR GOODS AND SERVICES
Contract #16-19-DB™ (“AGREEMENT") dated April 13, 2016, to provide goods and services for

ground maintenance services at various locations in Spotsylvania County; and

WHEREAS, the AGREEMENT was subsequently modified by “Modification #1 to Spotsylvania
County Contract Agreement for Goods and Services Contract #]6-19-DR? (*MODIFIED
AGREEMENT") dated and executed on January 11, 2017; and modified by “Mudification #2 to
Spotsylvania County Contract Agreement for Goods and Services Contract #16-19-DB”
(“MODIFIED AGREEMENT") dated and executed on January 10, 2018, and modified by
“Madification #3 to Spotsyivania County Contract Agresment for Goods and Services Contract
#16-19-DB” (“MODIFIED AGREEMENT") dated and executed on danuary 10, 2019, and

WHEREAS, the COUNTY requires a continuaton of these goods and services for an additional

one (1) yedr contract term, as is permitted under Article 2, subdivision 2.2., of the MODIFIED
AGREEMENT dated January 10, 2019; and



WHEREAS, the COUNTY and the CONTRACTOR have determined that it is to their mutual
benefit to modify the MODIFIED AGREEMENT by entering into this Modification #4,
NOW, THEREFORE, the COUNTY and the CONTRACTOR in consideration of the mutual
promises herein contained, and intending to be legally bound, do hereby medify terms and
conditions of the MODIFIED AGREEMENT as follows:

A. BECTION 2.2, OF ARTICLE 2, THE WORK AND AGREEMENT TERM LIMITS,
is hereby deleted in its entirety and replaced as follows:

2.2. This Agreement shall have a term limit of one (1) year effective from January 135,
2020 through January 14, 2021,

B, SECTION 4.2, OF ARTICLE 4, CONTRACT PRICE AND TERMS OF PAYMENT,
is fereby deleted in its entirety and replaced as follows:

2019 2020 RENEWAL
LOCATION ANNUAL BID PRICE RENEWAL PRICE 1%
PRICE 2% INCREASE
INCREASE
Animal Shelter $3,291.74 $3,357.57 $3,391.15
Berea Church $2,493.33 $2,543.20 | $2,568.63
Capital Construction $1,931.25 $1,969.88 $1,989.58
Cirenit Court $4,868.89 $4,966.77 $5,016.44
County Attorney $1,339.06 $1,365.84 $1,379.50
Court Services $725,70 $740.21 $747.61
Fire & Rescue Belmont $13,618.80 $13,891.24 $14,030.15
Fire & Rescue Livingston $12,077.22 $12,318.76 $12,441,95
Fire & Rescue Salem Church | $2,817.28 $2.873.63 $2,602,37
Road
Fire & Rescue Thornburg $2,810.07 $2.866.27 $2,894.93
Fire & Rescue Wilderness $4,245.78 $4,330,70 $4,374,01
Fire & Rescue Compaay | $17,224.53 $17,569.02 $17,744.71
Fire & Rescue Company 4 $173,780.39 $14,056.00 $14,196.56




Fire & Rescue Company 5 $6,272,34% $9,532.92 $9,628.25
$9,346.00
Fire & Rescue Company 10 $12,781.35 $13,036.98 $13,167.35
Fire & Rescue Company 11 $6,326,03* $9,162,00 $9,253.62
$8,983.00
Holbert Building $18,953.81 $19,332.89 $19,526,22
Judicial Center $8,694.83 $8.,868.73 $8,957.42
Salem Church Library $9,379.52 $9,567.11 $9,662.78
Magistrate’s Office $710.90 $725.12 $732.37
Marshall Center-main area in | $1,091.81 $1,113.65 $1,124.79
front
Maupin House $2,033.55 $2,074.22 $2,094,96
Old Cowrthouse/Old  Sheriff’s | $4,025.17 $4,105.67 $4.146.73
Office
Public Defender’s Office $572.82 $584.28 $590.12
Public Safety Building $17,912.08 $18,270.32 $18,453.02
Tourism pull off area, Guinea | $1,091.81 $1,113,65 $1,124.79
Station Rd.
Tourism pull off area, Brock | $994.85 $1,014.75 $1,024.90
Road _
Utilities Admyinistration Office | $12,421.58 $12,670.01 $12,796.71
Visitor's Centm‘ $3,507.96 $3,578.12 $3,613.90
Voter Registrar $2,289.80 $2,335.60 $2,358.96
Conv. Center, Befmont $2,499.21 $2,549.19 $2,574.68
Conv., Center, Berkeley $763.98 $779.26 $787.05
Conv, Center, Chaneellor $8,529.76 $8,700.36 $8,787.36
Conv. Center, Chewning Park $682.99 $696.65 $703.62
Conv, Center, Cole Hill $682.99 $696,65 $703.62
Conv, Center, Lee Hill $681.85 $695.49 $702.44




Conv. Center, Livingston $3,573.90 $3,645.38 $3,681.83

Conv. Center, Marshall Park $681.85% $2,898.69 $3,028.68
$2,841.85

Conv. Center, Mine Road $1,095.98 $1,117.90 $1,129.08

Conv, Center, Post Oak $1,095.98 $1,117.90 $1,129,08

Conv, Center, The Bam $682.99 $696.65 $703.62

Conv, Center, Wilderness $1,996.31 $2,036.24 $2,056,60

Finney Property $3,847.47 $3,924.42 $3,963.66

Fire & Rescue Station-Harrison | $1,475,27 $1,504,78 $1,519.83

Road

Marshall Center-area rear of | $3,013.25 $3,073.52 $3,104.26

building

Mott’s Barn $4,003.97 $4.084.05 $4,124.89

Mott’s Run Dam & Pump | $10,196.53 $10.400.46 $10,504.46

Station

Mott’s Run Water Treatment | $7,730.16 $7.884,76 $7,963.61

Plant

Ni River Water Treatment Plant | $4,234.82 $4,319.52 $4,362.72

Sheraton Hills $1,228.10 $1,252.66 $1,265.19

Fire Academy Training Facility | $5,554.39 $5,665.48 $5,722.13

& parking lot

Sheriff’s  Shooting  Range | $1,401.81 $1,429.85 $1,444.15

Livingston LF

Gordon Road, Lot 11330, $420.29 $428.70 $432.99

Wheeler

Gordon  Road, Lot 11408, | $256.12 $261.24 $263.85

Shifflett

Gordon Road, Lot 11410, | $101.25 $103.28 $104.31

O’Malley

Gordon Road, Lot 11414, Hjelm | $256.12 $261.24 826385




Gordon Road, Lot 6901, | $256.12 $261.24 $263.85
Runnymeade Trail

Holleybraok Lot-Utilities | $765.59 $780.90 $788.71
Easement

Meter Maintenance Shop “Little | $682.99 $696.65 $703.62
Plant”

Miligarden Subdivision, County | $1,508.57 $1,539.15 $1,554.54
owned green arca

Qdor Control Center $682,99 $696.65 $703.62
Pump Station #4 $256.12 $261.24 $263.85
Pump Station #1 1 $369.13 $376.51 $380.28
Pump Station #33 $3,573.90 $3.645.38 $3,681.83
Pump Station #39 $144.61 $147.50 $148,98
Reute 3 Booster Station $682,99 $696.65 $703.62
Tank, Battlefield $897.71 $915.66 $924.82
Tank, Brock Road $1,508.96 $1,539.14 $1,554,53
Tank, Courthouse $682,99 $696.65 $703.62
Tank, Courtland $1,921.25 $1,959.68 $1,979.28
Tank, Gordon Road $633.42 $646,09 $652.55
Tank, Mine Road $963 81 $983.09 $992.92
Tank, Nuline | $682.99 $696.65 $703.62
Tank, Saw Hill $1,591.56 $1,623.39 $1,639.62
Tank, Thornburg $848.18 $865,14 $873.79
Tank, Five Mile Fork $600,39 $612.40 $618.52
Pump Station #7 $181.79 $185.43 $187.28
Pump Station #22 $381.92 $389.56 $393.46
Pump Siation #3537 $119.80 $122.20 $123.42
Pump Station #61 $132.22 $134.86 $136.21
Pump Station #65 $104.77 $198.67 $200.66
Pump Station #66 $649.92 $662.92 $669.55




Wilderness

Pump Station & Hunting Run | $2,145.00 $2,187.90 $2,209.78
Dam

Pump Station & Ni River Dam $7,299.42 $7,445 41 $7.519.86
Tower Site, Chanceflor $365.33 $372.64 $376.37
Tower Site, Livingston $170.75 $174.17 $175.91
Radio  Tower Site (Co 7)|$115.12 $117.42 $118.59

*Fire & Rescue Company #5 ~ 2017 Price increased to $9,346,00 annually.
*Fire & Recuse Company #11 ~ 2017 Price increased to $8,983 annually.

**Marshall Park Convenience Site - Site had major improvements May 2018 creating
added areas for grounds maintenance. Additional charges were noted per May 2, 2018

letter from Mike Garrett with Commonwealth frrigation to Darrell Holladay,

Spotsylvania County,

Except as heteby modified, the MODIFIED AGREEMENT remains in full foree and effect.

(Remainder of Page Intentionally Left Biank)
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IN WITNESS WHEREOF, the parties hereto have caused Modification #4 to Spotsylvania
County Contract Agreement for Goods and Services, Contract #16-19-DB to be duly executed by

their duly authorized officials as of the date first written above, and effective January 15, 2020.

SPOTSYLVANIA COUNTY, VIRGINIA

By:
EDWARD PETROVITCH Dated
COUNTY ADMINISTRATOR
COMMONWEALTH IRRIGATION AND LANDSCAPE
CORPORATION
///;.—) ~
By: /f"/g’ /é}

RODNTY cﬁvngON Dated
PRES

Approved as to Form:

AZ D77 N/r?/:y

dsst. County AttorrfSy Dated




Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019

Approval of a Participation Agreement with to AT&T
Title: for NG911 and ESInet Core Services, Associated
Project Budget Adjustment & Appropriation

Type: Action

Approval of a Participation Agreement with to AT&T
Agenda Title: for NG911 and ESInet Core Services, Associated
Project Budget Adjustment & Appropriation

Approve the Participation Agreement between
Spotsylvania County and AT&T for Next Generation
9-1-1 (NGII11) and Emergency Services Internet
Protocol network (ESInet) to provide successful and
timely emergency services across jurisdictional
boundaries when citizens call 9-1-1 in an emergency.
This requirement is not only Virginia State mandated,
but technology driven, as old technologies are being
abandoned by telephone carriers and service
providers. The participation agreement has been
reviewed and approved as to form by the County
Attorney’s Office. Additionally, approve the attached
associated  project  budget adjustment and
appropriation.

Recommendation:

The Virginia Information Technologies Agency
(VITA) is the State organization tasked with bringing
NGI11 to all governmental entities which operate 24-
hour communication operations responsible for
receiving and processing 911 calls for emergency
services, referred to as Virginia Public Safety
Answering Points (PSAPs). VITA has secured a
grant to assist PSAPs with funding the transition from
older systems to NG911.

Fortunately, localities in the Commonwealth are able to
leverage the Fairfax County Contract as a
procurement vehicle with AT&T for NG911 Services
Summary: that will make the process significantly easier (Fairfax
County Contract Number 4400007825). Though the



Financial Impact:

9-1-1 Services Board is recommending the Fairfax
County contract with AT&T for NG911 services,
since it was awarded through a competitive process,
each locality will need to determine the most
appropriate  path. Spotsylvania County staff
recommends that we enter into a Participation
Agreement (Attachment 1) to contract with AT&T
Corp. to purchase necessary services. The contract
with AT&T was cooperatively procured to ensure that
each jurisdiction’s system is interoperable with the
regional NG911 core services and ESInets.

VITA has determined the cost for each PSAP to
transition to NG911/ESInet. The one-time cost for
Spotsylvania County’s implementation is estimated to
be $118,750.20. The 9-1-1 Services Board will pay
directly for $88,750.20 of this cost and will reimburse
the County for the remaining $30,000.00.

Additionally, the County will incur $175,956.84 in
additional annual costs as a result of monthly NG911
service fees to AT&T. The 9-1-1 Services Board will
reimburse the County for the additional annual cost of
$175,956.84 for the first two years — FY 2021 and FY
2022 — but thereafter, the County will receive no State
reimbursement for this on-going, annual increase in
fees.

Spotsylvania has already submitted the Proposal
Acceptance Letter (PAL) (Attachment 2) to the 9-1-1
Services Board who met on September 12, 2019. Our
funding request has been approved (Attachment 3) for
the NGOI1 Migration Program. These funding
amounts are based on estimates at this point. As
binding quotes are received, the 9-1-1 Services Board
approved budget will be adjusted. The approval from
the 9-1-1 Services Board was for the specific
equipment or services and contingency funding will be
available should the final cost be slightly higher so long
as the original scope of the effort does not change.
Similarly, if the final cost is lower, the 9-1-1 Services
Board approved budget will be adjusted lower. That
additional funding cannot be shifted to another part of
the project.

A Migration Proposal (MAP) (Attachment 4) has
been developed by VITA in conjunction with AT&T,
Verizon and Spotsylvania County IS staff. This
document lays out the plan for implementing the
NGI11/ESInet for Spotsylvania County. Included in
the document is the breakdown of the non-recurring
and recurring costs, diagrams of the new fiber runs
depicting geodiversity and redundancy of the network,



Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

ATTACHMENTS:

information on our current Motorola VESTA E911
phone system and stats on Spotsylvania’s GIS data
that now meets the required standard of 98% set by
VITA for the NG911/ESInet to perform.

As a placeholder for this project, staff requested and
the Board previously adopted a project budget to
include $1.2 million in assumed grant funding and
$200,000 in local costs. Now that the estimated costs
have been received from the State, staff is requesting a
modification of the project budget through the
attached budget adjustment and appropriation. This
adjustment reduces the capital project costs to only the
$30,000 the County will be reimbursed for in FY 2020
and maintains $50,000 in local funding in case
additional project costs arise during implementation.
The on-going added operating cost of $175,956.84
will be included in the FY 2021 and subsequent
General Fund budgets and will be funded by an
equivalent amount of State grant funding for FY 2021
and FY 2022.

Jane Reeve, Chief Information Officer

Keith Pusso, Information Services, Division Director
Public Safety

Brad Quann, Procurement Manager

Jessica DesNoyer, Assistant County Attorney

Jomning ESInet/NG911 will allow:

* Spotsylvania’s use of the VITA Grant for project
start-up costs.

« Efficient transition of GIS data to NG911.

* Regional interoperability for distributing and
transferring 911 calls across the region.

* A coordinated and regional deployment of 911
services.

» Allow Spotsylvania to no longer be served by
outdated Verizon selective telephone routers.

* Bring Spotsylvania to NG911 and provide a more
stable delivery platform for 911 calls.

* Eliminate future start-up costs for NG911 as well as
pay for 24 months of the increased costs.

Failure to approve the participation agreement would
not allow Spotsylvania County to fully participate in
the coordinated implementation of the NG911/ESInet
system and receive funding from VITA.

File Name Description Type
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Participation Agreement No. 20191125-6482

145119UA

PARTICIPATION AGREEMENT

WHEREAS, AT&T Corp. (“AT&T”) and Fairfax County are parties to that Contract Number 4400007825 for
Next Generation Core Services Solution (NGCS), between the County of Fairfax and AT&T Corp., dated
August 8, 2017, including the Acceptance Agreement, the Memorandum of Negotiations, and all
attachments and documents incorporated therein (the “Fairfax Agreement”); and

WHEREAS, Spotsylvania County (“Participant”) wishes to purchase certain AT&T ESInet™ [and optional]
services from AT&T under the same terms and conditions provided for in the Fairfax Agreement;

NOW, THEREFORE, PREMISES CONSIDERED, PARTICIPANT AND AT&T AGREE AS FOLLOWS:

1

This Participation Agreement is made between Participant and AT&T (collectively, the “Parties”),
and is effective on the date when first signed by both parties. Fairfax County is not a party to
this Participation Agreement and takes on no obligations and receives no entitlements as a
result of this Participation Agreement.

Participant agrees to purchase AT&T ESInet™ [and optional] services in accordance with the
terms, conditions, and pricing contained in the Fairfax Agreement, attached hereto as Exhibit
“A”, as specified in more detail in Participant’s purchase order(s) attached hereto as Exhibit(s)
“B” [attach B-1, B-2, B-3, as needed].

Participant agrees to be bound by and pay for all services obtained pursuant to this Participation
Agreement and agrees that all terms, conditions, rights and remedies under the Fairfax
Agreement applicable to Fairfax County are fully enforceable against Participant as if Participant
were the “County” or “Fairfax County” under the Fairfax Agreement. AT&T agrees to provide
the AT&T ESInet™ [and optional] services to Participant pursuant to the terms and conditions of
the Fairfax Agreement and this Participation Agreement.

Under this Participation Agreement, all orders for services must be entered no later than August
7, 2025. Services obtained under this Participation Agreement will terminate on or before
August 7, 2027, or such earlier date as may be set forth in an individual purchase order.

This Participation Agreement may not be assigned by Participant. Any such assignment shall be
null and void.

AT&T may disclose the fact of Participant’s participation to Fairfax County. Such disclosures may
include Participant’s name, services purchased, monthly or annual usage, total billings and
payment status.

In the event of a conflict between the terms contained in this Participation Agreement and the
Fairfax Agreement, the terms of this Participation Agreement shall control.

Any required notices under this Participation Agreement shall be in writing and shall be sent to
the office of the recipient set forth below or to such other office or recipient as designated in
writing from time to time:

JY6985 RLR:802287v12



Participation Agreement No. __

To Participant: To AT&T:

Name: Keith Pusso Name: Edgar Perdomo Esteban

Title: IT Division Director - Public Safety Title: Client Solutions Executive

Address: 8800 Courthouse Road Address: 7229 Parkway Dr.
Spotsylvania, VA Hanover, MD 21076
22553

9. This Participation Agreement constitutes the entire agreement between the parties. This
agreement supersedes all prior agreements, proposals, representations, statements or
understandings, whether written or oral concerning the services. This agreement shall not be
modified or supplemented by any written or oral statements, proposals, representations,
advertisements, or service descriptions not expressly set forth or incorporated by this
Agreement.

10. Each signatory below represents that he or she is authorized to sign this Participating
Agreement on behalf of the party designated.

11. This Agreement shall be void if not executed by Customer and received by AT&T within 30
days of the date AT&T executed the Agreement, or if Customer alters, adds or deletes any of
the provisions in the version executed by AT&T.

IN WITNESS WHEREOF, AT&T and Participant have caused this Participation Agreement to be executed
by their duly authorized representatives as of the date written below.

AT&T Corp. Customer

oy, Lawra Weoralea By:

(by its authorized representative) (by its authorized representative)
Laura Morales Edward Petrovitch

(Typed or Printed Name) (Typed or Printed Name)
Contract Specialist CGl County Administrator

(Title) (Title)
26 Nov 2019 kg091v

(Date) (Date)

jy6985 RLR:802287v12
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Virginia Information Technologies Agency

[
v Proposal Acceptance Letter (PAL)

Purpose

The Proposal Acceptance Letter (PAL) functions as the funding request for the
NG9-1-1 Migration Program. Primary PSAPs and secondary PSAPs currently
served by a selective router pair are eligible to submit a PAL and request funding
from the 9-1-1 Services Board (the “Board”). The PAL confirms a PSAP’s
acceptance of the information contained in their NG9-1-1 Migration Proposal
(MP) and signals their intent to deploy NG9-1-1. The PAL should be submitted to
the electronic mailbox for the PSAP Grant Program -
psapgrants@vita.virginia.gov.

The funding cycle for the NG9-1-1 Migration Program starts on July 1, 2018 and
remains open throughout the NG9-1-1 deployment period. The 9-1-1 Services
Board will review funding requests received no later than 45 calendar days in
advance of each regularly scheduled meeting. A Grant ID and email receipt
notification will be sent to the e-mail address listed on the PAL.

The funding amount requested in the PAL should not exceed the recurring and
non-recurring cost estimates contained in the MP. After reviewing a PSAP’s MP
and PAL, the Board will approve funding for specific equipment and services.
Contingency funding will be available should the final cost be slightly higher so
long as the original scope of the effort does not change. Similarly, if the final cost
is lower, the budget will be adjusted lower. This additional funding cannot be
shifted to another part of the project. Also, if a PSAP’s MP needs to be revised for
a material change after it has been approved by the Board, an additional PAL
would need to be submitted to obtain any additional funding.

When the Board approves a PSAP’s funding request, the PSAP will be expected to
execute a contract vehicle with a NG9-1-1 solutions provider within three months
of the award date. If a PSAP needs additional time to execute this contract, the
PSAP will need to request an extension from the Board. The PSAP will also be
expected to complete all identified NG9-1-1 ready implementation steps within
three months of the scheduled deployment date. Funding for approved
equipment and services may not be immediately available to a PSAP. ISP staff will
provide a spending plan, specific to a PSAP’s deployment schedule, that details in
which year of the deployment period funding will for available to the PSAP.



Local Project Manager (Contact)
PSAP/HOST PSAP NAME: Spotsylvania County
CONTACT TITLE: IS Division Director Public Safety
CONTACT FIRST NAME: Keith

CONTACT LAST NAME: Pusso

ADDRESS 1: 9119 Dean Ridings Ln

ADDRESS 2: Click here to enter text

CITY: Spotsylvania

ZIP CODE: 22553

CONTACT EMAIL: kpusso@spotsylvania.va.us
CONTACT PHONE NUMBER: 5405077508
CONTACT MOBILE NUMBER: 5407607835

CONTACT FAX NUMBER: Click here to enter text

Financial Information
Amount Requested: $ 459,513.02
Date of Completed Migration Proposal: November 1, 2018

PSAP preference for Board payment on behalf of PSAP for incurred eligible NG9-1-1 expenses:

X Yes ] No
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COMMONWEALTH of VIRGINIA

Virginia 9-1-1 Services Board

September 23, 2019

Dorothy Spears-Dean
PSC Coordinator
(804) 416-6201

Terry D. Mayo
Board Administrative
Assistant
(804) 416-6197

Spotsylvania PSAP:

This letter serves as confirmation of the Virginia 9-1-1 Services
Board (the “Board”) approval of the County of Spotsylvania PSAP’s
NG9-1-1 funding request for costs needed for NG9-1-1
implementation. The amount awarded is listed below and is based
on estimated costs and related information contained in the version
of your NG9-1-1 Migration Proposal (also listed below) referenced

in your funding request:

PSAP Name and Funding ID

Spotsylvania

(36 months from date of award unless
granted an extension by the Board)

NG911-065
Date of Award by the 9-1-1 Services Board September 23, 2019
End of funding period for your grant award September 23, 2022

NG9-1-1 Deployment — Amount Awarded

$459,513.02

PSAP preference for Board payment on
behalf of PSAP for incurred eligible NG9-1-1
expenses:

Yes — Direct payment where possible
No - Full reimbursement basis

Yes

Migration Proposal Date

November 1, 2018

with the NG9-1-1 Service Provider listed
above
(3 months after date of award)

Migration Proposal NG9-1-1 Service Provider AT&T
Contract Vehicle upon which the Migration Fairfax County contract w/
Proposal is based AT&T
Deadline for executing a contract vehicle December 23, 2019

Scheduled NG9-1-1 Deployment Window

July 2020 — December 2020

Commonwealth Enterprise Solutions Center — 11751 Meadowville Lane — Chester, Virginia 23836
(866) 482-3911 — FAX (804) 416-6353 — TTY USERS TDD #711




Spotsylvania PSAP
September 23, 2019
Page Two

Funding awards are non-binding until a locality selects an NG9-1-1 solutions
provider by executing a contract. The Board recognizes this is a local decision. If
you wish to accept this funding request using the NG9-1-1 solutions provider
listed above, the Board expects your locality to execute a contract vehicle with the
identified NG9-1-1 solutions provider within three months of the date of your
award, unless the Board grants an extension. However, if requested by the PSAP,
ISP staff can prepare a migration proposal for a different NG9-1-1 solution
provider and the locality can also submit a funding request using this new
migration proposal.

The Board is committed to a statewide deployment of NG9-1-1 that is consistent
with NENA’s 13 standard and reserves the right to add subsequent conditions to
your migration proposal and revise the funding award for this purpose. Funding
for any additional non-recurring costs related to these conditions will be
considered by the Board and you will receive a revised award letter, if approved.

Since NG9-1-1 deployments will be occurring by selective router regions over a
multi-year period, portions of your funding may not be immediately available and
may be distributed over different fiscal years. The spending plan below is based
on your scheduled NG9-1-1 deployment window listed above and in your
migration proposal. This plan lays out when approved funding for each category
will be available. The goal is to complete all identified NG9-1-1 ready
implementation items (CHE equipment and GIS data) at least three months in
advance of your PSAP’s scheduled deployment time period.

NOTE: Before contracting for a service or committing any local funding, you
should consult this spending plan and coordinate expenditures with your
Regional Coordinator. This action will ensure that you will be reimbursed
for any local funds spent for items identified in your migration proposal.

Depending on the preference you selected in your Proposal Acceptance Letter, the
Board may pay some of your NG9-1-1 deployment costs on your behalf. If
applicable, the specific costs will be identified in your spending plan included in
this letter. Payment for the remaining NG9-1-1 deployment costs will be made on
a reimbursement basis.



Spotsylvania PSAP
September 23, 2019

Page Three

Fiscal Year Category Amount Payer
FY21 NG9-1-1 NRC S 4,000.00 Board
FY20 CHE i3 Services S 30,000.00 Locality
FY23 CHE Replacement | $ 0.00 Locality
FY20 Text to 9-1-1 S 0.00 Locality
FY20 Voice Logging S 0.00 Locality
FY20 ECaTS NRC S 1,000.00 Board
FY20 Rack S 0.00 Locality
FY20 Diversity S 61,774.14 Board
FY20 GIS Data S 0.00 Locality
FY21 Legacy 9-1-1 S 10,825.20 Board
FY21 Monthly Delta S 175,956.84 Locality
FY22 Monthly Delta S 175,956.84 Locality

Finally, funding for approved equipment and services may not be immediately
available to the PSAP. ISP staff will provide a spending plan, specific to the
PSAP’s deployment schedule, that details in which year of the deployment period
funding will be available to the PSAP.

If you have any questions, please do not hesitate to contact your Regional
Coordinator or me via email.

Sincerely,

0/ ww T eehotoon)

Lisa Nicholson

Public Safety Program Manager
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|
v PSAP/GIS Specific NG9-1-1 Migration Proposal

Executive Summary

This migration proposal is being prepared for the Spotsylvania County PSAP based on the Fairfax County
contract with AT&T. Keith Pusso shall be the primary contact.

The Commonwealth has been discussing and planning for next generation 9-1-1 (NG9-1-1) for nearly a
decade. With significant advances of the technology, capabilities and functionality of an NG network,
now is the time to move from planning to implementation. The question is not if the Commonwealth
should deploy NG9-1-1, but rather, how should the Commonwealth deploy NG9-1-1. There is no option
for not deploying it. Since 9-1-1 is a local service, it is up to each locality to determine how they will
move forward with NG9-1-1 deployment. To aid that decision, the 9-1-1 Services Board (the Board)
adopted the Virginia NG9-1-1 Deployment Plan in January 2018. That plan proposed the methodology
and process to guide the 9-1-1 Services Board and Commonwealth as a whole, through this deployment.
Fortunately, localities in the Commonwealth are able to leverage a project in Northern Virginia for both
lessons learned and a procurement vehicle that will make the process significantly easier. Though the
Board is recommending the Fairfax County contract with AT&T for NG9-1-1 services since it was
awarded through a competitive process, each locality will need to determine the most appropriate path.
The Board and VITA are positioned to provide assistance, and to assure a seamless, unified network.

Regardless of the locality’s decision, all stakeholders in the 9-1-1 ecosystem must work together on
deployment. A primary goal of NG9-1-1 is to ensure calls and information received in one locality can be
transferred to any surrounding locality even if it is to another state. Accomplishing that will require
continual coordination, communications and cooperation among the stakeholders throughout the
deployment process. The cost of failure is too high. Each stakeholder in the 9-1-1 ecosystem must work
together and ensure a smooth transition to NG9-1-1.

A Migration Proposal is being developed for each locality (or groups of localities if served by a
consolidated public safety answering point or PSAP) to provide information about the AT&T solution,
prerequisite work needed within the PSAP and the expected costs and funding provided by the Board.
The goal of this document is to provide each PSAP/locality with all of the information needed to
evaluate the AT&T solution and determine whether it will meet the local needs. No locality should feel
obligated to accept this proposal as they may use an appropriate procurement process for these
services. This is simply to provide more information about services that are already available through an
existing contract.

The Commonwealth's goal is to have all PSAPs fully deployed with the National Emergency Number
Association (NENA) i3 standard. This standard states that all 9-1-1 calls are delivered to the PSAP on IP
circuits with associated caller location data. If the equipment or GIS data in the PSAP is not capable of
supporting the NENA i3 standard, interim solutions are available. These solutions allow calls to be
delivered to the PSAP as IP, but then be converted back to analog for interface with the PSAP’s systems.
This interim solution established the PSAP's connection to the ESInet and will serve as the initial
migration to NG9-1-1. After system and/or GIS data upgrades are complete the PSAP will be able to
reach a full i3, NG9-1-1 environment. While AT&T will conduct a more exhaustive assessment after the
PSAP executes a participation agreement, the review ISP performed for this proposal indicates that the
Spotsylvania County PSAP will need to upgrade their current Vesta 911 software or have in place an i3
functional CHE that has been approved on the AT&T ESInet™ to be able to implement the full NENA i3
standard without the need for any interim or transitional steps. Some work on their GIS data will be
required, but it should not impact the deployment schedule.

Version Date: November 1, 2018 Page 1



Solution Overview

AT&T is offering their Next Generation ESInet solution throughout Virginia as a solution that will
facilitate a transition from legacy 9-1-1 networks to networks capable of supporting the growing
demands of a mobile society. AT&T’s solution supports key NENA i3 capabilities today, while forming the
basis of a true NG9-1-1 platform that will support multimedia emergency services as standards are
solidified in the industry.

The AT&T ESInet™ solution is a combination of a world class IP network and the NG9-1-1 components.
Their ESInet solution (delivered as a service) comes complete with a full suite of advanced features,
management services and tools to help ensure they provide the best possible service to each PSAP and
ultimately the citizens they serve.

The AT&T ESInet™ solution provides the public safety community with an i3 architecture built from the
ground up. AT&T’s commitment to the NENA i3 standard is based on years of contributions to NENA
standards committees and understanding the evolving needs and requirements of the Public Safety
community. The AT&T solution is not just “i3 like,” or “i3 aligned.” As elements of the i3 standard
continue to be ratified, updated and enhanced—AT&T will continue its commitment to i3. The AT&T
ESInet™ services will provide Virginia everything needed to deliver the critical foundational components
of an industry standard i3 solution delivered over the worlds most advanced IP network.

AT&T ESInet™ Included Features

e |nitial build-out with expandable capacity

* Nationally distributed, geographically diverse and redundant service architecture

* Pre-deployed ESInet Call Processing Centers in AT&T datacenters across US

® Aggregation Centers (AGC) in AT&T Central Offices across the US to easily augment growth
capacity

e |nitial call processing capacity more than twice current US E9-1-1 call volumes

e NENA i3 compliant

® High availability design (99.999% availability)

® 6 core redundant architecture

e Redundant ALl database

® Interoperable with neighboring PSAPs

e Defense in depth security

e Textto 911 — National TCC Provider

e |PV6 capable

® Reporting Suite

e Full lifecycle management

¢ End to end management and monitoring

®  Fully resourced team to install and support

e  Full Business Continuity/Disaster Recovery organization

e Dedicated Program / Service Manager

The proposed solution provides a secure IP-based network with no single point of failure. With no single
point of failure, the solution includes six ESInet data centers located at AT&T facilities throughout the
country. The ESInet will provide the core for a robust emergency services IP network that assures call
delivery. The AT&T solution enables call delivery into a legacy PSAP environment, an IP-enabled 9-1-1
PSAP, or to peer ESInets. AT&T and West Corporation have deep security and support provisions in
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place. AT&T has demonstrated experience in cybersecurity. All of this is backed by AT&T’s 24/7/365
Resolution Center, AT&T Labs, AT&T’s world class project management and service delivery
organizations.

Additional information about the AT&T solutions and the contract with Fairfax County can be found at:
https://www.fairfaxcounty.gov/cregister/ContractDetails.aspx?contractNumber=4400007825

PSAP Call Handling Systems and Applications

Each PSAP system and application that interfaces with the 9-1-1 call must be assessed to determine if it
will be compatible with NG9-1-1. This section of the migration proposal identifies each major system,
assesses its readiness and outlines any upgrades that must or could be implemented with NG9-1-1.

Call Handling Equipment

Obviously, the PSAP’s call handling equipment (CHE) is the primary system that interfaces with the 9-1-1
network. As such, it is likely the one that will require the deepest assessment and potential upgrades to
operate with the NG9-1-1 network. CHE that is non-vendor supported (NVS) (or will become NVS during
the transition period) or cannot be upgraded to be NG9-1-1 capable will be identified for replacement,
but will be subject to the funding limits currently in place for the PSAP grant program ($150,000
individual or $200,000 shared services). This may also apply to technology refreshes of hardware due to
becoming NVS or operating systems becoming end-of-support. The current CHE in the PSAP has been
identified as:

® CHE manufacturer: Motorola

¢ CHE model: VESTA 911

e CHE version number (clients): 7.0

® CHE version number (server): 7.0

e CHE maintenance provider (channel): Carousel Industries

e CHE Geodiversity: Yes (B side at 9104 Courthouse Rd. Spotsylvania, Va)
e Number of positions: 10

e S|P capable: Yes

This CHE will require an upgrade to Vesta 7.2 to implement the full i3 interface. This upgrade will require
the purchase of two firewalls to connect to the ESInet. However, if the PSAP deploys text to 9-1-1 with
the direct IP solution prior to NG9-1-1 migration, these firewalls will already have been purchased and
can be used for both purposes.

The PSAP indicates the planned replacement of their CHE in July 2022. This is after their planned
NG9-1-1 migration. Any new CHE will need to be tested and i3 functional on the AT&T ESInet.

Textto 9-1-1

Text to 9-1-1 can be deployed web-based on a separate computer or integrated with the CHE. While the
former is typically at no cost, the latter tends to have a cost associated with it. Though text to 9-1-1 will
be a base feature of NG9-1-1, the passage of Senate Bill 418 in the 2018 General Assembly requires all
PSAPs to implement text to 9-1-1 by July 1, 2020. The Spotsylvania County PSAP currently has a grant to
deploy a text to 9-1-1 solution and plans to do so by June 2020. No additional upgrade or change is
required with the deployment of NG9-1-1.

Computer-Aided Dispatch
A computer-aided dispatch (CAD) system usually receives 9-1-1 location information (ALI) through an
interface with the CHE. As a result, the change to NG9-1-1 should not have an impact on a CAD system.
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However, an assessment is made to determine if that is the case and if any options are available from
the CAD vendor that could improve operations after NG9-1-1 is deployed. Any required upgrades would
be funded through the Board, but any options to improve operations would be at the PSAP’s expense.
Additionally, as a reminder, CAD system replacement is no longer funded through the PSAP grant
program so PSAPs need to plan for its replacement locally. The current CAD system has been identified
as follows:

e CAD vendor: Securus Systems (transitioning to Sungard)

e CAD software version: XCAD 8.5

e CAD interfaces: Not at this time but will be set up in the future
¢ Method of data transfer: Will be a serial connection

This CAD system has been determined to not require any upgrade or modification with the deployment
of NG9-1-1.

Mapping Display System

Similar to a CAD system, a mapping display system usually receives 9-1-1 location information (ALI)
through an interface with the CHE or is part of the CHE or CAD. As a result, the change to NG9-1-1
should not have an impact on a mapping display system. However, an assessment is made to determine
if that is the case and if any options are available from the mapping vendor that could improve
operations after NG9-1-1 is deployed. The current mapping display system has been identified as
follows:

® Dispatch Mapping Vendor: MSAG Data Consultants, Inc
e Dispatch Mapping Software Version: Eagle v6.5
e Method of data transfer: Serial

This mapping display system has been determined to not require any upgrade or modification with the
deployment of NG9-1-1.

Voice Logging and Recording

Typically, the audio recorded by a voice logging recorder is generated by the CHE. Though not a best
practice, it is possible to record audio directly from the incoming 9-1-1 trunks so an assessment must be
performed to ensure that audio from 9-1-1 calls will still be recorded after the deployment of NG9-1-1.
The current logging system has been identified as follows:

® |ogging Recorder Vendor: Exacom

e |ogging Recorder Model: Hindsight G2 Platform
® |ogging Recorder Software Version: 10.1.0.5

e Audio Origination Point: Positions

It is important to note that with an IP connection, audio is not present on the circuit until the CHE
responds with an answer code. This is usually not until it is answered by a call taker, though it could be
earlier if an audio message is played for the caller (which technically requires the CHE to answer the call
to play the message). This voice logging recorder system has been determined to not require any
upgrade or modification with the deployment of NG9-1-1.

Data Analytics

Though the ECaTS data analytics application is provided to all PSAPs by the 9-1-1 Services Board, some
PSAPs still use a second application, native to the CHE, for data analytics in the PSAP. While the Board
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will directly fund the upgrade to ECaTS to handle NG9-1-1, the local data analytics application may also
need to be upgraded. The current data analytics application has been identified as follows:

®  Primary Data Analytics System: Vesta Analytics 3.1
e Data Analytics Vendor: Motorola

Any updates required to the local data analytics system in support of i3, will be the responsibility of the
PSAP.

Outcall Notification Systems

The PSAP currently uses Everbridge as their outcall notification system. AT&T will provide quarterly
subscriber data for use in this system at no cost. It is important to note that this data’s use is limited to
the outcall notification system and cannot be used for other purposes.

Other Systems or Applications
No other systems, that interface with the 9-1-1 call flow have been identified that will impact the PSAP’s
readiness for NG9-1-1.

Rack Space

The AT&T solution requires four units (4U) of rack space in the PSAP equipment/computer room for
networking equipment. The rack must also have available electrical connections and be properly
grounded. The PSAP has confirmed that this space is currently available.

Coordination with Open Grants
The PSAP currently has one open grant:

1. FY19 - CHE Text to 9-1-1 - $65,054

GIS Data Preparation

GIS Data Sources

Currently, the Spotsylvania County GIS maintains all of the GIS data for the PSAP and will be the source
for all GIS data required for NG9-1-1 geospatial routing; however, other departments within the locality
may contribute data or manage various processes. It is the responsibility of Spotsylvania County GIS to
aggregate the GIS data required for the PSAP and NG9-1-1.

Locality GIS Data Readiness

Geospatial data drives the routing of NG9-1-1 calls. It is imperative that road centerline and address
point data layers are highly accurate and well maintained. In 2016, VITA conducted an analysis of these
data against the existing automatic location identification (ALI) database and master street address
guide (MSAG) to help determine readiness and provided a report to each PSAP of the results. This
analysis has been repeated making adjustment to the logic to ensure it matches the methodology used
by AT&T in their analysis. The goal is to have 98% of all addresses in the current ALI database geocode
against the locality’s road centerline data layer. Once the 98% threshold recommended by NENA is met,
the PSAP is ready to deploy NG9-1-1. Since matching to the address point is more accurate, VITA is
recommending the additional goal of matching 98% of ALl database addresses when geocoded against
the address point data layer. If either of these goals in not achieved, then GIS data work must be
completed to meet or exceed these goals. While financial support from the PSAP grant program may be
available to fund this work, localities with GIS programs will be encouraged to make the necessary
corrections in house if resources and time before deployment permits.
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These are preliminary results based on expected data criteria of AT&T, and will be retested directly by
AT&T after the execution of the participation agreement. This analysis provides the PSAP and their GIS
support with an estimate of the extent of potential errors and helps identify the issues that need to be
resolved. ISP staff including a GIS analyst and/or regional coordinator will begin working with the GIS
data maintenance provider (internal or external) to identify and correct the GIS data or ALl data and
achieve a higher match rate and thus more accurate geospatial routing.

Though there are other types of errors that may exist in the GIS data used by the PSAP (such as parity or
cartography errors), these do not usually impact the routing of a 9-1-1 call. As a result, as part of this
effort, only corrections that impact routing the 9-1-1 call will be required. PSAPs, in coordination with
their GIS support, are encouraged to look more broadly at their data and work to improve its overall
quality as well.

The 2018 MSAG/ALI/GIS analysis for the PSAP determined the current match rate to be as follows:

e Road Centerline (RCL) — 96.3%
e Address Point —94.1%

The primary issue with the RCL data is differences in street names between the ALl and GIS data.
Correcting the street names so they match would increase the match rate for RCL to 99.4%. The analysis
also determined that no more than ten addresses were responsible for many of the address point
discrepancies. Resolving no more than ten addresses will increase the result to 97.8%. During July 2018,
VITA will send each PSAP and/or GIS manager a report detailing this analysis, and identifying the specific
ALl records that could not be matched to the RCL or address point data. To resolve these ALl address
discrepancies, there are potentially four actions that will need to take place:

1. Add arecord to the GIS — When the ALl database has correct addresses that have not been
added to the GIS data, the addition of data needs to occur. This may entail adding a road
segment to the RCL or a point to the address points.

2. Change attribution in the GIS — When an ALl record has a correct address but the RCL or
address point attribution is incorrect the discrepancy in the GIS data must be resolved. A
common issue is a difference with the street name or street type between the ALl and the
GIS data. Often, this issue can be corrected using a batch script process. VITA staff can
assist.

3. Change attribution in the ALI database — When the RCL or address point has the correct
address but the ALl record is incorrect, the discrepancy in the ALl database may need to be
resolved. Again, this is often caused by differences in the street name or street type
between the records. If necessary, AT&T can make batch changes as they load the ALI
database into the ESInet.

4. Determine that the discrepancy is not an error — There are often ALl records associated
with telephone numbers that can never actually dial 9-1-1. They could be pilot numbers for
a multi-line telephone system, foreign exchanges or shell records for wireless calls. While
many of those records were filtered out of the analysis, some may still be within the data.
These ALl records need to be identified and removed from the match rate calculation. VITA
staff will assist with this process.

In addition to the requirement for ALI address matches, there are five GIS data reviews that AT&T
conducts on the GIS data to ensure there are no errors that would cause issues or uncertainty when
routing a 9-1-1 call. As an example, duplicate GIS data could cause a search for an address to result in
two or more matches. Since certainty of a location is important, checks are performed to ensure no
duplicate data exist. The following is a list of the additional analyses performed and the number of
records that were found to be in error that will need to be corrected:

Version Date: November 1, 2018 Page 6



e Road centerline has duplicate address ranges - 369

e Road centerline has right or left side overlapping address range - 132

e Road centerline has street name attributes not meeting Virginia, USPS, & NENA standard - 8
e Address point Is duplicate, has no street name, or no address number - 180

e Address point street name and road centerline street name mismatch - 12

All of these errors will be also included in the analysis delivered to the PSAP and GIS Manager in July
2018. This includes geospatial data identifying each specific error that can be viewed in ArcMap. Utilizing
this information will assist in error identification and correction.

Regardless of how they are resolved, Spotsylvania County GIS will need to resolve these issues through
internal resources, at least three months prior to the targeted deployment date

PSAP Boundary

This is a GIS polygon data layer that defines the area of responsibility for each PSAP. The PSAP boundary
must be agreed to by all adjoining PSAPs, thus its development must be a regional effort. VITA ISP will
support the regional development and maintenance of a statewide PSAP boundary. This PSAP boundary
layer is essential to routing 9-1-1 calls based on caller location by either civic address or coordinate
location. This layer must not have gaps or overlaps to ensure correct call routing. VITA will develop a
best practice to guide each PSAP through this process, which can also be facilitated by the VITA ISP
regional coordinator.

Authoritative GIS Data Source Boundary

This polygon layer defines the area of authoritative GIS data sources, with no unintentional gaps or
overlaps. The boundary must be agreed to by all adjoining data provisioning providers. Edge-matching
conformance is ensuring that one and only one entity is responsible for maintaining each piece of GIS
data within a PSAP. Within a PSAP boundary, there may be multiple sources for authoritative GIS data as
a combination of cities and counties. The GIS sources within the PSAP need a common and agreed-upon
understanding for the maintenance of each feature and the provisioning boundary of responsibility.
Making sure there is agreement of that point and ensuring each locality is only providing data where
they are the authoritative GIS data source are the purpose of this assessment. External edge-matching
conformance addresses boundaries between neighboring PSAPs to ensure that there are no overlaps or
gaps in the maintenance of GIS data. Geometric features need to meet at the agreed upon boundary.

MSAG transition/confirmation

In order to accommodate originating service providers (OSP) that are not fully i3 capable, AT&T will
maintain a master street address guide (MSAG) as part of the NG9-1-1 solution. While the existing
MSAG can be used and maintained, generating a new MSAG from local GIS data is a better solution since
existing GIS data is generally of superior quality than the MSAG. To use GIS data to generate the MSAG,
an emergency service number (ESN) data layer must exist or be created. The PSAP has 2 ESNs for their
area of responsibility. Spotsylvania County does not currently have an ESN boundary layer depicting this
area, but will work on developing one. When complete, they will utilize a GIS generated MSAG with the
migration to NG9-1-1.

Ultimately, ESN and community name need to be attribute fields in the address points and road
centerlines layers to support call routing until the OSP can transition to i3. If these attributes are not
part of a locality’s existing maintenance workflow or GIS database, they can be created by building a
separate polygon layer and transferring these values to the centerline segments (commonly referred to
as a spatial join). The spatial join method can be implemented as part of the workflow for preparing to
transfer GIS data to AT&T to ensure these fields are accurately populated.
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GIS Ingest Readiness

Localities may choose to implement AT&T’s tools and workflows for ongoing maintenance of GIS data,
or may choose to continue using internal workflows or third-party support services. As GIS data is
updated, regardless of the tool set or service provider, the GIS datasets must be provided to the spatial
interface (Sl). The Sl provisions the updated GIS data to drive location validation and call routing
functions in the ESInet.

Localities choosing to adopt or transition to the AT&T toolset will have a defined workflow for providing
updated GIS data. Localities wishing to use existing tools, acquire third-party tools, or rely on a service
provider will need to ensure the workflows are in place to accept and resolve discrepancy calls
(formalized requests to update GIS datasets), and periodically transfer updated GIS datasets to the AT&T
spatial interface. This section will establish the path and milestones for completing this work.

Data maintenance Workflow/Procedures

The quality of GIS data diminishes over time unless it is properly maintained. It is important that
localities document GIS data maintenance workflows and validations to ensure synchronization across
GIS layers. This can include periodically ensuring conformance of edge matching of GIS data at shared
boundaries. VITA has confirmed that the GIS organizations supporting the PSAP have appropriate
internal data maintenance procedures/discrepancy management workflows.

Call Routing

The ultimate goal for all PSAPs is to use geospatial (i3) routing for all 9-1-1 calls. This solution uses all the
NENA i3 standards for delivering voice and data directly into the PSAP’s CHE. 9-1-1 call routing is based
on the PSAP-provided GIS data. The ESInet router hands off the call to the PSAP networking equipment
(router or firewall). The PSAP’s CHE must be able to receive the voice call via SIP. Location data delivered
via SIP using PIDF-LO, and would perform all the i3 protocols such as LoST and HELD.

If the PSAP’s CHE is not NG9-1-1 capable or the geospatial data is not ready for deployment, a PSAP can
still connect to the ESInet with an interim solution for call delivery. This will allow the PSAP to migrate
on schedule, and they can implement geospatial (i3) routing when the GIS data is suitable for this use
and the CHE is i3 capable.

The two interim solutions are as follows:

Legacy PSAP Gateway - This solution allows the PSAP to be connected to the ESInet through a
network gateway. In this call delivery configuration, the call is routed with the legacy MSAG and
ALl data, however this is done over the IP network. Once the call reaches the gateway, the voice
data is converted to analog and processed over an analog voice circuit to the PSAP’s CHE. This
does not require any upgrade to the CHE and as mentioned uses a legacy ALl lookup. The ALI
lookup would use a standard serial connection (in this case to the legacy PSAP gateway placed in
the PSAP) to retrieve location information.

Transitional SIP - This solution uses an IP (SIP) connection to get the voice call directly into the
PSAP’s CHE. The ESInet router passes the call to the PSAP networking equipment (router or
firewall). The PSAP’s CHE must be capable of receiving the voice call via SIP. The CHE would still
use a legacy ALl lookup. The ALI lookup would use the standard serial connection (in this case to
the ESInet routers) to retrieve location information. MSAG and ALI are still used to conduct the
routing.
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Again, the ultimate goal for all PSAPs is to geospatially route all 9-1-1 calls. If the geospatial data meets
the accuracy goals, a PSAP should be able to deploy NG9-1-1 with geospatial routing. If for some reason,
this cannot be accomplished, interim solutions are available to allow the PSAP to deploy on schedule,
and they can convert to geospatial routing later.

Based on an assessment of the CHE and GIS data, geospatial routing can be implemented initially with
NG9-1-1 and no interim solution will be necessary. While some GIS data correction must take place, the
PSAP is committed to correcting those issues well in advance of the required milestone and to maintain
that data through the transition period.

Call Transfers

During the transition to NG9-1-1, the AT&T ESInet will be interconnected with all selective routers from
Verizon and CenturyLink to ensure that calls received by PSAPs that have deployed NG9-1-1 can be
transferred to PSAPs on the legacy E9-1-1 network and vice versa. No ability to transfer calls will be lost
during the transition when neighboring PSAPs may be on different networks.

Post deployment, all Virginia PSAPs should be on an ESInet and should be able to transfer calls among
PSAPs with accompanying location data. Even if more than one ESInet is deployed from different
solution providers, the goal is that they are interconnected and calls can be transferred between them.

Network

The NG9-1-1 solution offered by AT&T is a service; therefore, the network is provided as part of that
service. However, there are several issues impacting the network that may be outside of this service that
must be considered. The configuration of the PSAP’s connection to the network will be based on the
legacy E9-1-1 network information as follows:

® |egacy E9-1-1 service provider: Verizon

e ALl database provider: Verizon

e Selective router pair(s): Fredericksburg/Winchester
®  Trunk counts (all): 23

o Wireline: 12
o Wireless: 4
o SIP:0

o Administrative: 7

The NG9-1-1 network will be designed to support the same number of concurrent 9-1-1 calls as can be
supported on the legacy network (wireline and wireless trunks). The PSAP can designate what happens
to calls that exceed this number. This setting is determined in the PSAP CHE, but the options will be
discussed with AT&T during system configuration. The options include providing the caller with a fast
busy signal, routing the call to another PSAP, or overflowing the call to another line. As a best practice,
VITA ISP recommends routing the call to a fast busy signal or rerouting calls to another PSAP.

Redundancy and Diversity

In order to provide 99.999% availability of the NG9-1-1 service, each PSAP must have diverse and
redundant IP connections to the ESInet. Having redundant connectivity means having two connections,
but they could be co-located or follow the same path. Having diversity means that those redundant
connections follow different paths that never touch from origin to destination. To achieve the 99.999%
availability, diverse connectivity is planned for all PSAPs. There is a chance the diversity is simply not
available to all PSAPs. AT&T has conducted a diversity study for each PSAP and the results for the
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current location of the Spotsylvania County PSAP are as follows (since the CHE is geodiverse a drawing is
provided for each location):
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The total cost for this diverse connectivity is $61,774.14 for the primary location, which will be provided
by the Board as part of the PSAP’s funding submission. The timing of the implementation of the diverse
connectivity may not be completed until after initial NG9-1-1 deployment. There is no cost for
redundant connectivity to the geodiverse (B side) site.

Disaster Recovery

Though the NG9-1-1 solution is designed to provide 99.999% availability, disaster recovery plans still
need to be in place for instances when the network becomes unavailable or the PSAP is otherwise
inoperable (evacuation, structural damage, etc.). Broadly, when the PSAP must be abandoned, there are
two approaches to disaster recovery, a) having a backup PSAP within the locality or b) partnering with a
neighboring PSAP to take the calls. Additionally, if only the network is impacted and the PSAP is still
operable, 9-1-1 calls can be forwarded to a 10-digit telephone number in the same PSAP. Location data
is lost, but that call can still be answered and processed.

Currently, the PSAP does not have a disaster recovery plan for if the PSAP must be evacuated. Should
just the network be unavailable and the PSAP can still be occupied, calls are rerouted to the
Fredericksburg PSAP.

Based on the current disaster recovery plan, no additional steps must be taken in order for this plan to
continue to be viable with NG9-1-1. The PSAP need only inform AT&T of their disaster recovery plan
during the detailed planning after the participation agreement is signed. AT&T will then build those
routes in the configuration files both for during the transition and post-migration to NG9-1-1.

While support will be available to maintain the current disaster recovery capability for the PSAP, it is
important to note that there are aspects of disaster recovery that are beyond the scope of this
migration proposal. As an example, while the NG9-1-1 network can be configured to route calls to a
neighboring PSAP in the event of a PSAP evacuation, getting the 9-1-1 call to another PSAP to be
answered is only part of the dispatching process. The call for service then needs to be sent to first
responders through a radio channel or mobile data. Assuming that capability already exists, nothing
about the deployment of NG9-1-1 should impact that. In cases were disaster recovery does not exist
currently, this migration proposal only deals with getting the 9-1-1 call routed to another PSAP (backup
or neighboring) and does not address radio or CAD interoperability needed to effect the dispatch of first
responders. VITA ISP can assist with that process, but outside of NG9-1-1 deployment. Additionally, VITA
ISP can assist with the exercising of disaster recovery plans, which should be done at least once a year to
make sure they are fully functional when needed.

Secondary PSAP

There are no secondary PSAP(s) identified within the service area of the primary PSAP.

Network Security

AT&T employs a defense-in-depth security strategy to protect sensitive information. Security
mechanisms are deployed throughout the service in addition to the multi-layered security provided by
the network itself, in order to provide seamless and effective security. AT&T’s world-class experience in
both IP and Telephony Security provides the following key security elements.

® Availability of the VolP Service: Stop denial or deterioration of service functionality
* |Integrity of the VoIP environment: Prevent system functions or data from being corrupted
e Confidentiality and Data Privacy in VolP: Keep information secure and private

The AT&T IP/MPLS Converged Network deploys the same attention to state-of-the-art security measures
as have been provided on traditional PSTN networks:

Version Date: November 1, 2018 Page 11



e AT&T Security Policy and Requirements (ASPR) and AT&T OneProcess provide the security
foundation.

e AT&T Internet Protect helps protect against worm/virus attacks and offers DoS (denial of
service) protection.

® A 24x7 Security Network Operations Center (SNOC).

e AT&T MPLS Voice Aware Network provides security and QoS.

e AT&T Global Fraud Management System protects AT&T VolP against fraud.

e AT&T hub-and-spoke MPLS VolP VPN for customer access helps to provide security and QoS for
AT&T.

In the AT&T MPLS network, customer services are provisioned on specific interfaces of an MPLS VPN by
using known IP addresses. This approach enables AT&T to authenticate users and traffic. Rather than
supporting signaling or voice encryption, AT&T relies on the MPLS security and secured IP tunnels to
provide confidentiality for signaling and voice.

The data privacy and data integrity of an MPLS VPN is not dependent on encryption or address space-
based access controls. AT&T protects the core network against compromise by:

e Hardening the routers and turning off unnecessary services.

* Implementing TACACS+ authentication, authorization and accounting for router
access/commands.

e Automated provisioning of router configuration driven from ordering systems, to minimize
human error, complimented by daily discord reports and investigation.

e 24/7 monitoring and DoS mitigation tools.

® Route dampening and/or limiting total number of routers learned to protect routing stability.

* Firewalls, IDS, token based authentication, encrypted remote access for network and service
management systems/work centers.

The AT&T security culture assures that these architectural protections are enforced by audits, employee
awareness training, penetration testing and enforcement of architectural principles and policy.

In addition, AT&T MPLS VPN service is a transport only service, with the data integrity and data privacy
protection as described above. AT&T monitors the core network for traffic anomalies and shared
resource consumption thresholds to protect the core network and assure that traffic storms do not
impact the performance of other customers. AT&T network management and service management
systems are hardened, require authentication and authorization control, and are instrumented with
intrusion detection to assure that they are not compromised, and cannot serve as a vector to attack the
network or customers.

Schedule for Deployment

A clear and accurate schedule is essential to ensure cost effective and coordinated deployment
throughout the Commonwealth. For that reason, this section identifies all milestones that must be met
in order to successfully deploy. To manage costs, a six-month deployment window has been established
for each selective router pair regardless of whether the PSAPs choose the AT&T or another NG9-1-1
solution. The following chart identifies the deployment periods for each selective router pair:

Selective Routers 9-1-1 Service Population Time Period
Provider
Fairfax/Alexandria Verizon 2,494,184 | January 2019 — June 2019
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High St Portsmouth/Jefferson Verizon 1,662,247 | July 2019 — December 2019
Stuart/Chester Verizon 1,660,182 | January 2020 — June 2020
Charlottesville/Farmville CenturyLink 403,369 | July 2020 — December 2020
Fredericksburg/Winchester Verizon 343,031 | July 2020 — December 2020
Danville/Lynchburg Church St Verizon 320,247 | July 2020 — December 2020
Staunton/Salem Verizon 453,065 | January 2021 —June 2021
Shenandoah County ECC Shentel 43,175 | January 2021 — June 2021
Covington Ntelos 21,556 | January 2021 —June 2021
New Castle TDS Telecom 5,158 | January 2021 — June 2021
Floyd County Citizens 15,651 | January 2021 — June 2021
Monterey-Highland Telephone | Highland Telephone 2,216 | January 2021 — June 2021
Blacksburg/Norton Verizon 340,101 | July 2021 — December 2021
Johnson City/Wytheville CenturyLink 338,311 | July 2021 — December 2021

The Spotsylvania County PSAP’s deployment window will be July 2020 — December 2020. A specific
date will be determined after all PSAPs have made the NG9-1-1 decision and AT&T develops the master
schedule. Regardless of the specific date, any CHE upgrades, diverse connectivity enhancements and GIS
data corrections must be completed at least three months before the deployment date. If they are not
completed by this date, migration can still occur on schedule, but it will require the deployment of an

interim solution instead of full i3.

Cost Estimates for NG9-1-1 Funding

The 9-1-1 Services Board has committed to funding the transitional costs for NG9-1-1 deployment so it is
important that all such costs are identified and made part of the overall budget. It is also important that
the funding be provided on a fair basis across all PSAPs in Virginia. While most costs will be fully funded,
others like replacement of non-vendor supported CHE will continue to be funded at the same levels as
has been provided through the PSAP grant program in prior years. Based on all of the information

provided in this migration proposal, the following budget is for your deployment of NG9-1-1:

Category Amount Notes
NG9-1-1 non-recurring cost $4,000 | Flat rate from AT&T
CHE upgrade $30,000 | i3 licenses and services
CHE replacement SO | Replacement planned in FY23
Text-to-911 SO | Currently using grant funds
CAD upgrade $0 | Not required
Mapping upgrade SO | Not required
Voice logging upgrade SO | Not required
ECaTS Data analytics expansion $1,000 | i3 logging and text to 9-1-1
Other system upgrades $0 | Not required
Rack space SO | Rack space is available
Diverse connectivity costs $61,774.14
Disaster recovery upgrade $0 | Not required
Secondary PSAPs SO | None
GIS data preparation SO | Not required
Legacy 9-1-1 transition costs $10,825.20 | Verizon costs
Project management assistance S0 | None requested
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[ Total | $107,599.34 |

The monthly recurring cost for the AT&T solution is $19,074.89 which is set for the ten-year term of the
Fairfax County contract. The current monthly recurring cost for the legacy E9-1-1 solution is
approximately $4,411.82. The estimated monthly increase to the PSAP after deployment is
approximately $14,663.07. This increase will be covered by the Board for a period of 24 months after
deployment is complete. At the end of this period, the entire cost will be the responsibility of the PSAP.
Copies of invoices from the current 9-1-1 service provider must be provided to substantiate the current
monthly cost. This will be the basis for determining whether monthly funding is provided and in what
amount.

The monthly recurring cost is impacted by the bandwidth into the PSAP. Bandwidth is primarily
impacted by the number of concurrent calls each PSAP wants to be able to process. As the PSAP grows
and adds bandwidth to handle more concurrent calls, the increased monthly cost will be the obligation
of the PSAP even if during the 24 months following transition. Additionally, the recurring maintenance
costs for PSAP equipment and GIS data will remain the responsibility of the PSAP.

Projected Board Funding

The Board will begin awarding funding for NG9-1-1 in late 2018. Until the Board approves the funding
request from the PSAP, all funding levels shown are just projected. Based on the funding guidelines
approved by the Board (or will be approved by the Board), the following funding would be awarded to
the PSAP:

Type of Funding Amount
Non-recurring $107,599.34
Recurring (over 24 months) $351,913.68
Data Analytics (monthly) $415.12

The funding amount shown is based on estimates at this point. As binding quotes are received, the
budget will be adjusted. The approval from the Board will be for the specific equipment or services and
contingency funding will be available should the final cost be slightly higher so long as the original scope
of the effort does not change. Similarly, if the final cost is lower, the budget will be adjusted lower. That
additional funding cannot be shifted to another part of the project.
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SPOTSYLVANIA COUNTY
Board of Supervisors

FISCAL YEAR 2020 APPROPRIATION

Board of Supervisors December 5, 2019

BE IT RESOLVED by the Board of Supervisors of the County of Spotsylvania, Virginia, that
the following appropriation be, and the same hereby are, made for the fiscal year beginning
July 1, 2019, from the funds and for the functions or purposes indicated.

Adjustment to the NG911 project to align with revised anticipated project costs, to be
expended only by order of the Board of Supervisors as follows:

CAPITAL PROJECTS FUND: ($1,320,000)



FY 2020 Budget Amendment Request Form

Date: 12/5/19

Department: Information Services/Budget

Contact person:

Explanation of need for budget amendment: As a placeholder for the mandated NG911 project, staff
requested and the Board previously adopted a project budget to include $1.2 million in assumed grant
funding and $200,000 in local costs. Now that the estimated costs have been received from the State,
staff is requesting a modification of the project budget through the attached budget adjustment and
appropriation. This adjustment reduces the capital project costs to only the $30,000 the County will be
reimbursed for in FY 2020 and maintains $50,000 in local funding in case additional project costs arise
during implementation. The on-going added operating cost of $175,956.84 will be included in the FY 2021
and subsequent General Fund budgets and will be funded by an equivalent amount of State grant funding

for FY 2021 and FY 2022.

Jane Reeve, Chief Information Officer
Bonnie Jewell, Chief Financial Officer

Phone #: 507-7552
Phone #: 507-7583

Reminder: Agenda item summary must be attached if BOS approval is required.

Revenue Accounts Adjusted Amount
Acct # | 310-0000-324.04-13 — Grant Revenues S (1,1270,000)
Acct # | 310-0000-341.05-01 — Use of Capital Projects Fund Balance S (150,000)
Total Revenue Adjustment S (1,320,000)
Expenditure Accounts Adjusted Amount
Acct # | 310-9120-803.39-10 (GP1703) — Software Applications S (1,270,000)
Acct # | 310-9120-802.39-10 (GP1703) — Software Applications S (200,000)
Acct # | 310-9120-802.39-10 (GP1703) — Machinery & Equipment S 50,000
Total Expenditure Adjustment ) (1,320,000)

Note: If amendment is between expenditure accounts only, net impact must be zero.

Transfer requests must be signed by the requestor(s). In the case of transfers between departments or
capital projects, the transfer request must be signed by the director of each affected department, or by

Position FTE Change

Position Title

Existing FTE

Adjusted FTE

the project manager of each affected capital project. A typed signature will be accepted.

Jane Reeve, Chief Information Officer

Name, Department

Recommendations

Name, Department




Budget: _ X recommended not-recommended

Explanation if not recommended:

County Admin: recommended not-recommended
Explanation if not recommended:

Finance Committee: = recommended not-recommended
Explanation if not recommended:




Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019

Approval of Contract Modification #1 for Renewal to
Unassailable Solutions LLC for Audio Visual, Multi-

Title: Media Equipment, Components, Installation and
Maintenance
Type: Action

Approval of Contract Modification #1 for Renewal to
Unassailable Solutions LLC for Audio Visual, Multi-
Media Equipment, Components, Installation and
Maintenance

Agenda Title:

Approve contract modification #1 for renewal with
Unassailable Solutions LLC for audio visual, multi-
media equipment, components, installation and
maintenance. The contract modification has been
reviewed and approved as to form by the County
Attorney’s Office.

Recommendation:

The itial contract for these goods and services was
approved by the Board of Supervisors on November
27, 2018. This contract modification shall have a term
limit of one year and may be renewed for three (3)
additional one (1) year terms at the option of
Spotsylvania County.

Summary:

Adequate funding is budgeted and appropriated within
Budget Code 110-1251-405-3190 and other specific
Capital Improvement Projects as approved by the
Board of Supervisors.

Financial Impact:

Jane Reeve, Director, Information Services

Staff Contacts: Brad Quann, Procurement Manager

Legal Counsel: Jessica DesNoyer, Assistant County Attorney

Failure to approve this contract modification for
renewal will result in the delay of multiple ongoing
projects for audio visual system upgrades, primarily
related to the Circuit Court, and the expansion project
Consequence of Denial/Inaction: for the Judicial Center. Additionally, enhancements and



upgrades to existing county-wide conference rooms
will not be completed, resulting in the ability to hold
effective meetings, training, and other necessary
county operations.

ATTACHMENTS:

File Name Description Type

Modification #1_-

_AV Services  Equip_- Contract Modification #1 - Contract
Unassailable Solutions_ - Unassailable Solutions

_for BOS.pdf



MODIFICATION f#1
TO
SPOTSYLVANIA COUNTY CONTRACT AGREEMENT
FOR GOODS AND SERVICES
Contract #18-24-TV-02
THIS MODIFICATION #1 TO SPOTSYLVANIA COUNTY CONTRACT AGREEMENT
FOR GOODS AND SERVICES is made as of . 2019 by and between BOARD OF
SUPERVISORS OF SPOTSYLVANIA COUNTY, a political subdivision of the Commonwealth
of Virginia, (“COUNTY™); and UNASSAILABLE SOLUTIONS LLC, a Virginia Limited
Liability Company ("CONTRACTOR"), in good standing and duly licensed to transact business

in the Commonwealth of Virginia.

WITNESSETH:
WHEREAS, the COUNTY and the CONTRACTOR entered into an Agreement titled
“SPOTSYLVANIA COUNTY CONTRACT AGREEMENT FOR GOODS AND SERVICES,
Contract #18-24-TV-02", (“AGREEMENT") dated November 28, 2018, to obtain audio visual,

multi-media equipment, components, installation and maintenance for Spotsylvania County; and

WHEREAS, the COUNTY requires a continuation of these services for an additional one (1)

year contract term, as is permitted under Article 2, subdivision 2.2., of the initial contract dated
November 28, 2018; and

WHEREAS, the COUNTY and the CONTRACTOR have determined that it is to their mutual
benefit to modify the AGREEMENT further by cntering into this “Modification #1 to
Spotsylvania County Contract Agreement for Goods and Services, Contract #18-24-TV-02".,

NOW, THEREFORE, the COUNTY and the CONTRACTOR in consideration of the mutual
promises herein contained, and intending to be legally bound, do hercby modify terms and
conditions of the AGREEMENT as follows:

A. ARTICLE 2, THE WORK AND AGREEMENT TERM LIMITS, subdivision
2.2., is hereby deleted in its entirety and replaced as follows:

2.2.  This Agreement shall have a term limit of one (1) year effective from January 1,
2020 through December 31, 2020 and may be renewable for three (3) additional one (1) year

terms at the option of Spotsylvania County. Any adjustment to pricing for future years will be

1 W



equal to or less than the unadjusted percent change of the latest twelve (12) months for which
statics are available as indicated in Table 1 of the Consumer Price Index for all Urban
Consumers (CPI-U): U.S. city average, other goods and services category, as published by the
Bureau of Labor Statistics, U.S. Department of Labor. Should this index be superseded, the
COUNTY reserves the right to select another appropriate index.

Except as hercby modified, the AGREEMENT remains unchanged and in full force and effect.

IN WITNESS WHEREOQF, the partics by agreement hereto have caused Modification #1 to
Spotsylvania County Contract Agreement for Goods and Services Contract #18-24-TV-02 to be
duly executed by their duly authorized officials, made as of the date first written above, and
effective January 1, 2020.

SPOTSYLVANIA COUNTY, VIRGINIA

By:

EDWARD PETROVITCH Dated
COUNTY ADMINISTRATOR

Approved as to form:

M—\ Wesirg

Assr- COUNTY ATTORNEY Dated

.



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019
Approval of Contract Modification #2 for Renewal to
Title: SCS Engineers to Provide Professional Engineering
Services for Solid Waste Services
Type: Action

Agenda Title:

Recommendation:

Summary:

Financial Impact:

Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Approval of Contract Modification #2 for Renewal to
SCS Engineers to Provide Professional Engineering
Services for Solid Waste Services.

Approval of contract modification #2 for renewal with
SCS Engineers to provide professional engineering
services for Solid Waste Services. The contract
modification has been reviewed and approved as to
form by the County Attorney’s Office.

The initial contract with SCS Engineers was approved
by the Board of Supervisors on January 9, 2018. This
contract modification shall have a term limit of one
year and may be renewed for two (2) additional one
(1) year terms at the option of Spotsylvania County.

Adequate funding is budgeted within the FY20
Utilities Capital Projects.

Ben Loveday, Director of Ultilities/Public Works, Brad
Quann, Procurement Manager

Jessica DesNoyer, Assistant County Attorney

County departments utilize task order based
agreements for professional engineering services
routinely throughout the year. Task order based
agreements allow for increased efficiencies in terms of
time and value to the tax payer. Procurement policy is
followed in all task order based agreements and task
orders valued at $100,000 and greater are presented to
the Board of Supervisors for approval.

On March 27, 2017 staff provided a BOS
communication outlining the procurement process for



Consequence of Denial/Inaction:

ATTACHMENTS:
File Name

SCS_Engineers Modification #2 for Solid Waste Engineering.pdf

professional engineering services. While engineering
services cannot be procured on a simple cost basis,
our current competitive process for procuring
professional engineering services ensures the receipt of
quality services from experienced contractors, while
providing multiple opportunities for County staff to
negotiate costs.

Projects are significantly delayed without task order
based agreements. Without task order based
agreements each task currently done under a task order
based agreement would be required to be treated as a
separate agreement requiring an independent RFP/IFB
review process by the department issuing the
RFP/IFB, the County Attorney’s office and the
Procurement Department. Failure to approve this
contract would leave the County open to
noncompliance with federal and state environmental
regulations. Noncompliance with these regulations will
result in significant civil penalties and costs to the
County.

Description Type

SCS Engineers
Contract
Modification #2 for
Solid Waste
Engineering
Services

Agreement



MODIFICATION #2
TO
SPOTSYLVANIA COUNTY CONTRACT AGREEMENT
FOR SOLID WASTE ENGINEERING SERVICES
Contract #17-33-EG-02
THIS MODIFICATION #2 TO SPOTSYLVANIA COUNTY CONTRACT AGREEMENT
FOR SOLID WASTE ENGINEERING SERVICES is made as of , 2019 by and
between BOARD OF SUPERVISORS OF SPOTSYLVANIA COUNTY, a political subdivision
of the Commonwealth of Virginia, (“COUNTY"); and STEARNS, CONRAD AND SCHMIDT
CONSULTING ENGINEERS, INC. dba SCS ENGINEERS, a Virginia corporation, in good
standing and duly licensed to transact business in Virginia, ("CONTRACTOR").
WITNESSETH:
WHEREAS, the COUNTY and the CONTRACTOR entered into an Agreement titled
“SPOTSYLVANIA COUNTY CONTRACT AGREEMENT FOR SOLID WASTE
ENGINEERING SERVICES Contract #17-33-EG-02", (“AGREEMENT"") dated January 10,

2018, to obtain professional engineering services for Spotsylvania County: and

WHEREAS, the COUNTY and the CONTRACTOR entered into “MODIFICATION #1 TO
SPOTSYLVANIA COUNTY CONTRACT AGREEMENT FOR SOLID WASTE
ENGINEERING SERVICES Contract #17-33-EG-02", (“MODIFICATION #1”) dated January
9, 2019, to extend the AGREEMENT for an additional one (1) year contract term; and

WHEREAS, the COUNTY requires a continuation of these services for an additional one (1)
year contract term, as is permitted under Article 2, subdivision 2.3., of the initial contract dated

January 10, 2018, and subsequent modification; and

WHEREAS, the COUNTY and the CONTRACTOR have determined that it is to their mutual
benefit to modify the AGREEMENT by entering into this “MODIFICATION #2 TO
SPOTSYLVANIA COUNTY CONTRACT AGREEMENT FOR SOLID WASTE
ENGINEERING SERVICES Contract #17-33-EG-02".



NOW, THEREFORE, the COUNTY and the CONTRACTOR in consideration of the mutual
promises herein contained, and intending to be legally bound, do hereby modify terms and

conditions of the AGREEMENT as follows:

A. ARTICLE 2, THE WORK AND AGREEMENT TERM LIMITS, subdivision 2.3., is

hereby deleted in its entirety and replaced as follows:

2.3. This Agreement shall have a term limit of one (1) year effective from January 10,
2020 through January 9, 2021 and may be renewable for two (2) additional one (1) year terms at
the option of Spotsylvania County. Any adjustment to pricing for future years will be equal to or
less than the unadjusted percent change of the previous twelve (12) months from December of
the prior year to December of the current year as indicated in Table 1 of the Consumer Price
Index for all Urban Consumers (CPI-U): U.S. city average, commodity and service group,
services category, as published by the Bureau of Labor Statistics, U.S. Department of Labor.
Should this index be superseded, the County reserves the right to select another appropriate
index.

B. ARTICLE 4, CONTRACT PRICE AND TERMS OF PAYMENT, subdivision
4.2., is hereby deleted in its entirety and replaced as follows:

4.2. The COUNTY agrees to pay fees as delineated in the Stearns, Conrad and Schmidt
Consulting Engineers, Inc. dba SCS Engineers Billing Rate Fee Schedule, dated January 1, 2020,

attached to this document as “Exhibit A.”

Except as hereby modified, the AGREEMENT remains unchanged and in full force and effect.

(Remainder of Page Intentionally Left Blank)



IN WITNESS WHEREOF, the parties by agreement hereto have caused Modification #2 to
Spotsylvania County Contract Agreement for Solid Waste Engineering Services Contract #17-
33-EG-02 to be duly executed by their duly authorized officials, made as of the date first written
above, and effective January 10, 2020. ‘

SPOTSYLVANIA COUNTY, VIRGINIA

EDWARD PETROVITCH Dated
COUNTY ADMNINISTRATOR

STEARNS, CONRAD AND SCHMIDT, CONSULTING
ENGINEERS, INC. dba SCS ENGINEERS

By: W_Z_E;,L 125419

ROBERT E. DICK Dated
VICE PRESIDENT

Approved as to Form:

< 2D% 10hd/s7

/zs~-County Attoney”  Dated




m Environmental Consulting & Contracting

FEE SCHEDULE
January 1, 2020 Rate/Hour
PriNCIPal/ProJECT DIFECIOT 1 ..veuiueeeiiteeteeteieeecieiieiaeis st cts st e et e s e aeen e et eneas e e seneenenesaneeneeneanen $235
o[ B B o L T — $225
SENIOF PrOJECT AGQVISOI .ciiiuieiiiiiiieite st ssss e ssssses e sra s e st sasesesbasseeseesseseesaeessertassessessreeseesanens $185
PrOJECT MBNAEET [laeeieeeieeeeetee ettt e et e e se e e et e e e e e s re s e esssneesannaeaneaennnans $180
o T L = o 1o = T ——— $155
e 0N T=T e Yo AV 1= OO $155
g deY[Toa A U o T=Y T gl =Y o (=T o $140
e (e L= e B oy oo 1= [ T —— $140
SENIOr ProjECt ProfESSIONA! | .uuiieeeieeeeiieee et e et eeee st seee e e e e e e s ebaeesesesesnnesessssenassesessessnesssneesses $135
o T=Te oY o [T o $130
DESIBNE ssrnmrnmma s s S T e R ST $120
ProJECT PrOfESSIONAI ] aeiieiiiiciie et e s et e e e e e eee e eesateesenannseeenenneeseannntaeeansssessssneaesan $120
O [=Te o =111 (o T $115
Staft Professional llaccssnimsannmmmmmmmsms s i s i s o s n s g $105
SEATT PrOTESSIONA [uutiieieieeeceeee ettt ettt et s e et e e et se e s e st e satesesaessesatesasessaenseesssesbesenssesnsseesnnnan $100
L= a1 To T =Tl a1 oY o1 o $95
Associate Staff Professional..cissssassinm ommiesessinsiiissesiminnmos o iibes sivusiisiississssnssssess i ivisos $90
=TT YT LT = TS $80
G LRI aT IS 2= 1417 SO $70

General Terms:

1. The hourly rates are effective through December 31, 2020. Work performed thereafter is
subject to a new Fee Schedule.

2. The above rates include salary, overhead, administration, and profit. Costs for outside
consultants, laboratory and subcontractors and for job related travel (current automobile
mileage rate is $0.58 per mile, or current IRS rate) and subsistence, computer and
administration fee ($4.00 per billable hour for non-field work), equipment, supplies, etc., are
billed at actual cost plus 15 percent.

3. Charges for equipment usage will be invoiced in accordance with SCS' Equipment Rates
schedule, plus 15 percent.

4, Invoices will be prepared monthly for work in progress, unless otherwise agreed. Invoices
are due and payable upon receipt. Invoices not paid within 30 days are subject to a service
charge of 1.5 percent per month on the unpaid balance.

b Payment of SCS invoices for services performed will not be contingent upon the client's
receipt of payment from other parties, unless otherwise agreed to in writing. Client agrees to
pay legal costs, including attorney's fees incurred by SCS in collecting any amounts past due
and owing on client's account.

6. Rates for Senior Executives and Principals of the firm and special situations, such as
litigation support and expert testimony, are negotiated on a project-specific basis.

La )

15521 Midlothian Turnpike, Suite 305, Midlothian, VA 23113 | 804-378-7440 L)



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019

Approval of Contract Modification #2 for Renewal to
Draper Aden Associates to Provide Professional

Title: Engineering Services for Solid Waste Engineering
Services
Type: Action

Approval of Contract Modification #2 for Renewal to
Draper Aden Associates to Provide Professional
Engineering Services for Solid Waste Engineering
Services

Agenda Title:

Approval of Contract Modification #2 for renewal
with Draper Aden Associates to provide professional

Recommendation: engineering services for Solid Waste Services. The
contract modification has been reviewed and approved
as to form by the County Attorney’s Office.

The mitial contract with Draper Aden Associates was
approved by the Board of Supervisors on January 9,
2018. This contract modification shall have a term limit
of one year and may be renewed for two (2) additional
one (1) year terms at the option of Spotsylvania County.

Summary:

Adequate funding is budgeted within the FY20

Financial Impact: Utilities Capital Projects.

Ben Loveday, Director of Ultilities/Public Works, Brad

Staff Contacts: Quann, Procurement Manager

Legal Counsel: Jessica DesNoyer, Assistant County Attorney

County departments utilize task order based
agreements for professional engineering services
routinely throughout the year. Task order based
agreements allow for increased efficiencies in terms of
time and value to the tax payer. Procurement policy is
followed in all task order based agreements and task
orders valued at $100,000 and greater are presented to
the Board of Supervisors for approval.



Additional Background/Other Considerations:

Consequence of Denial/Inaction:

ATTACHMENTS:
File Name

On March 27, 2017 staff provided a BOS
communication outlining the procurement process for
professional engineering services. While engineering
services cannot be procured on a simple cost basis,
our current competitive process for procuring
professional engineering services ensures the receipt of
quality services from experienced contractors, while
providing multiple opportunities for County staff to
negotiate costs.

Projects are significantly delayed without task order
based agreements. Without task order based
agreements each task currently done under a task order
based agreement would be required to be treated as a
separate agreement requiring an independent RFP/IFB
review process by the department issuing the
RFP/IFB, the County Attorney’s office and the
Procurement Department. Failure to approve this
contract would leave the County open to
noncompliance with federal and state environmental
regulations. Noncompliance with these regulations will
result in significant civil penalties and costs to the
County

Description ~ Type

Draper Aden
Associates
Contract
Modification

Draper Aden Associates Modification #2 for Solid Waste Engineering.pdf 4 for Solid Agreement

Waste
Engineering
Services



MODIFICATION #2
TO
SPOTSYLVANIA COUNTY CONTRACT AGREEMENT
FOR SOLID WASTE ENGINEERING SERVICES
Contract #17-33-EG-01
THIS MODIFICATION #2 TO SPOTSYLVANIA COUNTY CONTRACT AGREEMENT
FOR SOLID WASTE ENGINEERING SERVICES is made as of , 2019 by and
between BOARD OF SUPERVISORS OF SPOTSYLVANIA COUNTY, a political subdivision
of the Commonwealth of Virginia, (*COUNTY™); and DRAPER ADEN ASSOCIATES, INC., a
Virginia corporation, in good standing and duly licensed to transact business in Virginia,
("CONTRACTOR").
WITNESSETH:
WHEREAS, the COUNTY and the CONTRACTOR entered into an Agreement titled
“SPOTSYLVANIA COUNTY CONTRACT AGREEMENT FOR SOLID WASTE
ENGINEERING SERVICES Contract #17-33-EG-01", (“AGREEMENT") dated January 10,

2018, to obtain professional engineering services for Spotsylvania County; and

WHEREAS, the COUNTY and the CONTRACTOR entered into “MODIFICATION #1 TO
SPOTSYLVANIA COUNTY CONTRACT AGREEMENT FOR SOLID WASTE
ENGINEERING SERVICES Contract #17-33-EG-01", (*“MODIFICATION #1”) dated January
9. 2019, to extend the AGREEMENT for an additional one (1) year contract term; and

WHEREAS, the COUNTY requires a continuation of these services for an additional one (1)
year contract term, as is permitted under Article 2, subdivision 2.3., of the initial contract dated

January 10, 2018, and subsequent modification; and

WHEREAS, the COUNTY and the CONTRACTOR have determined that it is to their mutual
benefit to modify the AGREEMENT by entering into this “MODIFICATION #2 TO
SPOTSYLVANIA COUNTY CONTRACT AGREEMENT FOR SOLID WASTE
ENGINEERING SERVICES Contract #17-33-EG-01".



NOW, THEREFORE, the COUNTY and the CONTRACTOR in consideration of the mutual
promises herein contained, and intending to be legally bound, do hereby modify terms and

conditions of the AGREEMENT as follows:

A. ARTICLE 2, THE WORK AND AGREEMENT TERM LIMITS, subdivision 2.3., is

hereby deleted in its entirety and replaced as follows:

2.3. This Agreement shall have a term limit of one (1) year effective from January 10,
2020 through January 9, 2021 and may be renewable for two (2) additional one (1) year terms at
the option of Spotsylvania County. Any adjustment to pricing for future years will be equal to or
less than the unadjusted percent change of the previous twelve (12) months from December of
the prior year to December of the current year as indicated in Table 1 of the Consumer Price
Index for all Urban Consumers (CPI-U): U.S. city average, commodity and service group,
services category, as published by the Bureau of Labor Statistics, U.S. Department of Labor.
Should this index be superseded, the County reserves the right to select another appropriate
index.

B. ARTICLE 4, CONTRACT PRICE AND TERMS OF PAYMENT, subdivision
4.2., is hereby deleted in its entirety and replaced as follows:

4.2. The COUNTY agrees to pay fees as delineated in the Draper Aden Associates, Inc.
Billing Rate Fee Schedule, dated November 2019, attached to this document as “Exhibit A.”

Except as hereby modified, the AGREEMENT remains unchanged and in full force and effect.

(Remainder of Page Intentionally Left Blank)



IN WITNESS WHEREOF, the parties by agreement hereto have caused Modification #2 to
Spotsylvania County Contract Agreement for Solid Waste Engineering Services Contract #17-
33-EG-01 to be duly executed by their duly authorized officials, made as of the date first written
above, and effective January 10, 2020.

SPOTSYLVANIA COUNTY, VIRGINIA

By:
EDWARD PETROVITCH Dated
COUNTY ADMNINISTRATOR
DRAPER ADEN ASSOCIATES, INC.
By: al / 25 / I
C . LAWLESS Dated
EXECUTIVE VICE PRESIDENT

Approved as to Form:

AZ\»%/——-— #/2g)13

Assr. County Attorney = Dated
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Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019
Approval of Contract Modification #3 for Renewal to
Title: Mid-Atlantic Business Communications, Inc. for
’ Telephone System Equipment, Components,
Installation and Maintenance
Type: Action

Agenda Title:

Recommendation:

Summary:

Financial Impact:

Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Approval of Contract Modification #3 for Renewal to
Mid-Atlantic Business Communications, Inc. for
Telephone System Equipment, Components,
Installation and Maintenance

Approve Contract Modification #3 for renewal with
Mid-Atlantic Business Communications, Inc., for
telephone system equipment, components, installation
and maintenance. The contract modification has been
reviewed and approved as to form by the County
Attorney’s Office.

The itial contract for these goods and services was
approved by the Board of Supervisors on January 10,
2017. This contract modification for renewal shall
have a term limit of one year and may be renewed for
two (2) additional one (1) year terms at the option of
Spotsylvania County.

Adequate funding is budgeted and appropriated within
Budget Code 110-1251-405-3320.

Jane Reeve, Director of Information Services

Ed Dooley, Director, Operations Division of
Information Services

Brad Quann, Procurement Manager

Jessica DesNoyer, Assistant County Attorney

This contract provides telephone system equipment,
components, peripherals, switches, routers, servers,
software, programming the system, installation of
system components, maintenance of the County’s
existing phone system and maintenance of



components installed for future expansion or upgrade.

Failure to approve this contract will not allow the
County to maintain a modern telephone

Consequence of Denial/Inaction: communications system in order to effectively
communicate with citizens, staff and persons have
business to conduct with the County.

ATTACHMENTS:

File Name Description Type

Modification #3 for Renewal #1 -
_MABC - Contract #17-03-TV_- Contract Modification #3 - MABC Contract
_for BOS.pdf



MODIFICATION #3
TO SPOTSYLVANIA COUNTY
CONTRACT AGREEMENT
FOR GOODS AND SERVICES
Contract #17-03-TV
THIS MODIFICATION #3 TO SPOTSYLVANIA COUNTY CONTRACT AGREEMENT
FOR GOODS AND SERVICES, Contract #17-03-TV is made as of . 2019 by
and between Spotsylvania County, a political subdivision of the Commonwealth of Virginia,
(“COUNTY)"; and MID-ATLANTIC BUSINESS COMMUNICATIONS, INC., a Virginia
Corporation, ("CONTRACTOR").
WITNESSETH:
WHEREAS the COUNTY and the CONTRACTOR entered into an Agreement made as of
January 11, 2017, to provide goods and services for telephone system equipment, components.

installation and maintenance for Spotsylvania County (*fAGREEMENT"); and

WHEREAS the AGREEMENT was subsequently renewed and/or modified by “Modification #1
to Spotsylvania County Contract Agreement for Goods and Services, Contract #17-03-TV™ dated
and executed on April 10, 2017, and “Modification #2 to Spotsylvania County Contract
Agreement for Goods and Services, Contract #17-03-TV™ dated and executed on August 7, 2018
(MODIFIED AGREEMENTS™); and

WHEREAS the COUNTY and the CONTRACTOR have determined that it is to their mutual
benefit to modify the AGREEMENT further by entering into this “Modification #3 to

Spotsylvania County Contract Agreement for Good and Services, Contract #17-03-TV.

NOW, THEREFORE, the COUNTY and the CONTRACTOR, in consideration of the mutual
promises herein contained. and intending to be legally bound, do hereby modify terms and
conditions of the AGREEMENT and MODIFIED AGREEMENTS as follows:

A. ARTICLE 2, THE WORK AND AGREEMENT TERM LIMITS, subdivision
2.2., is hereby deleted in its entirety and replaced as follows:

2.2.  This Agreement shall have a term limit of one (1) year effective from January 12,
2020 through January 11, 2021 and may be renewable for two (2) additional one (1) year terms
at the option of Spotsylvania County. Any adjustment to pricing for future years will be equal to
or less than the unadjusted percent change of the latest twelve (12) months for which statics are
available as indicated in Table 1 of the Consumer Price Index for all Urban Consumers (CPI-U):

I



U.S. city average, other goods and services category, as published by the Bureau of Labor

Statistics, U.S. Department of Labor. Should this index be superseded, the County reserves the

right to select another appropriate index. Following the six-year period, purchase orders will be

issued to renew the annual maintenance for the life of the product, or until the County deems the

product obsolete, or the County determines the service is no longer needed.
B. ARTICLE 4, CONTRACT PRICE AND TERMS OF PAYMENT, subdivision
4.2., LABOR AND SUPPORT AND ANNUAL MAINTENANCE are hereby deleted and

replaced as follows:

- LABOR AND SUPPORT

Item o : Estimated | Unit of e : : Required or
= Description/Function Oty Hoies:| Measore Unit Price | Total Price Upinnal
| Phase A 118 Hour $108.00 $12,744.00 Required
2 Phase B 91 Hour $108.00 $9.828.00 Required
3 Phase C 74 Hour $108.00 $7.992.00 Required
4 Phase D 92 Hour $108.00 $9.936.00 Required
MABC Gold Annual
Support . 2 5
5 After 1% year warranty N/A Yearly Fixed $13.694.00 Optional
Fixed for 5 years
ANNUAL MAINTENANCE =
e amsle o e va b e Estimated | Unitof | Unit Total
# D Descrlpltl,o:n- = additional Tufo Qty/Hours | Measure | Price Price
[PO CO - DEL REM
I Software Support TECH SUPT 24X7 - 2 Year $383.44 $766.88
HP DL120G7 1 YPP
[PO CO - DEL REM
TECH SUPT 24X7 APR ] ,
2 Software Support NBD — [P500 V2 1 YPP — l Year $355.78 $355.78
Holbert Building
[PO ACCS CO-DEL
3 Software Support BASE10 SFTW REM | Year $1,448.05 | $1.,448.05
TECH SUPT 24X7 1YPP
**PO ACCS CO-DEL
= Software Support VOICE AGENT REM 50 Year $115.93 $5.796.50
TECH SUPT 24X7 1YPP
**IPO ACCS CO-DEL
5 Software Support SUPERVISOR REM 7 Year $54.15 $379.05
TECH SUPT 24X7 1YPP

(o]




ANNUAL MAINTENANCE

Additional Info

Estimated
Qty/Hours

Gt
‘Measure

Unit :
Price

~ Price

IPO ACCS CO-DEL
REPORT CREATION
WIZARD REM TECH

SUPT 24X7 1 YPP

Software Support

Year

$125.78

$125.78

[PO CO-DEL REM
TECH SUPT 24X7 APR
NBD —IP500 V2 1YPP —

Marshall Center

Software Support

Year

$355.78

$355.78

[PO CO-DEL REM
TECH SUPT 24X7 APR
NBD — IP500 V — Judicial
Center

Software Support

Year

$355.78

$355.78

C; ARTICLE 4, CONTRACT PRICE AND TERMS OF PAYMENT, subdivision

4.2., EQUIPMENT, the following items are hereby added to the contract as follows:

EQUIPMENT
Item Dikisiaiion Vendor ot Unit of Unit
# P Model # Y. | Measure |  Price
WILSONPRO 1300 COMMERCIAL SIGNAL \ o
1 BOOSTER KIT 460149 1 Each $3.955.00
WILSONPRO 1300R RACK MOUNTED
2 3.955
COMMERCIAL SIGNAL BOOSTER KIT skl : Ben #3300
WILSONPRO 4300 COMMERCIAL SIGNAL
3 BOOSTER KIT 460151 1 Each $11.306.00
WILSONPRO 4300R RACK MOUNTED &
4 SIGNAL BOOSTER KIT 460152 1 Each $11.306.00
Q34-
5 Nextivity Quatra 2000 NU - AT&T and Verizon 4/5/12/13/25 1 Each $2.809.00
NU _EXA
Q34-
6 Nextivity Quatra 2000 NU - T-Mobile and Sprint 4/5/12/13/25 1 Each $2.809.00 |
NU EXA
Q34-
7 Nextivity Quatra 2000 CU - AT&T and Verizon 4/5/12/13/25 1 Each $1.487.00
CU EXA
Q34-
8 Nextivity Quatra 2000 CU - T-Mobile and Sprint 4/5/12/13/25 I Each $1.4877.00
CU EXA
9 Nextivity LPDA Donor Antenna A62-V44-100 ! Each $330.00
2.2 4.
10 Nextivity QMA to N Pigtail Adapter Cables i "26821 o 1 Each $30.00
11 Nextivity QUATRA RANGE EXTENDER Q34-E1000 1 Each $487.00
12 NEXTIVITY ANTENNA MOUNT F66-100-000 1 Each $105.00
13 Nextivity QUATRA 4000 NU Q44-1234CNU 1 Each $6,712.00
14 Nextivity QUATRA 4000 CU Q41-5ECU 1 Each $3,613.00
Nextivity QUATRA 4000 RANGE EXTENDER
15 MODULE Q40-0E 1 Each $549.00

J



EQUIPMENT

Item Dot Vendor ot Unit of Unit
# e Model # ¥ Measure Price
16 Phybridge 48 PORT %?gRE SWITCH Nyl 700514943 1 Each $3.936.38
17 Phybridge 24 PORT PO(;L:RE SWITCH NV-PL- 700514944 | Each $3.052.75
18 Phybridge 8 PORT POLRE SWITCH NV-PL-08 700514945 1 Each $754.47

Phybridge POLRE ADAPTER BUNDLE OF SIX j 5
19 NV-PL-PAO11-6 700514946 1 Each $601.73
Phybridge DC CABLE FOR POWER SHARING -
20 4 PACK NV-PL-DCCBL 700514947 1 Each $46.13
PHYBRIDGE 48-PORT-ANNUAL
2 24.42
21 MAINTENANCE 349011 1 Each $624.42
PHYBRIDGE 24-PORT-ANNUAL :
2 C : .
22 MAINTENANCE 349010 1 Each $488.01
PHYBRIDGE 8-PORT-ANNUAL
23 MAINTENANCE 349009 1 Each $77.30
24 BBXTech Vuesion Select base software 10-100-BC 1 Each $918.00
25 BBXTech Agent license with software 10-120-AG 1 Each $459.00
26 BBXTech Supervisor license with software & 10-110-SU | Each $642.60
management
27 BBXTech Queue/Announcement voice channel 10-130-1V | Each $229.50
28 VolIP station recording base 30-100-P1 1 Each $1.101.60
29 Concurrent recorder session 30-130-R 1 1 Each $230.00
30 Vuesion After-Call Survey base software 20-260-SV I Each $3.488.00
31 After-Call Survey queue 20-290-SQ I Each $459.00
32 Reporting for non-call center stations 40-150-ST 1 Each $523.00
33 BBXTech Agent Scre?en Pop Connector base 20-110-DC | Each $3.488.40
software
34 BBXTech Agent database screen pop 20-130-DP 1 Each $183.60
35 E-mail queuing base software 20-140-ES8 1 Each $3.488.40
3 E-mail queuing agent licenses 20-150-EA | Each $223.00
37 Email queue 20-240-EQ | Each $550.80
38 Vuesion Web Chat base software 20-220-WB 1 Each $3.488.00
39 Vuesion Web Chat agent license 20-230-WA 1 Each $230.00
40 Web Chat queue 20-250-WQ 1 Each $735.00
41 AVAYA CALL REPORTING 1-100 USERS 399510 1 Each $1.334.65
Avaya IPO AVAYA CL RPTG CO-DEL 1-100
2 USR REM TECH SUPT 24X7 1YPP ik : B AeEH
43 Avaya 1159 IP PHONE 700512394 1 Each $353.66
AVAYA B100 SERIES EXPANSION
44 MICROPHONES 1PR FOR CONFERENCE 700501539 1 Each $209.26
PHONE
AVAYA B179 SIP CONFERENCE PHONE POE 5
45 ONLY NO AC POWER 700504740 1 Each $783.82
46 AVAYA B109 CONFERENCE PHONE 700514009 I Each $128.14
47 AVAYA SMART EXPANSION MICROPHONE 700514243 I Each $203.99
48 AVAYA B199 Conference Phone 700514246 1 Each $1229.09
49 AVAYA B199 POE INJECTOR KIT 700514292 1 Each $121.99
50 AVAYA IP DECT SINGLE CELL US 700514332 1 Each $224.50
51 AVAYA B169 WIRELESS CONFERENCE 200514482 | Each $646.47

PHONE WITHOUT BASE STATION US

4




EQUIPMENT

Item Detstloten Vendor Q Unit of Unit
# P Model # ty. Measure Price
52 Xima realtime agent seat A0016 | Each $289.17
53 Chronicall 2000 users A0041 1 Each $10,786.50
54 Addtl 1,000 users A0105 1 Each $3.825.00
55 Agent Install APSOI 1 Each $1.530.00
56 Xima Chronicall A0001 1 Each $3.058.47
57 Xima Care-1 XC-8-5 1 Each $2,711.16
58 Agent Dashboard Seat A0032 1 Each $191.25
59 WFO R15 CONTACT RECORDING PKG LIC:SR 383914 1 Each $506.69
60 WFO Software Support 295955 1 Each $88.68
61 Avaya WFO Upgrade Advantage 295961 1 Each $30.48
62 TSAPI licenses 397515 1 Each $34.88
63 HP DL-360 server for Avaya 867963-B21 ] Each $9.017.82
64 Avaya HP Server Advanced license BD505Axx 1 Each $520.18
65 Avaya call center Elite 397500 1 Each $582.93
66 SA PREFER SUPT CC R8 ELITE AGENT 344161 1 Each $93.09
APPLIANCE VIRTUAL PLTFRM R7+ SINGLE
5
67 CPU EMBEDDED 381276 1 Each $234.09
68 APPLIANCE VIRTUAIIZ;LATFORM R8 MEDIA 200513985 | Each $52.79
AURA COMMUNICATION MANAGER R8.1 -
69 SOFTWARE DVD 700514751 1 Each $17.60
70 APPLIANCE VIRTUAL PLATFORM R8.1 DVD 700514752 1 Each $17.60
APPLIANCE VIRTUAL PLATFORM RS8.1 -
71 UTILITIES DVD 700514753 1 Each $17.60
72 EXTERNAL USB CD/DVD RW DRIVE RHS 700406267 1 Each $149.94
73 S8300E SERVER - NON GSA 700508955 1 Each $1.,542.24
SA PREFER SUPT CO-DEL AAVP R7 SINGLE A : z
74 CPU EMBD SRV 2936501 | Each $998.05
- AVAYA OFFICELINX R10.7+ MAINSTREAM . " .
75 SEAT LIC: NU 399043 1 Each $13.92
SA PREFER SUPT AVAYA OFCLNX R10.7+ R
76 MNSTRM S 345835 1 Each $4.03
AVAYA BREEZETM R3 MEDIA CHANNEL .
i SMALL AAMS R7.8 395852 | Each $431.61
AURA R8 CORE SUITE UPGRADE/UPLIFT UA
78 SOFTWARE 397100 1 Each $71.91
APPLICATION ENABLEMENT R8.0.1 ‘ 5
79 SOFTWARE ONLY MEDIA 700514504 1 Each $6.43
80 AURA SESSION MANAGER R8.0.1.1 DVD 700514708 I Each $10.71
EQUINOX ATTENDANT R5 CLIENT USER ~
81 NEW LIC:CU 394373 1 Each $538.71
22 EQUINOX ATTENBél.\(J:'ILRS SYSTEM NEW 394379 | Each $755.06
23 UPGRADE ADVANTAGE BREEZE R3 MEDIA 185793 : Each $77.66
CH SML
84 SA PREFER SUPT %%E;( ATTD R5 CLIENT 342640 | Hack $84.55
UPGRADE ADVANTAGE EQNX ATTD R5 2 in -
85 CLIENT USER 342647 1 Each $96.94
86 SA PREFER SUPT EQNX ATTD R5 SERVER 342666 1 Each $117.87
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EQUIPMENT
Item . e Yendor Unit of Unit
# Description Model # Qty. Measure Price
UPGRADE ADVANTAGE EQNX ATTD RS
87 SERVER 342673 ] Each $136.05
ACP 130 DELL SERVER PROFILE 2-WITH
88 VMS BUNDLE 700514097 1 Each $9,392.06
ACP 120 DELL SERVER PROFILE 4 WITH AVP
89 BUNDLE 700514194 1 Each $15,402.82
APPLICATION ENABLEMENT R8.0.1 AURA
90 OVA MEDIA 700514503 1 Each $197.37
91 SA PREFER SUPT AASV}:)VR7 SINGLE CPU CMN 293632 | Each $10.57
92 SA PREFER SUPT AES R8 BASIC TSAPI 343972 1 Each $£0.37
93 SA PREFER SUPT CC R8 ELITE AGENT 344161 1 Each $6.99
94 SA PREFER SUPT AURA R8 CORE SUITE 344279 1 Each $2.80
SA PREFER SUPT ACP VM R4 STANDARD
95 SOFTWARE 346231 1 Each $22.45

Except as hereby modified, the AGREEMENT and MODIFIED AGREEMENTS remain

unchanged and in full force and effect.

IN WITNESS WHEREQF, the parties by agreement hereto have caused Modification #3 to
Spotsylvania County Contract Agreement for Goods and Services, Contract #17-03-TV to be

duly executed by their duly authorized officials, made as of the date first written above, and

effective January 12, 2020.

SPOTSYLVANIA COUNTY, VIRGINIA

By:

EDWARD PETROVITCH

COUNTY ADMINISTRATOR

Dated

MID-ATLANTIC BUSINESS COMMUNICATIONS, INC.

=

VP SALES

Approved as to form:

L L S

i2/5/1f

F—g

Assw COUNTY ATTORNEY Dated

Dated

(2-02-2019




Spotsylvania County

Board of Supervisors Agenda

Executive Summary

Meeting Date: December 10, 2019

Title: Approval to Convert Information Services’ Office
’ Assistant Position from Part-Time to Full-Time

Type: Action

Agenda Title:

Recommendation:

Non-Staff Name and Title of Presenters:

Summary:

Committee/Commission Summary:
Review Date:

Status:

Financial Impact:

Approval to Convert Information Services’ Office
Assistant Position from Part-Time to Full-Time

Staff recommends that the Board approve the
requested change to the full-time equivalency (FTE)
for the Information Services Office Assistant position.

The conversion to full-time is warranted because of
the increased volume of FOIA requests, records
management requests and the need for overall support
for the Information Services Department.

Staff requests to change the assigned FTE for the
Information Services part-time IT Office Assistant
(0.63 FTE) position to a full-time (1.00 FTE)
position. The conversion to full-time is warranted
because of the increased volume of FOIA requests,
records management requests and the need for overall
support for the Information Services Department.

By changing this position to a full time, the IT Office
Assistant (G11) will provide an excellent career path
opportunity for staff as an entryway to the
administrative functions within Information Services,
and to gain valuable skills to strive to other disciplines
within Information Services going forward.

Finance Committee

11/21/2016

Approved

Adequate funding is available and appropriated within

the FY 2020 Information Services budget to
accomplish this change to the FTE.



Staff Contacts:

Consequence of Denial/Inaction:

Richard Maidenbaum Deputy CIO; Jane Reeve CIO

The consequence of denial/inaction is that there will be
arisk of losing a valuable staff member to other full-
time positions in the county or externally and the risk
of not meeting demand in a timely manner.

The conversion to full-time is warranted because of
the increased volume of FOIA requests, records

Talking Points: management requests and the need for overall support
for the Information Services Department.

ATTACHMENTS:

File Name Description Type

IS Office Assistant Budget Adjustment PT to FT 10312019.docx Budget Agreement

Adjustment



FY 20 Budget Amendment Request Form

Date: October 31, 2019
Department: Information Services
Contact person: Richard Maidenbaum Phone #: 540-507-7708

Explanation of need for budget amendment: Change to the full-time equivalency (FTE) for the
Information Services Office Assistant position (G11) from 0.63 FTE to 1.0 (FTE).

By changing this position to a full time IT Office Assistant (G11) will provide an excellent career path
opportunity for staff as an entryway to the administrative functions within Information Services, and to
gain valuable skills to strive to other disciplines within Information Services going forward.

The switch to full-time is warranted because of the increased volume of FOIA requests, records
management requests and the need for overall support for the Information Services Department.

The annualized impact to the County’s operating budget is approximately $16,552 and, if approved by
the Board, will be factored into the FY 2021 Budget for the full-year. Funding for the partial-year
adjustment in FY 2020 is available within the existing Information Services budget to accomplish this
change in FTE.

Reminder: Agenda item summary must be attached if BOS approval is required.

Revenue Accounts Adjusted Amount
Acct # $
Total Revenue Adjustment S 0
Expenditure Accounts Adjusted Amount
Acct # | 110-1251-405-1301 — Part-Time $ ($10,433)
110-1251-405-1101 — Full-Time S 10,433
Total Expenditure Adjustment S 0

Note: If amendment is between expenditure accounts only, net impact must be zero.

Position FTE Change
Position Title Existing FTE | Adjusted FTE
Office Assistant 0.63 1.00

Transfer requests must be signed by the requestor(s). In the case of transfers between departments or
capital projects, the transfer request must be signed by the director of each affected department, or by
the project manager of each affected capital project. A typed signature will be accepted.

Jane Reeve, Information Services
Name, Department Name, Department




Recommendations

Budget: X recommended not-recommended
Explanation if not recommended:

County Admin: _ X _recommended not-recommended
Explanation if not recommended:

Finance Committee: X recommended not-recommended
Explanation if not recommended:




Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date:

Title:

December 10, 2019

Approval of Contract Modification #2 for Renewal to
EMS Management & Consultants, Inc. for Third Party
Medical Billing

Agenda Title:

Recommendation:

Summary:

Financial Impact:
Staff Contacts:
Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

Approval of Contract Modification #2 for Renewal to
EMS Management & Consultants, Inc. for Third Party
Medical Billing

Approval of Contract Modification for Renewal to
EMS Management & Consultants, Inc. for medical
billing and collection services to medical transport
providers.

A Request for Proposal (RFP) was issued by the
County of Rockingham in September 2016 for medical
billing and collection services to medical transport
providers. The County of Rockingham has a
cooperative clause which allows other localities to use
the services with the awarded vendor, EMS
Management & Consultants, Inc.

This is the second renewal year with one optional
renewal remaining.

Adequate funding is available in 110-3240-422-3190

Jay Cullinan, Chief FREM
Brad Quann, Procurement Manager

Jessica DesNoyer, Assistant County Attorney

Contract is signed by Contractor and County
Attorney’s Office and is attached.

The County would lose the ability to conduct revenue
recovery processes.

ATTACHMENTS:
File Name Description Type
Contract Modification #2 EMS Management Consultants for Novus_ Posting.pdf %odiﬁc ation Agreement

Billing



Billing_Services  Agreement.pdf Services Agreement
Agreement



MODIFICATION #2
TO
SPOTSYLVANIA COUNTY
CONTRACT AGREEMENT
FOR
GOODS AND SERVICES
CONTRACT #16-090716-01

THIS MODIFICATION #2 TO SPOTSYLVANIA COUNTY CONTRACT AGREEMENT
FOR GOODS AND SERVICES ismade asof 2019 by and between BOARD OF
SUPERVISORS OF SPOTSYLVANIA COUNTY, a political subdivision of the Commonwealth
of Virginia, hereinafter referred to as the “COUNTY™; and BMS3 MANAGEMENT &
CONSULTANTS, INC., a North Carolina Corporation (“CONTRACTOR™), in good standing

and duly licensed to do business in the Commonwealth of Virginia,

WITNESSETH:
WHEREAS, the COUNTY and the CONTRACTOR entered infc an Agreement titled
“SPOTSYLVANIA COUNTY CONTRACT AGREEMENT FOR GOODS AND SERVICES”
(hereinafter the “AGREEMENT™) dated May 10, 2017, to provide medical bitling and collection
services to medical transport providers for Spotsylvania County (hereinafter the
“AGREEMENT"), and

WHEREAS, the AGREEMENT was subsequently renewed by “Modification #1 to Spotsylvania
County Contract Agreement for Goods and Services, Contract #16-090716-01" (“MODIFIED
ACGREEMENT™) dated and exccuted on November 28, 2018; and

WHEREAS, the COUNTY requires a continuation of these services for an additional one (1)
year contract term, as is permitted under Article 2, subdivision 2.2., of the initial contract dated
May 18, 2017, and

WHEREAS, the COUNTY and the CONTRACTOR have determined that it is to their mutual
benefit to modify the ACGREEMENT further by entering into this Modification #2 to
“Spotsylvania County Contract Agreement for Goods and Services, Contract #16-090716-017,



NOW, THEREFORE, the COUNTY and the CONTRACTOR in consideration ol the mutual
promises herein contained, and intending to be legally bound, do hereby modify terms and
conditions of the AGREEMENT as follows:

A. SECTION 2.2, OF ARTICLE 2, THE WORK AND AGREEMENT TERM LIMITS,
is hereby deleted in its entirety and replaced as follows:

2.2. This Agreement shall have a tcrm limit of one (1) year cffective from January 1,
2020 through December 31, 2020 and may be renewable thereafter for one (1) additional ane (1)

year term at the sole option of Spotsylvania County.

Except as hereby moditfied, the AGREEMENT remains unchanged and in full force and eftect.

IN WITNESS WHEREOF, the parties hereto have caused Modification #2 to Spotsylvania
County Contract Agreement for Goods and Services, Contract #16-090716-01, to be duly
executed by their duly authorized officials as of the date first written above, and effective

January 1, 2020,

SPOTSYLVANIA COUNTY, VIRGINIA

By:

EDWARD PETROVITCH Dated

COUNTY ADMINISTRATOR

EMS MANAGEMENT & CONSULTANTS, INC.

N /Y
By: (A2 } o -1y -1

ALLAN LOGIE Dated

CPO

Approved as to form;
i t/14)1g

fsse. COUNTY ATTORNEY — DATED



BILLING SERVICES AGREEMENT

THIS BILLING SERVICES AGREEMENT (hereinafter “Agreement”), is entered
into this day of , 2017 between EMS MANAGEMENT &
CONSULTANTS, INC. (hereinafter "EMS|MC”) and SPOTSYLVANIA COUNTY
(hereinafter “Client”).

WITNESSETH:

WHEREAS, EMS|MC is an ambulance billing service company with experience
in providing medical billing and collection services to medical transport providers,
including fire and rescue and emergency medical service (EMS) providers; and

WHEREAS, Client is normally engaged in the business of providing emergency
medical services, and billable medical transportation services; and

WHEREAS, Client wishes to retain EMS|MC to provide medical billing and
collection services as set forth in this Agreement.

WHEREAS, Client has identified County of Rockingham, Request for Proposal,
RFP #16-09071601, Revenue Recovery, which allows other bodies to utilize the
RFP and any resulting Agreement on a Cooperative Procurement basis.
EMS|MC responded with a Proposal for EMS Billing Services for County of
Rockingham, RFP #16-90716-01, dated September 26, 2016, and the parties
entered into the Billing Services Agreement between EMS|MC and Rockingham
County dated February 9, 2017.. -

NOW, THEREFORE, in consideration of the mutual agreements described below
and other good and valuable consideration, the receipt and sufficiency of which
are acknowledged, the parties agree as follows:

1. ENGAGEMENT. During the term of this Agreement, EMS|MC shall
provide routine billing, bill processing and fee collection services
reasonably required and customary for service providers of similar size
and situation to Client (the “Services”). The Services shall include: (1)
preparing and submitting initial and secondary claims and bills for Client to
insurers and others responsible for payment; (2) performing reasonable
and diligent routine collection efforts to secure payments from primary



and secondary payers and patients or other entities, (as EMS|MC, in its
sole discretion deems appropriate); (3) issuing patient statements for all
unpaid balances; and (4) referring accounts which have not been collected
during EMS|MC normal billing cycle to an outside collection agency if so
directed by Client.

Accounts with outstanding balances after the insurance and/or third party
payer has determined benefits due will be billed by EMS|MC to the patient.
EMS|MC will send follow-up bills, except as to those accounts on which an
insurance carrier or third-party payer has accepted responsibility to pay.
Once Client has submitted all necessary information, EMS|MC will bill all
uninsured patients directly.

EMS|MC will provide Client with a monthly financial report, to Client within
ten (10) business days of the last business day of the month. The month
end report shall include an account analysis report, aging report and
accounts receivables reconciliation report. Deposit reports will be
provided daily.

EMS|MC shall provide appropriate storage and data back-up for all
records pertaining to Client’s bills and collections hereunder, accessible to
Client during reasonable business hours.

EMS|MC shall maintain records of all Services performed and records of
all financial transactions. EMS|MC shall retain all financial records not
tendered or returned to Client on any termination hereof for at least seven
(7) years, and retain all Medicare and Medicaid records for seven (7)
years.

EMS|MC will comply with all applicable state and federal regulations
applicable to EMS|MC in the provision of the Services hereunder. This
undertaking will expressly survive the termination of this Agreement.

EMS|MC shall notify Client of all patient complaints about clinical services
within five (5) business days of receipt and notify Client of all patient
complaints about billing within ten (10) days of receipt.



Client shall promptly advise EMS|MC of notices of audit received by
Client. EMS|MC shall directly advise Client of any notices of audit,
requests for medical records or other contacts or inquiries out of the
normal course of business from representatives of Medicare, Medicaid or
private payers, with which Client contracts ("Payer Inquiries"),. Client will
be notified of Payer Inquiries within ten (10) business days of EMS|MC's
receipt of same.

EMS|MC is appointed as the agent of Client under this Agreement solely
for the express purposes of this Agreement relating to billing and receiving
payments and mail, receiving and storing documents, and communicating
with hospitals and other entities to facilitate its duties. EMS|MC will have
no authority to pledge credit, contract, or otherwise act on behalf of Client
except as expressly set forth herein.

As to all payments received from Medicare, Medicaid and other
government funded programs, the parties specifically acknowledge that
EMS|MC will only prepare claims for Client and will not negotiate checks
payable or divert electronic fund transfers to Client from Medicare,
Medicaid or any other government funded program. All Medicare,
Medicaid and any other government funded program payments, including
all electronic fund transfers, will be deposited directly into a bank account
designated by Client to receive such payments and as to such account
only Client, through its officers and directors, shall have access.

The Services provided by EMS|MC to Client under this Agreement are
conditioned on Client’s fulfillment of the responsibilities set forth in
Sections 2 and 3 of this Agreement.

EMS|MC shall have no responsibility to provide any of the following

services:

(a)  Determining the accuracy or truthfulness of documentation and
information provided by Client;

(b) Providing services outside the EMS|MC billing system;

(c)  Submitting any claim that EMS|MC believes to be inaccurate or
fraudulent;



(d)

Providing any service not expressly required of EMS|MC by this
Agreement.

2. COMPENSATION OF EMS|MC. .

(a)

Client shall pay a fee for the Services of EMS|MC hereunder, on a
monthly basis, in an amount equal to 5.25% percent of “Net
Collections” as defined below (the "Compensation”). Net
Collections shall mean all cash and check amounts including
electronic fund transfers (EFT's) received by EMS|MC from payers,
patients, attorney's offices, court settlements, collection agencies,
government institutions, debt set-off programs, group health
insurance plans, private payments, credit cards, healthcare facilities
or any person or entity submitting funds on a patient’s account, or
any amounts paid directly to Client with or without the knowledge of
EMS|MC that are paid, tendered, received or collected each month
for Client's transports, less refunds processed or any other
necessary adjustments to those amounts. The parties agree that a
review of the “Net Collections” data for each twelve (12) month
period of the Agreement term will be performed by the parties
within thirty (30) days of the end of each twelve (12) month period
of the Agreement term to determine the average revenue collected
per transport so that the parties can discuss possible amendments
to the Contractor's fee, if any. The following fee schedule shall be
utilized in determining the percentage of “Net Collections” based on
annual average revenue collected per transport.

County of Rockingham Cooperative Procurement Fee Schedule

Net Coliections Fee Schedule Management Fee %

<= 224,99 7.00%

225.00 239.99 6.60%
240.00 ¢ 254.99 6.20%
255.00 269.99 5.85%
270.00 284.99 5.55%
285.00 299.99 5.25%
300.00 314.99 5.00%
315.00 329.99 4.75%

- >=330.00 4.50%




EMS|MC shall submit an invoice to Client by the tenth (10'") day of
each month for the Compensation due to EMS|MC for the previous
calendar month. The Compensation amount reflected on the
invoice shall be paid in full by the 20" day of the month in which the
invoice is first presented to Client. Such amount shall be paid
without offset unless the calculation of the amount is disputed in
good faith, in which case Client shall pay the undisputed amount
and shall provide EMS|MC with detailed written notice of the basis
for the disputed portion no later than the time payment is normally
due. Allinvoices are to be paid directly from Client's banking
institution to EMS|MC via paper check, direct deposit or ACH draft
initiated by EMSMC into EMS|MC's bank account.

In the event of a material change to the billing process and/or
scope of Services provided in this Agreement or a significant
difference in the original patient demographics provided by Client,
EMS|MC reserves the right to, in good faith, negotiate a fee change
with Client and amend this Agreement.

EMS|MC may, in its sole discretion, immediately cease to provide
Services for Client should the outstanding balance owed to
EMS|MC become in arrears. Claims processing will not resume
until all outstanding balances are paid in full or arrangements
approved by EMS|MC have been made to wholly resolve any
outstanding balances.

FEES and CHARGES - A one-time late fee of 5% shall be added to
any invoices that remain unpaid by the 5th day of the following
calendar month in which such invoice is first presented to Client.
Interest shall begin to accrue on all unpaid balances starting thirty
(30) days after the presentment of said invoice for any unpaid
balances at the rate of 12% per month or the highest rate allowed
under applicable law, whichever is lower.



RESPONSIBILITIES OF CLIENT.

The following responsibilities of Client are a condition of EMS|MC's
services under this Agreement, and EMS|MC shall have no obligation to
provide the Services to the extent that Client has not fulfilled these
responsibilities:

(a) Client will pay all amounts owed to EMS|MC under this Agreement.

(b) Client agrees to provide EMS|MC with administrative access to the
ePCR system or similar access in order to run reports and review
documents and attachments to better service Client's account.

(c) Client will provide EMS|MC with complete and accurate demographic
and charge information necessary for the processing of professional
and/or technical component billing to third parties and/or patients,
including the following: patient identification (name, address, phone
number, birth date, gender); guarantor identification and address;
insurance information; report of services; special claim forms; pre-
authorization numbers; and such additional information as is requested
by EMSIMC.

(d) In addition, Client shall provide complete and accurate medical record
documentation necessary to ensure proper billing and secure claim
payment; secure authorizations and signatures, including consent to
treat, assignment of benefits and release of information, and physician
certification statements (PCS) forms for all non-emergency transports.
Client will report to EMS|MC within ten (10) business days of payments
received directly by Client, and promptly notify EMSIMC of any cases
requiring special handling or billing. Client must provide Patient Care
Reports (PCR’s) in a timely manner in order to achieve higher
performance. Further, Client will: implement any reasonable changes
that EMS|MC determines to be necessary for the accurate completion
of billing forms and related documentation; execute all forms required
by Medicare, Medicaid, CHAMPUS, and any other payer or insurance
carrier to allow EMS|MC to carry out its billing and other duties under
this Agreement; implement reasonable and customary charges for
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complete, compliant billing as may be identified and recommended by
EMS|MC; and maintain Client's own files with all original or source
documents, as required by law. Client acknowledges that EMS|MC is
not the agent of Client for storage of source documentation. Client will
provide EMS|MC with a copy of any existing billing policy manuals or
guidelines, Medicare or Medicaid reports, or any other record or
document related to services or billing of Client's accounts.

(e) In addition, Client is to provide EMS|MC with complete and accurate

medical records for each incident or patient service rendered for
reimbursement [(i.e. the Ambulance Call Report (ACR) or Patient Care
Report (PCR)]. The PCR record must thoroughly detail the patient's
full medical condition at the time of service and include a chronological
narrative of all services and treatment rendered. Client represents and
warrants that the PCR and any and all associated medical records,
forms and certification statements provided to EMS|MC are true and
accurate and contain only factual information observed and
documented by the attending field technician during the course of the
treatment and transport.

Client will obtain any and all additional patient documentation required
by Centers for Medicare and Medicaid Services ("CMS”) or any other
governmental or commercial payer for reimbursement consideration,
including but not limited to a Physician Certification Statements (PCS)
or other similar medical necessity forms or prior authorization
statements as deemed necessary by the payer.

(g) Client shall ensure that any refunds posted by EMS|MC are actually

issued and paid to the patient, insurer, or other payer as appropriate.

(h) Client shall allow EMS|MC to audit Client’s records and processes at

least annually, and on a more frequent basis if reasonably necessary,
upon ten (10) days advance notice to Client, during regular business
hours, to attempt to ensure that Client is in compliance with this
Agreement and that all fees due to EMS|MC have been paid.



(i) Client shall provide EMS|MC with access to its facilities and personnel

for the purpose of providing on-site and/or online training to such
personnel. Client shall cooperate with EMS|MC and facilitate any
training that EMS|MC wishes to provide.

Client shall complete EMS|MC's online training course within 90 days
of the contract start date and all new hires will complete EMS|MC’s
online documentation iraining within 90 days of hire date. Newly
developed training materials by EMS|MC should be mutually agreed
upon by the parties to be required training.

(k) Client shall comply with all applicable federal, state, and local laws,

rules, regulations, and other legal requirements that in any way affect
this Agreement or the duties and responsibilities of the parties
hereunder.

TERM OF AGREEMENT.

(a)

This Agreement shall be effective commencing on July 1, 2017 and
shall thereafter continue through December 31, 2018. This
Agreement shall be binding upon the parties hereto and their
respective successors, assigns, and transferees. The Agreement
shall automatically renew on the same terms and conditions as
stated herein, for three (3') successive one (1) year terms, unless
either party gives written notice of intent not to renew at least 60
days before expiration of any term. Notwithstanding anything
herein to the contrary, this Agreement may be terminated under the
provisions provided below.

Termination for Cause. Notwithstanding Section 4(a), this
Agreement may be terminated by either party at any time for
Cause, as defined below, based on a material breach of a term or
condition hereof by the other party which is not remedied by the
other party within ten (10) days of written notice describing the
breach in reasonable detail. “Cause” shall include the following:



(8)

Failure of Client to make timely payments due under
this Agreement;

Any damage to property, business, reputation, or
good will of the other party hereto arising from the
gross negligence or willful misconduct of a party;

Injury to any customer, independent contractor,
employee or agent of the other party hereto arising
from the gross negligence or willful misconduct of a

party;

Client's engagement of another billing services
provider to provide services during the term of this
Agreement;

Harassment of any employee or contractor of a party
or commitment of any act by a party which creates an
offensive work environment;

Failure to practice in accordance with the appropriate
policies, standards and procedures established by the
respective parties;

Commitment of any unethical or immoral act which
harms the other party or could have the effect of
harming the other party; or

Any breach of any material provision of this
Agreement.

5. RESPONSIBILITIES UPON TERMINATION.

(@)

Subject to Client's payment of all amounts due hereunder, upon
any termination of this Agreement, and during the period of any
notice of termination, EMS|MC will make available to Client or its
authorized representatives data from the billing system regarding
open accounts in an electronic format, and will otherwise
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reasonably cooperate and assist in any transition of the Services to
Client, or its successor billing agent.

Following termination of this Agreement, for a period of ninety (90)
days (the “Wind Down"), EMS|MC will continue its billing and
collection efforts as to those accounts with dates of services prior to
termination, subject to the terms and conditions of this Agreement,
for the applicable fee set forth in Section 2(a). Client will continue
to provide EMS|MC with copies of checks and payments on those
accounts which were filed by EMS|MC under this Agreement.
EMS|MC shall have no further responsibilities as to such accounts
after the Wind Down; however EMS|MC shall be entitled to
compensation as provided in Section 2(a) for such amounts filed by
EMS|MC, regardless of whether such amounts are collected by
Client during or after the Wind Down period. In the event Client has
an outstanding balance owed to EMS|MC which is more than 45
days in arrears at the time of termination, or in the event that
EMS|MC believes that Client has provided false or fraudulent claim
information, EMS|MC shall have no obligation to provide any
Services after the date of termination.

EXCLUSIVITY AND MISCELLANEOUS BILLING POLICIES.

(@)

During the term of this Agreement, EMS|MC shall be Client's
exclusive provider of the Services. Client may not directly file,
submit or invoice for any medical or medical transportation services
rendered while this Agreement is in effect.

In addition, Client agrees not to collect or accept payment for
services from any patient unless the service requested does not
meet coverage requirements under any insurance program in which
the patient is enrolled or the patient is uninsured. Payments
received directly by Client for these services must be reported to
EMS|MC as provided in Section 3(b) hereof and shall be treated as
Net Collections for purposes of Section 2(a) hereof.

In compliance with CMS regulations, Medicare patients will not be
charged by Client a higher rate or amount for identical covered
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services charged to other insurers or patients. Accordingly, only
one fee schedule shall exist and be used in determining charges for
all patients regardless of insurance coverage.

EMS|MC reserves the right not to submit a claim for reimbursement
on any patient in which the PCR and/or associated medical records
are incomplete or a'ppe'ar' to be inaccurate or do not contain enough
information to substantiate or justify reimbursement. This includes
missing patient demographic information, insurance information,
Physician Certification Statements (PCS) or any required crew
and/or patient signatures, or otherwise contradictory medical
information.

Client shall implement and maintain a working compliance plan
(“Compliance Plan”) in accordance with the most current guidelines
of the U.S. Department of Health and Human Services (“HHS”).
The Compliance Plan must include, but not be limited to, formal
written policies and procedures and standards of conduct,
designation of a compliance officer, quality assurance policy and
effective training and education programs.

In accordance with the HHS Office of Inspector General (“OI1G”)
Compliance Program-Guidance for Third-Party Medical Billing
Companies, EMS|MC is obligated to report misconduct to the
government, if EMS|MC discovers credible evidence of Client's
continued misconduct or flagrant, fraudulent or abusive conduct. In
the event of such evidence, EMS|MC has the right to (a) refrain
from submitting any false or inappropriate claims, (b) terminate this
Agreement and/or (c) report the misconduct to the appropriate
authorities.

NON-INTERFERENCE/NON-SOLICITATION OF EMS|MC EMPLOYEES.

Client understands and agrees that the relationship between EMS|MC and
each of its employees constitutes a valuable asset of EMS|MC.
Accordingly, Client agrees that both during the term of this Agreement
and for a period beginning on the date of termination of this Agreement,
whatever the reason, and ending three (3) years after the date of
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termination of this Agreement (the “Restricted Period”), Client shall not,
without EMS|MC's prior written consent, directly or indirectly, solicit or
recruit for employment; attempt to solicit or recruit for employment; or
attempt to hire or accept as an employee, consultant, contractor, or
otherwise, or accept any work from EMS|MC's employees with whom
Client had material contact during the term of this Agreement, in any
position where Client would receive from such employees the same or
similar services that EMS|MC performed for Client during the term of this
Agreement. Client also agrees during the Restricted Period not to
unlawfully urge, encourage, induce, or attempt to urge, encourage, or
induce any employee of EMS|MC to terminate his or her employment with
EMS|MC. Client has carefully read and considered the provisions of
Section 7 hereof, and having done so, agrees that the restrictions set forth
in such section (including, but not limited to, the time period) are fair and
reasonable and are reasonably required for the protection of the legitimate
interests of EMS|MC, its officers, directors, shareholders, and employees.

PRIVACY.

Confidentiality. All data and information furnished to EMS|MC by Client
shall be regarded as confidential (“Confidential Information”), shall remain
the sole property of Client and shall be held in confidence and
safekeeping by EMSIMC under the terms of this Agreement. EMS|MC
agrees that except as provided otherwise herein, its officers, employees
and agents will not disclose to any person, firm or entity other than Client
or EMS|MC’s or Client's designated legal counsel, accountants or practice
management consultants any information about Client, its practice or
billing, or any of the patients of Client unless and to the extent required to
do so by applicable law, including, without limitation, federal, state or local
law enforcement authorities acting within their jurisdiction and/or acting
under the law and/or under court orders. EMS|MC's obligations of
confidentiality under this Section 8 shall not extend to: (1) information
which is already in the possession of EMS|MC and not under a duty of
non-disclosure; (2) information which is generally known or revealed to the
public through no fault of EMS|MC; (3) information which is revealed to
EMSIMC by a third party, unless such party is under a duty of non-
disclosure of which EMS|MC is aware; or (4) information that was or is
independently developed by EMS|IMC without reference to or use of any of
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the Confidential Information. In addition to the foregoing, EMS|MC and
Client shall comply with the Health Insurance Portability and Accountability
Act of 1996, as amended ("HIPAA”), and with the regulations promulgated
thereunder, including, without limitation, the Privacy Rule, the Security
Rule, and the amendments enacted in the Health Information Technology
for Economic and Clinical Health (‘HITECH") Act. EMS|MC and Client
shall execute a separate Business Associate Agreement under HIPAA.

LIMITATIONS OF LIABILITY AND DISPUTE RESOLUTION

(@)  EMSIMC and Client acknowledge and agree that despite their best
efforts, billing errors may occur from time to time. Each party will
promptly notify the other party of the discovery of a billing error.
EMSIMC's sole obligation in the event of a billing error will be to
correct the error by making appropriate changes to the information
in its system, posting a refund if appropriate, and re-billing the
underlying claim if permissible.

(b)  A“Claim” is defined as any claim or other matter in dispute
between EMS|MC and Client that arises from or relates in any way
to this Agreement or to the Services, hardware, software, or data
provided by EMS|MC hereunder, regardless of whether such claim
or matter is denominated as a contract claim, tort claim, warranty
claim, indemnity claim, statutory claim, arbitration demand, or
otherwise.

(c)  Tothe fullest extent allowed by law, the total liability of EMS|MC to
Client regarding any and all Claims shall be capped at, and shall in
no event exceed, the total fees paid by Client to EMS|MC under this
Agreement (the “Liability Cap”"). All amounts that may be potentially
awarded against EMS|MC in connection with a Claim are included
in and subject to the Liability Cap, and shall not cause the Liability
Cap to be exceeded, including, without limitation, all compensatory
damages, other damages, interest, costs, expenses, and attorneys’
fees. Provided, however, that nothing in the foregoing shall be
construed as an admission of liability by EMS|MC in any amount or
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as a waiver or compromise of any other defense that may be
available to EMS|MC regarding any Claim.

To the fullest extent allowed by law, EMS|MC and Client waive
Claims against each other for consequential, indirect, special,
punitive, exemplary, and treble damages, and for any other
damages in excess of direct, compensatory damages (the “Non-
Direct Damages Waiver").

Subject to the Liability Cap and the Claim Time Limit, but
notwithstanding the Non-Direct Damages Waiver, EMS|MC agrees
to indemnify, hold harmless, and defend Client with reasonably
acceptable counsel from and against any fines, penalties,
damages, and judgments that Client becomes legally obligated to
pay to a third party proximately caused by EMS|MC's gross
negligence or willful misconduct. Provided, however, that this
indemnity is subject to the foliowing further conditions and
limitations: (i) Client must provide prompt written notice to EMS|MC
of the matter for which indemnity is or may be sought, within such
time that no right'of EMS|MC is prejudiced, and in no event no later
than thirty (30) days after Client first becomes aware of the facts
that give rise or may give rise to a right of indemnity; (ii) Client must
allow EMS|MC the opportunity to direct and control the defense
and handling of the matter for which indemnity is or may be sought;
(iii) Client must not agree to any settlement or other voluntary
resolution of a matter for which indemnity is or may be sought
without EMS|MC's express consent; and (iv) Client shall not seek or
be entitled to indemnify for amounts that Client reimburses or
refunds to Medicaid, Medicare, any governmental entity, any
insurer, or any other payer as a result of medical services or
medical transportation services for which Client should not have
received payment in the first place under applicable rules,
regulations, standards and policies. Client waives all rights of
indemnity against EMS|MC not in accordance with this subsection.
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10.

GENERAL.

Status of Parties. Nothing contained in this Agreement shall be construed

as establishing a partnership or joint venture relationship between
EMS|MC and Client, or as establishing an agency relationship beyond
EMS|MC's service as a billing and collection agent of Client under the
express terms of this Agreement. EMS|MC and its employees and
representatives shall have no legal authority to bind Client.

Assignment. Neither this Agreement nor any rights or obligations
hereunder shall be assigned by either party without prior written
consent of the other party, except that this Agreement may be
assigned without consent to the survivor in any merger or other
business combination including either party, or to the purchaser of
all or substantially all of the assets of either party.

Binding Effect. This Agreement shall inure to the benefit of and be
binding upon the parties hereto and their respective successors, assigns
(where permitted), and transferees.

Notices. Any notice or other communication required or permitted under
this Agreement shall be in writing and shall be deemed to have been given
on the date delivered personally or deposited in the United States Postal
Service, certified mail, return receipt requested, with adequate postage
affixed, addressed as follows:

Client:
Spotsylvania County

9119 Dean Ridings Lane, Room 2270
Spotsylvania, Virginia 22553

EMS|MC:

EMS Management & Consultants, Inc.
Laurie O'Quinn

2540 Empire Drive

Suite 100

Winston-Salem, NC 27103
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Either party may change its address for notices under this Agreement by
giving written notice of such change to the other party in accordance with
the terms of this section.

Governing Law. This Agreement and the rights and obligations to the
parties hereunder shall be construed in accordance with and governed by
the laws of the State of Virginia , notwithstanding any conflicts of law rules
to the contrary. Venue for any dispute taken to court shall be in the
Virginia State Courts of Spotsylvania County, Virginia.

Integration of Terms. This instrument constitutes the entire agreement
between the parties, and supersedes all prior negotiations, commitments,
representations and undertakings of the parties with respect to its subject

matter. Without limiting the foregoing, this Agreement supersedes and
takes precedence over any inconsistent terms contained in any Request
for Proposal (“RFP") from Client and any response to that RFP from
EMS|MC.

Amendment and Waiver. This Agreement may be amended or modified
only by an instrument signed by all of the parties. A waiver of any
provision of this Agreement must be in writing, designated as such, and
signed by the party against whom enforcement of the waiver is sought.
The waiver of a breach of any provision of this Agreement shall not
operate or be construed as a waiver of any subsequent or other breach
thereof.

Severability. If any provision, of this. Agreement shall not be valid for any
reason, such provision shall be entirely severable from, and shall have no
effect upon, the remainder of this Agreement. Any such invalid provision
shall be subject to partial enforcement to the extent necessary to protect
the interest of the parties hereto.
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IN WITNESS WHEREOF, the undersigned have caused this Agreement
to be duly executed on the later of the dates set forth below.

EMS|MC:

EMS Management & Consultants, Inc.

Print Name: ﬁ//am /J‘gfé
me: CJuef” Rrfomane 0ar
Date: L/;//5/26’/7

APPROVED AS TO FORM:

Spotsylvania County

By:

Print Name:

Title:

Date:

Ass» GOUNTY ATTORNEY
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Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date:

Title:

December 10, 2019

Approval of Purchase Order to Atlantic Emergency
Solutions for 2020 Pierce Rescue Apparatus

Agenda Title:

Recommendation:

Summary:

Financial Impact:
Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

ATTACHMENTS:
File Name

Approval of Purchase Order to Atlantic Emergency
Solutions for 2020 Pierce Rescue Apparatus

Approval of a Purchase Order to Atlantic Emergency
Solutions for the purchase of a 2020 model year
Pierce Arrow XT Heavy Duty Rescue Apparatus in
the amount of $1,141.905.00

A Request for Proposal (RFP) was issued for fire
apparatus by the Public Procurement Authority for
members of National Purchasing Partners (NPPGov)
of which the County is a member. NPPGov is a
national cooperative procurement organization
specializing in Fire/Rescue and Law Enforcement
members’ needs.

FR2002

Jay Cullinan, FREM Chief; Brad Quann,
Procurement Manager

Jessica DesNoyer, Assistant County Attorney

The Purchase Order has been approved as to form by
the County Attorney's Office.

Failure to purchase the replacement Heavy Duty
Rescue will result in continued increased maintenance
and repair costs associated with keeping the much
older apparatus in a response-ready status. This
would jeopardize the reliability of the emergency
response apparatus.

Description Type

Atlantic Emergency Solutions PO 20024 Signed by Co_Attorney.pdf Purchase Order Agreement

Project Budget Wrksht Pierce 2020 Fire App.pdf

Project Budget

Worksheet Backup Material






P.0O. Number 20024

PURCHASE ORDER

County of Spotsylvania

Procurement Division
8800 Courthouse Road (P.O. Box 215)
Spotsylvania, VA 22553

PURSUANT TO
VIRGINIA CODE §2.2-4343.1,
SPOTSYLVANIA COUNTY DOES
NOT DISCRIMINATE AGAINST
FAITH-BASED ORGANIZATIONS

Ph. 540-507-7586

P.O. number must appear on all related correspondence, shipping papers, and
invoices:

To:

Atlantic Emergency Solutions
12351 Randolph Ridge Lane

Manassas, VA 20109

Attn: Michael Yancey

Ship To: Spotsylvania County FREM
9119 Dean Ridings Lane

Spotsylvania,VA 22553

Attn: Steve Cooper

P.O. DATE SHIP VIA F.O.B. POINT TERMS
November 27, 2019 Destination Net 30 Days
Qrty UNIT ITEM NUMBER AND DESCRIPTION UNIT PRICE TOTAL
1 EA

020 Pierce Arrow XT Heavy Duty Rescue Apparatus as per Atlantic
Emergency Solutions Letter and Proposal for County of Spotsylvania, Virginial
dated October 8, 2019.

IContract documents consist of:
1.

Spotsylvania County Purchase Order #20024 dated November 27,
2019 and Spotsylvania County Purchase Order General Terms and
Conditions dated February 25, 2019;

Atlantic Emergency Solutions Proposal for County of Spotsylvania
dated October 23, 2019;

Public Procurement Authority Master Price Agreement with Pierce
Manufacturing, Inc. dated August 13, 2015; Eighth Amendment to|
Fire Apparatus Master Price Agreement dated February 1, 2019;
Pierce Manufacturing, Inc. Proposal for Public Procurement Authority
Fire Apparatus Request for Proposal Solicitation No. 1420 dated
February 6, 2015;

Public Procurement Authority Solicitation for Fire Apparatus, RFP
#1420 dated October 22, 2014.

$1,141,905.00

If there are any questions concerning this purchase order, please contact Brad
Quann - Spotsylvania County Procurement Division. Ph. 540-507-7598.

1.
2

o, 0

Please send one copy of your invoice.

FOR OFFICIAL USE ONLY

In accordance with the prices, terms, delivery method, and specifications,

including warranties, pursuant to any IFB and bid documents, or referenced
Terms & Conditions delineated above.
Delivery constitutes acceptance of all terms and conditions.

Requisitioner: Steve Cooper

Please notify us immediately if you are unable to ship as specified.

Send all invoices to:

County of Spotsylvania FREM

P O. Box 818

Spotsylvania, VA 22553

Pursuant to Virginia Code §2.2-4311.1, seller warrants that during the
performance of this contract, it will not employ unauthorized alien workers,
as defined by the Immigration Reform and Control Act of 1986.

TEHAL $1,141,905.00

Requisitioning Department: FREM

Ed Petrovitch
County Administrator

Asst County Attorney

AT ¥

This standard Purchase Order form has been previously APPROVED AS TO FORM by the Office of the Spotsylvania County Attorney
for small purchases. Any deviations from the County’s customary form must be reviewed and approved by the County Attorney.




SPOTSYLVANIA COUNTY

FY 2020 Replacement Fire Equipment
Project Budget Worksheet
Project #: FR2002

_ir = =
LDATIO‘? LT POTIAR

Current Budget Revisions Revised Balance
(as of Oct. 25, 2019) (Nov. 26, 2019) (Nov. 26, 2019)
Project Costs:
Machinery & Equipment* $1,368,555 ($1,143,905) $224,650
Atlantic Emergency Solutions $0 $1,143,905 $1,143,905
[Total Project Costs $1,368,555 $0 $1,368,555 |
Project Funding:
Cash $1,368,555 $0 $1,368,555
[Total Project Funding $1,368,555 $0 $1,368,555 |

*The current budget shown is net of the $831,445 awarded to Atlantic Emergency Solutions
in June 2019 for purchase of a tanker.



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019

Title: Approval of Purchase Order to Donovan Paving,
’ LLC for Berkley Convenience Center

Type: Action

Agenda Title:

Recommendation:

Summary:

Financial Impact:

Staff Contacts:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

ATTACHMENTS:
File Name

Approval of Purchase Order to Donovan Paving,
LLC for Berkley Convenience Center Paving

Approval of purchase order to Donovan Paving, LLC
for Berkley Convenience Center Paving in the amount
of $98,770.00.

An Invitation for Bid (IFB) was issued for Asphalt
Paving, Concrete and Associated Services, As
Required by Fauquier County Government and Public
Schools on October 28, 2016. The Fauquier County
Government and Public Schools have a cooperative
clause which allows other localities to purchase the
asphalt paving services from the awarded vendor,
Donovan Paving, LLC.

Adequate funding is budgeted and appropriated within
project SW 1401, for award
of this contract for this purpose.

Ben Loveday, Director of Ultilities/Public Works, Brad
Quann, Procurement Manager

This asphalt paving work is for Berkley Convenience
Center located at 6013 Stanfield Road, Spotsylvania,
VA 22551.

Denial will result in the existing asphalt continuing to

deteriorate to the point that it becomes unusable.

Description Type
Donovan Paving,



LLC Purchase

Donovan Paving LLC_ PO #20044 Berkley Convenience Center.pdf Order #20044 for A oreement
Berkley
Convenience

Center



County of Spotsylvania PURCHASE

Procurement Division

8800 Courthouse Road (P.O. Box 215)
Spotsylvania, VA 22553 ORD ER

Ph. 540/507-7586 Fax 540/582-6304

iy o
S PATon T poTian L2
= =

PURSUANT TO
VIRGINIA CODE §2.2-4343.1,
SPOTSYLVANIA COUNTY DOES NOT

DISCRIMINATE AGAINST FAITH-
P.O. NUMBER 20044 _— BASED ORGANIZATIONS
P.O. number must appear on all related correspondence, shipping papers, and
invoices:
To: Donovan Paving, L.L.C. Ship To: Spotsylvania County Public Works

47 Broadview Avenue P.O. Box 116

Warrenton, VA 20186 Spotsylvania, VA 22553

Attn: Allen Crane Attn: Josh Knight

acrane@donovan-construction.com

SHIP VIA F.O.B. POINT TERMS
December 11, 2019 Destination Net 30 Days
QTY UNIT DESCRIPTION UNIT PRICE TOTAL
Paving work at Berkley Convenience Center located at 6013 Stanfield Road, $98,770.00, $98,770.00

Spotsylvania, VA 22551 as per Donovan Asphalt Paving Proposal #3261 dated
September 23, 2019.
1 EA Paving Berkley Convenience Center

Contract documents consist of:

1.  Spotsylvania County Purchase Order #20044 dated December 11,
2019 and Spotsylvania County Purchase Order General Terms and
Conditions dated February 25, 2019;

2. Fauquier County Government & Public Schools Contract #32-17ksc,
Asphalt Paving & Surface Treatment with Donovan Paving, LLC
dated December 13, 2016; Contract #32-17ksc. Asphalt Paving &
Surface Treatment Contract Renewal dated December 18, 2017;
Notice of Contract Renewal dated March 14, 2019;

3. Fauquier County Government & Public Schools Invitation for Bids
(IFB) #32-17ks dated October 28, 2016.

4. Donovan Asphalt Paving Proposal #3261 dated September 23, 2019;

TOTAL | $98,770.00

If there are any questions concerning this purchase order, please contact Elaine
Guinn — Spotsylvania County Procurement Division. Ph. 540/507-7599

1. Please send one copy of your invoice. FOR OFFICIAL USE ONLY
2. In accordance with the prices, terms, delivery method, and specifications,
including warranties, pursuant to any IFB and bid documents, or referenced Requisitioning Department: Utilities
Terms & Conditions delineated above.
3. Delivery constitutes acceptance of all terms and conditions. Requisitioner: Josh Knight
4. Please notify us immediately if you are unable to ship as specified.
5. Send all invoices to:
Spotsylvania County Public Works
P.O. Box 116 :
Spotsylvania, VA 22553 Edward PEtrQYItCh
6. Pursuant to Virginia Code §2.2-4311.1, seller warrants that during the County Administrator

performance of this contract, it will not employ unauthorized alien workers,
as defined by the Immigration Reform and Control Act of 1986.

This standard Purchase Order form has been previously APPROVED AS TO FORM by the Office of the Spotsylvania County Attorney
for small purchases. Any deviations from the County’s customary form must be reviewed and approved by the County Attorney.
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SPOTSYLVANIA COUNTY PURCHASE ORDER
GENERAL TERMS AND CONDITIONS

All prices unless otherwise specified are F.O.B. Destination with transportation charges prepaid.
If shipment is made by freight or express and charges added to invoice, the original bill of lading properly receipted
shall accompany invoice. All charges must be prepaid.
Deliveries against this order must be free of excise, transportation, or state sales taxes. State sales and use tax
certificate of exemption form will be issued upon request.
Purchase Order number shall be shown by Contractor on all related invoices, delivery memoranda, bills of lading,
packages and/or correspondence.
Invoice terms are Net 30 days.
The CONTRACTOR providing services to the County under this Purchase Order Agreement represents and warrants to
the County that it is:
A. Conforming to the provisions of the Civil Rights Act of 1964, as amended, as well as the Virginians
With Disabilities Act, the Americans With Disabilities Act and Section 2.2-4311 of the Virginia Public
Procurement Act, and where applicable, to the Virginia Fair Employment Contracting Act of 1975, as
amended, and the Virginia Human Rights Act, as amended.

B. Not employing illegal alien workers or otherwise violating the provisions of the Immigration Reform
and Control Act of 1986 and Virginia Code§ 2.2-4311.1;
¢ Not requiring, and shall not require, any employee or subcontractor to sign an internal confidentiality

agreement or statement prohibiting or otherwise restricting, or purporting to prohibit or restrict, the
reporting (in accordance with law) of waste, fraud, or abuse to an investigative or law enforcement
representative of a department or agency authorized to receive such information, or otherwise violate
any federal and state laws and regulations protecting employees for reprisal against whistleblowing;

In g Complying with federal, state and local laws and regulations applicable to the performance of the
goods and services procured, the work performed pursuant to the Agreement shall conform to all
professional principles generally accepted as standards of the industry in the Commonwealth, the
CONTRACTOR’S work performed shall be free of defects, and any new materials and equipment
furnished under this Agreement shall be of good quality and in working condition; and

E. Complying fully with the Virginia Conflict of Interest Act.

F. Authorized to transact business in the Commonwealth of Virginia, pursuant to Section 2.2-4311.2 of
the Code of Virginia.

CONTRACTOR'S performing work for the County shall maintain at a minimum, the following insurance coverage, if
the work is performed by any type of corporation, partnership, or licensed business. An Automobile liability policy
may be under a personal policy for a sole proprietor.

MINIMUM INSURANCE COVERAGES AND LIMITS REQUIRED:

A. Worker’s Compensation — Statutory requirements and benefits
B. Employers Liability - $100,000
C. Commercial General Liability - $1,000,000 Combined Single Limit Bodily Injury and Property

Damage Each Occurrence. These coverages are to include Products/Completed Operations, Personal
& Advertising Injury, and Independent Contractor’s Liability

D. Automobile Liability $1,000,000.

E. Professional Liability, if required, under Professional Services.

The County, Board of Supervisors and employees, shall be named as additional insured on Auto and General liability
Policies. The County reserves the right to require the Contractor to provide evidence of required insurance coverage.
During the performance of this Agreement, CONTRACTOR agrees that:

A. It will not discriminate against any employee or applicant for employment because of race, religion,
color, sex, national origin, age. disability, or any other basis prohibited by state law relating to
discrimination in employment, except where there is a bona fide occupational qualification reasonably
necessary to the normal operation of the Contractor; that it will post in conspicuous places, available to
employees and applicants for employment, notices setting forth the provisions of this
nondiscrimination clause; and that it will state, in all solicitations or advertisements for employees
placed by or on behalf of the Contractor that such Contractor is an equal opportunity employer.

Revised: 2/25/19

Page 1 of 2



10.

15.

Notices, advertisements and solicitations placed in accordance with federal law, rule or regulation shall
be deemed sufficient to meet this requirement; and
B. It will include the provisions of the foregoing paragraph in every subcontract or purchase order of over
$10,000.00, so that the provisions will be binding upon each sub-CONTRACTOR or CONTRACTOR.
During the performance of this Agreement, the CONTRACTOR agrees to:

A. Provide a drug-free workplace for the CONTRACTOR’S employees; and comply with the Federal
Drug Free Workplace Act.
B. Post in conspicuous places, available to employees and applicants for employment, a statement

notifying employees that the unlawful manufacture, sale, distribution, dispensation, possession, or use
of a controlled substance or marijuana is prohibited in the CONTRACTOR’S workplace and
specifying the actions that will be taken against employees for violations of such prohibition;

C. State in all solicitations or advertisements for employees placed by or on behalf of the
CONTRACTOR that the CONTRACTOR maintains a drug-free workplace; and

D. Include the provisions of the foregoing clauses in every subcontract or purchase order of over
$10.000, so that the provisions will be binding upon each SUBCONTRACTOR or CONTRACTOR.

E. For the purposes of this section, “drug-free workplace™ means any site at which the performance of

work is done in connection with this contract awarded to the CONTRACTOR, the employees of
whom are prohibited from engaging in the unlawful manufacture, sale, distribution, dispensation,
possession or use of any controlled substance or marijuana during the performance of the contract.
The parties agree that this Agreement is governed by and shall be interpreted in accordance with the laws of the
Commonwealth of Virginia, and that proper venue, in the event of litigation concerning this matter, shall be in the
Circuit Court of Spotsylvania County, Virginia. The parties agree that any litigation involving this Agreement shall be
brought only in such court. In the event of any action brought by either party against the other to enforce any of the
obligations hereunder or arising out of any dispute concerning the terms and conditions hereby created, each party shall
pay their own attorney’s fees, costs and expenses.
Pursuant to Section 2.2-4354 of the Code of Virginia, (1950, as amended), the CONTRACTOR covenants and agrees
to:
A. Within seven (7) days after receipt of any amounts paid to the CONTRACTOR under the Agreement,
(i) pay any subcontractor for its proportionate share of the total payment received from the COUNTY
attributable to the work under the Contract performed by such subcontractor, or (ii) notify the
COUNTY and the subcontractor, in writing, of its intention to withheld all or part of the
subcontractor’s payment and the reason therefore;

B. Provide its federal employer identification number or social security number, as applicable, before any
payment is made to the CONTRACTOR under the Agreement;
e, Pay interest at the legal rate or such other rate as may be agreed to in writing by the subcontractor and

the CONTRACTOR on all amounts owed by the CONTRACTOR that remain unpaid after seven (7)
days following receipt by the CONTRACTOR of payment from the COUNTY for work performed by
the subcontractor under the Agreement; and
D. Include in its contracts with any and all subcontractors the requirements of 1, 2, and 3 above.
CONTRACTOR shall indemnify, defend and hold harmless the COUNTY and its representatives from any and all
claims, suits and actions for injury or damage sustained by any person or property from any act or omission by
CONTRACTOR and/or its CONTRACTORS or employees, or anyone else for whom CONTRACTOR is or may be
responsible. This section shall survive the termination of this Agreement.
Spotsylvania County reserves its rights of ownership to all material given to the Contractor by Spotsylvania County and
to all background information, documents, and computer software and documentation developed by the Contractor in
performing any Contract resulting from this procurement.
Spotsylvania County shall have the right to terminate at Spotsylvania County’s convenience, with or without cause, any
contract resulting from this Purchase Order by specifying the date of termination in a written notice. In this event, the
Contractor shall be entitled to just and equitable compensation for any authorized satisfactory work done or any
items/materials accepted by Spotsylvania County.
CONTRACTOR acknowledges that the Spotsylvania County Procurement Policy is applicable to this Agreement. The
Spotsylvania County Procurement Policy governing this Agreement may be accessed at:
http://www.spotsylvania.va.us/content/20925/20963/21966/20995/2329 1 /default.aspx

Revised: 2/25/19
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. DONOVAN

47 Broadview Avenue
Warrenton, VA 20186 ASPHAILT PAVING
Office 540-349-2009

Fax 540-345-3383

WWW.DONOVANPAVING.COM Proposal
Date Proposal #
Owner / Address
Spotsylvania County 9/23/2019 3261
Tim Garner
Customer Phone Customer E-mail Terms of Payment Project Manager
Due on receipt AC

Description of Work to be Completed

Total

SITE: Berkley Convenience Center

Spotsylvania County, VA

(Fauquier County Contract #DP32-ksc)
Mr. Garner
We are pleased to submit herewith our proposal to perform paving work at the above referenced site in the
following described manner.
1) Remove existing asphalt and stone approx. 8 inches and waster onsite. (65'xAvg 49') (111'xAvg 35')
2) Remove existing concrete structure (4'x4') and dispose onsite.
3) Remove existing concrete pipe (Approx. 65') and dispose of onsite.
4) Fine grade the existing graded area to provide sheet drainage from the containers to the grass. (65'xAvg 49')
5) Fine grade the remaining area to a true plane to assure positive drainage (111'xAvg 35')
6) Place and compact 5.0 inches stone type 21-A. (65'xAvg 49') (111'xAvg 35')
7) Place 4.0 inches compacted, VDOT approved hot-mix asphalt type BM-25. New asphalt shall be compacted with
a 7-ton vibratory roller to achieve a smooth and uniform surface. (65'xAvg 49') (111'xAvg 35')
8) Apply tack coat to bond the new asphalt to the base surface. (65'xAvg 49') (111'xAvg 35')
9) Place 3.0 inches compacted, VDOT approved hot-mix asphalt type IM-19. New asphalt shall be compacted with a
7-ton vibratory roller to achieve a smooth and uniform surface. (65'xAvg 49') (111'xAvg 35')
10) Demo existing concrete slab and dispose of onsite. (36'x25'x12")
11) Installing new concrete slab with rebar and slide plate (furnished by other) in accordance with sketch provided.
(25'x44'x12")
Fee 93,970.00
Add Alternate
Place 3.0 inches compacted, VDOT approved hot-mix asphalt type IM-19. New asphalt shall be compacted with a 4,800.00

7-ton vibratory roller to achieve a smooth and uniform surface. (70'x30')

Total

Page 1

By signing above, Owner agrees to the "Description of Work to be Completed" as stated above, and the attached Terms and Conditions.



DONOVAN

47 Broadview Avenue
Warrenton, VA 20186 ASPHALT PAVINKG
Office 540-349-2009

Fax 540-349-3383

WWW.DONOVANPAVING.COM Pro posa I
Date Proposal #
Owner / Address
Spotsylvania County 9/23/2019 3261
Tim Garner
Customer Phone Customer E-mail Terms of Payment Project Manager
Due on receipt AC

Description of Work to be Completed

Total
If you have any guestions in regards to this matter please advise. Thank you for the opportunity of quoting and
trust we may be of service to you in this matter.
Respectfulh%:i‘ttiﬂ;
Allen Crane
Donovan Paving LLC /:{/? %
/“.' 4 . VA an /
Owner Acceptance: g\ A A Date: '7 a?[’/ /‘f
A /7
f l ' 2020
/
Nid JHol  FYzee
Total $98,770.00

Page 2

By signing above, Owner agrees to the "Description of Work to be Completed" as stated above, and the attached Terms and Conditions.



TERMS AND CONDITIONS

This Contract (the "Contract") is made between DONOVAN PAVING LLC ("DONOVAN PAVING LLC" or "Contractor ")

and the Owner, as specified on page 1 of attached Proposal, the ("Owner"), referred to collectively as the "Parties". Contractor will furnish labor
and equipment to perform the scope of work ("the Work") set forth on Proposal pages(s) under "Description of Work to be Completed". All
depths and measurements are approximate. Contractor hereby proposes to furnish labor and materials to complete the Work in accordance with
the attached Description of Work to be Completed for the Total as outlined on attached Proposal page(s):

Contractor may withdraw this proposal if not accepted within thirty (30) days. Contractor reserves the right at any time before installation to
adjust the price to reflect any increase in the cost of material. If payment is not received in full within sixty (60) days from completion date, then
any and all warranty rights are waived. All terms and conditions are contingent upon optimal site, soil and weather conditions. In the event of
inclement weather, labor disputes, accidents, delays or conditions beyond Contractor's control, all terms and conditions may be modified or
adjusted accordingly.

Contractor warrants all asphalt installation work for one (1) year from the date of completion against material defects in workmanship.
CONTRACTOR MAKES NO OTHER WARRANTIES, EXPRESSED OR IMPLIED, INCLUDING WARRANTIES OF FITNESS FOR A PARTICULAR USE. Warranty
does not cover damages caused by Acts of God, acts of the Owner, other contractors, inclement weather, labor disputes, acts of public agencies
or utilities, inspectors, or any other contingencies unforeseen by Contractor or beyond the control of Contractor. DONOVAN PAVING LLC does not
warrant or guarantee against erosion, settlement or sinking. All warranties and guarantees are void if sealer is applied by any person or entity not
affiliated with DONOVAN PAVING LLC. Owner is responsible for any necessary maintenance, lawn grading, back-filling or reseeding after
installation. Contractor does not warrant or guarantee against damage done by snowplows, vegetation growth, gas, oil, chemical spills, or by large
vehicles in excess of design capacity. Contractor does not warrant or guarantee drainage of surface water for areas having less than 2% grade as
determined by Contractor. Seal coating and crack filling services are not under warranty for material defects however DONOVAN PAVING LLC will
correct any installation defects upon 48 hour notification by customer after installation.

The terms of payment, unless specified in writing on the Proposal page(s) do not include permit fees, landscaping, sub-grade stabilization
(undercutting) or sealer application If the Owner wishes to pay with a credit card an additional fee of 4% will be applied to the contract amount.
Owner is responsible for obtaining any required permits and government approvals prior to the beginning of work. Location markings for TV
Cables, irrigation systems, invisible pet fencing, and all other concealed conditions known or unknown by Owner shall be Owner's responsibility.

Change Order- Any alteration or deviation from the above Work that is directed by the Owner and involves extra costs will be executed only upon
written orders and will become an additional charge over and above the original proposal. Unforeseeable additional costs: If corrective action is
necessary due to undesirable base or unforeseeable conditions, as determined by Contractor, a change order shall be executed. If owner fails to
authorize necessary corrective measures and/or extra work, all warranties and guarantees are void. Contractor will not be responsible for
pavement failures and will be paid in full as stated. Prices are based on one mobilization unless noted. Extra mobilizations for any reason beyond
the control of the Contractor will result in additional charges.

This contract constitutes the complete understanding between the parties and replaces all prior agreements and understandings
between the parties, whether written or oral. No other promises will be binding unless agreed to and signed by both parties. If
Owner's account is sent to a collection agency or attorney for collection, Owner will be held responsible for all fees and costs
incurred in the collection process as well as interest of 1. 5% per month. In the event that any dlspute pertalnlng to the quallty or
completeness of the Work arises out of this Contract, g R

>y
Wﬁ%bgﬂ-pﬁeeeedmbetween-puehasepand-seueﬁ Payment is not contingent upon any third party's approval This Contract
shall be governed by the laws of the State of Virginia. If any provision or provisions of this Contract shall be held to be invalid,
illegal, unenforceable or in conflict with the law of the State of Virginia, the validity, legality and enforceability of the remaining
provisions shall not in any way be affected or impaired thereby.

ACCEPTANCE: By signing the attached Proposal, Owner agrees that prices, Description of Work to be Completed, specifications, and
Terms and Conditions are satisfactory and are hereby accepted. Owner further agrees that Contractor is authorized to perform
labor and furnish materials as specified and the Terms of Payment will be made as stated on Proposal page(s). Owner further states
by signing, that Owner has complete authority to execute this Contract and shall be bound thereby.



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019

Approval of Task Order #36-J to Sullivan Donahoe &
Title: Ingalls, P.C. for Lake Bottom Sewer and Water Line
Booster Pump Design Amendment

Type: Action

Approval of Task Order #36-J to Sullivan Donahoe &
Agenda Title: Ingalls, P.C. for Lake Bottom Sewer and Water Line
Booster Pump Design Amendment

Approve Task Order #36-J in the amount of
$102,641.30 to Sullivan Donahoe & Ingalls, P.C. to
provide engineering design services for the Lake
Bottom Sewer and Water Line Booster Pump Design
Amendment. The Task Order has been reviewed and
approved as to form by the County Attorney’s

Recommendation:

Services under this Task Order will be for engineering
design services for the Lake Bottom Sewer and Water
Line Booster Pump Design Amendment.

The work authorized by this contract shall be for
engineering design services related to the Lake Bottom

Summary: gravity sewer and waterline and redesign of the
proposed booster pump serving the Fawn lake area in
Spotsylvania County. Procurement Policy for
individual Task Orders was followed and the details
concerning the Consultant’s responsibilities for this
particular task are included in the attached Task Order
and Proposal.

Adequate funding is budgeted and appropriated within
Financial Impact: project WT 1118,
for award of this contract for this purpose.

Ben Loveday, Director of Ultilities/Public Works, Brad

Staff Contacts: Quann, Procurement Manager

Legal Counsel: Jessica DesNoyer, Assistant County Attorney

Task Order is signed by vendor and County



Additional Background/Other Considerations:

Consequence of Denial/Inaction:

ATTACHMENTS:

File Name

Task Order #36-

J SDI Lake Bottom Sewer and Waterline Amendment for Novus.pdf Waterline

Project Budget Wrksht SDI Task Order 36-J.pdf

Attorney’s Office and is attached. This Task Order is
in compliance with current Contract #16-16-T V-06 for
professional services previously approved by the
Board.

County departments have utilized Task Order based
agreements for the last several years. Task Order
based agreements allow for increased efficiencies in
terms of time and value to the tax payer. Procurement
policy is followed in all task order based agreements
and task orders valued at $100,000 and greater are
presented to the Board of Supervisors for approval.

Denial of this task order will not allow for redesign
amendments to the booster pump station to allow for
sufficient fire flow and water pressures for Brock
Road and Fawn Lake area water system.

Description Type

Task Order #36-
J to SDI for
Lake Bottom
Sewer and Agreement
Booster Pump
Design
Amendment
Project Budget
Worksheet for
SDI Task Order
#36-J

Agreement



TASK ORDER #36-] FOR
SPOTSYLVANIA COUNTY CONTRACT AGREEMENT
FOR PROFESSIONAL SERVICES
Contract #16-16-TV-06

In accordance with the Spotsylvania County Contract Agreement for Professional Services this Task
Order #36-] and Proposal for Lake Bottom Sewer and Waterline Booster Pump Design Amendment is
made as of , 2019 by and between Spotsylvania County, a political subdivision of the
Commonwealth of Virginia, (“COUNTY"); and SULLIVAN, DONAHOE AND INGALLS, P.C. a
Virginia professional corporation licensed to do business in the Commonwealth of Virginia
("CONTRACTOR").

WITNESSETH:

WHEREAS the COUNTY and the CONTRACTOR entered into an Agreement made as of May 11, 2016,
which was subsequently modified by “Modification #1 to Spotsylvania County Contract Agreement for
Professional Services™ dated June 3, 2016 and subsequently renewed by “Modification #2 to Spotsylvania
County Agreement for Professional Engineering Services™ dated May 10, 2017 and subsequently renewed
by “Modification #3 to Spotsylvania County Agreement for Professional Engineering Services” dated
May 9, 2018 and subsequently renewed by “Modification #4 to Spotsylvania County Agreement for
Professional Engineering Services™ dated May 15, 2019 to provide professional engineering services for
Spotsylvania County, and

NOW, THEREFORE, the COUNTY and the CONTRACTOR, pursuant to the Agreement, and in
consideration of the mutual promises herein contained, and intending to be legally bound, do hereby agree
to accept this Task Order #36-] and the Proposal, dated October 10, 2019 and prepared by
CONTRACTOR attached hereto, and made a part hereof. This Task Order and Proposal for Lake Bottom
Sewer and Waterline Booster Pump Design Amendment shall not exceed ONE HUNDRED TWO
THOUSAND SIX HUNDRED FORTY-ONE DOLLARS AND THIRTY CENTS (§102,641.30).

Except as provided herein, the AGREEMENT remains unchanged and in full force and effect. Any
conflict which may exist between the terms of this Task Order and the underlying Agreement shall be
resolved in favor of the terms in the AGREEMENT.

IN WITNESS WHEREOF, the parties hereto have caused this Task Order #36-] and Proposal for Lake
Bottom Sewer and Waterline Booster Pump Design Amendment to be duly executed by their duly
authorized officials as of the date first written above.

SPOTSYLVANIA COUNTY, VIRGINIA SULLIVAN, DONAHOE & INGALLS, P.C.
%7%@ 2019-11-25
By: By:
Edward Petrovitch Dated Richard H. Furnival Dated
County Administrator Partner/Director

Approved as to form:

Mp %l

. COUNTY ATTORNEY Dated



SULLIVAN
DONAHOE
& INGALLS A Professional Corporation
Since 1965
ENGINEERS, LAND PLANNERS & SURVEYORS p—
O X
FREDERICKSBURG, VIRGINIA 22404

ERIC V. SULLIVAN, L.S.
NOLAND C. DONAHOE
MICHAEL E. MOORE, P.E.
RICHARD H. FURNIVAL, P.E
KEITHL. OSTER, P.E.

EDISON L. SULLIVAN, L.S., (Ret.)
ERNEST N. DONAHOE, JR., P.E., (Ret.)
LARRY W. INGALLS, P.E., (Ret.)
THOMAS Y. WELSH, P.E., (Ret)

Mr. Ronnie Baker

Spotsylvania County Department of Utilities
600 Hudgins Road

Fredericksburg, VA 22408

RE:

Dear Mr. Baker:

10720 COLUMB!A DRIVE
FREDERICKSBURG, VIRGINIA 22408
TELEPHONE: {540) 898-5878
FAX: (540) 898-3390

October 10, 2019

lo/22/ /9

amin L. Love’day, P.E.
Director
Utilities/Public Works Department
County of Spotsylvania, Virginia

Engineering & Surveying Proposal

Lake Bottom Sewer and Waterline

Booster Pump Design Amendment
Task #36-J

Sullivan, Donahoe and Ingalls, PC (hereinafter referred to as the Professional) is
pleased to submit this proposal to provide civil engineering and surveying services for
the above referenced project. In this proposal, we have included an outline of the
scope of services required, and the proposed fees for our services.

Should the project change and the scope of services increase, we will prepare a
new proposal or proceed under the “Additional Services"” section of this proposal with

your authorization.

Project Description

The project associated with this proposal consists of providing additional
consulting services necessary to provide requested amended services for the Lake
Bottom gravity sewer & waterline project, located within the proposed Whitehall project
in Spotsylvania County, Virginia. The services described in detail below, include Client-
requested revisions to the project plans and redesign of the proposed booster pump
serving the Brock Road and Fawn Lake area in Spotsylvania County, Virginia.

The revised plans and other project documents for the subject project are to be
prepared by the Professional or his sub-consultant(s) as a part of the overall Task Order
for the project. Based on scope of service changes and necessary sub-consultant
services, a Task Order amendment for the project is required. A man-hour estimate for
the work associated with this scope of services is included with this proposal.

\\DATA\Admin\Proposals\2019\Task 3¢é-J Lake Bottom Utility Revisions and Booster Pump Design Amendment proposal 2019-09-26.docx



Ronnie Baker
Page2of 4
October 10, 2019

Scope of Services

. Wetland Permit Update - Amendment “J"

The Professional and the Environmental Subconsultant will prepare
documentation and application(s) necessary for the renewal of USACOE and
DEQ permits for the project. These permits are Nationwide Permits issued to
expire on a regular schedule. Based on the project timeline, renewal of the
permits is required for the anticipated construction schedule. This task is a
supplement to the original Task Order due to adjustments to the overall project
scope and schedule.

Fee: Hourly (See aftached man-hour estimate)

Il. Plan Administration & Specifications - Amendment “J"

The Professional shall assist in the plan approval process by meeting with
reviewers, and by preparing plan revisions, letters of response and follow-up
submittals, and project technical specifications. As well, the Professional shall
prepare revised bid related documents, and assist the Client in obtaining and
evaluating bids and awarding contracts. This task is a supplement to the
original Task Order due to adjustments to the overall project scope.

Fee: Houtly (See attached man-hour estimate)
Ill. Booster Pump Plans - Amendment “J"

The Professional and the booster pump design subconsultant will prepare
revised plans for the proposed water booster pump station, connecting to the
Brock Road ~ Fawn Lake area water system. Due to increased design flow
requirements, design of pressure reducing valves and vaults associated with
the project has been requested by the County.

This task is a supplement to the original Task Order due to adjustments to the
overall project scope. A copy of the subconsultant agreement is attached to
this task order proposal for information.

Fee: Hourly (See attached man-hour estimate)
IV. Construction Administration - Amendment “J”
The Professional shall provide Construction Administration and attend
construction phase project meetings as required in the Scope of Services when

requested by the Client. This task is a supplement to the original Task Order due
to adjustments to the overall project scope.

\\DATANAdmin\Proposals\2019\Task 36-J Lake Bottom Utility Revisions and Booster Pump Design Amendment proposal 2019-09-26.docx



Ronnie Baker
Page 3 of 4
October 10, 2019

Fee: Hourly (See attached man-hour estimate)

V. Reimbursables - Amendment “J”

Prints, mylars, computer disc, mailings, Fed-Ex packages and other
miscellaneous reimbursables shall be billed under the engineer's current rates.

Project Estimate: $500.00
Total Not-to-Exceed Task Order Amount: $102,641.30
VI. Additional Services
Any work or services, which are not listed above or are not expressly provided
for in this proposal, may be performed by the Professional upon the request or
prior approval of the Client. All additional services will be performed by the

Professional on an hourly basis utilizing the hourly rates listed below:

HOURLY RATES

Senior Engineer or Surveyor $ 135.00/hr.
Project Engineer or Surveyor $ 120.00/hr.
Design Engineer or Surveyor $ 100.00/hr.
Senior Civil Tech $ 100.00/hr.
Civil Tech $ 80.00/hr.
Inspector $ 80.00/hr.
Field Crew $ 155.00/hr.
Clerical $ 45.00/hr.
Easement Acquisition Tech $ 100.00/hr.
PRINT FEES

Prints 2.25 per Sheet (24"X36") ($10.00 minimum)
Prints (Half-size) 0.50 per Sheet (11"X17") ($5.00 minimum)
Color Prints on Bond Paper 6.00 per Sheet (24"X36") ($30.00 minimum)

$
$
$
Color Prints on Photo Paper $ 4.50 per Sheet (24"X36") ($30.00 minimum)
$
$

Photocopies 0.15 each

CD-ROM Charge 30.00 each

REIMBURSABLES

FedEx/UPS Cost + 5% (Minimum $45.00)
Mail Cost + 5% (Minimum $ 5.00)
Outside Consultants Cost + 5% + Coordination Time
Deliveries $ 45.00/hr. + Mileage

Travel Federal Standard Rate

CADD Charge $ 120.00/hr. ($ 200.00 minimum)

\\DATA\Admin\Proposals\2019\Task 34-J Lake Bottom Ulility Revisions and Booster Pump Design Amendment proposal 2019-09-26.docx



Ronnie Baker
Page 4 of 4
October 10, 2019

Rates are effective for eighteen months from the date of this proposal.

Thank you for the opportunity of submitting this proposal and we look forward to
working with you and your company.

Sincerely,

KA~

Richard H. Furnival, PE
Sullivan, Donahoe & Ingalls, PC

\\DATA\Admin\Proposals\2019\Task 34-J Lake Botiom Utility Revisions and Booster Pump Design Amendment proposal 2019-09-26.docx



Man-hour Estimate

Units

Wetland Permit Renewal - Amendment "J"

Employee Type

Sr. Engineer/Sr. Surveyor:
Project Engineer/Surveyor:
Design Engineer/Surveyor:
Survey Crew:

Sr. Civil Tech:

Civil Tech:

Clerical:

Wetland Consultant Amendment
Total:

Hours

8

Plan Admin and Specs - Amendment "J"

Employee Type

Sr. Engineer/Sr. Surveyor:
Project Engineer/Surveyor:
Design Engineer/Surveyor:
Survey Crew:

Sr. Civil Tech:

Civil Tech:

Clerical:

Total:

Hours

24
24
24

Booster Pump Plans - Amendment "J"

Employee Type

Sr. Engineer/Sr. Surveyor:

Project Engineer/Surveyor:

Design Engineer/Surveyor:

Survey Crew:

Sr. Civil Tech:

Civil Tech:

Clerical:

Booster Pump Design Subconsuitant
Total:

Hours

8

1

Construction Admin - Amendment "J”

Employee Type

Sr. Engineer/Sr. Surveyor:
Project Engineer/Surveyor:
Sr. Civil Tech:

Clerical:

Total:

Reimbursables
Project Estimate

Task Order not-to-exceed Total:

Hours
40
200

Rate

Rate/Hr.

$
$
$
$
$
$
$
$

135.00
120.00
100.00
155.00
100.00
80.00
45.00
14,175.00

Rate/Hr.

$
$
$
$
$
$
$
$

135.00
120.00
100.00
155.00
100.00
80.00
45.00
47,886.30

Estimate

Estimate
1,080.00

$
$
$
$ -
$
$
$

$ 14,175.00
$ 15,255.00

Estimate
$ 3,240.00
$ 2,880.00
$ 2,400.00
$ .

$ -

$ -

$

$

8,520.00

47,886.30
48,966.30

Estimate
$ 5,400.00
$ 24,000.00
$ -
$ -
$

29,400.00

$ 500.00

$ 102,641.30
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September 24, 2019

Mr. Rick Furnival, PE

SDI- Sullivan Donahoe & Ingalls (SDI), PC
10720 Columbia Drive

P.0. Box 614

Fredericksburg, Virginia 22404

RE: Lake Bottom Water Booster Pumping Station - Change Order Fee Proposal for Development of
Architectural and Valve Vault Designs

FILE: 5842/BD/General/Lake Bottom Pump Station

Dear Mr. Furnival

O'Brien & Gere Engineers, Inc. (OBG) is pleased to submit this proposal for a change order to the Lake Bottom
Booster Pumping Station (BPS) Design project. The purpose of this proposal is to provide additional support
related to the following tasks:

Task 1: Provide architectural support on the final design of the Lake Bottom BPS

Task 2: Design two pressure reducing valve (PRV) vaults in support of the Brock Road - Catlett Water Line
Extension, 16” Water System Improvements (SD1 Job No. 11-SP-0067)

This change order proposal is organized into the following components:
= QObjectives and Project Approach
* Scope of Services
Project Schedule
Fee Estimate
OBJECTIVE AND PROJECT APPROACH
The objectives of this change order are broken up per the two tasks listed above and described below:
i Task 1 - Architectural Support for Final Engineering Design of Lake Bottom BPS

OBG will coordinate with the pre-fabricated building vendors (Smith Midland or Equal) and will develop
requirements for incorporation of the vendor’s standard architectural finish to the exterior walls of the
Lake Bottom BPS building during the final design phases of the project. OBG’s current scope of work
excludes architectural services, which SDI planned to procure from others.

# Task 2 - Design Control Valve Vaults

OBG will develop Mechanical, Electrical, and 1&C Plans and Details, along with corresponding specification
sections for the installation of two PRVs and associated electrical and instrumentation components at the
two PRV vault locations shown on the Brock Road - Catlett Water Line Extension, 16” Water System

@) A @)
©) O, @)
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Improvements Plans; SDI to incorporate Plans and Specifications into the Lake Bottom BPS Contract
Documents. The first PRV vault connects into the 16” water line at Station 228+99 and is shown on SDI's
Drawing 6 of 30 and the second PRV vault connects into the 16” water line at Station 142+92 and is shown
on SDI's Drawing 8 of 30. These controls will position the County to increase pressure in the Fawn Lake
Service Area in the future, while maintaining use of the Brock Road Tank in a new Brock pressure zone.

SCOPE OF SERVICES

Task 1 - Architectural Support
Task 1 of this change order proposal includes the following scope of services:

Perform a code review for the new BPS in accordance with applicable County standards and International
Building Codes

= Architectural design of the new booster station building to include drawings of the Floor Plan, Roof Plan,
Exterior Elevations, and Cross Sections/Details. The architectural design will be based upon a pre-fabricated
concrete building like those manufactured by Smith-Midland Corporation.

= Specifications documents to support the architectural design of the building and coordination with the pre-
fabricated concrete building manufacturer.

Task 2 — Control Valve Vaults

Task 2 of this change order proposal includes the following scope of services (drawings and specifications for
work completed under Task 2 will be included with the final design documents for the Lake Bottom BPS):

Electrical Design

Apply to local electrical utility for 120-volt single phase electrical services to service panelboards located
in a traffic pedestal near each vault. Coordinate service pole location with electrical utility company, and
show on site plan with electrical equipment, conduit & wire layout.

Complete required engineering drawings and specifications for installation of the electrical equipment
inside the PRV vaults. OBG assumes:

Electrical and instrumentation equipment can be installed inside an above-grade, traffic-rated pedestal
adjacent to the vault.

Fee Estimate is based on development of two electrical drawing sheets. The engineering specifications
will be combined with the electrical specifications created for the Lake Bottom BPS Final Design.

Instrumentation and Control Design

Coordinate telemetry interface, local valve vault Remote Telemetry Unit (RTU) design, and valve and
pressure control and monitoring devices with Owner. Mount the RTU in the traffic-rated pedestal
containing the electrical equipment.

Complete the instrumentation and control engineering drawings and specifications for the installation of
the instrumentation/control equipment for each PRV vault. OBG assumes that this will require one
instrumentation drawing sheet. The engineering specifications will be combined with instrumentation
and control specifications created for the Lake Bottom BPS Final Design.
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% Process Mechanical Design

Develop design drawings and specifications, as required for the valve installation and other required vault
modifications to make the PRV assembly functional. OBG assumes that this will require three mechanical
drawings and one additional specification section.

& Structural Design

The valve vaults will be based upon a pre-fabricated concrete vault. Structural design will focus on the
layout and proper sizing of the valve vaults. OBG assumes that the valve vaults will be shown on the
mechanical plans and no additional structural drawings will be required and that one specification will be
provided for pre-fabricated concrete structures.

Implementation Plan — Tasks 1 & 2

1. Kick-Off Meeting and Task Plan Review. OBG will host a WebEx conference call with SDI and the County
to discuss the scope of services, confirm project objectives and gather input from stakeholders on other
aspects of the project (site constraints, historical knowledge, design preferences). Key topics to discuss
are as follows:

a. Review/confirm architectural basis-of-design.

b. Review telemetry options and decide on telemetry interface that will work with the County’s
existing communication infrastructure

c. Coordinate design effort with the County’s existing SCADA system and preferred vendor
d. Review the use of above grade structures to service the vaults

OBG will prepare meeting minutes at the conclusion of this workshop for distribution to the County and
SDI. The minutes, in addition to this change order proposal, will be used as the scope of engineering
services for design.

2. Complete Contract Documents (100% - Design Stage)

Design plans and specification packages will be prepared and submitted to SDI and the County for
review as part of the Lake Bottom BPS 90% design package

Contract documents (100%) will only include technical specifications (CSI MasterSpec Divisions) and
construction drawings. No front-end documents will be prepared for this task. The scope of services for
this task will also include the following:

a. The contract documents will be reviewed with SDI and the County during the 90% Design
Review Workshop for the Lake Bottom BPS Final Design.

b. Submission of 10 hard copies and one electronic copy to SDI for submission to County
¢. Responses to review comments.
3. Bid-Ready Documents

Following the design review workshop, OBG will complete the Bid-Ready Design Drawings,
Specifications and construction cost estimate for bidding purposes.
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PROJECT SCHEDULE

The BPS architectural and PRV vault-related design documents will be provided as part of the Lake Bottom BPS
final design and will be submitted with the BPS design documents. The same schedule shall apply to the work
specified herein.

Fee Estimate

We propose to perform the work for a Lump Sum Fee of $45,606. This fee includes $15,072 for Task 1 -
Architectural Support and $30,534 for Task 2 - Control Valve Vaults. The following assumptions have been
made in the preparation of this proposal:

e Site survey, subsurface investigation, utility location services and environmental assessments as
required will be completed SDI and information will be provided to OBG. Should a subsurface
investigation be required for this project, a detailed geotechnical report will be prepared and submitted
to OBG alongside any soil boring information.

¢ Site civil, erosion and sediment control and stormwater management designs will be completed by SDI.

* Review of property records, obtaining easements, right of ways, coordination with property owners and
property acquisition will be completed by SDI.

¢ OBG’s project scope is limited to the new pump station and the two proposed PRVs and vaults, as
detailed herein. Distribution system upgrades outside of the improvements required for the installation
of the two referenced PRVs and associated appurtenances are considered to be out of scope of the
project.

We are available to begin this work immediately upon authorization to proceed. We appreciate the opportunity
to work for SDI. To authorize the work detailed in this change order fee proposal as part of the existing contract
for the Lake Bottom Booster Pumping Station dated January 3, 2019 (provided as Attachment A), please
countersign on the line below and return to OBG.

If you have any questions, please do not hesitate to contact the undersigned at (301) 731-1162.

Very truly yours,
O'BRIEN & GERE ENGINEERS, INC.

% o7/ o 5 R

Tyler C. Padden, PE George B. Rest, P.E
Senior Project Engineer Sr. Vice President
Signed on this day: By:

Rick Furnival, PE
Partner/Director
SULLIVAN DONAHOE & INGALLS, P.C.
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ATTACHMENT A
LAKE BOTTOM BOOSTER PUMPING STATION AUTHORIZED AGREEMENT
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PROFESSIONAL SERVICES AGREEMENT
T D Yaea e Ty - aeerne B M ~ Client No. 41250
Project No

Between

SULLIVAN DONAHOE & INGALLS, P.C.
and
O’BRIEN & GERE ENGINEERS, INC.
In Connection With
Lake Bottom Water Booster Pumping Station
Spotsylvania County, VA

Agreement by and between SULLIVAN DONAHOE & INGALLS, P.C., with offices located at 10720 Columbia Drive,
Fredericksburg, VA, 22404 (“Client”) and O’BRIEN & GERE ENGINEERS, INC. of 4201 Mitcheliville Road, Suite 500,
Bowie, MD 20716 (“Engineer”).

WHEREAS, Client has been retained by Spotsylvania County to provide engineering services for water system
improvements related to County’s Fawn Lake Area Water System, and

WHEREAS, Client has requested Engineer to provide services as its subcontractor, as part of Client’s agreement with
Spotsylvania County,

NOW, THEREFORE, In consideration of the mutual covenants and agreements contained herein, Client and Engineer
agree for themselves, their successors and assigns as follows:

1. Engineer agrees to perform the Services described in “Exhibit S*, Scope of Services, in accordance with
the General Terms and Conditions (“Exhibit M") of this Agreement and the Documents incorporated herein.

2. Client agrees to pay Engineer for performance of the Scope of Services, as provided in “Exhibit G”,
Basis of Fee, and in accordance with the General Terms and Conditions of this Agreement and the Documents
incorporated herein, except that payment to Engineer shall be due no later fifteen (15) days after payment for
Engineer’s services is received by Client from Spotsylvania County.

3. The following documents are attached and incorporated into this Agreement with the intent that each
be binding on the parties in accordance with its terms:

¢ Exhibit M - General Terms and Conditions
e  Exhibit S — Scope of Services
¢ Exhibit G — Basis of Fee

IN WITNESS WHEREOQF, the parties have each caused this Agreement to be executed by a duly
authorized officer or representative.

Signed this day: January 3, 2019 Signed this day: = . 29 /?
SULLIVAN DONAHOQE & INGALLS, P.C. O’BRIEN & GERE INEERS, INC.
By: % 7§/ 3 B ) ( EM Q

Rick Fumf;/al, PE Ge B. Rest, PE

Partner/Director Senior Vice President

08G | THERE'S A WAY
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EXHIBET M - STANDARD SERVICE TERMS AND CONDITIONS

O'BRIEN & GERE ENGINEERS, INC.
STANDARD SERVICE TERMS AND CONDITIONS

Definitions. As and when used in this Agreement, each of the
following terms shall have the meaning set forth below:

Agreement shall mean this Proposal, including the following:
Letters of Authorization or the job specific terms on the face of
any Purchase or Change Order and the other Exhibits
incorporated in this Proposal.

Law shall mean federal, state, and local statutes, laws,
ordinances, rules, regulations, and codes applicable to Services,
| Losses shall mean monetary damages suffered or costs and

expenses incurred, including interest and reasonable
attorney's fees, as a result of any demand made, cause of action
asserted, judgment or decree entered, or any fine or penalty
imposed, or any settlement payment consented to by both
parties in connection with this Agreement.
OBG shall mean the company issuing the Proposal, O'Brien &
Gere Engineers, Inc., unless otherwise stated in the Proposal.
Project shall mean the overall work to be performed, including
Services to be performed by OBG or others on behalf of Client
at or in connection with project site(s).
Reimbursable Expenses shall mean the expenses reasonably
Incurred by OBG, its agents and subcontractors in performing
Services, including, but not limited to, materials, supplies, use
of specialized equipment, travel and subsistence costs,
including mileage, cellular and non-local telephone and other
communication charges, express delivery, postage and freight
charges, word processing, computer processing and
reproduction and printing charges required in providing
Services, and technical services by others, plus permit fees,
taxes, charges and assessments on Services (unless specifically
included in the Scope of Services).

i) Services shall mean the professional, technical and other

consulting services, work or tasks to be performed by 0BG and

its subcontractors as described in the Proposal.

Changes in Scope. Client shall have the right within the general
purpose and intent of the Project to change, add or delete items
from Services in writing and subject only to the agreement of 0BG
with respect to the effect on cost and schedule.

Payment, Payment of OBG's monthly invoice shall be due upon
receipt. Balances more than thirty (30) days past due shall accrue
interest at the rate of 1% per month or part thereof until paid.

Term. Unless otherwise provided in this Agreement, the Term
hereof shall be from the date this Agreement is signed by both
Client and OBG unti! the obligations imposed hereunder are fully
satisfied or this Agreement is otherwise terminated. All Services
shall be deemed to have been performed during the Term hereof.

Status. Except as otherwise provided in this Agreement, OBG shall
perform the Services as an independent contractor and shall have
sole control over the employment, assignment, discharge and
compensation of its employees. 0BG shall be solely responsible for
complying with all applicable, federal, state and local employment,
wage, tax, and insurance laws and licensing requirements.

Standard of Care. OBG agrees to correct or re-perform, without
additional cost to Client, any Service not performed in accordance
with the professional standard of care prevailing at the time and in
the place where such Service is performed.

Insurance. Throughout the term of this Agreement, 0BG shall
maintain insurance in amounts not less than shown:

a) Worker's Statutory amount where
Compensation Services are performed

b} Automobile $1,000,000

¢} General Liability $1,000,000

d) Professional Liability $1,000,000

e) Excess Umbrella $3,000,000 on "b" & "¢"

Client agrees to require all third parties engaged by or through
Client in connection with the Project to provide OBG with current
Certificates of Insurance endorsed to include OBG as an additional
insured on their "b,"” "c” and "e" policies of insurance and
autherizes OBG to enforce this provision directly with all Project
related third-parties.

Compliance with Law. 0BG shall comply with all Law applicable
to Services, including federal and state Equal Opportunity Laws,
orders and regulations, and further, 0BG shall not discriminate
against any employee or applicant for employment on the basis of
race, color, religion, sex, sexual orientation, gender identity,
national origin, age, physical and mental disability, or veteran
status.

Confidentiality. Except when 1) authorized by Client in writing,
2) previously and independently known, 3} subsequently
published through no fault of 0BG or 4) lawfully obtained from a
third party having independent knowledge, 0BG shall treat as
confidential all information obtained from Client. OBG shall
provide Client with reasonable notice of and an opportunity to
legally resist any effort by a third party to obtain disclosure of
confidential information. OBG shall be permitted to comply with
any judicial order. Client information marked confidential shall be
returned to Client at the conclusion of Services.

Patents. Patentable ideas, products, equipment, materials or
processes ("ldeas”) developed, in whole or in part, with
proprietary information or assistance of Client shall be the
property of Client; provided, however, that 0BG shall have an
unlimited, royalty free, nonexclusive, nontransferable (other than
to its successors), world-wide license for their use, reproduction,
manufacture and sale. Ideas developed by OBG during or as part of
its performance of the Services which do not depend on
proprietary information or assistance provided by Client shall be
the property of OBG; provided, however, that Client shall have an
unfimited, royalty free, nonexclusive, nontransferable license for
their use by and for Client.

Client Responsibilities. Client shall on a continuing basis
throughout the term of this Agreement:

a) maintain a designated representative, who shall be reasonably
available to meet with OBG on Client's behalf;

provide OBG with all relevant Project related data availabie to
Client, and unless otherwise provided in the Scope of Services,
Client shall provide OBG with accurate, current land surveys
showing the location of on-site utilities and subsurface
structures, test boring logs and other subsurface information
necessary for performance of Services;

¢} provide all negotiation for, and acquisition of, lands, rights-of-
way and easements required for performance of Services;
arrange for access, entry and use of property of Client
{including utilities thereon) and others, as and when
reasonably required by OBG for performance of Services.

!
b
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0BG | THERE'S A WAY

Addittonal Cost or Delay. OBG shall not be responsible or liable
for delay or additional Project cost resulting from:

a}
b)
c)
d)

the lack or insufficiency of performance by any person or

entity not selected by, engaged by, and responsible to OBG, 3
changes, delays or additional Services not necessitated by the

acts or omissions of 0BG,

unreasonable or repeated delay in response to requests,

applications or reviews by Client or third parties.

damage to underground utilities or structures not accurately

located on plans, maps or figures furnished to 0BG.

Change in Law. Client shall bear the cost of any material change in
or addition to Services resulting from a change in Law or

interpretation effective after the date of this Agreement.

Force Mafjeure. Neither party shall be liable for loss or damage
suffered by the other as a result of any failure or delay in the
performance of its obligations under the Agreement caused by a
Force Majeure event or circumstance beyond its reasanable
control. The party relying on this provision shall give prompt
notice to the other party of the event or circumstance and shall
take all reasonable steps to resume performance at the earliest
possible date. In the event of a Force Majeure, the time for
performance of Services shall be extended by the number of days
from the date notice is given until performance is able to be
resumed.

Other Use of Results. Client acknowledges that deliverable
documents, drawings and data in whatever form ("Documents”)
produced directly or indirectly through the efforts of OBG in
performing Services and any analyses, recommendations, or

conclusions ("Results”) they contain are based upon the specific

circumstances and conditions of the Project and are intended
solely for use by Client in connection with the Project.

Any change or other than agreed upon use of Documents or

Results shall be at the sole risk of Client. Regardless of when

delivered, Documents and Results shall become the property of

Client upon OBG's receipt of payment. Client agrees to defend, -3
indemnify and hold harmless OBG from and against any and all

Losses arising from Client’s direct or indirect use of Documents or
Results, other than in connection with Project.

Suspension of Services.

i)

Client shall have the right to suspend all or part of the Services,
provided, Client gives OBG at least seven (7) days' notice of the
dates each suspension is to begin and end. In the event Client
suspends Services for period(s) totaling more than ninety (90)
days, Client agrees to pay reasonable costs incurred by 0BG in
(i) preserving and documenting Services performed or in
progress, and (Ii) demobilizing and remobilizing Services.

In the event Client does not make timely payment of the
invoiced amounts as pravided herein, 0BG shall in addition to
its other rights, have the right, upon seven (7) days' notice, to
suspend performance of all or part of the Services until (i) all 2
past due amounts are paid, and (ii) satisfactory assurance of

prompt future payment is received.

Indemnification.

a)

Subject to paragraph 19 of these Standard Service Terms &
Conditions, OBG agrees ta defend, indemnify and hold
harmless Client, its directors, officers, employees, agents,
successors and assigns from Losses to the extent and in the
proportion caused by the willful misconduct or negligent acts,
errors or omissions of OBG, its directors, officers, employees,
and its agents, subcontractors, successors and assigns.

To the extent and in the proportion not caused by the willful
misconduct or negligent acts, errors or omissions of OBG, its
directors, officers, employees or its agents, subcontractors,

successors and assigns, Client agrees ta defend, indemnify and
hold said persons harmless from Losses arising in connection
with Project.

Limitation of Damages. The parties waive any right they may
have at law or in equity to demand or receive consequential or
punitive damages.

Liability. The maximum liability of 0BG, its directors, officers,
employees and its agents, subcontractors, successors and assigns
to Client pursuant to this Agreement, including paragraphs 6
and/or 17a of these Standard Service Terms & Conditions, shall be
limited to Five (5) times the Agreement amount, but in no event
more than $1,000,000.

Medlation of Disputes. The parties agree to make a good faith
effort to resolve any controversy, dispute or claim arising out of, or
refated to, this Agreement ("Dispute”) by the use of alternative
dispute resolution procedures provided herein, prior to,and as a
condition of, commencing any action or proceeding at law or in
equity. Specifically, each party agrees to provide the other prompt
written notice of the specific subject(s) and/or circumstance(s) in
Dispute. If the Dispute is not resolved to the mutual satisfaction of
the parties within ten (10) days of receiving notice, either party
may request mediation. Mediation shall be 1) by a qualified,
experienced mediator agreeable to both parties as supplied by the
American Arbitration Association, Endispute, Inc., or other
mutually agreeable source, 2) at the earliest available date of the
mediator, and 3} in the major city closest to the Project site where
OBG's Services are performed or as otherwise agreed by the
parties. The cost of mediation services shall be shared equally by
the parties.

Termination. Either party shall have the right to terminate this
Agreement without cause upon thirty (30) days’ notice.

Modification. This Agreement shall not be modified or replaced,
in whole or in part, except by written amendment signed by both
parties.

Notice. All notices shall be given to the other party in writing by
hand delivery, by express service providing proof of delivery, by
facsimile transmission and/or by registered mail, postage paid,
return receipt requested, at the address appearing on the first page
of this Agreement or such other address as the parties shall from
time to time give notice,

Interpretation. This Agreement shall be interpreted and enforced
in accordance with the Laws of the State of New York except for its
choice of law rules.

Severability, If any provision of this Agreement is determined or
declared by a court of competent jurisdiction to be invalid or
otherwise unenforceable, all remaining provisions of this
Agreement shall be unaffected and shall be interpreted so as to
give the fullest practicable effect to the original intent of the
parties.

Waiver. Unless otherwise agreed in writing, neither party's
waiver of the other's breach of any term or condition contained in
this Agr t shall be d d a waiver of any subsequent breach
of the same or any other term or condition of this Agreement.

Integration. This Agreement shall constitute the entire agreement
between the parties. There are nao representations or other
agreements, oral or written, between the parties other than as set
forth in this Agreement.
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EXHIBIT S - SCOPE OF SERVICES

O

September 24, 2018

Mr, Rick Furnival, PE

SDI- Sullivan Donahoe & Ingalls (SDI), PC
10720 Columbia Drive

P.0.Box 614

Fredericksburg, Virginia 22404

RE: Lake Bottom Water Booster Pumping Station - Fee Proposal for Development of design
documents

FILE: 5842/BD/General/Lake Bottom Pump Station

Dear Mr. Furnival

O’Brien & Gere (OBG) is pleased to submit this proposal to provide professional engineering services for the new
Lake Bottom Pump Station, as a follow up to our September 6t meeting. The proposal is organized as follows:

¢ Project Understanding and Approach
e Scope of Services
¢  Project Schedule
¢ Fee Estimate
Project Understanding and Approach

Spotsylvania County (County) owns and operates the existing Lake Bottom water booster pump station (existing
BPS). The existing BPS pumps water from the County's Five Mile Fork pressure zone (481 HGL) to the Fawn
Lake pressure zone (531 HGL). The Fawn Lake pressure zone is located in the north-western portion of the
County’s water distribution system service area and the only feed of potable water into the pressure zone is via
the existing BPS. The Fawn Lake pressure zone has an elevated water storage tank (Brock Road Elevated Storage
Tank (EST) and the County primarily operates the existing BPS to fill the EST. The existing BPS and portions of
the 12" water main on the suction and discharge sides of the existing BPS follow an old railroad easement. Both
the existing BPS and portions of the existing water mains are difficult to access and maintain due to the terrain.
The County had contracted with Sullivan Donahoe & Ingalls (SDI) to design a replacement for the existing BPS at
a location with better access and design portions of the connecting 12" water mains on the suction and
discharge sides of the relocated BPS. The design is close to completion.

OBG is currently completing a comprehensive water and wastewater master plan for the County. As part of that
work, OBG identified deficiencies (i.e., pressures and available fire flows) in the Fawn Lake pressure zone. 0BG
recommended raising the hydraulic grade in the Fawn Lake pressure zone to address low system pressure
issues and installing larger pumps at the Lake Bottom BPS to improve fire flows. A small portion of the existing
distribution system near the EST will remain at the existing 531 HGL. This small area will be isolated (by others)
from the new higher Fawn Lake pressure zone with pressure reducing valves.

Executive Plaza i, Suite 803 p110-771-3005 0BG
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EXHIBILS - SCOPE OF SERVICES

The above noted hydraulic changes have a direct impact on the design of the relocated Lake Bottom BPS.
Because the design of the pipeline is not impacted by OBG's recommendation, the County decided to proceed
with bidding that work, while the Lake Bottom pumping station is re-designed to the new requirements. Figure
1 below shows the proposed location for the new Lake Bottom BPS.

Nibss RN tdp L 1 f’./* ; . !
Figure 1: Selected site for the new Lake Bottom Booster Pump Station

0BG and County personnel conducted a site visit to the location of the relocated BPS on September 6, 2018 to
perform a visual inspection of the project area and identify potential sources for electrical power to the new
BPS. Based on our site visit, it appears three phase power from Rappahannock Electric Cooperative (REC) is
available along Brock Road and the County decided that they prefer running power from this source rather than
the source used in the prior design.

As part of the master planning study, OBG developed and calibrated a water distribution system hydraulic model
and is aware of the challenges associated with improving low system pressures and fire flows in the Fawn Lake
pressure zone, By raising hydraulic grade in the zone, effectively the new Lake Bottom BPS will be pumping into
a closed pressure zone (i.e., no floating storage) and the existing Brock Road elevated storage tank will be too
low for the zone. The new Lake Bottom BPS will include pumps for the smaller domestic water usage as well as
the larger fire flows. The pumping system and its controls will be designed to prevent system over-
pressurization. The objectives of this project are:

e Use the County's calibrated hydraulic water system model to identify design parameters for the new
Lake Bottom BPS.

¢ Coordinate with SDI and prepare a preliminary engineering report for the pump station design for
submittal to Virginia Department of Health for approval.

£ 2018, ALL RIGHTS RESERVED | 2
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EXIHIIBITS - SCOPE QF SERVICES

¢ Coordinate with SDI and prepare design documents, specifications and construction cost estimates for
the new Lake Bottom BPS.

¢ Expedite project schedule to meet the County's plans for the overall upgrade to the Fawn Lake system.
Scope of Services
OBG will be responsible for the following aspects of the new Lake Bottom BPS design:

¢ Process mechanical design of the new booster pump, piping valves and appurtenances.

o Two (2) domestic potable water pumps operating on variable frequency drives to meet system
demands and to when needed, fill up the existing EST.

o One (1) 1,500 gpm pump to provide fire flows.

o Pressure relief/recirculation system to address system over-pressurization and to minimize
pump(s) start/stops.

o Pressure sensors on the discharge side of the pump station to control the start/stops of the
" domestic use pumps and the larger (fire flow) pump.

e Structural design of the new booster station foundation.
® Sizing of the new booster station structure for architectural design by others,

¢ Design of the yard piping (pump suction and discharge piping) within the pump station to tie-into the
new 12" mains being designed by SDI.

¢  Electrical and instrumentation design of the new booster station and emergency power.
o New electrical service
o Standby generator and manual transfer switch to switch from primary to emergency power.
* HVAC and plumbing design for the new booster station building.
We understand all other aspects of the design will be handled by SDI.

OBG's work will be organized into the following tasks:

1. Information Review and Project Kickoff Meeting. Readily available data and information will be collected

at the onset of the project and reviewed for information pertinent to the project. The following
information is requested (please note that some of the information noted below has already been
provided to OBG):

a. Design drawings and specifications for the BPS design completed by SDI

b. Available survey and geotechnical information from the pipeline design completed by SDI,
specifically in the vicinity of the new BPS site.

c. SCADA/operational information for the existing Fawn Lake system and the ex. BPS
d. Available environmental reports for the new BPS site.

0BG will advise if additional information will be required for the project.

0BG | THERE'S A WAY L 2018, ALL RIGH15 RESERVED | 3
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EXHIBIT S - SCOPE OF SERVICES

OBG will hold a project kickoff meeting with the County and SDI to discuss the scope of services, confirm
project objectives and gather input from stakeholders on other aspects of the project (site constraints,
historical knowledge, design preferences).

OBG's will use the calibrated water hydraulic medel to identify required flow and head conditions for
the new BPS that addresses the fire flows and system pressures deficiencies in the Fawn Lake zone,

imi i . OBG will prepare a
Preliminary Engmeermg Report [PER) (30% desngn) and submlt to Vlrglma Department of Health (VDH)
for approval of the selected design concept and parameters in a format that will meet VDH’s
requirements. The PER document will be prepared and include an overview, technical memoranda,
preliminary design drawings, major equipment data sheets, preliminary construction cost, construction
schedule and design calculations, The scope of services for the PER will also inciude the following:

a. One (1) workshop with SDI and the County
b. One (1) workshop with VDH staff
¢. Confirmation of the required permits for final design and construction

Submission of 10 hard copies and one electronic copy of the draft PER to SDI for submission to
County

e. Submission of 10 hard copies and one electronic copy of the final PER to SDI for submission to
the County

f. Submittal of the final PER to VDH.
g. Responses to VDH comments on the PER.
3. 90% - Design Stage Design Documents

Plans and specifications for OBG's share of the pumping station design will be prepared and submitted
to SDI. The design would also conform to local construction standards (Virginia Uniform Statewide
Building Code (IBC, as amended - adopted statewide), NFPA 820 guidelines, County design guidelines
and NEC (versions at time of this proposal) and Ten State Standards.

Items to be included as part of this submittal are:
a. Design plans and specifications (CSI MasterSpec Divisions)
b. Construction cost estimates
¢. Design calculations and major equipment data sheets
d. Construction Sequencing Issues.

We understand that it is SDI's responsibility to package OBG's design documents with SDI's design
documents, which would include cover sheet, table of contents, location plan, general notes, sediment
and erosion controls, stormwater management, wetland related issues, if any, access road
improvements, standard details, general civil specifications, front-end bidding documents, and all other
work that is not specifically included in OBG's scope, but that is required for bidding.

The scope of services for the 90% review includes:

a, One (1) workshop with SDI and the County

® 2018. ALL RIGHTS RESERVED | 4
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EXHIBITS - SCOPE OF SERVICES

b. One (1} workshop with VDH staff
¢. Submission of 10 hard copies and one electronic copy to SD! for submission to County
d. Responses to review comments.

4. 100%-Design stage, Bid-ready Design Documents

Final Design Drawings, Specifications and construction cost estimate will be prepared for bidding
purposes. A Statement of Special Inspections memorandum will be prepared by OBG, the design
engineer, in accordance with the International Building Code (IBC).

The scope of services for this task will also include the following:
a. Submission of 10 hard copies and one electronic copy to SDI for submission to County
Additional deliverables to be submitted to SDI include the following:

¢ Meeting minutes ~ We will prepare minutes from workshops and other meetings with SDI, County and
VDH or other agencies and submit the minutes to SDI within ten (10) days. The minutes will document
meeting discussions as well as action items.

5. Project Management. OBG will manage and administer the project with SDI (i.e,, invoicing, scheduling,
etc.). OBG will conduct general project management and administrative duties needed to maintain the
contract with SDI which may include the following:

e  Monitoring progress, scheduling, general correspondences, and administrative support
® Preparing and submitting progress reports to SDI on a monthly basis.

Project Schedule

OBG proposes the following project implementation schedule:

Task Duration
Kickoff Meeting One (1) Week from Notice to Proceed

Identify design parameters and develop draft
Preliminary Engineering Report (PER) Six (6) Weeks from Kickoff Meeting

One (1) Week from draft PER review by
Workshop #1 - PER review County

Complete 90% Design Documents/Submitto VDH Eight (8) Weeks from Workshop #1

Workshop #2 - 90% Design Review Two weeks from 90% design submission
VDH Permit Re-Submittal One week from Workshop #2
Bid Ready (100%) Design documents Four weeks from Workshop #2

® . Al IGHTS RESERVELD | 5
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EXHIBEL G - BASIS OF FEE

We propose to perform the work for a Lump Sum Fee of $97,250. The following assumptions have been made in
the preparation of this proposal:

Site survey, subsurface investigation, utility location services and environmental assessments as
required will be completed SDI and information will be provided to OBG.

OBG will provide dimensions for the building layout and SDI will develop the architectural plans for the
new BPS.

Site civil, erosion and sediment control and stormwater management design are by SDI

Review of property records, obtaining easements, right of ways, coordination with property owners and
property acquisition are by SDI.

OBG'’s project scope is limited to the new pump station. Distribution system upgrades are considered to
be out of scope of the project.
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SPOTSYLVANIA COUNTY

Lake Bottom Line
Project Budget Worksheet
Project # WT1118

Current Balance Revisions Revised Balance
(as of Nov. 27, 2019) (Dec. 10, 2019) (Dec. 10, 2019)
Project Costs:
Design $87,250 $0 $87,250
Sullivan, Donahoe & Ingalls $0 $102,641 $102,641
Construction $3,211,187 ($102,641) $3,108,546
[Total Project Costs $3,298,437 $0 $3,298,437 |
Project Funding:
Cash $3,298,437 $0 $3,298,437

[Total Project Funding $3,298,437 $0 $3,298,437 |




Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019
Budget Adjustment and Appropriation for the
Title: Acceptance of the FY 2020 Virginia State Police
’ Internet Crimes Against Children Task Force Sub-
Award for the Sheriff’s Office
Type: Action, Resolution

Agenda Title:

Recommendation:

Summary:

Budget Adjustment and Appropriation for the
Acceptance of the FY 2020 Virginia State Police
Internet Crimes Against Children Task Force Sub-
Award for the Sheriff’s Office

The Sheriff, Finance Committee, and staff
recommend that the Board of Supervisors accept the
attached FY 2020 budget adjustment and
appropriation for the Virginia State Police Internet
Crimes Against Children sub-award

The Department of Criminal Justice Services (DCJS)
has selected the Virginia State Police (VSP) to
oversee the Northern Virginia/District of Columbia
(NOVA/DC) Internet Crimes Against Children
(ICAC) Task Force. The program requires existing
task forces to develop multijurisdictional, multiagency
responses to internet crimes against children and
provides funding and other support to law
enforcement agencies as a means to help them acquire
and develop specialized knowledge, personnel, and
equipment.

VSP received funding through DCIJS to provide for
reimbursement of expenses associated with
investigations and prosecutions of internet crimes
against children. The VSP has appropriated a sub-
award of $14,000 to the Spotsylvania County
Sheriff’s Office. The Sheriff’s Office has opted to
spend these funds on overtime and associated fringe
benefits. All expenses associated with this project are
specifically and exclusively related to the
NOVA/ICAC Task Force’s overall mission of



Committee/Commission Summary:
Review Date:
Status:

Financial Impact:

Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

combating internet crimes against children. There is
no local match requirement and no requirement to
continue to fund the program after the grant award
expires

Finance Committee

11/21/2019

Approved

See attached budget adjustment form

Captain Charles Carey, Sheriftf’s Office
Captain Liz Scott, Sheriff’s Office
Annette D’ Alessandro, Finance

The award document was not reviewed by the County
Attorneys office as the award was accepted by the

Although these are state funds, DCJS has adopted the
federal standards of the Department of Justice, Office
of Juvenile Justice and Delinquency Prevention
(OJIDP) for internet crimes against children task
force. As such, the Spotsylvania County Sheriff’s
Office will need to comply with all primary measures
as identified in the OJJDP Internet Crimes Against
Children Task Force Program Grant Solicitation

Denial of the sub-award will mean that the
Spotsylvania County Sheriff’s Office will lose the
ability to utilize $14,000 in state funds for overtime and
associated fringe benefits for internet crimes against
children investigations conducted by the Spotsylvania
County Sheriff’s Office.

ATTACHMENTS:

File Name Description Type
FY20 ICAC Award - -

_Budget_Adjustment.docx Budget Adjustment Agreement
FY20 ICAC_Award - Resolution Agreement

_Resolution.docx



FY 2020 Budget Amendment Request Form

Date: November 15, 2019
Department: Sheriff’s Office
Contact person: Captain Carey Phone #: 540-507-7164

Explanation of need for budget amendment: The Department of Criminal Justice Services (DCJS) has
selected the Virginia State Police (VSP) to oversee the Northern Virginia/District of Columbia (NOVA/DC)
Internet Crimes Against Children (ICAC) Task Force. The program requires existing task forces to develop
multijurisdictional, multiagency responses to internet crimes against children and provides funding and
other support to law enforcement agencies as a means to help them acquire and develop specialized
knowledge, personnel, and equipment. VSP received funding through DCIJS to provide for reimbursement
of expenses associated with investigations and prosecutions of internet crimes against children. The VSP
has appropriated a sub-award of $14,000 to the Spotsylvania County Sheriff’s Office. The Sheriff’s Office
has opted to spend these funds on overtime and associated fringe benefits. All expenses associated with this
project are specifically and exclusively related to the NOVA/ICAC Task Force’s overall mission of
combating internet crimes against children. There is no local match requirement and no requirement to
continue to fund the program after the grant award expires.

Reminder: Agenda item summary must be attached if BOS approval is required.

Revenue Accounts Adjusted Amount
Acct # | 110-0000-324.04-13 state Grant Revenue S 14,000
Total Revenue Adjustment S 14,000
Expenditure Accounts Adjusted Amount
Acct # | 110-3160-421.12-01 overtime S 12,790
Acct # | 110-3160-421.21-01 Fica S 793
Acct # | 110-3160-421.21-02 Medicare S 185
Acct # | 110-3160-421.27-10 Workers’ Compensation S 232
Total Expenditure Adjustment S 14,000

Note: If amendment is between expenditure accounts only, net impact must be zero.

Position FTE Change
Position Title Existing FTE | Adjusted FTE

Transfer requests must be signed by the requestor(s). In the case of transfers between departments or
capital projects, the transfer request must be signed by the director of each affected department, or by
the project manager of each affected capital project. A typed signature will be accepted.

Name, Department Name, Department

Board of Supervisors Agenda, December 10, 2019, Budget Adjustment and Appropriation for the Acceptance of the
FY 2020 Virginia State Police Internet Crimes Against Children Task Force Sub-Award for the Sheriff’s Office



Recommendations

Budget: X recommended not-recommended

Explanation if not recommended:

County Admin: _ X recommended not-recommended

Explanation if not recommended:

Finance Committee: X recommended not-recommended

Explanation if not recommended:

Board of Supervisors Agenda, December 10, 2019, Budget Adjustment and Appropriation for the Acceptance of the
FY 2020 Virginia State Police Internet Crimes Against Children Task Force Sub-Award for the Sheriff’s Office



At a meeting of the Spotsylvania County Board of Supervisors held on December 10, 2019 on a motion by
and passed to , the Board adopted the following resolution:

RESOLUTION APPROVING
APPROPRATION OF FY 2020 FUNDS

BOARD OF SUPERVISORS December 10, 2019

WHEREAS, the Spotsylvania County Sheriff’s Office has received approval for a state sub-award
from the Virginia Department of State Police in the amount of $14,000 to be utilized by the
Sheriff’s Office for overtime and associated fringe benefits related to investigations for internet
crimes against children; and

WHEREAS, the Spotsylvania County Sheriff’s Office is not required to provide a local match for
the grant award; and

WHEREAS, the Spotsylvania County Sheriff’s Office has approved the award agreement; and

WHEREAS, the Sheriff’s Office and to the extent required, the County will administer the sub-
award in accordance with the terms as set forth in the award agreement; and

WHEREAS, the County is acting as fiscal agent for the Spotsylvania County Sheriff’s Office for
the purposes of processing the funding of this sub-award.

NOW, THEREFORE, BE IT RESOLVED by the Spotsylvania County Board of Supervisors
that since the award agreement in the amount of $14,000 has been accepted by the Sheriff’s Office
that the General Fund budget is hereby amended to reflect the increase in funds associated with
the sub-award agreement; and

BE IT FURTHER RESOLVED by the Spotsylvania County Board of Supervisors that the
following appropriations be, and the same hereby are, made for the fiscal year beginning July 1,
2019, for expenditures in the amount of $14,000 to be utilized by the Spotsylvania County Sheriff’s
Office only for overtime and associated fringe benefits related to investigating internet crimes
against children, to be expended only by order of the Board of Supervisors as follows:

GENERAL FUND: $14,000

(SEAL) A COPY TESTE:

Aimee R. Mann

Board of Supervisors Agenda, December 10, 2019, Budget Adjustment and Appropriation for the Acceptance of the
FY 2020 Virginia State Police Internet Crimes Against Children Task Force Sub-Award for the Sheriff’s Office



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019
Title: Approval of Task Order #9 to Rummel, Klepper &

’ Kahl (RK&K) for Tidewater Trail 12-inch Water Main
Type: Action

Approval of Task Order #9 to Rummel, Klepper &

Agenda Title: Kahl (RK&K) for Tidewater Trail 12-inch Water Main

Approve Task Order #9 in the amount of $183,067.00
to RK&K to provide engineering design services for

Recommendation: the Tidewater Trail 12-inch Water Main Project. Task
Order has been reviewed and approved as to form by
the County Attorney’s Office.

Services under this Task Order will be for engineering
design services for installation of approximately 4,500
linear feet of new 12-inch diameter water main along
Route 2 between Ruffin Drive and Mills Drive. The
purpose of the project is to connect two existing water
mains and provide redundancy in the water system.
The work authorized by this contract shall be for
engineering design services related to the Tidewater
Trail 12-inch water main project. Procurement Policy
for individual Task Orders was followed and the
details concerning the Consultant’s responsibilities for
this particular task are included in the attached Task
Order and Proposal.

Summary:

Adequate funding is budgeted and appropriated within
Financial Impact: project WT2005,
for award of this contract for this purpose.

Ben Loveday, Director of Ultilities/Public Works, Brad
Staff Contacts: Quann, Procurement Manager
Legal Counsel: Jessica DesNoyer, Assistant County Attorney

Task Order is signed by vendor and County
Attorney’s Office and is attached. This Task Order is



in compliance with current Contract #16-16-T V-04 for
professional services previously approved by the
Board.

Additional Background/Other Considerations:  County departments have utilized Task Order based
agreements for the last several years. Task Order
based agreements allow for increased efficiencies in
terms of time and value to the tax payer. Procurement
policy is followed in all task order based agreements
and task orders valued at $100,000 and greater are
presented to the Board of Supervisors for approval.

Denial of task order will not allow for water main
extension and improvements to the Tidewater Trail 12-
inch waterline project and will not provide redundancy
in the water main system.

Consequence of Denial/Inaction:

ATTACHMENTS:

File Name Description Type
Project Budget Wrksht - Project Budget Worksheet TO

"TO #9 RK_K.pdf #9 to RK&K Agreement

. ~ . Task Order #9 to RK&K
Task_Order #9_RK_K_Tidewater_Trail _12- Tidewater Trail 12-inch water ~Agreement
inch water main.pdf

main



SPOTSYLVANIA COUNTY

Tidewater Trail Waterline
Project Budget Worksheet
Project # WT2005

Current Balance Revisions Revised Balance
(as of Nov. 11, 2019) (Dec. 10, 2019) (Dec. 10, 2019)
Project Costs:
Design $185,000 ($183,067) $1,933
Rummel, Klepper & Kahl, LLP $0 $183,067 $183,067
[Total Project Costs $185,000 $0 $185,000 |
Project Funding:
Cash $185,000 $0 $185,000

[Total Project Funding $185,000 $0 $185,000 |




TASK ORDER FOR
SPOTSYLVANIA COUNTY CONTRACT AGREEMENT
FOR PROFESSIONAL SERVICES
Contract #16-16-TV-04

In accordance with the Spotsylvania County Contract Agreement for Professional Services. Task
Order #09 and Proposal for Tidewater Trail 12-inch Water Main is made as of Ay
. 2019 by and between Spotsylvania County, a political subdivision of the Commonwealth
of Virginia, hereinafter referred to as the ("COUNTY™); and RUMMEL. KLEPPER & KAHL.
LLP (RK&K) a Maryland Limited Liability Partnership licensed to do business in the
Commonwealth of V irginia ("CONTRACTOR"),

WITNESSETH:

WHEREAS the COUNTY and the CONTRACTOR entered into an Agreement made as of May
25, 2016, which was subsequently modified by “Modification #1 to Spotsylvania County
Contract Agreement for Professional Services™ dated June 3. 2016 and subsequently renewed by
“"Modification #2 to Spotsylvania County Agreement for Professional Engineering Services”
dated May 10. 2017 and subsequently renewed by “Modification #3 to Spotsylvania County
Agreement for Professional Engineering Services™ dated May 9. 2018 and subsequently renewed
by “Modification #4 to Spotsylvania County Agreement for Professional Engineering Services™
dated May 15,2019 1o provide professional engineering services for Spotsylvania County. and

NOW, THEREFORE, the COUNTY and the CONTRACTOR. pursuant to the Agreement. and
in consideration of the mutual promises herein contained. and intending to be legally bound. do
hereby agree 1o accept this Task Order #09 and the Proposal, dated October 2. 2019 and prepared
by CONTRACTOR attached hereto, and made a part hereof. The Task Order and Proposal for
Tidewater Trail 12-inch Water Main shall not exceed ONE HUNDRED EIGHTY-THREE
THOUSAND SIXTY-SEVEN DOLLARS ($183.067.00).

Except as provided herein. the AGREEMENT remains unchanged and in full force and effect,
Any conflict which may exist between the terms of this Task Order #09 and the underlying
Agreement shall be resolved in favor of the terms in the AGREEMENT,

IN WITNESS WHEREOF. the parties hereto have caused this Task Order 09 and Proposal for
Tidewater Trail 12-inch Water Main to be duly executed by their dul y authorized officials as of
the date first written above.

SPOTSYLVANIA COUNTY, VIRGINIA . RUMMEL, KLEPPER & KAHL. LLp (RK&K)
By: By: é nli8/13

Edward Petrovitch Dated Michael W, M \L7 Dated

County Administrator Partner

Approved as to form:

L 275 | /8)1e
As#. COUNTY AFTORNEY Dated
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October 2, 2019

Ronnie Baker

Project Manager

Spotsylvania Utilities / Public Works Department
Director, Engineering & Construction Division
600 Hudgins Road

Fredericksburg , VA 22408

RE: Spotsylvania County Contract Agreement For Professional Services (Contract #16-16-TV-04)
Task Order #09 — Tidewater Trail 12-Inch Water Main

Dear Mr. Baker:

RK&K is pleased to present our proposal to assist Spotsylvania County with design services for this water main
project. The project involves the installation of approximately 4,500 linear feet of new 12-inch diameter water
main along Route 2 between Ruffin Drive and Mills Drive. The purpose of the project is to connect two existing
water mains and provide redundancy in the water system.

We appreciate the opportunity to submit this proposal and look forward to working with you on this important
project. Should you have any questions, please do not hesitate to contact me at 703-232-6981.

Sincerely,
Rummel, Klepper & Kahl, LLP
,% )6 J22//9
W “~"Benjamin L. Loveday, P.E.
Director
Michael A. Klevenz, P.E. Utilities/Public Works Department

Senior Manager, Municipal Engineering County of Spotsylvania, Virginia

cc: Michael Myers — RK&K
leff Kapinos = RK&K



SCOPE OF SERVICES
SPOTSYLVANIA COUNTY CONTRACT AGREEMENT FOR PROFESSIONAL SERVICES
{Contract #16-16-TV-04)

Task Order #09 — Tidewater Trail 12-inch Water Main
October 2, 2019

PROJECT DESCRIPTION

Spotsylvania County plans to install approximately 4,500 linear feet of new 12-inch water main, starting at the
existing water main just north of Route 17 (Mills Drive) and connecting back to the existing water main near
the intersection of Route 2 (Tidewater Trail) and Ruffin Drive. The exact location of the northern connection
point is to be determined after survey has been completed. A portion of the new water main will be installed
across Ruffins Pond, either by open cut or trenchless methods. The water main will also cross the existing CSX
railroad parallel to Billy Days Road.

SCOPE OF WORK

Rummel, Klepper & Kahl, LLP (RK&K) will provide Professional Engineering Services to Spotsylvania County for
the development of design documents for the new water main. Based on meetings with the Spotsylvania
County, the following scope of work is presented:

1. Data Acquisition, Surveying, and Base Map Development — RK&K will obtain available information about
the project site through Spotsylvania County provided as-builts and GIS. A topographic field survey along
the project route will be conducted by our surveying subconsultant, Sulliva, Donahae, and Ingalls (SD!1). SDI
will coordinate with CSX to all permits that are required for the field work within the railroad right of way.
Subsurface Utility Engineering (SUE) will consist of contacting Miss Utility to mark the project area. Field
verification of the base map will be conducted prior to preparing the design drawings. It is our
understanding that up to eleven (11) easement plats may be required. The County will obtain the
easements and provide easement dedication documents.

In the event that it is found that the Miss Utility markings did not accurately define all existing underground
utilities, RK&K's subcontractor will provide SUE sevices in selected areas. These services include the use of
geophysical sensing equipment for identifying, designating, locating and mapping existing and abandoned
utility infrastructure. Technigues include magnetic, sonic, and acoustic technologies, ground penetrating
radar, and radio frequency detection. No vertical location of utilities are included in the fee estimates.

2. Preliminary Design —RK&K will develop conceptual alignment options for the water main and conduct a
preliminary site assessment to evaluate potential impacts to existing features, including environmental
impacts. RK&K will prepare a technical memorandum presenting the options for installing the water main
across the pond, summarizing potential impacts, and including a discussion of easements and a budgetary-
level construction cost estimate.

3. Water Main Design — RK&K will prepare drawings, specifications, calculations, and an opinion of
construction cost for the work. RK&K will design approximately 4,500 linear feet of water main, per
Spotsylvania’s requirements. The new water line will generally follow the alignment on the attached figure,
but the actual location of the water line will be determined based on the preliminary site assessment and
field survey. Construction drawings will include a Cover Sheet, General Notes and Details, Plan and Profile
Sheets, and Erosion and Sediment Control Plans. It is anticipated that approximately six (6) plan and profile
sheets will be included in the plan set, assuming a horizontal scale of 1”=25’.

Page1of3



4. Permitting Assistance (Option 1) — RK&K has included optional environmental and permitting services,
decribed herein. Some of the permits that RK&K may need to assist with are listed below:

a. Wetland/Stream Delineation — RK&K personnel will delineate jurisdictional wetlands and waters of the
U.S. in accordance with the Corps of Engineer’s delineation manual (1987 edition) by flagging the
boundary of these areas within the construction corridor along the proposed alignment. Each flag will
be located using a handheld sub-meter GPS unit. Appropriate documentation of existing conditions
will be completed during the fieldwork. This fee also includes coordination with the Corps of Engineers
to confirm the delineation.

b. Water Quality Permiting — It is likely that the work can be performed under a USACE Nationwide 12
Permit, which allows temporary disturbance of wetlands if they are restored following construction.
Correspondence to the appropriate agencies to acquire the permit will include a Joint Permit
Application (JPA). The JPA requires a review under Section 106 of the National Historic Preservation
Act. Although the USACE will perform this coordination, RK&K will coordinate with the Virginia
Department of Historic Resources (VHDR) and utilize the Virginia Cultural Resource Information System
{(V-CRIS), which identifies known historical resources and will provide documentation for inclusion in
the JPA. Additionally, a database review of threatened and endangered species must be performed
and reported within the JPA. We have included a fee to cover the preparation of the permit application
and support information.

c. Railroad Permit Application — RK&K will assist with coordination and submittal of all permits that will
be needed for construction within the CSX railroad right of way. It is assumed that the fees associated
with these permits will be paid by the County.

5. Geotechnical Evaluation (Option 2) — If the new water main crossing Ruffins Pond and/or crossing the
railroad is to be installed using trenchless methods, RK&K’'s geotechnical subcontractor, Schnabel
Engineering, will perform an assessment to evaluate the subsurface conditions along the proposed
alignment. The evaluation includes four (4) test borings at locations to be determined by RK&K. Schnabel
will conduct laboratory testing on the samples taken at the test borings and prepare a geotechnical report
summarizing the results, including recommended soil design properties and construction considerations.

6. Bidding Assistance (Option 3) — If needed, RK&K will provide bidding assistance when directed by
Spotsylvania County. These services may include, but not be limited to, the following: attend pre-bid
meeting, assist with contractor RFI’s, assist with preparation of addenda, evaluation of bids, and contractor
validation for notice of award purposes.

7. Construction Administration Assistance (Option 4) — Optional construction administration services are as
follows:

a. General Construction Assitance ~ RK&K will attend pre-construction meeting and monthly construction
progress meetings and site visits (as requested), review shop drawings, respond to RFl, assist with

review of change orders, and attend final inspection.

b. Survey Stakeout — RK&K’s surveyor (SDI) will perform a one time stake-out of the proposed water main
for the successful contractor. Additional stake-out work will need to be paid for by the contractor.
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c. As-Built Development — SDI will provide final as-built drawings for the waterline. RK&K will review as-
built information with the County and contractor as well. Red-line markups will be provided to RK&K
from the contractor.

SCHEDULE OF WORK

Milestone Time Period
1. Data Acquistion,, Surveying, and Base Map 60 Days from NTP
2. Preliminary Design/Review by County 45 Days from Item 1
3. Design Drawings (60%) 60 Days from Item 2
4. Review of 60% Design by County 30 Days from Item 3
5. Design Drawings (90%) and Prepare Easement Plats 60 Days from Item 4
6. Review of 90% Design by County 30 Days from item 5
7. _Construction Drawings/Bid Ready 60 Days from Item 6*

* Actual bid date will be established once all easements are obtained.

The review times for Spotsylvania County are assumed. The above schedule should be utilized for planning
purposes and will be refined as the project proceeds.

PROPOSED FEE

Based on the above scope of work and deliverables, our annual contract hourly rates and projected labor hours,
the following lump sum fee is presented:

Task 9.1 — Data Acquisition, Surveying, and Base Map Development $ 67,560
Task 9.2 — Preliminary Design $ 9,882
Task 9.3 — Water Main Design $49,073
Task 9.4 — Permitting Assistance (Option 1) $ 25,383
Task 9.5 — Geotechnical Evaluation (Option 2) $ 16,603
Task 9.6 — Bidding Assistance (Option 3) $ 5,205
Task 9.7 — Construction Administration Assistance (Option 4) $19,161
Task 9.8 - Reimbursable Expenses S 4,000
Total Fee $183,067

This estimated fee will not be exceeded without your prior approval. Invoices will be prepared on a monthly
basis.

TERMS AND CONDITIONS:

This work will be performed in accordance with the terms and conditions of the Spotsylvania County Contract
Agreement For Professional Services (Contract #16-16-TV-04).

SERVICES NOT INCLUDED:
1. Agency approval/permitting fees will be the responsibility of the County
Title searches or easement acquisition assistance
Stormwater Pollution Prevention Plan
SUE Quality Level A
Hydraulic Modeling

nehwN
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SULLIVAN
DONAHOE
& INGALLS A Professional Corporation

Since 1965
ENGINEERS, SURVEYORS & ENVIRONMENTAL SERVICES B OaEer
0. BoX
FREDERICKSBURG, VIRGINIA 22404
ERIC V. SULLIVAN, L.S. EDISON L. SULLIVAN, L.S., (Ret.) 10720 COLUMBIA DRIVE
NOLAND C. DONAHOE ERNEST N. DONAHOE, JR., P.E., (Ret.) FREDERICKSBURG, VIRGINIA 22408
MICHAEL E. MOORE, P.E. LARRY W. INGALLS, P.E., (Ret.) TELEPHONE: (540) 898-5878

RICHARD H. FURNIVAL, P.E. THOMAS Y. WELSH, P.E., (Ret.)
KEITH L. OSTER, P.E.

September 23, 2019

Ms. Jennifer L. Robinett, P.E.
Senior Project Engineer

RK&K

2901 S. Lynnhaven Road, Suite 300
Virginia Beach, VA 23452

RE: Engineering & Surveying Proposal
Tidewater Trail Waterline Extension
Surveying and Plats
Spotsylvania County, VA

Dear Ms. Robinett:

Sullivan, Donahoe and Ingalls, PC (hereinafter referred to as the Professional) is
pleased to submit this revised proposal to provide civil engineering and surveying
services for the above referenced project. In this proposal, we have included an
outline of the scope of services required, and the proposed fees for our services.

Should the project change and the scope of services increase, we will prepare a
new proposal or proceed under the “Additional Services” section of this proposal with
your authorization.

Project Description

The project consists of surveying to support preliminary and final design plans for
a 12-inch waterline extension project, approximately 4,500 linear-feet in length. The
proposed utilities will be located along Tidewater Trail - U. S. Routes 2 & 17, in
Spotsylvania County.

The intent of the design of this utility project is to connect existing facilities and
improve public water service within the area. The points of connection and alignment
for the water main will be determined by the Client during the Design phase but will be
in the proximity of Ruffins Pond Subdivision and New Post Subdivision. The limits of the
survey will be approximately 50’ beyond the existing edge of pavement within the area
depicted on a Client-provided sketch, by email on August 27, 2019. Soundings within a
100-foot corridor within Ruffins Pond will be provided as part of the project base

mapping.
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Jennifer L. Robinett, P.E.
Page 2 of 9
September 23, 2019

It is assumed with this proposal that wetlands are present within the proposed
construction area. The Professional will provide survey location of all wetland flagging
placed by the Client within the design corridor, if they are in place when the survey is
ordered.

Scope of Services
l. Design Surveying and Base Mapping

The Professional shall establish horizontal and vertical control traverse. The field
survey shall include existing elevations and observable physical features
located within the construction limits. Additional field surveying will be
performed as required to supplement available information for the final design
plans, prepared by the Client. As well, the Professional shall contact Miss Utility
and have existing underground utilities marked in the field prior to
commencing field survey work. All marked utilities will be field located and
shown on the base mapping. Optionally, as described herein, a SUE will be
engaged to provide utility location services.

The Professional shall also perform courthouse research for properties and
easements within the project limits and prepare a Property and Topographic
Survey for base information necessary to prepare the final designs, prepared
by the Client. The base information will be plotted at a scale no smaller than
1"=30" and include all observable physical features located within the
construction corridor. VGIN topographic information provided to the
Professional by the Spotsylvania GIS Department and other available
information related to the project shall be used as the basis for the project
base mapping.

Fee: Hourly (See altached man-hour estimate)
Il. CSX Coordination

As necessary, the Professional will coordinate with CSX Railroad for permits and
other access requirements related to the survey within Railroad Right-of-Way.
Tasks associated with this scope of work include Permit Administration, and
preparation of exhibits (in necessary)}. Permit fees (if required) will be billed as a
reimbursable expense.

Fee: Hourly (See altached man-hour estimate)

lll. Subsurface Utility Location Survey - Optional

If requested, the Professional shall contract with a Subsurface Utility Engineering
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Jennifer L. Robinett, P.E.
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September 23, 2019

VL.

(SUE) subconsultant to have existing underground utilities located for the
project base mapping. All marked utilities will be field located and shown on
the base mapping. Underground utilities will be marked in the field prior to
commencing field survey work or their locations will be provided by the SUE
subconsultant.  We have attached a copy of the Sub-consultant agreement
as a supplement to this task order proposal.

Fee: Hourly (See attached man-hour estimate)
Easement Plats

The Professional shall prepare easement plats for permanent and construction
easements as necessary for the construction of the project. This task includes
submission of plats to the Client and coordination of deeds of easement. It is
assumed with this proposal that up to eleven (11) easement plats may be
prepared.

Fee: Hourly (See attached man-hour estimate)
Easement Acquisition Services

The Professional or his sub-consultant shall provide easement acquisition
services related to the utility easement plats, described above. These services
include compensation determination based on recent tax assessment
information (provided by the Client), field review of properties to be acquired,
and preparation of Right-of-Entry and Easement Compensation Agreement
Forms. Following preparation of the deed documents by County staff, the
Professional or sub-consultant will contact the affected property owners (or
attorney) to negotiate on the Client's behalf to obtain an executed easement
agreement.

No land appraisal services are included in this scope of work. Any parcels
involving owner refusal will be turned over to the Client for resolution. It is
assumed with this proposal that up to eleven (11) easements will be acquired.

Fee: Hourly (See aftached man-hour estimate)
Construction Stakeout
The Professional shall perform construction stakeout for the above reference
project for items requested by the Client or the Client's Contractor. The items

of work for construction stakeout are generally assumed to be staking of limits
of construction (clearing), hub & offsets, and cutsheets for utility structures.
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Fee: Hourly (See attached man-hour estimate)

Vil. As-Built Plans

The Professional shall prepare As-Built drawings in accordance with
Spotsylvania County requirements for public utility lines within the project area.
This work will include field survey work and annotation of existing design
drawings for submission to Spotsylvania County. No inspections will be
conducted as part of this work. Additional drawings, if required, shall be
considered Additional Services.

Fee: Hourly (See attached man-hour estimate)
VIl. Meetings

The Professional shall attend meetings as required in the Scope of Services
when requested by the Client.

Fee: Hourly (See attached man-hour estimate)
IX. Reimbursables

Prints, mylars, computer disc, mailings Fed-Ex packages and other
miscellaneous reimbursables shall be billed under the engineer’s current rates.

Estimated Fee $1,000.00

Total Not-to-Exceed Task Order Fee: 84,380.25

X. Additional Services

Any work or services, which are not listed above or are not expressly provided
for in this proposal may be performed by the Professional upon the request or
prior approval of the Client. All additional services will be performed by the
Professional on an hourly basis utilizing the hourly rates listed below:

HOURLY RATES

Senior Engineer or Surveyor $ 135.00/hr.
Project Engineer or Surveyor $ 120.00/hr.
Design Engineer or Surveyor $ 100.00/hr.
Sr. Civil Tech $ 100.00/hr.
Civil Tech $ 80.00/hr.
Field Crew $ 155.00/hr.
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Clerical $ 45.00/hr.

PRINT FEES

Prints $ 2.25 per Sheet (24"X36") ($10.00 minimum)
Mylars $ 25.00 per Sheet (24"X36") ($45.00 minimum)
Vellum $ 12.00 per Sheet (24"X36") ($45.00 minimum)
Photocopies $ 0.15each

Color Plots $ 4.50 per Sq. Ft. ($45.00 minimum)
REIMBURSABLES

FedEx/UPS Cost + 5% (Minimum $45.00)

Mail Cost + 5% (Minimum $ 5.00)

Outside Consultants Cost + 5% + Coordination Time

Deliveries $ 45.00/hr. + Mileage

Travel Federal Standard Rate

FAX $ 0.50/page ($ 1.00 minimum)

CADD Charge $ 120.00/hr. {$ 200.00 minimum)

Rates are effective for eighteen months from the date of this proposal.

General Conditions

1.

The Client shall file for all permits and pay all fees. Reimbursable expenses shall be billed to the Client
at established under Additional Services, above.

Cost of blueprints, mylars and other printing costs shall be billed monthly at the Professional's current
rate for printing listed under Additional Services, above.

To the fullest extent allowed by law, the Professional’s total liability to the Client for all claims arising
from this project or under this Agreement shall not exceed the total amount of the Professional's fees
listed in this Agreement or $50,000, whichever is less.

The Professional shall perform its services consistent with the professional skill and care ordinarily
provided by Professionals practicing in the same or similar locality under the same or similar
circumstances. The Professional shall perform its services as expeditiously as is consistent with such
professional skill and care and the orderly progress of the Project.

Unless specifically mentioned above, this proposal does not include any design for buildings, site
lighting, special structures (retaining walls, etc.), pump stations, traffic impact analysis and earth
caiculations.

Design plans will be prepared in accordance with local standards. The Professional will use
information provided by the Client's Architect to prepare design plans.

Unless specifically included under the scope of services described above, neither the Professional nor
its sub-consultants (if any) shall assume any liability for the following:

A. Construction means and methods (including monitoring or inspections of any kind)
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13.

14,

15.

16.

17.

Project scheduling

Budgeting, quantity opinions, or cost estimates

Construction management

Permitting

Geotechnical engineering or any other analysis or testing of subsurface conditions
(including soils and the location of any utilities or structures not visible on the surface)
Identification or advice pertaining to any hazardous conditions, including but not
limited to asbestos, petroleum, radioactive materials, hazardous waste, wetland
delineation or other environmentally sensitive areas

H. Environmental Site Assessments

I

J

mTmonNO®

@

Job site safety or OSHA compliance
Compliance with the Americans with Disabilities Act of 1990 (ADA)

ALL work will be completed in accordance with a time schedule agreed upon by the Client and the
Professional. All work will be performed during the Professional's normal work day. Normal work day
shall mean Monday through Friday, 7:00 AM to 3:30 PM. for field crews, and 8:00 AM fo 5:00 PM for
office, not including holidays.

Client agrees to provide Professional with all access and right of entry to the site to perform its
services in a timely manner. All necessary permits and permission fo access the site shall be the sole
responsibility of the Client.

The Client or the Client's Contractor shall provide the Professional with a time schedule when
stakeout is required. The Professional shall respond within 72 hours, not counting weekends or
holidays, of the Contractor's request for stakeout.

The Client or the Client's Contractor shall meet with the Professional and discuss the method of
stakeout and how the Contractor wants work staked prior to starting any stakeout.

The Client or the Client's Contractor is responsible for protection and maintenance of all stakeout
hubs and control points. In the event any survey points are destroyed, damaged, or lost, or made
inaccessible by construction activity or other causes beyond the control of Sullivan, Donahoe and
Ingalls and must be replaced, charges for replacement will be on an hourly basis.

The Professional will compute a stakeout plan based on the site plan and building plans provided by
the Client, and will bill hourly for computing the plan.

The Client or the Client's Contractor shall order a minimum of three hours fieldwork per request for
field stakeout. Less than the minimum will result in an hourly charge based on the rates shown for a
minimum of three hours for a field crew for each site visit.

The Professional will not be liable for project downtime due to construction stakeout schedules.

Existing underground utilities will be shown in a general way only and the Professional does not certify
to the location.

In the event the Professional's scope of services listed in this Agreement shall include periodic site
visits during the construction phases, the Professional shall be serving only in the capacity as a
consultant to advise the Client on issues involving progress and general design compliance. The
Professional does not assume any responsibility for the quality or timeliness of any contractor's work,
job site safety, continuous on-site inspections, or any issues that fall outside of the Professional's scope
of services as defined in this Agreement.
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20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

All drawings, survey notes and other original documents as instruments of service shall remain the
property of the Professional. The Client shall not use such documents without the Professional's
written consent. The Professional shall not release any drawings or other project design information
to others without the Client's consent. Upon request of the Client and following full payment of all
fees, the Professional may make available to other professional design firms, any non-proprietary
design information as required for subsequent third-party project design. The transfer of this non-
proprietary information shall be in electronic format, provided that the third-party professional firm
has executed the Professional's standard CADD Release Form.

The Client shall assist the Professional by placing at the Professional's disposal all available information
pertinent to the project including previous reports and any other data relative to design or
construction of the project.

The Client shall provide copies of all correspondence to the Professional relative to the work being
performed by the Professional according to this agreement, including any correspondence between
the Client and local, state or federal governmental or reguiatory agencies.

The Client acknowledges that the approval process is both unpredictable and outside the
Professional’s control. The Professional does not guarantee approvals by any governing authority or
outside agency, nor the ability to maintain any project review timeline.

All fieldwork performed by the Professional, outside the limits of the topographic survey necessary for
the design and preparation of the design plans, shail be considered additional services.

The Landscape Plan shall show the minimum landscaping required for the development of the site
only fo the extent necessary to meet local governmental requirements.

No detailed written specification will be prepared by the Professional. All details and specifications
will be shown on the drawings.

The above fees are based on performing the engineering design one time. Revisions and/or
changes requested by the Client or review agencies are considered additional services.

The Professional shall perform services without the benefit of a "Title Report" unless a *Title Report" is
submitted to the Surveyor prior to starting the survey.

Uniess the Client provides a wetlands survey to the Professional before notice to proceed is given, the
Professional is directed to furnish its services on the basis that the project has no wetlands or wetlands
impact, and any liabilities or any revisions to services, or the project subseguently caused by and/or
resulting from wetlands issues shall be at the cost of and the sole responsibility of the Client, who shall
indemnify and hold the Professional harmless therefore.

The hourly rates in this proposal shail be in effect for a period of eighteen (18} months from the date
of this proposal; at which time the hourly rates may be revised.

Each scope item will be billed at 100% when completed or at 80% when submitted to locality or other
agency for review.

Invoices are due and payable upon receipt. If invoice is not paid within 30 days, the account shall
be considered delinguent and a finance charge of one and one-haif (1%%) per month shall be
added to the account.

The Professional and the Client each agree to indemnify the other (including their respective Clients,
officers, employees, agents and representatives) from all claims, including reasonable attorney's
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32.

33.

34.

35.

36.

fees, arising out of and to the extent caused by the other party's negligence. In addition, the Client
agrees to indemnify the Professional, including reasonable atiorney’s fees, for any and ali claims
arising from work performed by any third party hired by the Client or resulting from any outside
information provided by the Client to the Professional which was incorporated into the Professional’s
services.

The Professional shall carmry throughout the performance of its services under this Agreement, the
following insurance coverage:

= Commercial General Liability — Limit of $1,000,000 per occurrence

»  Automobile Liability {including coverage for hired & non-owned autos) — Limit of $1,000,000
per occurrence

s Workers' Compensation — Statutory Limits

= Professional Liability ~ Limit of $1,000,000 per claim.

Either the Client or the Professional may terminate this agreement, without cause, after providing the
other party with 30 days written notice.

in the event that the Client believes it may have areason to terminate the Professional for cause, it
must first cite its reasons, in writing, and then provide the Professional with 10 calendar days, following
receipt of notice, to cure its default. In the event that the Professional fails to cure its default, Client
may terminate this Agreement

In the event of any termination, regardless of cause, the Client shall immediately pay the Professional
alt outstanding fees, including reimbursable expenses due to the Professional, due through the date
of termination.

In the event of an unresolved claim or fee dispute arising under this Agreement, the Client and the
Professional shall submit to mediation in accordance with the Construction Industry Mediation Rules
of the American Arbitration Association currently in effect. In the event that mediation shall not settle
any outstanding dispute, then dispute shall be subject to and decided by arbitration in accordance
with the Construction Industry Arbitration Rules of the American Arbitration Association currently in
effect.

This proposal constitutes all of the terms and conditions under which work will be

performed. The proposal may not be amended except by written agreement signed
by both parties.

A signed copy of this proposal letter will serve as acceptance and authorization

o proceed with the work.
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Thank you for the opportunity of submitting this proposal and we look forward to
working with you and your company.

Sincerely,

A

Richard H. Furnival, PE
Sullivan, Donahoe & Ingaills, PC

ACCEPTED:

CLIENT:

Authorized Signature Date

Name Title
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Man-hour Estimate Units Rate
Design Survey & Base Mapping

Employee Type Hours Rate/Hr.
Sr. Engineer/Sr. Surveyor: 2 $ 13500
Project Engineer/Surveyor: 2 $ 120.00
Survey Crew: 56 $ 155.00
Sr. Civil Tech: 18 $ 100.00
Civil Tech: 30 % 80.00
Clerical: 2% 45.00
Total:

CSX Coordination

Employee Type Hours Rate/Hr.
Sr. Engineer/Sr. Surveyor: 8 $ 13500
Project Engineer/Surveyor; 12 $ 120.00
Survey Crew: $ 155.00
Sr. Civil Tech: $ 100.00
Civil Tech: 12 $ 80.00
Clerical: 29 45.00
Total:

Subsurface Utility Location Survey - Optional

Employee Type Hours Rate/Hr.
Sr. Engineer/Sr. Surveyor: 2 $ 13500
Project Engineer/Surveyor: 2 %$ 120.00
Survey Crew: $ 155.00
Sr. Civil Tech: $ 100.00
Civil Tech: $ 80.00
Clerical: 2 % 45.00
SUE Consultant 1 $22,265.25
Total:
Easement Plats
Employee Type Hours Rate/Hr.
Sr. Engineer/Sr. Surveyor: 2 $ 13500
Sr. Civil Tech: 8 $ 100.00
Civil Tech: 4 % 80.00
Clerical: 2% 45.00
Total per Plat estimate:

Plats Per Plat
Total per Phase 11 $ 1,480.00

Estimate

Estimate
$ 270.00
$ 240.00
$ 8,680.00
$ 1,800.00
$ 2,400.00
$ 90.00
$ 13,480.00

Estimate
1,080.00
1,440.00

960.00
90.00
3,570.00

P ARARPB AP

Estimate
270.00
240.00

LR R

90.00
$ 22,265.25
$ 22,865.25

Estimate
270.00
800.00
320.00

90.00
1,480.00

P PP

Estimate
$ 16,280.00



Easement Acquisition Allowance

Employee Type Hours Rate/Hr. Estimate
Sr. Engineer/Sr. Surveyor: 2% 13500 $ 270.00
Clerical: 8 9 4500 $ 360.00
Easement Acquisition Allowance 10 §$ 5250 $ 525.00
Consultant Expense Allowance 1% 21000 $ 210.00
Total per Plat estimate: $ 1,365.00
Plats Per Plat Estimate
Total per Phase 11 $ 1,365.00 $ 15,015.00
Construction Stakeout
Employee Type Hours Rate/Hr. Estimate
Sr. Engineer/Sr. Surveyor: 8 $§ 13500 $ 1,080.00
Project Engineer/Surveyor: 24 $ 120.00 $ 2,880.00
Survey Crew: 24 $ 155.00 $ 3,720.00
Sr. Civil Tech: $ 100.00 $ -
Civil Tech: $ 80.00 $ -
Clerical: 4% 4500 $ 180.00
Total: $ 7,860.00
As-built Plans
Employee Type Hours Rate/Hr. Estimate
Sr. Engineer/Sr. Surveyor: 2% 13500 % 270.00
Survey Crew: 8 $§ 15500 $ 1,240.00
Sr. Civil Tech: 16 $ 100.00 $ 1,600.00
Civil Tech: $ 80.00 $ -
Clerical: 2% 4500 $ 90.00
Total: $ 3,200.00
Meetings & Project Management
Employee Type Hours Rate/Hr. Estimate
Sr. Engineer/Sr. Surveyor: 4 § 13500 $ 540.00
Project Engineer/Surveyor: 4 % 12000 $ 480.00
Sr. Civil Tech: $ 10000 $ -
Clerical: 2% 4500 $ 90.00
Total: $ 1,110.00
Reimbursables
Project Estimate $ 1,000.00

Task Order not-to-exceed Total: $ 84,380.25
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September 27, 2019

Mr. Jeffrey P. Kapinos, PE
RK&K

2100 East Cary Street, Suite 309
Richmond, VA 23223

Subject: Proposal for Geotechnical Engineering Services — Tidewater Trail Water Line,
Tidewater Trail, Spotsylvania County, Virginia (Schnabel Reference 19P13334)

Dear Mr. Kapinos:

SCHNABEL ENGINEERING, LLC (Schnabel) is pleased to submit this proposal to provide geotechnical
engineering services for this project. We prepared this proposal in response to your request on
September 24, 2019.

PROJECT AND SITE DESCRIPTION

The site is located southeast of Fredericksburg, along the southern edge of Business Route 17/Route 2
(Tidewater Trail) extending between Route 17 (Mills Drive) and Ruffin Drive in Spotsylvania County,
Virginia. Within the project limits, Tidewater Trail is a two lane asphalt paved roadway that crosses over
Ruffins Pond as well as an existing railroad parallel to Billy Days Road at the northern limit of the site.

There are existing overhead electric lines on the northern edge of Tidewater Trail and an existing buried
gas line paralleling the southern edge.

The project consists of installing approximately 4,500 If of new 12-inch water main along the southern
edge of Tidewater Trail. The new water main will connect to the existing water main just north of Route
17 (Mills Drive) and to the existing water main near the intersection of Tidewater Trail and Ruffins Drive.
The exact location of the northern connection will be determined after survey, which was not completed at
the time of this proposal. A portion of the new water main will be installed across Ruffins Pond. We
understand that this portion will be installed either by directional drilling or by draining the pond and using
open-cut methods. The water main will also cross beneath the existing railroad parallel to Billy Days
Road. We anticipate that the portion of the water line at the railroad crossing also be installed by
trenchless methods.

We obtained the project information from sketches provided by you and communication with you.

schnabel-eng.com
T/ 804-649-7035 F/ 804-264-3244

9800 JEB Stuart Parkway, Suite 100 / Glen Allen, VA / 2305_




RK&K

Tidewater Trail Water Line

OBJECTIVE AND SCOPE OF SERVICES

The objective of this study is to evaluate the subsurface conditions at the site and provide a geotechnical
engineering report for the project. This study will be conducted under the supervision of a Professional
Engineer registered in the Commonwealth of Virginia. Our proposed scope of services includes the
following:

Subsurface exploration, including:

o 4 test borings to depths of 15 to 40 ft or prior refusal. Total drilling depth of 110 If is
proposed. The borings will be located at the entrance and exit pits for the directional
drilling across Ruffins Pond and at the anticipated entry and exit pits for trenchless
construction at the railroad crossing.

o 3 temporary water observation wells in selected borings to provide long-term
groundwater level data.

B Field services, including:
o Boring layout.
o Subcontracted traffic Control
o Logging the subsurface exploration.
B Laboratory testing, including:
o 12 Moisture Content, ASTM D2216.
o 2 Natural Moisture Content and Density
o 5 Grain Size Distribution, ASTM D422 (and/or D1140).
o 5 Liquid Limit, Plastic Limit, and Plasticity Index of Soils, ASTM D4318.
o 1 Unconsolidated-undrained Triaxial Shear Tests, ASTM D2850.
o 3 Corrosion Potential Test Series (pH, Reduction-Oxidation Potential, Resistivity,
Qualitative Test for Sulfides). [OPTIONAL]
o 3 Water-soluble Sulfate and Chloride Test for soil. [OPTIONAL]
B Geotechnical engineering analysis and report, including:
o Estimated subsurface conditions and groundwater levels within the area explored based
on data collected in the subsurface exploration.
o Corrosion potential test results [OPTIONAL]
Recommended soil design properties for use in trenchless water line construction design
and support of excavation design.
o Construction considerations related to the implementation of our recommendations.
ASSUMPTIONS

Proposed boring locations are shown on the Proposed Boring Location Plans included as Attachment 1.
This proposal is based upon furnishing the subsurface exploration at the general locations indicated. We
will coordinate with your office to establish final proposed boring locations once preliminary design
information is available. Final boring locations will be offset as necessary to avoid existing structures,
subsurface and overhead utilities, and other obstructions.
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We will drill the borings to the depths indicated or to prior auger or sampler refusal. Sampler refusal is
defined as a Standard Penetration Test N value of 50 blows for 1 inch or less penetration. In the event
shallow obstructions are encountered below grade which cannot be penetrated with ordinary soil drilling
equipment, the obstructed borings will be offset and re-drilled. Soil samples obtained in the subsurface
exploration will be retained for a period of 45 days beyond the submission of our report unless other
disposition is requested.

This proposal considers boring locations will be accessible with truck-mounted equipment. Progress of
site work may be dependent upon weather and ground conditions, or other factors beyond our control.
Some damage to the ground surface, grasses, and bushes may result from drilling operations. We will
attempt to reduce any such damage, but no restoration is included.

We have considered that you or Spotsylvania County will provide rights of entry and access to the site.
We have specifically excluded private property owner notification from our scope of services. We have
assumed that borings along Tidewater Trail that require maintenance of traffic will require limited working
hours of 9:00 AM to 3:30 PM. We have assumed that work within the VDOT right of way will require a
VDOT Land Use Permit. We have assumed that an outside lane closure will be required to drill the
Alignment 1 borings.

Borings will be backfilled with drill cuttings. We have assumed the subsurface materials are free of
environmental contaminants and that the materials we will encounter will not require personal protective
equipment beyond OSHA Level D. We have also considered no special handling of samples will be
required. If environmentally contaminated materials are encountered, Schnabel will not take
responsibility for managing them. We can advise the responsible party of alternatives under a separate
assignment.

We will locate borings in the field using a submeter accuracy GPS unit.

We will contact Miss Utility prior to mobilizing any drilling or excavating equipment to the project site.

Miss Utility will contact the appropriate public utility companies (or their contract locators) to mark their
utilities on the project site. Between 48 and 72 hours are typically required to clear utilities on a site. We
will not be responsible for damage or disruption of utilities or other subsurface features not indicated to us
in advance.

CLIENT PROVIDED DATA

Our proposal is based on the client or others providing the following:

The client will provide electronic versions of topographic site plans indicating existing conditions and the
proposed construction. The client will also provide details of the proposed construction, including
structural loads.

The public utility companies will not mark private utilities on a site. Private utilities include all utilities
between the public utilities’ metering devices and any existing facility on site; all storm and sanitary
sewers on site; buried electric lines to light poles, signs or other electrical devices; irrigation lines; etc.
Location of private utilities is the responsibility of the Property Owner according to the Miss Utility Virginia
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Professional Excavators’ Manual. We assume work will be within the public right-of-way and no private
utility location services are required. .

EXCLUSIONS

Services not specifically identified above are not included in the scope of services under this agreement.
The following services are not included in our proposed scope, but can be provided upon request:

Environmental studies.

Attendance at client review meetings and progress meetings.

Review of geotechnical aspects of the project plans and specifications.
Geotechnical and materials observation and testing during construction.

LUMP SUM FEE

Our lump sum fee for the proposed services is as shown in the table below.

Task Lump Sum Fee

Base Services $12,780

Optional Corrosion Potential Testing $1,020
TOTAL $13,800

This fee is for the specific scope of services detailed herein. If the conditions encountered during our
subsurface exploration are different from those anticipated, we will recommend that additional borings,
hand augers or tests be performed. We will base the fee for these additional services on our current unit
prices at the time you authorize the services.

GENERAL

We anticipate that you will issue a subcontract for services on this project, and that the terms and
conditions contained therein will apply. Consultation after submission of our report will be provided at
your request at our standard hourly rates in effect at the time.
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We appreciate the opportunity to submit our proposal for these services and are looking forward to
working with you on this project. Please contact us if you have any questions regarding this proposal.

Sincerely,

SCHNABEL ENGINEERING, LLC

%k (s

Nathan C. Dumas, PE
Associate

MMS:NCD

Attachments:
(1) Proposed Boring Location Plan
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Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019

Title: Approval of Task Order #10 to Rummel, Klepper &
’ Kahl (RK&K) for Route 1 Water Main Extension

Type: Action

Approval of Task Order #10 to Rummel, Klepper &

Agenda Title: Kahl (RK&K) for Route 1 Water Main Extension.

Approve Task Order #10 in the amount of
$216,827.00 to RK&K to provide engineering design
services for the Route 1 Water Main Extension
Project. Task Order has been reviewed and approved

Recommendation: as to form by the County Attorney’s Office.

Services under this Task Order will be for engineering
design services for installation of approximately 6,500
linear feet of new 12-inch diameter water main along
Jefferson Davis Highway (Route 1) between
Massaponax Church Road and Hickory Ridge Road.
The purpose of the project is to connect the existing
12-inch water mains and provide redundancy in the
Summary: water system.
The work authorized by this contract shall be for
engineering design services related to the Route 1
water main extension project. Procurement Policy for
individual Task Orders was followed and the details
concerning the Consultant’s responsibilities for this
particular task are included in the attached Task Order
and Proposal

Adequate funding is budgeted and appropriated within
Financial Impact: project WT 1803,
for award of this contract for this purpose.

Ben Loveday, Director of Utilities/Public Works, Brad

Staff Contacts: Quann, Procurement Manager



Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

ATTACHMENTS:
File Name

Task Order #10 RK K Route 1 Water Main Extension.pdf

Project Budget Wrksht - TO #10 to RK K.pdf

Jessica DesNoyer, Assistant County Attorney

Task Order is signed by vendor and County
Attorney’s Office and is attached. This Task Order is
in compliance with current Contract #16-16-T V-04 for
professional services previously approved by the
Board.

County departments have utilized Task Order based
agreements for the last several years. Task Order
based agreements allow for increased efficiencies in
terms of time and value to the tax payer. Procurement
policy is followed in all task order based agreements
and task orders valued at $100,000 and greater are
presented to the Board of Supervisors for approval

Denial of task order will not allow for water main
extension to the Route 1 Water Main Extension
Project and will not provide redundancy in the water
system.

Description Type

Task Order #10 to
RK&K Route

1 Water Main
Extension

Project Budget
Worksheet Task Agreement
Order #10 to RK&K

Agreement



TASK ORDER FOR
SPOTSYLVANIA COUNTY CONTRACT AGREEMENT
FOR PROFESSIONAL SERVICES
Contract #16-16-TV-04

In accordance with the Spotsylvania County Contract Agreement for Professional Services, Task
Order #10 and Proposal for Route 1 Water Main Extension is made as of o
2019 by and between Spotsylvania County. a political subdivision of the Commonwealth of
Virginia. hereinafter referred to as the (“COUNTY™): and RUMMEL. KLEPPER & KAHL. LLP
(RK&K) a Maryland Limited Liability Partnership licensed to do business in the Commonwealth
of Virginia ("CONTRACTOR").

WITNESSETH:

WHEREAS the COUNTY and the CONTRACTOR entered into an Agreement made as of May
25, 2016, which was subsequently modified by “Modification #1 to Spotsylvania County
Contract Agreement for Professional Services™ dated June 3. 2016 and subsequently renewed by
“Modification #2 to Spotsylvania County Agreement for Professional Engineering Services™
dated May 10, 2017 and subsequently renewed by “Modification #3 to Spotsylvania County
Agreement for Professional Engineering Services™ dated May 9, 2018 and subsequently renewed
by “Maodification #4 to Spotsylvania County Agreement for Professional Engineering Services™
dated May 15, 2019 to provide professional engineering services for Spotsylvania County. and

NOW. THEREFORE. the COUNTY and the CONTRACTOR. pursuant to the Agreement, and
in consideration of the mutual promises herein contained, and intending to be legally bound, do
hereby agree to accept this Task Order #10 and the Proposal, dated September 16. 2019 and
prepared by CONTRACTOR attached hereto. and made a part hereof. The Task Order and
Proposal for Route 1 Water Main Extension shall not exceed TWO HUNDRED SIXTEEN
THOUSAND EIGHT HUNDRED TWENTY-SEVEN DOLLARS ($216.827.00).

Except as provided herein, the AGREEMENT remains unchanged and in full force and effect.
Any conflict which may exist between the terms of this Task Order #10 and the underlying
Agreement shall be resolved in favor of the terms in the AGREEMENT.

IN' WITNESS WHEREOF. the parties hereto have caused this Task Order #10 and Proposal for
Route 1 Water Main Extension to be duly executed by their duly authorized officials as of the
date first written above.

SPOTSYLVANIA COUNTY, VIRGINIA RUMMEL., KLEPPER & KAHL, LLP (RK&K)
By: By: 1:/'9 2

Edward Petrovitch Dated Michael W. Mykers " Dated
County Administrator Partner

Approved as to form:

,4¢ %\, oy

fesee COUNTY ATTORNEY  Dated
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September 16, 2019

Ronnie Baker

Project Manager

Spotsylvania Utilities / Public Works Department
Director, Engineering & Construction Division
600 Hudgins Road

Fredericksburg , VA 22408

RE: Spotsylvania County Contract Agreement For Professional Services (Contract #16-16-TV-04)
Task Order #10 — Route 1 Water Main Extension

Dear Mr. Baker:

RK&K is pleased to present our proposal to assist Spotsylvania County with design services for this water main
project. The project involves the installation of approximately 6,500 linear feet of new 12-inch diameter water
main along Jefferson Davis Highway (Route 1) between Massaponax Church Road and Hickory Ridge Road. The
purpose of the project is to connect the existing water 12-inch water mains and provide redundancy in the
water system.

We appreciate the opportunity to submit this proposal and look forward to working with you on this important
project. Should you have any questions, please do not hesitate to contact me at 703-232-6981.

Sincerely,
Rummel, Klepper & Kahl, LLP

///M /%/,Zﬁa? Benjamin L. Loveég:./:s.zr//p

Director

Michael A. Kleveng, P.E. Utilities/Public Works Department
County of Spatsylvania, Virginia

Senior Manager, Municipal Engineering

cc: Michael Myers — RK&K
leff Kapinos — RK&K



SCOPE OF SERVICES
SPOTSYLVANIA COUNTY CONTRACT AGREEMENT FOR PROFESSIONAL SERVICES
(Contract #16-16-TV-04)

Task Order #10 — Route 1 Water Main Extension
September 16, 2019

PROJECT DESCRIPTION

Spotsylvania County plans to install approximately 6,500 linear feet of new 12-inch water main along Jefferson
Davis Highway (Route 1) between Massaponax Church Road and Hickory Ridge Road. The water main will be
installed in two phases; the first segment starts at Massaponax Church Road and connects to the exsting 12-
inch water main in River Stone Drive; the second segment connects to the existing water main in River Stone
Drive and continues to Hickory Ridge Road. A portion of the new water main will cross the Ni River. Two
alignment options will be evaluated for the water main north of River Stone Drive; one that follows the Route
1 right-of-way, and another that runs parallel to the west of Route 1 across vacant Parcel 49B-1-1. The
alignment will be chosen based on conversations with the parcel owner, which will be conducted by the County.

SCOPE OF WORK

Rummel, Klepper & Kahl, LLP (RK&K) will provide Professional Engineering Services to Spotsylvania County for
the development of design documents for the new water main. Based on meetings with Spotsylvania County,
the following scope of work is presented:

1. Data Acquistion, Surveying, and Base Map Development — RK&K will obtain available information about
the project alignments through Spotsylvania County provided as-builts and GIS. A topographic field survey
along the chosen alignment will be conducted by our surveying subconsultant, Rinker Design Associates
(RDA). Subsurface Utility Engineering (SUE) will consist of contacting Miss Utility to mark the project area.
Field verification of the base map will be conducted prior to preparing the design drawings. It is our
understanding that up to five (5) easement plats may be required. The County will obtain the easements
and provide easement dedication documents.

In the event that it is found that the Miss Utility markings did not accurately define all existing underground
utilities, RK&K’s subcontractor, Mid-Atlantic Utility Locating, will provide SUE sevices in selected areas.
These services include the use of geophysical sensing equipment for identifying, designating, locating and
mapping existing and abandoned utility infrastructure. Techniques include magnetic, sonic, and acoustic
technologies, ground penetrating radar, and radio frequency detection. No vertical location of utilities are
included in the fee estimates.

2. Water Main Design — RK&K will prepare drawings, specifications, calculations, and an opinion of
construction cost for the work. RK&K will design approximately 6,500 linear feet of water main, per
Spotsylvania’s requirements. The new waterline will generally follow one of the options shown on the
attached figure, but the actual location of the water main will be determined based on the preliminary site
assessment and field survey. Construction drawings will include a Cover Sheet, General Notes and Details,
Plan and Profile Sheets, Maintenance of Traffic, and Erosion and Sediment Control Plans. It is anticipated
that approximately nine {9) plan and profile sheets will be included in the plan set, assuming a horizontal
scale of 1”=25".

3. Permitting Assistance (Option 1) — RK&K has included optional environmental and permitting services,
decribed herein. Some of the permits that RK&K may need to assist with are listed below:
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d.

Wetland/Stream Delineation — RK&K personnel will delineate jurisdictional wetlands and waters of the
U.S. in accordance with the Corps of Engineer’s delineation manual (1987 edition) by flagging the
boundary of these areas within the construction corridor along the proposed alignment. Each flag will
be located using a handheld sub-meter GPS unit. Appropriate documentation of existing conditions
will be completed during the fieldwork. This fee also includes coordination with the Corps of Engineers
to confirm the delineation.

Water Quality Permiting — If wetlands do exist within the proposed water main alignment, it is likely
that the work can be performed under a USACE Nationwide 12 Permit, which allows temporary
disturbance of wetlands. Correspondence to the appropriate agencies to acquire the permit will
include a Joint Permit Application (JPA). The JPA requires a review under Section 106 of the National
Historic Preservation Act. Although the USACE will perform this coordination, RKK will coordinate with
the Virginia Department of Historic Resources (VHDR) and utilize the Virginia Cultural Resource
Information System (V-CRIS), which identifies known historical resources and will provide
documentation for inclusion in the JPA. Additionally, a database review of threatened and endangered
species must be performed and reported within the JPA. We have included a fee to cover the
preparation of the permit application and support information.

4. Bidding Assistance (Option 2) — If needed, RK&K will provide bidding assistance when directed by
Spotsylvania County. These services may include, but not be limited to, the following: attend pre-bid
meeting, assist with contractor RF!I’s, assist with preparation of addenda, evaluation of bids, and contractor
validation for notice of award purposes.

5. Construction Administration Assistance (Option 3) -~ Optional construction administration services are as
follows:

a.

General Construction Assitance — RK&K will attend pre-construction meeting and monthly construction
progress meetings and site visits (as requested), review shop drawings, respond to RFI, assist with
review of change orders, and attend final inspection.

b. Survey Stakeout — RDA will perform a one time stake-out of the proposed water main for the successful
contractor. Additional stake-out work will need to be paid for by the contractor.
¢. As-Built Development — RDA will provide final as-built drawings for the waterline. RK&K will review as-
built information with the County and contractor as well. Red-line markups will be provided to RK&K
from the contractor.
SCHEDULE OF WORK
Milestone Time Period
1. Data Acquisition, Surveying, and Base Map 90 Days from NTP
2. Preliminary Alignment/Review by County 30 Days from Item 1
3. Design Drawings (60%) 60 Days from Item 2
4. Review of 60% Design by County 30 Days from Item 3
5. Design Drawings (90%) and Prepare Easement Plats 60 Days from Item 4
6. Review of 90% Design by County 30 Days from Item 4
7. Construction Drawings/Bid Ready 90 Days from Item 6*

*Actual bid date will be established once all easements are obtained.
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The review times for Spotsylvania County are assumed. The above schedule should be utilized for planning
purposes and will be refined as the project proceeds.

PROPOSED FEE

Based on the above scope of work and deliverables, our annual contract hourly rates and projected labor hours,
the following lump sum fee is presented:

Task 10.1 — Data Acquisition, Surveying, and Base Map ({Primary Alignment)** $ 95,482
Data Acquistion, Surveying, and Base Map (Alternate Alignment) 575,948
Task 10.2 — Water Main Design $ 67,074
Task 10.3 — Permitting Assistance (Option 1) (Primary Alignment)** $ 26,361
Permitting Assistance (Option 1) (Alternate Alignment} 532,198
Task 10.4 — Bidding Assistance (Option 2) S 4,198
Task 10.5 — Construction Administration Assistance (Option 3) 520,211
Task 10.6 - Reimbursable Expenses S 3,500
Total Fee $216,827
Total Fee (Alternate Alignment) 5203,130

This fee will not be exceeded without your prior approval. Invoices will be prepared on a monthly basis.

**Note: The surveying and permitting fees listed above assume that the primary alignment option will be
chosen. The fees for the alternate aligment option are listed in italics.

TERMS AND CONDITIONS:

This work will be performed in accordance with the terms and conditions of the Spotsylvania County Contract
Agreement For Professional Services (Contract #16-16-TV-04).

SERVICES NOT INCLUDED:
1. Geotechnical investigations
2. Agency approval/permitting fees will be the responsibility of the County
3. Title searches or easement acquisition assistance
4. Stormwater Pollution Prevention Plan
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RINKER DESIGN ASSOCIATES, P.C.

Engineering * Surveying ¢ Land Planning
Transportation ¢ Right of Way * Environmental

August 14, 2019
Jennifer Bunting, PE
RK&K
2901 S. Lynnhaven Road
Suite 300
Virginia Beach, VA 23452

Phone: 757-498-4123
Email: jbunting@rkk.com

Re:  Route 1 Watermain Extension RDA Project #: 16097
Spotsylvania County, VA

Ms. Bunting:

We are pleased to present our proposal providing professional land surveying services for the above-
referenced project. Outlined below are the items of work we feel will be required:

ITEM 40-10-201:
Boundary and Topographic Survey (Primary Option) : $ 54,000.00

Rinker Design Associates, P.C. (RDA) will perform a boundary and topographic survey along the route as
shown on the attached exhibit clouded in magenta and cyan (approximately 7,200 linear feet) and defined as
follows:

e Area between the southbound edge of pavement of Route 1 and approximately 25° off the right-of-way
(approximately 50-foot swath).
e 100-foot swath where the alignment crosses the Ni river

This activity will include the following:

Conduct land records research.
Prepare notification letters and mail to all subject property owners.
Deed computations and analysis.
Perform partial boundary survey to establish right-of-way and provide departing property lines from deeds of
record. Establish horizontal and vertical control:
Horizontal Control: VCS 1983
Vertical Control:  NAVD 1988
e Perform a field run topographic survey locating all visible surface features within defined option limits
e Locate any ornamental/stand-alone trees within the above-mentioned alignment. Does not include the location
of any individual trees within wooded areas.
e Locate SUE markings
o Prepare base map depicting all visible physical features at a horizontal scale of 1”=30" with two foot contour
intervals.

9385 Discovery Boulevard - Suite 200 - Manassas, VA 20109 - Tel: 703.368.7373 - Fax: 703.257.5443 - www.rdacivil.com



RDA Project #: 16097
August 14, 2019
Page 2 of 3

ITEM 40-10-202:
Boundary and Topographic Survey (Alternative Option) : $ 44,500.00

Rinker Design Associates, P.C. (RDA) will perform a boundary and topographic survey along the route as
shown on the attached exhibit clouded in green and cyan (approximately 6,400 linear feet) and defined as
follows:

e Area within the existing easement located on the property identified in green (100-foot swath) and then
transitioning to the area between the southbound edge of pavement of Route 1 and approximately 25’ off the
right-of-way (approximately 50-foot swath).

e 100-foot swath where the alignment crosses the Ni river

This activity will include the following:

Conduct land records research.
Prepare notification letters and mail to all subject property owners.
Deed computations and analysis.
Perform partial boundary survey to establish right-of-way and provide departing property lines from deeds of
record. Establish horizontal and vertical control:
Horizontal Control: VCS 1983
Vertical Control:  NAVD 1988
¢ Perform a field run topographic survey locating all visible surface features within defined option limits
e Locate any ornamental/stand-alone trees within the above-mentioned alignment. Does not include the location
of any individual trees within wooded areas.
® Prepare base map depicting all visible physical features at a horizontal scale of 1’=30" with two foot contour
intervals.

ITEM 40-20-350:
Sanitary Sewer Stakes: $ 6,500.00

e Set offset stakes at all proposed manholes and along force main alignment at 50’ intervals with cut sheets.

ITEM 40-40-300:
As-built Survey: $ 4,500.00

® Prepare As-built Survey per Spotsylvania County as-built requirements/checklist. Client assumes
responsibility for submission, final meetings with inspector, if required, and submitting as-built plans to
Spotsylvania County along with associated submission fees.

ITEM 30-10-200:
Easement Plats (Assume 5 plats): $3,750.00

* Provide easement plats for various parcels along alignment, if required.



RDA Project #: 16097
August 14, 2019

Page 3 of 3
ITEM 70-10-401:
Primary Option Utility Designating: $ 23,415.00
¢ Existing underground utilities to be designated by Mid-Atlantic Utility Locating, LLC
ITEM 70-10-402:
Alternative Option Utility Designating: $ 13,380.50

» Existing underground utilities to be designated by Mid-Atlantic Utility Locating, LLC

LIST OF ASSUMPTIONS/UNDERSTANDINGS:

1) This contract does not include costs for any wetland studies, permits or environmental
studies/permits that may be required.
2) No title work will be conducted by RDA for each property involved.

DELIVERABLES: AutoCAD electronic files

ITEM 7010400: Reimbursable Expenses — (If Required) $ 500.00
To cover expenses for Confined Space Entry Equipment.

All work will be performed in accordance with the attached rate schedule.

The proposal is effective for a period of thirty (30) days at which time it becomes void unless executed.
A signed second copy of this agreement returned to our office will serve as our authorization to proceed with the
above work as it is ordered.

Sincerely,

A

Ryan Dreelin, LS
Vice President Surveying

Attachments

I hereby authorize Rinker Design Associates, P.C. to proceed in accordance with the above outlined proposal.

APPROVED:

(Signature and Title) (Date)






SPOTSYLVANIA COUNTY

_ Thornburg Distribution Improvements
NiralE Project Budget Worksheet
Project # WT1803

Current Balance Revisions Revised Balance
(as of Nov. 11, 2019) (Dec. 10, 2019) (Dec. 10, 2019)
Project Costs:

Design $497,068 ($216,827) $280,241
Rummel, Klepper & Kahl, LLP $0 $216,827 $216,827
[Total Project Costs $497,068 $0 $497,068 |

Project Funding:
Cash $497,068 $0 $497,068

[Total Project Funding $497,068 $0 $497,068 |




Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019
Budget Adjustment and Appropriation for Decrease in
Title: the FY 2020 Litter Prevention and Recycling Program
Grant
Type: Action, Resolution, Appropriation
Budget Adjustment and Appropriation for Decrease in
Agenda Title: the FY 2020 Litter Prevention and Recycling Program
Grant

Staff recommends that the Board of Supervisors
approve the attached budget adjustment and
appropriation decreasing by $2,805 the F'Y 2020 Litter
Prevention and Recycling Program Grant funding that
was included in the FY 2020 Adopted Budget.

Recommendation:

The County’s FY 2020 Adopted Budget included
$19,766 of anticipated funding for the FY 2020 Litter
Prevention and Recycling Program Grant, awarded by
the Virginia Department of Environmental Quality.

On October 28, 2019, the County was notified that the
grant was awarded in the amount of $16,961 which is
$2,805 less than originally anticipated. The attached
budget adjustment and appropriation will reduce the
anticipated expenditures and associated revenue by
$2,805 for litter control public education expenditures.

Summary:

Committee/Commission Summary: Finance Committee
Review Date: November 21, 2019
Status: Approved

Financial Impact: See attached budget adjustment form

Tammy Burgess, Parks & Recreation Program
Assistant; Holly Dove, Budget Analyst



Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

ATTACHMENTS:

File Name Description

Reduced Litter Grant Funding - Reduced Litter Grant Funding -
~ Budget Adjustment.doc Budget Amendment

Reduced Litter Grant Funding - Reduced Litter Grant Funding -
_ Appropriation.doc Appropriation

N/A
N/A
Denial of this request will cause the budget and
appropriations to be greater than the available grant

funding for litter control public education
expenditures.

Type
Budget Amendment

Appropriation



Date:

FY 2020 Budget Amendment Request Form

October 29, 2019

Department: Parks & Recreation

Contact person: Tammy Burgess

Explanation of need for budget amendment: The County’s FY 2020 Adopted Budget included $19,766
of anticipated funding for the FY 2020 Litter Prevention and Recycling Program Grant, awarded by the

Virginia Department of Environmental Quality.

On October 28, 2019, the County was notified that the grant was awarded in the amount of $16,961
which is $2,805 less than originally anticipated. The attached budget adjustment and appropriation will
reduce the anticipated expenditures and associated revenue by $2,805 for litter control public education

expenditures.

Phone #: 540-507-7532

Reminder: Agenda item summary must be attached if BOS approval is required.

Revenue Accounts Adjusted Amount
Acct # | 110-0000-324.04-07 Non-Competitive Litter Grant S (2,805)
Total Revenue Adjustment S (2,805)
Expenditure Accounts Adjusted Amount
Acct # | 110-4260-431.52-30 (GPNCLG) Telephone Services S (1,309)
Acct # | 110-4260-431.55-30 (GPNCLG) Subsistence & Lodging | $ (676)
Acct # | 110-4260-431.55-40 (GPNCLG) Education & Training S (338)
Acct # | 110-4260-431.58-59 (GPNCLG) Public Education S (482)
Total Expenditure Adjustment S (2,805)

Note: If amendment is between expenditure accounts only, net impact must be zero.

Transfer requests must be signed by the requestor(s). In the case of transfers between departments or
capital projects, the transfer request must be signed by the director of each affected department, or by
the project manager of each affected capital project. A typed signature will be accepted.

Position FTE Change

Position Title

Existing FTE

Adjusted FTE

Kevin Brooks, Director

Name, Department

Name, Department

Board of Supervisors Agenda, December 10, 2019 Budget Adjustment and De-Appropriation of Funds for the FY 2020
Litter Prevention and Recycling Program Grant




Recommendations

Budget: X recommended not-recommended

Explanation if not recommended:

County Admin: _ X _recommended not-recommended
Explanation if not recommended:

Finance Committee: X recommended not-recommended

Explanation if not recommended:

Board of Supervisors Agenda, December 10, 2019 Budget Adjustment and De-Appropriation of Funds for the FY 2020
Litter Prevention and Recycling Program Grant



Spotsylvania County
Board of Supervisors

FISCAL YEAR 2020 APPROPRIATION

BOARD OF SUPERVISORS December 10, 2019

BE IT RESOLVED by the Board of Supervisors of the County of Spotsylvania, Virginia, that the
following appropriation be, and the same hereby are, made for the fiscal year beginning July 1, 2019,
from the funds and for the functions or purposes indicated.

For costs associated with State grant revenue received from the Virginia Department of
Environmental Quality Litter Prevention and Recycling Grant Program for litter control public
education expenditures, to be expended by order of the Board of Supervisors as follows:

GENERAL FUND: ($2,805)

Board of Supervisors Agenda, December 12, 2017, De-Appropriation of Grant Award for FY17 Highway Safety
Grant Program for Selective Enforcement for Speed



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019
. Carryover of EDO Fund Portion of Pierson Drive
Title: . .
Sitework Construction
Type: Action, Appropriation

Carryover of EDO Fund Portion of Pierson Drive

Agenda Title: Sitework Construction

Staff recommends that the Board approve the attached
budget adjustment and appropriation to carryover $1.4

Recommendation: million from the Capital Projects Fund to the EDO
Fund to fund the EDO Fund portion of the previously
approved budget for Pierson Drive sitework.

Capital projects balances and appropriations do not
lapse at year-end, but instead roll from year to year
until project completion. As such, capital projects are
not typically part of the annual carryover process.

In FY 2019, the Board approved and funded a
combined economic development, utilities and general
capital project on land at the back of the former GM
plant (now idX) location. The Utilities Capital
Projects Fund and Capital Projects Fund portions of
this project have rolled forward to FY 2020 as part of
the usual and customary annual capital rollover
process. However, out of an abundance of caution,
staff requests that the Board take specific action to
carry over the EDO Fund portion of this capital
project to the FY 2020 Budget since the EDO Fund is
not typically considered a capital fund. This is a
technical adjustment to the FY 2020 Budget and does
not require the allocation of any funding beyond that
which was previously allocated by the Board to the
Pierson Drive and related improvements at this
economic development site.

Summary:

If the project is not complete at the end of FY 2020,
Budget staff will ensure that the portion of the project
balance remaining in the EDO Fund is carried forward



Committee/Commission Summary:

Review Date:

Status:
Financial Impact:

Staff Contacts:

Consequence of Denial/Inaction:

ATTACHMENTS:
File Name

Carryover of EDO_Portion_of Pierson Drive Sitework

_Budget Adjustment.doc

Carryover of EDO_Portion _of Pierson Drive Sitework

_ Appropriation.doc

through the usual annual carryover process so as to
avoid requesting a separate action be taken in the
future.

Finance Committee

November 21, 2019

Approved

Please see the attached budget adjustment and
appropriation.

Bonnie Jewell, Deputy Director of Finance for Budget
Denial or inaction would result in inadequate funding
being budgeted in FY 2020 for the Pierson Drive and

related improvements at the former GM plant (now
idX) location.

Description Type

" Budget Adjustment Budget Amendment

" Appropriation Appropriation



FY 2020 Budget Amendment Request Form

Date: December 10, 2019
Department: Office of Budget & Grants
Contact person: Bonnie Jewell Phone #: 540-507-7583

Explanation of need for budget amendment: Capital projects balances and appropriations do not lapse
at year-end, but instead roll from year to year until project completion. As such, capital projects are not
typically part of the annual carryover process.

In FY 2019, the Board approved and funded a combined economic development, utilities and general
capital project on land at the back of the former GM plant (now idX) location. The Utilities Capital
Projects Fund and Capital Projects Fund portions of this project have rolled forward to FY 2020 as part of
the usual and customary annual capital rollover process. However, out of an abundance of caution, staff
requests that the Board take specific action to carry over the EDO Fund portion of this capital project to
the FY 2020 Budget since the EDO Fund is not typically considered a capital fund. This is a technical
adjustment to the FY 2020 Budget and does not require the allocation of any funding beyond that which
was previously allocated by the Board to the Pierson Drive and related improvements at this economic
development site.

If the project is not complete at the end of FY 2020, Budget staff will ensure that the portion of the

project balance remaining in the EDO Fund is carried forward through the usual annual carryover
process so as to avoid requesting a separate action be taken in the future.

Reminder: Agenda item summary must be attached if BOS approval is required.

Revenue Accounts Adjusted Amount
Acct # | 310-0000-341.05-01 — Use of Capital Projects Fund Balance S 1,395,316
Acct # | 221-0000-341.06-04 — Transfer from Capital Projects Fund S 1,395,316
Total Revenue Adjustment S 2,790,632
Expenditure Accounts Adjusted Amount
Acct # | 310-9110-492.99-23 — Transfer to EDO Fund S 1,395,316
Acct # 221-8151-‘471.89-03 (ED1901) — Econ. Dev. Sitework $ 1,395,316
Construction
Total Expenditure Adjustment S 2,790,632

Note: If amendment is between expenditure accounts only, net impact must be zero.

Position FTE Change
Position Title Existing FTE | Adjusted FTE

Transfer requests must be signed by the requestor(s). In the case of transfers between departments or
capital projects, the transfer request must be signed by the director of each affected department, or by
the project manager of each affected capital project. A typed signature will be accepted.

Bonnie Jewell, Deputy Director of Finance for Budget
Name, Department Name, Department




Recommendations

Budget: X recommended not-recommended
Explanation if not recommended:

County Admin: _ X recommended not-recommended

Explanation if not recommended:

Finance Committee: X recommended not-recommended

Explanation if not recommended:




SPOTSYLVANIA COUNTY
Board of Supervisors

FISCAL YEAR 2020 APPROPRIATION

Board of Supervisors December 10, 2019

BE IT RESOLVED by the Board of Supervisors of the County of Spotsylvania, Virginia, that
the following appropriation be, and the same hereby are, made for the fiscal year beginning
July 1, 2019, from the funds and for the functions or purposes indicated.

For carryover from FY 2019 to FY 2020 of the economic development sitework funding at
the former GM plant (now idX) location, to be expended only by order of the Board of
Supervisors as follows:

ECONOMIC DEVELOPMENT OPPORTUNITIES FUND: $1,395,316



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019

Grant Application Request and Designation of
Authorized Agents for the F Y2020 Virginia

Title: Department of Health Child Safety Seat
Regionalization Program
Type: Action, Resolution

Grant Application Request and Designation of
Authorized Agents for the F Y2020 Virginia
Department of Health Child Safety Seat
Regionalization Program

Agenda Title:

The Sheriff, Finance Committee, and staff
recommend that the Board of Supervisors approve the
Recommendation: request to submit a grant application and designate
authorized agents for the Virginia Department of
Health’s Child Safety Seat R egionalization Program

The Virginia Department of Health (VDH) wishes to
continue the Child Safety Seat Regionalization
Program through the Spotsylvania County Sheriff’s
Office. The Child Safety Seat Check R egionalization
Program focuses on promoting proper safety seat
restraint use for children until they transition to the
vehicle safety belt, increasing risk perception and
correct usage of child restraints among parents and
caregivers through outreach and education, providing
proper installation education, and addressing the
barriers that prohibit access to safety devices. At
VDH’s request, the Spotsylvania County Sheriff’s
Office is the Regional Coordinator for their Northern
Virginia Safety Seat Check Station Coordinator
Program. The assigned coverage area includes

Summary: Caroline County, King George County, Loudoun
County, Fairfax County, Prince William County,
Fauquier County, Rappahannock County, Madison
County, Orange County, Stafford County,
Spotsylvania County, Culpeper County, and the
embedded cities and townships.



Committee/Commission Summary:
Review Date:

Status:

Financial Impact:

Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

ATTACHMENTS:
File Name Description
SH20SS - Resolution.docx Resolution

VDH anticipates that they will have $11,000 available
in federal funds to continue the regionalization
program. The Sheriff’s Office wishes to utilize this
funding for approximately $8,075 in overtime and
associated fringe benefits and $2,925 to wrap the
previously purchased Child Safety Seat Check Trailer.
There is no local match requirement and there is no
ongoing commitment once the grant award expires

Finance Committee
11/21/2019
Approved

There is no financial impact at this time. Once
awarded, the acceptance and appropriation will be
presented to the Board of Services for their
consideration.

Captain Charles Carey, Sheriff’s Office
Deputy Justin Young, Sheriff’s Office
Annette D’ Alessandro, Finance

N/A

N/A

Denial of this request will mean that the Spotsylvania
County Sheriff’s Office will lose the ability to utilize
$11,000 in federal funds to continue the Child Safety
Seat Check Regionalization Program.

Type
Agreement



At a meeting of the Spotsylvania County Board of Supervisors held on December 10, 2019, on a motion by
and passed to , the Board adopted the following resolution:

RESOLUTION NO. 2019-

Approving Grant Application Submission and Designation of Authorized Organizational
Representatives for the FY 2020 Virginia Department of Health Child Safety Seat Regionalization
Program

WHEREAS, the Virginia Department of Health (VDH) administers the federally funded Child Safety
Seat Regionalization Program for the Commonwealth; and

WHEREAS, VDH has notified the Spotsylvania County Sheriff’s Office that they would like to
continue the partnership; and

WHEREAS, VDH anticipates that they will subaward $11,000 in federal funds to the County;
and

WHEREAS, in order to accept these funds an initial application must be submitted; and

WHEREAS, subject to VDH approval the Sheriff’s Office proposes to utilize these federal funds
for overtime, associated fringe benefits, and supplies; and

WHEREAS, there is no local match requirement; and

WHEREAS, it is anticipated that there will be no ongoing costs to the County.

NOW, THEREFORE, BE IT RESOLVED by the Spotsylvania County Board of Supervisors that the
Board of Supervisors approves the request to submit the grant application; and

BE IT FURTHER RESOLVED, that the following individuals are designated as authorized
organizational representatives for the submission and processing of this specific grant application:

Edward Petrovitch, County Administrator, or
Mark Cole, Deputy County Administrator, or
Bonnie Jewell, Chief Financial Officer, or
Annette D’ Alessandro, Grants Manager.

(SEAL) A COPY TESTE:

Aimee R. Mann

Deputy Clerk to the Board of Supervisors

Board of Supervisors Agenda, December 10, 2019, Grant Application Request and Designation of
Authorized Agents for the FY2020 Virginia Department of Health Child Safety Seat Regionalization
Program



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019
Title: Appointment of Kim Wyman to the Historic

) Preservation Commission (Courtland District)
Type: Action

Agenda Title:

Recommendation:

Non-Staff Name and Title of Presenters:

Summary:

Financial Impact:
Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

Talking Points:

ATTACHMENTS:

File Name Description
Kim Wyman Resume.docx Resume

Appointment of Kim Wyman to the Historic
Preservation Commission (Courtland District)

Mr. Ross recommends the Board of Supervisors
appoint Kim Wyman to the Historic Preservation
Commission representing the Courtland District. The
term will commence January 1, 2020 and expire
December 31, 2023.

N/A

Mr. Ross would like to appoint Kim Wyman to the
Historic Preservation Commission representing the
Courtland District. The term will commence January
1, 2020 and expire December 31, 2023.

N/A

Niki Woodard, Assistant to County Administration
N/A

N/A

The Courtland District position will become vacant.

N/A

Type
Resume



KIM WYMAN

Fredericksburg, VA 22407 | (917) 608-1902 | blksparrow@msn.com

Professional Summary

Goal-oriented Small Business Owner with superior understanding of antiques and their place in
history. Proven frack record of making profitable business choices, while continuing to grow the

business and customer base.

Skills
e Communication e Leadership
e Decision Making e Creativity
e Time Management e Proactive problem solving

e Self-motivation

Work History

Antique Dealer 01/2012 to Current
Self Employed Small Business Owner — Fredericksburg, United States
e Bought, priced, tracked and maintained an Inventory of over 2,000 items
e Moved cleaned and repaired furniture, tools, kitchenware, jewelry, and a variety of other old
and one of a kind objects
e Worked antique shows throughout the region to increase my customer base
e Traveled across region to auctions, estate sales, yard sales and other antique shops to find new

inventory

Personal Assistant and Driver for Vangie Williams 02/2018 to 08/2019
Vangie William For Congress — Fredericksburg, VA
e Coordinated scheduling and transportation for a Congressional candidate who's district
spanned 19 counties and one city
e Handler for candidate at all functions including high level meetings guartening she had
everything she needed. Job included getting her in and out of events and meetings to
guarantee she stayed on schedule and arrived at all events refreshed and ready to go
¢ Driver throughout the district often traveling 400 to 600 miles in a weekend while attending
meetings and events throughout the week
e Documented events. Flming and photographing while keeping a list of contacts made at each

event, issues discussed, and issues to follow through on



Education

Bachelor of Arts: Technical Theater 05/1999
SUNY Purchase - Purchase, NY

¢ Studied Theatre Design Technology in a competitive conservatory program

¢ Studied under career professionals working at the top levels in their respective fields

e Graduated with a job at a commercial scene shop building shows for Broadway

Some College (No Degree): English And Theatre
Suny Brockport - Brockport, NY



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019
Reappointment of Stan Huie to the Citizens
Title: Transportation Advisory Committee (Courtland
District)
Type: Action

Agenda Title:

Recommendation:

Summary:

Financial Impact:
Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

ATTACHMENTS:
File Name
Stan Huie Bio.doc

Description

Resume

Reappointment of Stan Huie to the Citizens
Transportation Advisory Committee (Courtland
District)

Mr. Ross recommends the Board of Supervisors
reappoint Stan Huie to the Citizens Transportation
Advisory Committee representing the Courtland
District. The term will commence immediately and
expire December 9, 2021.

Mr. Ross would like to reappoint Stan Huie to the
Citizens Transportation Advisory Committee
representing the Courtland District. The term will
expire December 9, 2021.

N/A

Niki Woodard, Assistant to County Administration

N/A

The Courtland District position will remain vacant.

Type
Resume



Stan Huie, 5 Belle Meade Ct., Fredericksburg, VA 22407, 540-786-4843

My wife, Margie and I are 31 year residents of the Fredericksburg area. Professionally I
worked for 35 years as a professional pilot and am now retired from Delta Airlines. 1 have
been active with my church and involved in community activities since moving to
Fredericksburg. I am an active sport bicyclist and serve on the Spotsylvania Greenways
Initiative to improve the health, safety and quality of life for Fredericksburg and
Spotsylvania residents. My wife is a master gardener with MAGRA program and
volunteers at Chatham.

Having been a frequent commuter to Washington, I am aware that we have transportation
improvement needs and would look forward to being part of a solution that conserves the
beauty and special aspects of the Fredericksburg area.



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019
Title: Reappointment of Richard Thompson to the Planning
) Commission (Courtland District)
Type: Action
L Reappointment of Richard Thompson to the Planning
Agenda Title: Commission (Courtland District)
Mr. Ross recommends the Board of Supervisors
reappoint Richard Thompson to the Planning
. Commission representing the Courtland District. The
Recommendation:

Non-Staff Name and Title of Presenters:

Summary:

Financial Impact:

Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:
Talking Points:
ATTACHMENTS:

File Name

No Attachments Available

Description

term will commence January 1, 2020 expire December
31, 2023. This term coincides with the appointing
Board members term.

N/A

Mr. Ross would like to reappoint Richard Thompson
to the Planning Commission representing the
Courtland District. The term will expire December 31,
2023.

N/A

Niki Woodard, Assistant to County Administration
N/A

N/A

The Courtland District position will become vacant.

N/A

Type



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019
Reappointment of Richard Thompson as a Primary
Title: Representative to the Citizen Budget Review
Committee (Courtland District)
Type: Action

Agenda Title:

Recommendation:

Non-Staff Name and Title of Presenters:

Summary:

Financial Impact:
Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

Talking Points:

ATTACHMENTS:

File Name Description

Reappointment of Richard Thompson as a Primary
Representative to the Citizen Budget Review
Committee (Courtland District)

Mr. Ross recommends the Board of Supervisors
reappoint Richard Thompson to the Citizen Budget
Review Committee representing the Courtland
District. He will be the primary Courtland District
representative. The term will commence January 1,
2020 and expire December 31, 2023 to coincide with
the appointing Board members term.

N/A

Mr. Ross would to reappoint Richard Thompson to
the Citizen Budget Review Committee as the
Courtland District primary representative. The term
will expire December 31, 2023.

N/A

Niki Woodard, Assistant to County Administration
N/A

N/A

The Courtland District primary position will become
vacant.

N/A

Type



No Attachments Available



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019
Title: Reappointment of Richard Thompson to the

) Transportation Committee (Courtland District)
Type: Action

Agenda Title:

Recommendation:

Non-Staff Name and Title of Presenters:

Summary:

Financial Impact:
Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:
Talking Points:
ATTACHMENTS:

File Name

No Attachments Available

Description

Reappointment of Richard Thompson to the
Transportation Committee (Courtland District)

Mr. Ross recommends the Board of Supervisors
reappoint Richard Thompson to the Transportation
Committee representing the Courtland District. Per
the bylaws, terms shall be for one year. The term will
commence January 1, 2020 and expire December 31,
2020.

N/A

Mr. Ross would like to reappoint Richard Thompson
to the Transportation Committee representing the
Courtland District. The term will commence January
1, 2020 and expire December 31, 2020.

N/A

Niki Woodard, Assistant to County Administration
N/A

N/A

The Courtland District position will become vacant.

N/A

Type



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019

Title: Reappointment of Darrin O'Shields to the Social
’ Services Advisory Board (Courtland District)

Type: Action

Agenda Title:

Recommendation:

Non-Staff Name and Title of Presenters:

Summary:

Financial Impact:
Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

Talking Points:

ATTACHMENTS:

File Name Description
Darrin O_Shields Resume.pdf =~ Resume

Reappointment of Darrin O'Shields to the Social
Services Advisory Board (Courtland District)

Mr. Ross recommends the Board of Supervisors
reappoint Darrin O'Shields to the Social Services
Advisory Board representing the Courtland District.
Per the Code of Virginia, Section 63.2-301, terms shall
be for four years. This new term will commence
February 1, 2020 and expire January 31, 2024.

N/A

Mr. Ross would like to reappoint Darrin O'Shields to
the Social Services Advisory Board representing the
Courtland District. The term will commence February
1, 2020 and expire January 31, 2024.

N/A

Niki Woodard, Assistant to County Administration
N/A

N/A

The Courtland District position will become vacant.

N/A

Type
Resume



Darin Donovan O'Shields
4319 Mine Road
Fredericksburg, VA 22408
Mobile: 703-973-6776
Email: darinosh@hotmail.com

Country of citizenship: United States of America

Veterans' Preference! 5-point preference based on actlve duty in the U.S. Armed Forges
Registered for Selective Service Yeg

Highest Grade: G55-083-11, 05/2007-2014

WORK EXPERIENCE National Geospatial-Intelligence Agency 5/2007 - 2014
Springfield , VA US

Supervisory Police Officer, 0083, Police Training Sergeant

NGA Police Officers provide armed and uniformed security, force protection, and law
enfoercement functions In support of NGA's mission, assets, personnel, and facilities
headguartered in and arcund Springfield, VA, The NGA Police Force is an integral part
of the NGA Security and Installations organization, which provides NGA worldwide
counterintelligence, personnel, and facilities security support.

PRIMARY RESPONSIBILITIES OF THE NGA POLICE INCLUDE:

- Counterterrorism & Force Protection

- Asset Protection

- Pedestrian and vehicular access control

- Response and mitigation of security, medical, and fire emergencies

- Critical incident management

- Enforcement of laws and regulations relative to the protection of NGA assets
- Vehicle, faclllty, and material security inspections

- Firearms training and range management

- Patrol of NGA properties

As a Supervisory Police Officer (Training Sergeant), I provided pre-, post-academy
instructions well as annual inservice tralning, instruction on Federal laws and ensured
DOD and NGA rules and regulations were followed. My posltion required me to provide
for the protection of NGA personnel and assets by conducting entry control, internal
patrols, limited investigative and dignitary protection, emergency respense, and
physical security, [ prepared accident, incident, and security violation reports,
conducted interviews and briefings, and provided customer support services, I have
been assigned to the training division for in-service training and have developed
comprehensive police-specific training programs to augment the existing curriculurn, I
am well-versed in the particular knowledge, skills, and abilities to perform successfully
the duties of this position, which include personnet leadership and resource
management. Besides the standard police officer requirements, I provide
administrative support to my division by performing tasks such as forms creation,
DCIPS administration, personnel management and inventory, Currently, I have
certifications in First-Ald, CPR, and AED, and firearms (instructor and armorer
certifications), CBRNE respirators, non-lethal weapons use certification (e.qg.,
monadnock, ASP and oleoresin capsicum [OC]).

My duties included instruction, and supervision of training, for new-hire officers (Pre-
FLETC), Agency-specific training (Post-FLETC), annual training and
recertification/qualification for duty officers {In-Service Training), and specialized
training at the behest of the Agency and NGA Police Operations (such as Security
Breach Training). One of my first tasks with this staff was to relocate the entire
tralning division from Bethesda to NCE, Springfield, VA. I have been instrumental in
the development and execution of the Security Breach Training Program, the NGA
Police Bike Training Program, and the newly-designed In-Service Training Program.




5/2007 - Present
National Geospatial-Inteilligence Agency
Bethesda US

Police Officer, 083

* TS/SCI Clearance

« Perform, enforce and assure compliance with Federal, state, county, and municipal
laws and ordinances involving the preservation of US intellectual property and the
preservation of peace.

+ Prevent, detect, and investigate crimes,

* Arrest and apprehend violators, and also provide assistance to citizens in emergency
situatlons, including the protection of civit rights,

+ Collect and process evidence,

» Conduct interviews of victims, suspects and withesses,

+ Conduct preliminary investigations.

» Post at fixed entry gate checkpoints for the purpose of inspecting vehicies and/or
personnel.

+ Perform moebile patrot officer dutles
¢ Prepare written reports, compile forms, compose statements, etc.
» Observe traffic for evidence of unsafe practices/vehicles, improperly registered

vehicles, parking, etc. (Contact Supervisor: Yes, Supervisor's Name: Lt. John T Collins,
Supervisor's Phone: 301-227-2198}

Omniplex World Services 8/2004 - 5/2007
Chantilly Us

Shift Supervisor

+ Required Secret Clearance

* Managed Contract Force Protection Team for the National Geaspatial-Intelligence
Agency In Bethesda, MD, night-shift supervisor of up to 22 officers

* Performed administrative duties such as payroll, evaluations, scheduling and
clearance processing.

« Performed duties as an Armed Security Officer for a federal government contract
slte,

« Provided training and monitored security team for government site.

* Supervised and controlied access to government sites in both the Maryland and
Virginia areas.

* Additional duties included: observing and performing routing and inspection of
vehicles, confirming legitimacy of personnel and visitor access, issuance of parking
permits, escort, control, detention, and deterrence of foreign threats. (Contact

Supervisor: Yes, Supervisor's Name: Lt Chuck Houck, Supervisor's Phone: 301-227-
4351)

InterNet Works, Inc. 11/1998 - 5/2005
Biuffton US

GM/CFO/Consultant

= Performed duties as Operational and Financial Officer of the company, including
purchasing, inventory management, accounts recelvable, accounts payable, sales and
marketing, crisis management and damage control

« Held the position of Operations Consuitant for Net Works, assisting in transitional
issues arising from vendors, customers and clients, from 12/30/03 (time of voluntary
separation) untll 12/30/05. [The separation was due to my wife being required to
relocate to the DC area for her employer, the US Department of State.]

* Created and developed graphic products to include; web sites, business cards, atc, I
have developed computer related educational projects for Montesseori School, The




EDUCATION

Chamber of Commerce, Hilton Head Elementary School, DOD and a number of private
clients,

» Created, developed and administered both an Internet Chlld Predator Seminar and
an Internet Adult Safety Seminar. {Contact Supervisor: Yes, Supervisor's Name:
Vincent Cancellierl, Supervisor's Phone: 912-220-7252)

Henley-Putnam University
Incomplete... disability retired before completion of orai arguments.

American Military University

Charles Town, West Virginla US

Master’'s Degree - 10/2010

165 Semester Hours :

Major: Intelligence Studies, with Honors
Minor: General Intelligence Studies

GPA: 3.8 out of 4.0

American Military University

Charles Town, West Virginia US
Bachelor's Degree - 11/2009

121 Semester Hours

Major: Intelligence Studies, with Honors
Minor: Criminal Intelligence

GPA: 3.9 out of 4.0

Defense Security Service
Columbus, CH US
Certification

Relevant Coursework, Licensures and Certifications:

o ATO - LEVEL1

o ATC - LEVEL II

o OPSEC FUNDAMENTALS

o INTRODUCTION TO PERSONNEL SECURITY MANAGEMENT

o INSIDER THREAT 1.0

¢ INFORMATION SYSTEM SECURITY BASICS

o MARKING CLASSIFIED INFORMATION

0 BASIC INFORMATION SECURITY INDEPENDENT STUDY COURSE
o DOD INFORMATION ASSURANCE COURSE

FEMA - Emergency Management Institute - Independent Study Program
Emmitsburg, Maryland US

Certification

38 Semester Hours

Major: Applied Science In Emergency Management

Relevant Coursework, Licensures and Certifications:
IS-1 @ Emergency Manager

IS-3 : Radiclogical Emergency Management

I5-5 ! Hazardous Materials

IS-7 | Disaster Assistance

IS-8.A : Building for the Earthquakes of Tomorrow
IS-10 : Animals in Disaster, A

15-11 : Animals in Disaster, B

I5-111; Livestock in Disaster

IS-120 : Community Disaster Exercises

I5-139 : Exercise Design

1S-208 : State Disaster Management

15-230 : Principles of Emergency Management
15-235 : Emergency Planning

I5-240 : Leadership & Influence

15-241 : Decislon Making & Problem Solving
15-242 : Effective Communication

IS-244 . Developing & Managing Volunteers




JOB RELATED
TRAINING

AFFILIATIONS

PROFESSIONAL
PUBLICATIONS

18-253 ; Environment & Historle Preservation Compliance

1S-271 : Anticipating Hazardous Weather & Community Risk

15-275 : Role of ECC in Community Preparedness, Response & Recovery
15-279 : Retrofitting Flood-Prone Structures

1S-288 : Volunteer Agencies in Emergency Management

I5-292 : Disaster Basics

IS-301 : Radiological Emergency Response

1S-302 ; Modular Emergency Response Radiological Transportation Training
IS-324 : Hurricane Preparedness

1S-331 : Radiological Emergency

1S-340 : Hazardous Materlals Prevention

15-346 : Hazardous Materials for Medical Personnel

15-362 : Multi-hazard Emergency Planning for Schools

15-386 : Residentlal Coastal Construction

IS-393.A : Hazard Mitigation

I5-394.A : Protecting your Home or Small Business

15-630 : Public Assistance

15-632 : Debris Operations

IS-650 : Building Partnerships with Tribal Gov't

15-317 : Community Emergency Response Teams

1S-100 : Incident Command System

IS-200 Incident Command System for Single Resources & Initial Action Incident
15-546 | Continuity of Operations Awareness

1S-547 | Continuity of Operations

IS-700 : (NIMS), Introduction

15-702 : (NIMS), Public Information System

I5-703 : (NIMS), Resource Management

15-800.A :(NRP), Introduction

IS-1900 :National Disaster Medical Systermn, Federal Coordinating Center Operations

* ASP Tactical Baton

* Monadnock Tactical Baton

+ First Aid

* Oleo Capsicum Resin (OC) Pepper Spray Certified

¢ FLETC Certification in the Berretta 9mm handgun, H&K MP-5 and Remington Police-
Issue Shotgun

s Firearms state certifications in both VA & MD

¢ State-certified Security Officer Licenses for VA and MD

* DIA TS/SCI Clearance

* CERT Certified - Community Emergency Response Team

« IPMBA Police Cyclist Certified

* H&K Armorer Certified

¢ Beretta Armorer Certified

* Graduate of Veteran Affalrs Federal Law Enforcement Training Center (police
academy)

» Verbal ludo Instructor Certifled

* Certifled FLETC Law Enforcement Instructor Tralner {LEITP}

« Certified FLETC Firearms Instructor (FITP)

» Certified FLETC Uniform Police Training Program Graduate (UPTP-106)

Golden Key International Honour Society Member
Fraternal Order of Police (Battiefield #43) Member
Internatlonal Association of Law Enforcement Firearms Instructors Mernber

Author of Passed Experience, a novel, ISBN 0-595-13178-6




REFERENCES

ADDITIONAL
INFORMATION

Kurt Johnson Fart Belvoir Fire
Department

Phone Number: 540-379-5088-580-7174

Reference Type: Professional/Personal

Darren Magee Atlantic Community Bank

Phone Number: 843-227-9078

Reference Type: Personal

Jesse Pait US Department of Defense

Phone Number: 540-219-5149

Reference Type: Personal

Vincent Cancellieri
Phone Number: 912-220-7252
Reference Type: Personal

* Nominated for South Carolina Palmetto Vision Award, which recognizes community
service efforts for developing and implementing the Internet Child Predator Seminar &
Internet Adult Safety Seminar.,

+ Received 4 Army Achievement Metals for service above and beyond the call of duty
(Divislon)

* Received 1 Army Commendation Metal for service above and beyond the call of duty
(Department of Defense).

+ Received letter of appreciation in 2006 from Police Chief Roy Taylor, NGA, for my
efforts during a site breach that year.

* Recelved Employee of the Month Award & Bonus from Omniplex for services above
and beyond the call of duty. Nominated for Employee of the Year,

* Received four cash awards/time-off awards from NGA Police in recognition of
outstanding service.




Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019
Reappointment of Scott Phelps as an Alternate to the
Title: Citizen Budget Review Committee (Courtland
District)
Type: Action

Agenda Title:

Recommendation:

Non-Staff Name and Title of Presenters:

Summary:

Financial Impact:

Staff Contacts:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

Talking Points:

ATTACHMENTS:

File Name Description
Scott Phelps Resume.docx Resume

Reappointment of Scott Phelps as an Alternate to the
Citizen Budget Review Committee (Courtland
District)

Mr. Ross recommends the Board of Supervisors
reappoint Scott Phelps to the Citizen Budget Review
Committee representing the Courtland District. He will
be the alternate Courtland District representative. The
term will commence January 1, 2020 and expire
December 31, 2023 to coincide with the appointing
Board members term.

N/A

Mr. Ross would to reappoint Scott Phelps to the
Citizen Budget Review Committee as the Courtland
District alternate representative. The term will expire
December 31, 2023.

N/A

Niki Woodard, Assistant to County Administration
N/A

The Courtland District alternate position
would become vacant.

N/A

Type
Resume



SCOTT PHELPS

2812 Angela Ct Fredericksburg VA - 5404463902
scottap@verizon.net

| am submitting my name to the Spotsylvania County Board of Supervisors for consideration as an
alternate to the Citizen Budget Review Committee. | believe my 24 years of career experiences can be
asset to the committee.

EXPERIENCE

09/2011 - 04/2018
SYSTEMS ENGINEER/ANALYST

Contributes to the development of military weapons systems including system architecture,
systems engineering, logistics support and life-cycle management, development of preventative
and corrective maintenance procedures, database management, curriculum developer for
technical/operational publications.

08/2003 - 08/2011
ENGINEER/FIELD TECHNICIAN

As a technician lead, responsibilities included systems integration, weapon/combat systems
employment, installation on US Naval ships, submarines, training facilities of multi-million dollar
systems. Ensured the proper installation of equipment, hardware configuration and functional
operation of software. Participated in research and design, prototype builds events, test support
in laboratory environments, and curriculum development.

08/1992 - 08/2003
SONAR TECHNICIAN/INSTRUCTOR

As the supervisor of a division of 23 personnel, responsibilities included providing tactical training
to fleet personnel in naval school house environment. Employed demonstrative strategies,
teaching skills, developed behavioral objectives and lesson plans, and critiquing and grading
students on standard tactical and operational procedures. Constructed a task-based training
program over a two year span that included recalculating manning requirements/hours, creating
lesson plans and power point presentations, and taking record of all necessary training support
materials

Performed maintenance, troubleshooting, and repair of shipboard sonar systems,
oceanographic, and weapon control systems.



EDUCATION
NATIONAL UNIVERSITY

Some college coursework completed

NON-ACADEMIC

Microsoft Access Course

Tasked Based Curriculum Course
Leadership Continuum Course
Group Paced Instructor Course
Sonar ‘C’ School

Digital and Electronics Training

SKILLS

e Leadership

e Analytical thinking

e Unconventional solutions
e Data management
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Bramlette-BZA Resume.doc Resume

Recommended Reappointment of Larry Bramlette to
the Board of Zoning Appeals (Courtland District)

Mr. Ross recommends that the Board of Supervisors
approve the recommended reappointment of Larry
Bramlette to the Board of Zoning Appeals
representing the Courtland District. The term will
commence December 10, 2019 and expire December
9, 2024.

N/A

Supervisor Ross would like to recommend that Larry
Bramlette be reappointed to the Board of Zoning
Appeals representing the Courtland District. The term
would be for five years and expire December 9, 2024.
N/A

Niki Woodard, Assistant to County Administration
N/A

The Courtland District position would remain vacant.

N/A

Resume



Bramlette, Larry J.

Professional Profile:

I have a record of demonstrated success in a variety of leadership and management positions of
increasing scope and responsibility. I have managed and directed various organizations, the largest being
over 1,200 personnel; I have developed and defended budgets in excess of $100 million; and prepared
and delivered formal presentations to top level Executive Branch and Congressional Officials. I have
over 35 years of experience in project management, contracts management, maintenance management,
international equipment standardization, education and environmental compliance. I also have extensive
specific experience in programming and budgeting, project tracking, mechanical engineering and
satisfying customer generated requirements.

Areas of Expertise:

e Management: Over 25 years of direct Program Management to include managing programs for
training devices, standardization of military equipment among NATO and ABCA Nations, and
Department of Defense Programs.

e Contracting: Worked as a senior team member on Proposal Teams that were successful in
obtaining multiple year contracts valued over 1.25 Billion dollars. After award, I was the
principle interface with the government contracting office in the executions of these contracts.

e Construction: Performed the duties of a senior site supervisor in the construction of a 10,000
square foot Night Vision Training Facility, a 101 room Hotel and a free-standing restaurant.

e Logistics: Directed logistical operations for an Armor Division in Europe.

Security Clearance: Active Top Secret

Education: My education includes a BS degree in Engineering Science, a MS degree in Mechanical
Engineering and an MBA. Additionally, I attended the United States Army War College, completed the
Program Management Course through the Defense Systems Management College, and attended the
Executive Development Course at the University of New Hampshire.

Certifications: Department of Defense level 111 Program Manager

Computer Skills: Operating Systems: Microsoft
Software: Microsoft Office Word, Power Point and Excel

Relevant Experience:

January 2008 to Present: Worked on various engineering projects part time as an engineering
consultant or as a part time Senior Program Manager interfacing with the Night Vision Laboratory.
February 1994 — December 2007: Over this period, I worked for EOIR Technologies in various
positions from Senior Engineer to President. During which time, the company expanded from 25 to 200
employees and changed ownership. As a Senior Program Manager, I had the normal responsibilities of
senior management as well as direct control of over 150 active Delivery Orders with a ceiling value of
over $450 million. I was the Director for all Night Vision Research and Developments Projects under
contract to EOIR when I decided to become an engineering consultant for the company in December
2007 in order to have more time for travel and family.



May 1998 - October 2000: While on sabbatical from my duties as President of EOIR Technologies, I
served as President/Program Director of RMS Enterprises, LLC. where I was instrumental in the
formation of three separate Limited Liability Corporations for the purpose of constructing and operating
hospitality facilities valued at over ten-million dollars. Duties included interfacing with State and
County developmental and regulating offices, contracting with various engineers, architects, general
contractors, and equipment suppliers and overseeing the day to day activities on the job sites. As such, I
was the team leader and chief engineer responsible for developing a construction site with water run-off
facilities that met all the environmental regulations impacting on construction next to a full flowing
stream in the Chesapeake Bay protection region.

Military Experience: June 1964 - October 1993; Officer United States Army (Retired Colonel): |
held various positions of authority and command to include Battalion Commander, Division G-4 of the
3™ Armor Division and Department of Defense Program Manager for Mobile Electric Power.

Community Service: I am a member of the Spotsylvania Board of Zoning Appeals and have served in
the positions as Chairman, Vice Chairman and Secretary. Also, I am the Board President for Downtown
Greens, a not for profit child education program. Also, I have served as a volunteer supporting the Hazel
Hill Healthcare Project to include being a Social Service designated payee for one of the residents.



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019

Title: Resolution Authorizing Use of Fuel Tax Revenue for
’ FY 2020 Transportation Purposes

Type: Action, Resolution

Resolution Authorizing Use of Fuel Tax Revenue for

Agenda Title: FY 2020 Transportation Purposes

Staff recommends the Board’s approval of the

Recommendation: )
eco cndatio attached resolution.

The Potomac and Rappahannock Transportation
Commission (PRTC) collects and holds fuel tax
receipts on behalf of each locality that is a member of
VRE. The process for “claiming” these funds for
reimbursement of transportation expenditures incurred
by the County begins with the Board of Supervisors
adopting a resolution authorizing PRTC to budget and
appropriate in its budget the payment of these fuel tax
receipts to the County. The attached resolution
requests PRTC to budget and appropriate $1,200,000
of Spotsylvania’s accumulated fuel tax revenue for
payment to  Spotsylvania for transportation
expenditures incurred through FY 2020.

Upon receipt of the Board of Supervisors resolution,
PRTC will adopt its own resolution essentially saying
that upon receipt of a claim(s) with sufficient back-up
documentation for all claimed reimbursements, it will
transfer to Spotsylvania an amount up to the sum
stated on the locality’s resolution(s). The County’s
Budget staff is then responsible for making periodic
requests to PRTC for reimbursements of amounts not
to exceed the sum of resolutions approved by the
Board of Supervisors and by PRTC.

Summary:

This resolution is a formality through which the
County acknowledges that accumulated fuel tax
receipts are available for reimbursement to the County
for FY 2020 (or prior) expenditures, and that the



Financial Impact:

Staff Contacts:

Consequence of Denial/Inaction:

ATTACHMENTS:
File Name Description

Fuel Tax Resolution - Resolution
_FY 2020 - #l.doc ‘

County plans to make claim to a portion of those
accumulated receipts. The resolution may make
reference only to fuel tax receipts that have already
been collected. The $1,200,000 within this resolution
has already been collected and is being held by PRTC
for the County’s use.

This fuel tax revenue will fund a portion of
Transportation Fund expenditures incurred in FY 2020
(or prior).

Bonnie Jewell, Chief Financial Officer

Denial of this request would prevent staff from making
claims for accumulated fuel tax receipts as
reimbursement of transportation expenditures incurred
by the County. Additionally, the Transportation Fund
will have inadequate cash flow to support budgeted
and obligated expenditures.

Type

Resolution



At a public meeting of the Spotsylvania County Board of Supervisors held on December 10, 2019, on a
motion by seconded by and passed , the Board adopted the
following resolution:

RESOLUTION NO. 2019-

A RESOLUTION AUTHORIZING USE OF $1,200,000 OF FUEL TAX FUNDS FOR
VARIOUS FY 2020 & PRIOR TRANSPORTATION PURPOSES

WHEREAS, Spotsylvania County (“County”) is a member of the Potomac and Rappahannock
Transportation District (“District”), a transportation district created pursuant to the Transportation
District Act of 1964 (Code of Virginia, §33.2-1900, et seq.) which participates in the operation of
a rail commuter mass transportation system (Code of Virginia, §58.1-2295); and

WHEREAS, the Potomac and Rappahannock Transportation Commission (“PRTC”) is the
governing body of the District; and

WHEREAS, the Commonwealth of Virginia levies a 2.1 percent sales tax on the price charged by
a distributor for fuels sold to a retail dealer for retail sale in the District (§58.1-2295); and

WHEREAS, all taxes paid to the State Tax Commissioner, after subtraction of the direct costs of
administration by the Tax Department, are deposited in a special fund held by the District (Code
of Virginia §58.1-2299.20); and

WHEREAS, at the request of the member jurisdiction, revenue available from the fuels tax in
excess of the required payments to VRE and PRTC may be expended for any transportation
purpose (Code of Virginia, §58.1-2299.20); and

WHEREAS, the County planned as part of its FY 2020 budget to fund various transportation-
related activities including transportation-related staff positions and operating costs, FRED transit
operations, and debt service from previously issued transportation bonds; and

WHEREAS, the County desires to use a portion of the revenue from its fuel tax account for these
purposes;

NOW, THEREFORE, BE IT RESOLVED that the Spotsylvania County Board of Supervisors
does hereby request PRTC to budget and appropriate the following amounts for reimbursement to
Spotsylvania for a portion of its actual FY 2020 (and prior) transportation expenditures:

Transportation-related positions $175,000.00
Transportation operating costs $12,000.00
FRED bus service $295,000.00
Debt service on previous transportation bond issues' $718.000.00
Total $1,200,000.00

! Includes the 2006, 2009, 2012, 2013, 2014, 2015, 2016, 2018 and 2019 General Obligation bond issues.



BE IT FURTHER RESOLVED that the County Administrator is hereby authorized and directed
to submit to PRTC requests for reimbursement of expenses incurred by the County in connection
with the expenditures identified above.

(SEAL) A COPY TESTE:

Aimee R. Mann
Deputy Clerk to the Board of Supervisors
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Title: Potomac and Rappahannock Transportation
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Type: Action

Agenda Title:
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Financial Impact:
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Additional Background/Other Considerations:
Consequence of Denial/Inaction:

Talking Points:

ATTACHMENTS:
File Name Description

No Attachments Available

Potomac and Rappahannock Transportation
Commission (PRTC) Board Appointments

Mr. Skinner recommends the Board of Supervisors
appoint primary and alternate members to the PRTC
for 2020. Staff recommends the appointment of Gary
Skinner and Deborah Frazier as primary members and
David Ross and Tim McLaughlin as altered members.
The terms will commence January 1, 2020 and expire
December 31, 2020.

N/A

Mr. Skinner would like to appoint himself and
Deborah Frazier as primary members and David Ross
and Tim McLaughlin as alternate members to the
PRTC. The terms will commence January 1, 2020 and
expire December 31, 2020.

N/A

Niki Woodard, Assistant to County Administration
N/A

N/A

The Spotsylvania jurisdiction membership would not
be fulfilled.

N/A
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Talking Points:

ATTACHMENTS:
File Name

No Attachments Available

Description

VRE Operations Board Appointments

Mr. Skinner recommends the Board of supervisors
appoint Gary Skinner and Deborah Frazier to the
VRE Operations Board for 2020. Gary Skinner would
be the primary member and Deborah Frazier would be
the alternate member. Terms would commence
January 1, 2020 and expire December 31, 2020.

N/A

Mr. Skinner would like to appoint himself and
Deborah Frazier to the VRE Operations Board for
2020. Mr. Skinner would be the primary member and
Deborah Frazier would be the alternate member. Both
terms would commence January 1, 2020 and expire
December 31, 2020.

N/A

Niki Woodard, Assistant to County Administration
N/A

N/A

The participating and contributing Spotsylvania
membership would not be fulfilled.

N/A



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date:

Title:

December 10, 2019

Addition to The County’s Human Resources Policies
and Procedures Manual Related to Employees Elected
to the Board of Supervisors (Amendment 1)

Agenda Title:

Recommendation:

Non-Staff Name and Title of Presenters:

Summary:

Financial Impact:
Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

Talking Points:

ATTACHMENTS:

File Name Description

Addition to The County’s Human Resources Policies
and Procedures Manual Related to Employees Elected
to the Board of Supervisors (Amendment 1)

No recommendation.

n/a

The addition of this Section 8.24 (C) to and change
to newly identified Section 8.24 (D) of the County’s
Human Resources Policies and Procedures Manual
will require that any employee elected to the Board of
Supervisors resign his or her employment with the
County or be terminated prior to taking office.

n/a

Laurie Newman, Director Human Resources

Karl R. Holsten, County Attorney

n/a

The County’s Human Resources Policies and
Procedures Manual will remain as is and employees
elected to the Board of Supervisors will not be

required to resign their employment or be terminated
prior to taking office.

n/a

Type



Proposed Amendment 1- HR.pdf Prposed Amendment 1 Backup Material



Proposed Amendment 1

8.24 Political Activities

A

No employee may be deprived of the right to vote, to express opinions or to join in
any political organization provided, however, that such activities do not
interfere with job performance.

No employee shall be required to make a contribution of money, time or any other
thing of value to any political party, candidate or other political organization.

Employees may be candidates for political office, including membership on the

Spotsylvania County Board of Supervisors. However, in _order to protect the
efficiency, inteqrity, discipline, and morale of officers and employees of the County,
prior to taking office any employee elected to the Spotsylvania County Board of
Supervisors must resign from employment with the County or shall be released from
employment with the County.

Except as set out in Section 8.24(C) above, Aany employee who accepts an
appointment to or becomes a candidate for election to any federal, local or state
public office shall resign his or her position, unless prior to accepting the
appointment or becoming a candidate the employee shall:

1. Obtain an advisory opinion from the Commonwealth’s Attorney stating
that his or her off-duty candidacy or acceptance of the appointment and
continued status as an employee would not constitute a violation of the State
and Local Government Conflict of Interests Act, of the Code of Virginia,
Section 2.2- 3100 et seq.

2. Obtain an opinion from the employee’s department director which states
that the employee’s off-duty candidacy or acceptance of the appointment will
not have an adverse impact on the employee’s performance of County duties,
and that such off-duty candidacy or appointment will not have an adverse
impact on the ability of the employee’s co-workers to perform their
public duties. Before rendering such opinion, the department director shall
confer with the employee’s immediate supervisors and the County
Administrator.

Any employee who desires to become a candidate for public elective office but is
unable to obtain the opinions described above may be permitted, in the discretion of
the department director, to be absent from his or her duties as an employee by being
placed on leave, without pay, during the period of such candidacy. Any employee
who is elected or appointed to a public office as described herein and is unable to
obtain the opinions described above shall resign his or her County position before
assuming office.



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date:

Title:

December 10, 2019

Proposed Addition to the County’s Human
Resources Policies and Procedures Manual Related to
the Application of Section 8.24 (C) Which Requires
Employees Elected to the Board of Supervisors
Resign or Be Terminated (Amendment 2)

Agenda Title:

Recommendation:

Non-Staff Name and Title of Presenters:

Summary:

Financial Impact:
Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Proposed Addition to the County’s Human
Resources Policies and Procedures Manual Related to
the Application of Section 8.24 (C) Which Requires
Employees Elected to the Board of Supervisors
Resign or Be Terminated (Amendment 2)

No recommendation.

n/a

The addition of this portion of Section 8.24 (C)
(Amendment 2) to the County’s Human Resources
Policies and Procedures Manual will require that the
preceding portion of Section 8.24 (C) (Amendment
1), requiring employees elected to the Board of
Supervisors to resign their employment or be released
of their employment prior to taking office, not be
applied to any employee currently a member of the
Board of Supervisors as of December 10, 2019 for as
long as that employee continues to hold office.
Should any such employee no longer hold office after
December 10, 2019, the preceding portion of Section
8.24 (C)(Amendment 1) would apply to said

employee.

n/a
Laurie Newman, Human Resources Director
Karl R. Holsten, County Attorney

n/a



Consequence of Denial/Inaction:

Talking Points:

ATTACHMENTS:
File Name
Proposed Amendment 2.pdf

Description

Should this proposed Section o0f8.24 (C)
(Amendment 2) not be adopted but the preceding
portion of Section8.24 (C)(Amendment 1) be
adopted, any employee currently on the Board of
Supervisors would not be required to resign or be
terminated; however, said employee would be required
to resign or be terminated upon subsequent election
for a new term. If the preceding portion of Section
8.24 (C) (Amendment 1) and this addition to Section
8.24 (C) (Amendment 2) are both not adopted, the
County’s Human Resources Policies and Procedures
Manual will remain as it is.

Type

Propsed Amendment 2 Backup Material



Proposed Amendment 2

8.24 Political Activities

A

No employee may be deprived of the right to vote, to express opinions or to join in
any political organization provided, however, that such activities do not interfere
with job performance.

No employee shall be required to make a contribution of money, time or any other
thing of value to any political party, candidate or other political organization.

Employees may be candidates for political office, including membership on the
Spotsylvania County Board of Supervisors. However, in order to protect the
efficiency, integrity, discipline, and morale of officers and employees of the County,
prior to taking office any employee elected to the Spotsylvania County Board of
Supervisors must resign from employment with the County or shall be released from
employment with the County. This provision shall take effect on December 10,
2019, and shall therefore not apply retroactively to any employee serving as a
member of the Board of Supervisors as of that date. This provision shall not apply
prospectively to any such employee so long as the employee continually serves in
that office; however, should any such employee at any point not continue in that
office, this provision shall apply to the employee.

Except as set out in Section 8.24(C) above, any employee who accepts an
appointment to or becomes a candidate for election to any federal, local or state
public office shall resign his or her position, unless prior to accepting the
appointment or becoming a candidate the employee shall:

1. Obtain an advisory opinion from the Commonwealth’s Attorney stating
that his or her off-duty candidacy or acceptance of the appointment and
continued status as an employee would not constitute a violation of the State
and Local Government Conflict of Interests Act, of the Code of Virginia,
Section 2.2- 3100 et seq.

2. Obtain an opinion from the employee’s department director which states
that the employee’s off-duty candidacy or acceptance of the appointment will
not have an adverse impact on the employee’s performance of County duties,
and that such off-duty candidacy or appointment will not have an adverse
impact on the ability of the employee’s co-workers to perform their
public duties. Before rendering such opinion, the department director shall
confer with the employee’s immediate supervisors and the County
Administrator.

Any employee who desires to become a candidate for public elective office but is



Proposed Amendment 2

unable to obtain the opinions described above may be permitted, in the discretion of
the department director, to be absent from his or her duties as an employee by being
placed on leave, without pay, during the period of such candidacy. Any employee
who is elected or appointed to a public office as described herein and is unable to
obtain the opinions described above shall resign his or her County position before
assuming office.



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date:

Title:

December 10, 2019

Proposed Addition to the County’s Human
Resources Policies and Procedures Manual
Prohibiting Employment of Members of the Board of
Supervisors and Prohibiting the Employment of
Former Members of the Board of Supervisors for
One Year After Leaving Office (Amendment 3)

Agenda Title:

Recommendation:

Non-Staff Name and Title of Presenters:

Summary:

Financial Impact:
Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

Proposed Addition to the County’s Human
Resources Policies and Procedures Manual
Prohibiting Employment of Members of the Board of
Supervisors and Prohibiting the Employment of
Former Members of the Board of Supervisors for
One Year After Leaving Office (Amendment 3)

No recommendation.
n/a

The addition of this Section 5.23 (A) (Amendment 3)
to the County’s Human Resources Policies and
Procedures Manual will prohibit Members of the
Board of Supervisors from being employed by the
County and prohibit former Members of the Board of
Supervisors from being employed by the County for
one year after leaving office.

n/a

Laurie Newman, Human Resources Director

Karl Holsten, County Attorney

n/a

The County’s Human Resources Policies and
Procedures Manual will remain as is and current and
former Members of the Board of Supervisors would

not be prohibited by County human resources policy
at any time from being employed by the County.



Talking Points: n/a

ATTACHMENTS:
File Name Description Type
Proposed Amendment 3.pdf Proposed Amendment 3 Backup Material



Proposed Amendment 3

5.23 Employment of Current Board Members Prohibited and Application Thereof;
Employment of Former Board Members Prohibited for One Year and Application Thereof

A. In order to protect the efficiency, integrity, discipline, and morale of officers and
employees of the County, applications for employment shall not be accepted from any
member of the Spotsylvania County Board of Supervisors and shall not be accepted
from any former member of the Spotsylvania County Board of Supervisors for one
year after the member has left that office; and in any event no member of the
Spotsylvania County Board of Supervisors shall be eligible for employment by the
County and no former member of the Spotsylvania County Board of Supervisors shall
be eligible for employment by the County for a period of one year after leaving that
office.




Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019

Proposed Addition to the County’s Human
Resources Policies and Procedures Manual Related to
the Application of Section 5.23 (A) Which Prohibits
Members of the Board of Supervisors from Being
Employed by the County and Prohibiting the
Employment of Former Members of the Board of
Supervisors for One Year After Leaving Office
(Amendment 4)

Title:

Proposed Addition to the County’s Human
Resources Policies and Procedures Manual Related to
the Application of Section 5.23 (A) Which Prohibits
Members of the Board of Supervisors from Being
Employed by the County and Prohibiting the
Employment of Former Members of the Board of
Supervisors for One Year After Leaving Office

Agenda Title:

(Amendment 4)
Recommendation: No Recommendation.
Non-Staff Name and Title of Presenters: n/a

The addition of this portion Section5.23 (A)
(Amendment 4) to the County’s Human Resources
Policies and Procedures Manual will require that 5.25
(A) (Amendment 3), prohibiting Members of the
Board of Supervisors from being employed by the
County and prohibiting former Members of the Board
of Supervisors from being employed by the County
for one year after leaving office, not be applied to any

Summary: employee currently a member of the Board of
Supervisors as of December 10, 2019 for as long as
that employee continues to hold office. Should any
such employee no longer hold office after December
10, 2019, Section 5.23 (A) (Amendment 3) would not
be applied so as to require the employee to resign his
or her employment duesolely to the one-year
prohibition stated therein.



Financial Impact:
Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

Talking Points:

ATTACHMENTS:
File Name Description

n/a

Laurie Newman, Human Resources Director
Karl Holsten, County Attorney

n/a

Should this proposed Section 5.23 (A) (Amendment
4) not be adopted but Section 5.23 (A) (Amendment
3) be adopted, any employee currently on the Board
of Supervisors would be required to resign or be
terminated as the employee would no longer be eligible
for employment. If Section 5.23 (A) (Amendment 3)
and this Section 5.23 (A) (Amendment 4) are both not
adopted, the County’s Human Resources Policies and
Procedures Manual will remain as it is.

n/a

Type

Proposed Amendment 4.pdf Proposed Amendment 4 Backup Material



Propgsed Amendment 4

5.23 Employment of Current Board Members Prohibited and Application Thereof;
Employment of Former Board Members Prohibited for One Year and Application Thereof

A

In order to protect the efficiency, integrity, discipline, and morale of officers and
employees of the County, applications for employment shall not be accepted from any
member of the Spotsylvania County Board of Supervisors and shall not be accepted from
any former member of the Spotsylvania County Board of Supervisors for one year after
the member has left that office; and in any event no member of the Spotsylvania County
Board of Supervisors shall be eligible for employment by the County and no former
member of the Spotsylvania County Board of Supervisors shall be eligible for
employment by the County for a period of one year after leaving that office. This
provision shall take effect on December 10, 2019, and shall therefore not apply
retroactively to any employee currently serving on the Spotsylvania County Board of
Supervisors as of that date. This provision shall not apply prospectively to any such
employee so long as the employee continually serves in that office; however, should any
such employee at any point not continue in that office, this provision shall not be applied
to the employee so as to require the employee to resign his or her employment due solely
to the one-year prohibition stated herein.




Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date:

Title:

December 10, 2019

Addition to The County’s Human Resources Policies
and Procedures Manual Related to the Application of
Proposed Sections 5.23 (A) and 8.24 (C)
(Amendment 5)

Agenda Title:

Recommendation:

Non-Staff Name and Title of Presenters:

Summary:

Financial Impact:
Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Addition to The County’s Human Resources Policies
and Procedures Manual Related to the Application of
Proposed Sections 5.23 (A) and 8.24 (C)
(Amendment 5)

No Recommendation.
n/a

The addition of this Section 5.23 (B) (Amendment 5)
to the County’s Human Resources Policies and
Procedures Manual will require that no portion of
proposed Sections 5.23 (A) and 824 (C)
(Amendments 1 through 4) be interpreted to prohibit
the appointment of any current or former Member of
the Board of Supervisors to any advisory body of the
County for which they are otherwise eligible.

n/a
Laurie Newman, Human Resources Director
Karl Holsten, County Attorney

This should only be considered if any of the preceding
proposed Sections 5.23 (A) or 8.24 (C) (Amendments
1 through 4) are adopted. Otherwise, this proposed
amendment would have no application.

Should proposed Section 5.23 (A) or 824 (C)
(Amendments 1 through 4) be adopted, there may be
confusion regarding appointments which carry
remuneration or a stipend. Should proposed Sections



Consequence of Denial/Inaction: 5.23 (A) or 8.24 (C) (Amendments 1 through 4) not
be adopted, the County’s Human Resources Policies
and Procedures Manual will remain as it is.

Talking Points: n/a

ATTACHMENTS:
File Name Description Type
Proposed Amendment 5.pdf Proposed Amendment 5 Backup Material



Proposed Amendment 5

5.23 Employment of Current Board Members Prohibited and Application Thereof;
Employment of Former Board Members Prohibited for One Year and Application Thereof

A

In order to protect the efficiency, integrity, discipline, and morale of officers and
employees of the County, applications for employment shall not be accepted from any
member of the Spotsylvania County Board of Supervisors and shall not be accepted from
any former member of the Spotsylvania County Board of Supervisors for one year after
the member has left that office; and in any event no member of the Spotsylvania County
Board of Supervisors shall be eligible for employment by the County and no former
member of the Spotsylvania County Board of Supervisors shall be eligible for
employment by the County for a period of one year after leaving that office. This
provision shall take effect on August 13, 2019, and shall therefore not apply retroactively
to any employee currently serving on the Spotsylvania County Board of Supervisors as
of that date. This provision shall not apply prospectively to any such employee so long
as the employee continually serves in that office; however, should any such employee at
any point not continue in that office, this provision shall not be applied to the employee
so as to require the employee to resign his or her employment due solely to the one-year
prohibition stated herein.

Nothing in Sections 5.23 (A) or 8.24 (C) shall prohibit any member or former member

of the Board of Supervisors or any employee or former employee of the County from
being appointed to any advisory body of the County for which they are otherwise
eligible, reqgardless of whether any remuneration or stipend is provided.




Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date:

Title:

December 10, 2019

Cooperative Agreements between Spotsylvania
County and Constitutional Officers

Agenda Title:

Recommendation:

Non-Staff Name and Title of Presenters:

Summary:

Financial Impact:

Cooperative Agreements between Spotsylvania
County and Constitutional Officers

Approve.
n/a

Attached are the cooperative agreements between
Spotsylvania County and the Treasurer,
Commissioner of Revenue, Sheriff and
Commonwealth Attorney.

n/a

Staff Contacts: Ed Petrovitch, County Administrator
Legal Counsel: Karl Holsten, County Attorney
Additional Background/Other Considerations:  n/a

Talking Points: n/a

ATTACHMENTS:

File Name Description Type
f"l(")roeg:ﬁgzle)_d?gr eement_2020_- Agreement with Treasurer Agreement
Copperuive Agsemert 2020 Agrotent ith Commisinsr o g
Cooperative Agreement 2020 -  Agreement with Commonwealth Agreement

_Commonwealths_Attorney.pdf  Attorney
Cooperative Agreement 2020 -

_ Sheriff.pdf Agreement with Sheriff Backup Material



COOPERATIVE AGREEMENT
BETWEEN THE
BOARD OF SUPERVISORS
AND THE
TREASURER
OF
SPOTSYLVANIA COUNTY, VIRGINIA

THIS COOPERATIVE AGREEMENT, effective as of January 1, 2020 is between the
Treasurer and the Board of Supervisors of the County of Spotsylvania.

ARTICLE 1 - SCOPE OF AGREEMENT

This Agreement extends coverage of the County Personnel Policies and Procedures Manual
("the Personnel Manual") to all employees and deputies of the Office of the Treasurer, except for the
Treasurer himself. This Agreement recognizes that employees and deputies of the Treasurer and
other County employees serve all residents of Spotsylvania County. Therefore, this Agreement seeks
to establish a uniform personnel system so that the Treasurer's employees and deputies will have the
same rights and benefits and will be subject to the same procedures and regulations as other County
employees, except as provided herein.

This Agreement is established in accordance with State laws and under paragraph 1.5,
Chapter 1 of the Personnel Manual; however, advertising for position vacancies shall be consistent
with Virginia Code Section 15.2-1604,

Employees and deputies will be subject to the County's personnel policies and regulations,
except that any decision during the grievance procedure, including, without limitation, the decision
of any grievance panel convened to review the disciplining or termination of any employee or deputy
of the Treasurer, shall be advisory only and not binding upon the Treasurer and except further that in
termination or retaliation cases, an administrative hearing officer shall not be appointed as the third
panel member as provided in paragraph 20.13(A)(4) of the Personnel Manual, such member to be
chosen instead as provided in paragraphs 20.13(AX1), (2) and (3) of the Personnel Manual, The
Treasurer shall have all authority as designated by the Personnel Manual for a Department Director.,

An employee or deputy in a Compensation Board funded position is entitled to receive a
salary adjustment consistent with the Compensation Board. However, the County reserves the right
not to grant a COLA, merit increase, or any other form of compensation received by general County
employees if such an increase would provide compensation greater than that received by general
County employees. This is an endeavor to maintain parity among County and Compensation Board
funded positions as it pertains to general employee compensation,

Nothing in this Agreement shall be interpreted to infringe upon the authority of the Treasurer
to retain control over the operations of his office, including, without limitation, the authority to:



(1)  Direct the work of his employees and deputies; and
(2)  Hire, promote, transfer or appoint employees and deputies; and

(3)  Discipline, suspend, demote, dismiss or terminate the appointment of any employee
or deputy.

Such authority shall be exercised by the Treasurer; however, the procedures shall be in
accordance with the Personnel Manual. In addition, the Treasurer's authority pursuant to Virginia
Code Section 15.2-1603 to terminate the appointment of a deputy is not intended to be infringed by
this Agreement.

ARTICLY 11 - TIME OF PERFORMANCE

This Agreement shall commence as of January 1, 2020, and is effective until the
Constitutional Officer's term in office expires on December 31, 2023,

ARTICLE 11 - LAWS, PERMITS AND RESTRICTIONS

This Agreement shall be governed in all respects, whether as to validity, construction,
capacity or performance by the laws of the Commonwealth of Virginia.

ARTICLE 1V - TERMINATION

(1)  This Agreement may be canceled by either party by giving sixty (60) days written
notice to the other, or

{2)  This Agreement shall be suspended in the event the court or State, or governments fail
to appropriate or aliocate funds for the purpose of continuation of this Agreement, or

(3)  In the event of breach by either party to this Agreement, the other party may give
written notice to the party deemed to be in breach specifying the manner in which the Agreement has
been breached, If such notice of breach is given, the party sending the notice may suspend
performance of any or all of its corresponding obligations under this Agreement, and if the party
receiving the notice has not substantially corrected the breach within thirty (30) days of receipt of the
written notice, the party sending the notice shall have the right to terminate this Agreement.

ARTICLE V - PERSONNEL RECORDS AND REPORTS

The Department of Human Resources shall maintain the official written records of all
employment actions for employees or deputies of the Treasurer. Records and forms will be submitted
in accordance with procedures outlined by the County Administrator and/or stated in the Personnel
Manual,



ARTICLE VI - ADDITIONAL BENEFITS

The Board of Supervisors agrees to increase the Treasurer’s salary by the greater of either: (1)
an amount delineated as a result of a Commonwealth mandated salary increase; or, (2) in accordance
with both cost of living increases, if any, and merit increases, if any, granted to qualifying County
employees. Cost of living increases shall become effective on the same date County employees
receive said increases. Merit increases shall become effective on January 1% of each year. In addition,
the County agrees to provide a five thousand and 00/00 dollar ($5,000.00) supplement to the
Treasurer’s salary. In addition, the Treasurer shall be entitled to payment of health insurance
premiums upon retirement to the same extent as County employees generally.

Witness the following signatures and seals:

%QJUL{ V } < /QD?; JJ&\H

LARRY K. JRITCHETT, TREASURER
OF SPOTSYLVANIA COUNTY

BOARD OF SUPERVISORS OF
SPOTSYLVANIA COUNTY

BY:

BOARD OF SUPERVISORS, CHAIR

APPROVED AS TO FORM:

zﬁm{‘
KARL R. STEN

COUNTY ATTORNEY




COOPERATIVE AGREEMENT
' BETWEEN THE
BOARD OF SUPERVISORS
AND THE
COMMISSIONER OF REVENUE
- OF -- '
SPOTSYILVANIA COUNTY, VIRGINIA

- THIS COOPERATIVE AGREEMENT, effective as of January 1, 2020 is between the
Commissioner of the Revenue and the Board of Supervisors of the County of Spotsylvania.

ARTICLE I - SCOPE OF AGREEMENT

This Agreement extends coverage of the County Personnel Policies and Procedures Manual
(the "Personnel Manual") to all employees and deputies of the Office of the Commissioner of the
Revenue, except for the Commissioner of Revenue herself: This Agreement. recognizes that
employees and deputies of the Commissioner of the Revenue and other County employees serve all
residents of Spotsylvania County. Therefore, this Agreement seeks to establish a uniform personnel
system so that the Commissioner of the Revenue's employees and deputies will have the same rights
and benefits and will be subject to the same procedures and regulations as other County employees,
except as provided herein,

This Agreement is established in accordance with State laws and under paragraph 1.5,
Chapter 1 of the Personnel Manual; however, advcrtlslng for position vacancies shall be consistent
with Virginia Code Section 15.2-1604.

Employees and deputies will be subject to the County's personnel policies and regulations,
except that any decision during the grievance procedure, including, without limitation, the decision
ofany grievance panel convened to review the disciplining or termination of any employee or deputy
of the Commissioner of the Revenue, shall be advisory only and not binding upon the Commissioner
of the Revenue, and exceft further that in termination or retaliation cases, an administrative hearing
officer shall not be appointed as the third panel member as provided in paragraph 20.13(A)(4) of the
Personnel Manual, such member to be chosen instead as provided in paragraphs 20.13(A)(1), (2) and
(3) of the Personnel Manual. The Commissioner of the Revenue shall have all authority as
designated by the Personnel Manual for a Department Director. -

An employee or deputy in a Compensation Board funded position is entitled to receive a
salary adjustment consistent with the Compensation Board. However, the County reserves the right
not to grant a COLA, merit increase, or any other form of compensation received by general County
employees if such an increase would provide compensation greater than that received by general
County employees. This is an endeavor to maintain parity among County and Compensation Board
funded positions as it pertains to general employee compensation. ‘ '



Nothing in this Agreement shall be interpreted to infringe upon the authority of the
Commissioner of the Revenue to retain control over the operations of her office, including, without

limitation, the authority to:

(1) . Direct the work of her employees and deputies; and
(2)  Hire, promote, transfer or appoint employees and deputies; and
(3)  Discipline, suspend, demote, dismiss or terminate the appointment of any employee

or deputy.

Such authority shall be exercised by the Commissioner of the Revenue; however, the
procedures shall be in accordance with the Personnel Manual. In addition, the Commissioner of the
Revenue's authority pursuant to Virginia Code Section 15.2-1603 to terminate the appointment of a
deputy is not intended to be infringed by this Agreement.

ARTICLE II - TIME OF PERFORMANCE

This Agreement shall commence as of January 1, 2020, and is effective’ until the
Constitutional Officer's term in office expires on December 31, 2023, '

ARTICLE ITI - LAWS, PERMITS AND RESTRICTIONS

This Agreement shall be governed in all respects, whether as to validity, construction,
capacity or performance by the laws of the Commonwealth of Virginia.

ARTICLE IV - TERMINATION

(1)  This Agreement may be canceled by either party by giving sixty (60) days written
notice to the other, or ' : .

(2)  ThisA gréement shall be suspended in the event the court or State, or governments fail
to appropriate or allocate funds for the purpose of continuation of this Agreement, or

(3)  In the event of breach by either party to this Agreement, the other party may give
written notice to the party deemed to be in breach specifying the manner in which the Agreement has
been breached. If such notice of breach is given, the party sending the notice may suspend
performance of any or all of its corresponding obligations under this Agreement, and if the party
receiving the notice has not substantially corrected the breach within thirty (30) days of receipt of the
written notice, the party sending the notice shall have the right to terminate this Agreement.

' ARTICLE V - PERSONNEL RECORDS AND REPORTS

The D‘epartment of Human Resources shall maintain the official written records of all
employment actions for employees and deputies of the Commissioner of the Revenue. Records and



forms will be submitted in accordance with procedures outlined by the County Administrator and/or
stated in the Personnel Manual.

ARTICLE VI - ADDITIONAL BENEFITS

The Board of Supervisors agrees to increase the Commissioner of the Revenue’s salary by the
greater of either: (1) an amount delineated as a result of a Commonwealth mandated salary increase;
or, (2) in accordance with both cost of living increases, if any, and merit increases, if any, granted to
qualifying County employees. Cost of living increases shall become effective on the same date
County employees receive said increases. Merit increases shall become effective on January 1° of
each year. In addition, the County agrees to provide a five thousand and 00/00 dollar ($5,000.00)
supplement to the Commissioner of the Revenue’s salary. In addition, the Commissioner of Revenue
shall be entitled to payment of health insurance premiums upon retirement to the same extent as
County employees generally.

Witness the following signatures and seals:

DEBORAH F. WILLIAMS
COMMISSIONER OF THE REVENUE
SPOTSYLVANIA COUNTY

BOARD OF SUPERVISORS OF
SPOTSYLVANIA COUNTY

BY:

BOARD OF SUPERVISORS, CHAIR

APPROVED AS TO FORM:

e —

KARL R. HOLSTEN
COUNTY ATTORNEY




COOPERATIVE AGREEMENT
BETWEEN THE
BOARD OF SUPERVISORS
AND THE
COMMONWEALTH'S ATTORNEY
OF
SPOTSYLVANIA COUNTY, VIRGINIA

THIS COOPERATIVE AGREEMENT, effective as of January 1, 2020 is between the
Commonwealth's Attorney and the Board of Supervisors of the County of Spotsylvania.

ARTICLE I - SCOPE OF AGREEMENT

This Agreement extends coverage of the County Personnel Policies and Procedures Manual
(the "Personnel Manual") to all employees and deputies of the Office of the Commonwealth's
Attorney except for the Commonwealth's Attorney himself. This Agreement recognizes that
employees and deputies of the Commonwealth's Attorney and other County employees serve all
residents of Spotsylvania County. Therefore, this Agreement seeks to establish a uniform personnel
system so that the Commonwealth's Attorney's employees and deputies will have the same rights and
benefits and will be subject to the same procedures and regulations as other County employees,
except as provided herein.,

This Agreement is established in accordance with State laws and under paragraph 1.5,
Chapter | of the Personnel Manual; however, advertising for position vacancies shall be consistent
with Virginia Code Section 15.2-1604.

The Commonwealth's Attorney, a constitutional officer, will retain control over the
operations of the Office of the Commonwealth's Attorney, with the understanding that the employees
and deputies will be subject to the County's Personnel Manual, to include the grievance procedures,
except that any decision during the grievance procedure, including, without limitation, the decision
of any grievance panel convened to review the disciplining or termination of any employee or deputy
of the Commonwealth's Aftorney, shall be advisory only and not binding upon the Commonwealth's
Attorney, and except further that in termination or retaliation cases, an administrative hearing officer
shall not be appointed as the third panel member as provided in paragraph 20.13(A)(4) of the
Personnel Manual, such member to be chosen instead as provided in paragraphs 20.13(A)(1), (2) and
(3) of the Personnel Manual. Any such grievance panel recommendation shall be subject to review
for conformance with written policy by the County Administrator or designee, which review shall be
advisory to the Commonwealth's Attorney. It is further understood that the Commonwealth's
Attorney shall have all authority as designated by the Personnel Manual for a Department Director.
Notwithstanding the foregoing, it is further understood that all employees and deputies of the office
ofthe Commonwealth’s Attorney serve at the will and pleasure of the Commonwealth’s Attorney, a
constitutional law enforcement officer, and in addition to being subject to discharge at will at any
time, are therefore, subject to re-appointment every four years after each election. Virginia Code



Section 15.2-1632; 15,2-1630; Virginia Constitution Article VII, Section 4. Furthermore, in order to
maintain the Commonwealth’s Attorney’s necessary independence as a constitutional law-
enforcement officer, he shall retain sole authority in hiring decisions.

An employee or deputy in a Compensation Board funded position is entitled to receive a
salary adjustment consistent with the Compensation Board. However, the County reserves the right
not to grant a COLA, merit increase, or any other form of compensation received by general County
employees if such an increase would provide compensation greater than that received by general
County employees. This is an endeavor to maintain parity among County and Compensation Board
funded positions as it pertains to general employee compensation.

ARTICLE II - TIME OF PERFORMANCE

This Agreement shall commence as of January 1, 2020, and is effective until the
Constitutional Officer's term in office expires on December 31, 2023,

ARTICLE 111 - LAWS, PERMITS AND RESTRICTIONS

This Agreement shall be governed in all respects, whether as to validity, construction,
capacity or performance by the laws of the Commonwealth of Virginia.

ARTICLE IV - TERMINATION

(1 This Agreement may be canceled by either party by giving sixty (60) days written
noftice to the other, or

(2)  This Agreement shall be suspended in the event the court or State, or governments fail
to appropriate or allocate funds for the purpose of continuation of this Agreement, or

(3) In the event of breach by either party to this Agreement, the other party may give
written notice to the party deemed to be in breach specifying the manner in which the Agreement has
been breached. If such notice of breach is given, the party sending the notice may suspend
performance of any or all of its corresponding obligations under this Agreement, and if the party
receiving the notice has not substantially corrected the breach within thirty (30) days of receipt of the
written notice, the party sending the notice shall have the right to terminate this Agreement.

ARTICLE V - PERSONNEL RECORDS AND REPORTS

The Department of Human Resources shall maintain the official written records of all
employment actions for employees and deputies of the Commonwealth's Attorney's office. Records
and forms will be submitted in accordance with procedures outlined by the County Administrator
and/or stated in the Personnel Manual.



ARTICLE VI — ADDITIONAL BENEFITS

The Board of Supervisors agrees to increase the Commonwealth Attorney’s salary by the
greater of either: (1) an amount delineated as a result of a Commonwealth mandated salary increase;
or, (2) in accordance with both cost of living increases, if any, and merit increases, if any, granted to
qualifying County employees. Cost of living increases shall become effective on the same date
County employees receive said increases. Merit increases shall become effective on January 1% of
each year. In addition, the County agrees to provide a five thousand and 00/00 dollar ($5,000.00)
supplement to the Commonwealth Attorney’s salary. In addition, the Commonwealth’s Attorney
shall be entitled to payment of health insurance premiums upon retirement to the same extent as

County employees generally.

TRAV SD BIRD
COMMONWEALTH S ATTORNEY

Witness the following signatures and seals

BOARD OF SUPERVISORS OF
SPOTSYLVANIA COUNTY

BY:

BOARD OF SUPERVISORS, CHAIR

APPROVED AS TO FORM:

za

KARL R. HOESTEN
COUNTY ATTORNEY




COOPERATIVE AGREEMENT
BETWEEN THE
BOARD OF SUPERVISORS
AND THE
SHERIFF
or
SPOTSYLVANIA COUNTY, VIRGINIA

THIS COOPERATIVE AGREEMENT, effective as of January 1, 2020, is between the
Sheriff and the Board of Supervisors of the County of Spotsylvania,

ARTICLE | - SCOPE OF AGREEMENT

This Agreement extends coverage of the County Petsonnel Policies and Procedures Manual
(the "Personnel Manual") to all employees and deputies of the Office of the Sheriff except for the
Sheriff himself. This Agteement recognizes that employees and deputies of the Sheriff and other
County employees serve all residents of Spotsylvania County. Thetefore, this Agreement seeks to
establish a uniform human resource system so that the Sheriff's employees and deputies will have the
same rights and benefits and will be subject to the same procedures and regulations as other County
employees, except as provided hetein.

This Agreement is established in accordance with State laws and under paragraph 1.5,
Chapter 1 of the Personnel Manual; however, advertising for position vacancies shall be consistent
with Virginia Code Section 15.2-1604.

It is the intent of the parties to this Agreement that the Sheriff, a constitutional officer, will
retaln control over the operations of the Office of the Sheriff, with the understanding that the
employees and deputies will be subject to the County's Personnel Manual, except (i) that any
decision during the grievance procedure, including, without limitation, the decision of any grievance
panel convened to review the diseiplining or termination of any employee of the Sheriff, shall be
advisory only and not binding on the Sheriff, (ii) that in employee termination or retaliation cases, an
administrative hearing ofticer shall not be appointed as the third panel member as provided in
paragraph 20.13(A)(4) of the Personnel Manual, such member to be chosen instead as provided in
paragraphs 20.13(A)(1), (2) and (3) of the Personnel Manual and (iii) that deputies and civilian
employees shall have no access to the County grievance procedure, Rather, deputies and civilian
employees shall use & grievance procedure promulgated by general order of the Sheriff, which
procedure substantially conforms to the County grievance procedure with the following exceptions: -
the final step of the grievance procedure shall be advisory only and non-binding on the Sheriff, and
the panel shall consist of deputies or employees of the Office of the Sheriff. Any grievance panel
recommendation shall be subject to review for conformance with written policy by the County
Administrator or desighce, which review shall be advisory to the Sheriff, These exceptions are made
go that this Agreement conforms with the provisions of Virginia Code Section 15,2-1603 and does
not abrogate the Sherift's full authority to direct and to control his deputies and civilian employees to



remove them from appointinent. It is further understood that the Sheriff shall have all authority as
designated by the Personnel Manual for a Department Director, Furthermore, in order to maintain the
Sheriff’s necessary independence as a constitutional officer, he will retain sole authority in hiring
decisions.

An employee ol deputy in a Compensation Board funded position is entitled to receive a
salary adjustment consistent with the Compensation Board. However, the County reserves the right
not to grant a COLA, metit increase, or any other form of compensation received by general County
employees if such an increase would provide compensation greater than that received by general
County employess, This is an endeavor to maintain parity among County and Compensation Board
funded positions as it pertains to general employee compensation.

ARTICLE IT - TIME OF PERFORMANCE

This Agreement shall commence as of fanuary 1, 2020, and is effective until the
Constitutiona! Officet's term in office expires on December 31, 2023,

ARTICLE III - LAWS, PERMITS AND RESTRICTIONS

This Agreement shall be governed in all respects, whether as to validity, construction,
capacity or performance by the laws of the Commonwealth of Virginia.

ARTICLE IV » TERMINATION

(1) This Agreement may be canceled by cither party by giving sixty (60) days written
notice to the other, or

(2)  'This Agreement shall be suspended in the event the court or State, or governments fail
to appropriate or allocate funds for the purpose of continuation of this Agreement, or

{3)  Inthe event of breach by either party to this Agreement, the ather party may give
written notice to the party deemed to be In breach specifying the manner in which the Agreement has
been breached, If such notice of breach is given, the patty sending the notice may suspend
performance of any or all of its corresponding obligations under this Agreement, and if the party
receiving the notice has not substantially corrected the breach within thirty (30) days of receipt of the
written notice, the party sending the notice shall have the right to terminate this Agreement.

ARTICLE Y - PERSONNEL COUNTY RECORDS AND REPORTS

The Department of Human Resources shall maintain the official written records of all
employment actions for employees and deputies of the Sheriffs office, Records and forms will be
submitted in accordance with procedures outlined by the County Administrator and/or stated in the
Personnel Manual,



This Article shall not be interpreted and is not intended to include the internal affairs files,
investigative records, records containing personal information, records containing information
submitted to the Sheriff or his deputies in confidence, and records neither permitted nor required by
law to be released to the public. Such records shall be solely maintained in the Office of the Sheriff
pursuant to Virginia Code Section 15.2-1722 and shall not be accessible to any persons, except the
Sheriff or his designee.

ARTICLE VI— ADDITIONAL BENEFITS

The Board of Supervisars agrees to increase the Sheriff’s salary by the greater of either: (1)
an amount delineated as a result of a Commonwealth mandated salary increase; or, (2) in accordance
with both cost of living increases, if any, and merit increases, if any, granted to qualifying County
employees. Cost of living increases shall become effective on the same date County employees
receive said increases. Merit increases shall become effective on January 1% of each year. In addition,
the County agrees to provide a five thousand and 00/00 dollar ($5,000.00) supplement to the
Sheriff’s salary and an additional ten thousand and 00/00 dollar ($10,000.00) for managing the
Animal Control Department. In addition, the Sheriff shall be entitled to payment of health insurance
premiums upon retirement to the same extent as County employees generally.

Witness the following signatures and seals: / \
P

Al oo,

OGER HARRIS, SHERIFF OF
SPOTSYLVANIA COUNTY

#

BOARD OF SUPERVISORS OF
SPOTSYLVANIA COUNTY

. BY:

BOARD OF SUPERVISORS, CHAIR

APPROVED AS TO FORM:

L7078

KARL R. HOLSTEN
COUNTY ATTORNEY




Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019

Title: VDOT Report

Agenda Title: VDOT Report

Recommendation: n/a

Summary: The VDOT report is forth coming.
Financial Impact: n/a

Staff Contacts: Ed Petrovitch, County Administrator

Additional Background/Other Considerations:  n/a

Consequence of Denial/Inaction: n/a

ATTACHMENTS:

File Name Description Type
VDOT_Listing Nov 2019.doc VDOT Report Backup Material

VDOT _Spotsylvania BoS Presentation December 2019.pptx VDOT Presentation Presentation



Requests of VDOT by the
Spotsylvania County Board of Supervisors
November 2019

Board Member Name: David Ross- Courtland District

e Mr. Ross would like VDOT to check the stop light synchronization Route 3 East
and West, from 195 exits to Spotswood Furnace Road, as he has had recent
back-up delays due to stoplights. A synchronization was conducted in 2018. If
any specific intersections are acting irregular let us know so we can check
the detection equipment. “Supervisor Ross indicated the intersection of
Route 3 and Carl D. Silver, as well as, Route 3 and Bragg. These are on
schedule to be looked at.”

Board Member Name: Tim McLaughlin — Chancellor District

¢ Resident requested VDOT to improve their asphalt mix to increase service life;

Any increase in Plant Mix would result in a more money taken from our
limited pavement budget. This would mean less lane miles would be paved
and lead to deterioration of more roads.

¢ Resident requested VDOT to review the ditch depth on Route 621 and Route 3;
Ditch is scheduled to be repaired before the end of the calendar year.

e Mr. McLaughlin would also like VDOT to check the light synchronization along
Route 3, Ely’s Ford area.

Equipment is scheduled to be inspected.

Spotsylvania County Board of Supervisors, Requests of VDOT, November 12, 2019 1



\DOT

Virginia Department of Transportation

FREDERICKSBURG RESIDENCY BOARD UPDATE

I December 10, 2019



Work Order Overview (01/01/19 to 12/5/19)

Work Orders by AHQ

Post Oak s 948
Massaponax IS 1362
Chancellor s 970

3280
Combined I

Top 5 Work Order Types

Pavement r 968
Vegetation 449

Pipes/Culverts | 205
Ditching 374
Signs 130
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Avg. 11 work orders per business day

\VDDT | Virginia Department of Transportation



Work Order Completion Rates
Closed work orders 1/1/19 to 12/5/19 — 2,823

Pavement Signs Pipes/Culverts
32 0
= Open = Open = Open
“ Closed = Closed = Closed
Vegetation Ditching
28
= Open = Open
= Closed = Closed

\VDDT | Virginia Department of Transportation



Performance Metrics Spotsylvania

Unpaved Roads (Center Miles) Pipes (Each)* 521 LF

Turf (Acres)

748.31
2288.19

= Completed ®Remaining = Completed ®Remaining = Completed ®Remaining
Ditches (Miles) Tree Trimming (Shoulder Miles) Unpaved Shoulders (Miles)
1.31 6.37

= Completed ®Remaining = Completed ®Remaining

33.76

48.85

= Completed ®Remaining

\VDDT | Virginia Department of Transportation




Projects in Spotsylvania County

Last Milestone Next Milestone Ad Date

Exit 126 Rte. 1 SB / Route 711

Southpoint Parkway Crossover Public Hearing 60% plan design December 2021
Conversion

Lafayette Turn Lane Extension 0 : :

@ Harrison Road 30% plan design Right of Way September 2021
Courthoqse REECIRIEE Ditie Preliminary Design 30% plan design January 2023
Intersection Improvement

Route 606 Mudd Tavern : 0 :

Roadway Improvements (West) Right of Way 60% plan design November 2020
RELIS (620 I—!arrlson e 30% plan design Public Hearing Fall 2021
Reconstruction

Ashleigh at Old Plank Offset - : .

Turn Lane Preliminary Design Scoping Fall 2021
Route 17 Bridge Replacement : 0 :

and Roadway Widening Right of Way 60% plan design Fall 2021
SRl IS SRl Right of Way 60% plan design March 2020

Lot

\VDDT | Virginia Department of Transportation



Traffic items in Spotsylvania County

Rte. 3 corridor Replaced/installed signs as needed between Bragg Road and Andora
Drive (one way, no u-turn, speed limit, etc.)

Belmont Rd. Installed Chevrons and trimmed brush near Sunset Harbor Blvd. and
Monrovia Rd.

Mudd Tavern Road Installed Lane ends beyond signal sign

Spotswood Furnace Lane Installed guardrail at curve near Bridge

Fox Point Rd & Charlesfield Dr. Evaluated need for four way stop at Intersection (Traffic Engineering does
not recommend)

\VDDT | Virginia Department of Transportation



Misc. projects in Spotsylvania County

Recently completed pavement patches:

 Highland Oaks « Sawhill Blvd.
* Hunting Run  Spotswood Furnace
* River Junction « Cinnamon Teal

Pavement patching coming soon:
« Belmont Rd.
« Stanfield Rd.

\VDDT | Virginia Department of Transportation



VDOT’s Snow Mobilization Plan
I

Mational Weather Service Forecast Maobilization Level |Response Plan MNeighborhood Plowing

Precipitation: 20-49% or Greater Spot ireatment of bridges,

Accumulation: lce/Snow Possible 1 overpasses and other critical Mo

Ambient or Pavement Temp: 30-36 LT T

Precipitation: 50-100% Chance Light Salting Operations;

L Includes possible cold spot
Accumulation: Up to 1 Inch of Snow 2 T N N T Mo
Ambient or Pavement Temp: 23-29 and on gravel roads
Precipitation: 50-100% Chance Salfing Operations; Potential

for Plowing; Includes cold

Accumulation: H;ttg%‘llﬁﬁnﬂ nSfr:g: or 3 spotf freatment in Yes
subdivisions and gravel
Ambient or Pavement Temp: 20-24 roads

\WDOT |




Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date:

Title:

December 10, 2019

Fredericksburg Regional Alliance Update

Agenda Title:

Recommendation:
Summary:

Financial Impact:

Staff Contacts:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

ATTACHMENTS:
File Name Description

FRA Update - Presentation.pptx Presentation

Fredericksburg Regional Alliance Update
n/a

Curry Roberts will provide an update for
Fredericksburg R egional Alliance.

n/a
Ed Petrovitch, County Administrator
n/a

n/a

Type
Presentation






T»HE FREDERICKSBURG REGIONAL

- Localities:

Fast Facts:

City of Fredericksburg
Caroline County

King George County
Spotsylvania County
Stafford County

Established in 2000
501c6
FRA Board of Directors

2020 Fiscal Year Budget $714,046

12 Private Sector, 5 Public Sector

Linda Worrell, Chair

Silver Companies & SIEHT

ALLIANCE

Vision Statement:

By 2035, the Greater Fredericksburg Region will
be an economic ecosystem of robust higher
education, logistics, technology, health care and
manufacturing employment centers creating
80,000 new jobs.

Mission Statement:

Through recruitment, collaboration, and
advocacy, the FRA creates the environment to
foster regional job growth.



"%; FRA METRICS
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Leads o1 PROJECT BREAKDOWN BY
. W Total Projects 43 INDUSTRY

VEDP Project 26

B FRA Projects 17
25 e Announcements 3
S Jobs 31

Capital Investment : 4,680,000

Distribution ® Manufacturing
IT m Defense & Security
m Professional Business Services

Category Assists Actions

UMW 14

Existing Industry 1 5

Investor Relations 20

GWRC/GOVA 3 7

Defense Relations 10

N—
|

Local Assistance



Capital Investment Employees Building Size

$40,000,000 90 75k-150k sqft

Projects Average

$1,000,000-
PO 30-200 40k-1M sqft
Projects Range 1,200,000,000 G

RS W = 2000

Data Center Project Logistics

* 30-50MW of power
* heavy water demand

e close access to fiber
*can not go everywhere*




REGIONAL TAX CHART

Regional Per Capita Tax Burden

$3,220

$2,049
51,912 .
l l lm“3 ] = $1,731
Northern Virginia Charlotteswille Region Hampton Roads Region Richmond Region Rappahannock-Rapidan Yo' ’ Roanoke Valley Region

Region b



FY2020 MARKETING CALENDAR

= FY 2020 Starts

VEDP - Ohio Site
Consultant Trip

i Bisnow Data Center
{ Summit- New York (ROI)

Site Consultant Speed
Networking - New York

VEDP December
Luncheon

FY 2020 Ends

VEDP - California Site
Consultant Trip (ROI)

The Consultant Connect
FAM Tour and Workshop

=

= PN

i
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Utilizing census data from 2017, the updated Commuter Skills Study by
Dr. Lance Gentry with the Center for Business Research at the
University of Mary Washington builds upon the previous study completed
In 2016 using 2013 data.

https://fredregion.com/https-fredregion-com-commuter-skills/

Updating of Cluster Analysis
Recently approved funding by FRA Board, coming 2020.



https://fredregion.com/https-fredregion-com-commuter-skills/

STATE REGIONALISM

Northern Virginia
counties and cities
form alliance to lure
companies and jobs

“Prompted partly by the
success in luring
Amazon, 10 Northern
Virginia jurisdictions
have formed an alliance
to market themselves as
a region to attract other
companies”

©

Southwest Virginia's e-Region
Jonathan Belcher, Executive Director
276.889.0381 jonathan@vaceda.org

Virginia's Industrial Advancement Alliance
Joshua Lewis, Executive Director
276.783.5103 jlewis@viaalliance.org

Onward New River Valley
Charlie Jewell, Executive Director
540.267.0007 charlie@onwardnrv.org

Roanoke Regional Partnership
Beth Doughty, Executive Director
540.343.1550 beth@roanoke.org

Shenandoah Valley Partnership
Jay Langston, Executive Director
540.568.3259 jlangston@theshenandoahvalley.com

Lynchburg Regional Business Alliance
Megan Lucas, CEO & Chief Economic Development Officer
434.845.5968 meganlucas@lynchburgregion.org

Southern Virginia Regional Alliance
Linda Green, Director of Economic Development
434.766.6707 lindagreen.svra@ialr.org

Virginia's Growth Alliance
Jeffrey Reed, Executive Director
434.265.2382 jeff@vagrowth.com

Tazewell

Smyth

Grayson

10

11

12

13

Bland

Pulaski e
Wythe £0%0

(2]

Greater Richmond Partnership*
Jennifer Wakefield, Interim President and CEO
804.643.3227 jwakefield@grpva.com

Central Virginia Partnership 14 Greater Williamsburg Partnership
Helen Cauthen, President
434.979.5610 hcauthen@centralvirginia.org

David Denny, Executive Director
844.497.2020 ddenny@gwpva.com

Fredericksburg Regional Alliance (Fredregion) 15 Virginia's Gateway Region*
Curry Roberts, President
540.361.7373 croberts@fredregion.com

Keith Boswell, President & CEO
804.732.8971 kboswell@gatewayregion.com

Northern Neck Chesapeake Bay Region Partnership 16 Hampton Roads Economic Development Alliance
Jerry W. Davis, AICP, Executive Director
804.333.1900 jdavis@nnpdc17.state.va.us

Steve Herbert, Interim President & CEO
757.627.2315 rsherbert@hreda.com

Middle Peninsula Alliance
Elizabeth Povar, Principal Officer
804.399.8297 riverlinklic@gmail.com

Highland  Harrisonburg Madison

Augusta Greene

esmunlcn Charlottesville
Waynesboro Caroline
Rockbridge
Lexington

King
Orange Fredericksburg George 3

Spotsylvania
Bath

Kin

Hanover W-llmgm

Buena

Vista Henrico,

Ambherst @
City of
Richmond
Chesterfield

Colonial
Heights Hopewell

Petersburg Prince

Lynchburg

ampbell

Dinwiddie George

g Isle of
Pittsylvania Suseex sle g'
Virg

Cityof  portsmouth Beac
Halifax Frankiin

Southampton Suffolk  Chesapeake

* Chesterfield County is in the Greater Richmond Partnership and Virginia's Gateway Region



TECH TRANSFER:
VISION OF SUCCESS
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WARFARE CENTERS—~ U
DAHLGREN : E

Creator makes connection with
First Line Technology

. Dahlgren Decon founded &
patented at NSWC Dahlgren

Qﬁ@

FHHLERENDEGON

First Line Technology enters
CRADA for Dahlgren Decon

First Line Technology
manufactures Dahlgren
Decon in Chantilly

First Line Technology expands
operations to Stafford County



TECH TRANSFER:
VISION OF SUCCESS

A m'

.
‘

* King George County
* University of Mary Washington
: . ‘ * Old Dominion University
WARFARE CENTERS BT R * Virginia Center for Innovative
DAHLGREN Technology
Patents « Mach 37 Accelerator
* Virginia Economic Development
Partnership

Locate prodctlon in the

-~y Commercialization Fredericksburg Region



PIPELINE TO PROMISE INITIATIVE

e g

S

The Pipeline to Promise initiative Is a pilot program that focuses on
three sectors of the economy where there is great demand for talent in
the Fredericksburg Region. Industry partners are needed to assist in
developing a curriculum that begins in high school, goes through a
bachelor's degree and is infused with experiential learning
opportunities with industry partners. These experiential learning
opportunities will ensure job readiness and allow industries to
collaboratively develop talent with its educational partners.

L. "y B ¥ N
HIGH SCHOOL — ASSOCIATE DEGREE — BACHELOR'S DEGREE — INDUSTRY

- | 4 & A b4 ——

-- .\

=3

UNIVERSITYOF :-"’:5: ‘ y GERMANN N I ——

MARY WASHINGTON COMMUNITY COLLEGE

where great minds get to work




EVENTS

HOLIDAY OPEN HOUSE
DECEMBER 11, 5:30-6:30PM

FRA CONFERENCE ROOM

COFFEE TALK WITH STEPHEN FARNSWORTH
JANUARY 29, 8:00-9:30AM

FRA CONFERENCE ROOM



REGIONAL INDUSTRIAL FACILITY
AUTHORITIES



RIFA BASICS

= Created in the Virginia Regional Industrial Facilities Act
= Chapter 64, Title 15.2 Code of Virginia
= Created by 2 or more localities, at least 2 of which need to be counties or cities

= Created by concurrent ordinances, to be filed with the Secretary of the
Commonwealth

= SOC will issue a “certificate”
= Name needs to include words “industrial facility authority”
= A separate political subdivision

= Generally, two members from each member locality, serving 4-year terms, which may
be staggered

= May appoint alternates with voting powers
= Quorum = at least one representative from a majority of the member localities
= July 1to June 30 fiscal year; annual audit likely required



PRELIMINARY DOCUMENTATION

= Ordinance creating the RIFA:

Name of RIFA
Name of member localities
Finding that joint action will facilitate development

Authorize an agreement of the member localities

= Agreement:

Establish rights and obligations

Describe, if desired, agreement to share costs — can be a general statement now, with
details to follow later

Describe, if desired, agreement to share revenues — can be a general statement now, with
details to follow later

Cost-sharing / revenue-sharing arrangements need not be the same across all facilities
managed by the RIFA

Describe, if known, extent to which member localities agree to lend or donate money or
property to the RIFA

= As particular projects are developed and financed, there will be other documentation
unique to the transaction



EXAMPLES OF EXISTING RIFAs

= Danville-Pittsylvania Regional Industrial Facility Authority
= Created in 2001
= City of Danville and County of Pittsylvania
= Cane Creek Industrial Park
= Cyber Park
= Berry Hill mega-site
=  Smyth-Washington Industrial Facility Authority (“SWIFA”) Virginia
= Created in 2000

=  Smyth and Washington Counties
= Glade Highlands Business Park

= Western Virginia Regional Industrial Facility Authority
= Createdin 2013
=  Botetourt, Franklin, and Roanoke Counties, Cities of Salem and Roanoke, Town of Vinton
= Parcels held for business development



NEXT STEPS

= Which localities wish to join?

= See Slides ##2 and 3 for the types of information that will be important for creating
the RIFA

= Details for a particular cost sharing / revenue sharing arrangement need not be
decided now, but there should be a consensus that such an arrangement would be
appropriate and can be crafted by well-meaning folks

= Keep in mind that different projects / parcels could have different cost sharing /
revenue sharing arrangements

= Discuss up-front cost-sharing, perhaps, for preliminary engineering costs that may
form the basis for whether to actually create the RIFA

= It’s good to keep the local EDAs (and others) informed, but decisions will ultimately
be left with the governing bodies

= If money may be borrowed to finance acquisition or development, consult with
financial advisors for best practices



Thank You Investors
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Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019
. Initial Presentation of FY 2021 - FY 2025 CIP
Title:
Concepts
Type: No Action (Information Only)

Initial Presentation of FY 2021 - FY 2025 CIP

Agenda Title: Concepts

It is recommended that the Board provide comments,
questions and concerns related to the CIP concepts
that will be presented. The Board's feedback will

Recommendation: guide staff as they work to fine-tune the projects to be
included in the FY 2021 - FY 2025 CIP to be
recommended by the County Administrator in
February.

Based on CIP requests received from project
managers, CIP Working Group discussions, and
comments received from members of the Board
during recent CIP meetings, staff will make a
presentation of the iitial FY 2021 - FY 2025 CIP
concepts. This presentation provides an opportunity
for the Board to gain additional information, ask
questions about, and provide guidance for the projects
being considered for inclusion in the County
Administrator's Recommended FY 2021 - FY 2025
CIP.

This session with the Board is part of a schedule of
multiple opportunities through which the Board and
staff will exchange information/questions/concerns
about the CIP. Again in December, Board members
will have an opportunity to work two at a time with
staff on budget and CIP matters ahead of the County
Administrator's recommendation in February.

When? What?

Summary: : _
December 10 CIP Work Session — Initial

presentation of CIP
concept to Board for




Financial Impact:

Staff Contacts:

ATTACHMENTS:

File Name

CIP_Concepts_- 12-10-19.pdf
Project Descriptions - 12-10-
19.pdf

Schools  DRAFT CIP 2021-
2025.pdf

comment

Week of

December 16

Meetings with 2 Board
members at a time re:
Budget and CIP

Mid —
December

Final decisions made by
County Administrator as to
the Recommended CIP

February 11

CIP transmitted to the
Board as part of the FY
2021 Recommended
Budget

The financial impact will be determined as the CIP is
worked through as part of the Recommended
Budget/CIP process.

Ed Petrovitch, County Administrator
Ben Loveday, Director of Utilities and Public Works
Bonnie Jewell, Chief Financial Officer

Description
CIP Concepts Presentation

Project Descriptions

Schools' DRAFT FY 2021 - FY
2025 CIP

Type
Presentation

Backup Material

Backup Material




FY 2021 — FY 2025 CIP
Development Concepts

DECEMBER 10, 2019

General Government -1

O

Yes

Project 5-yr$ Cont'd New?
Facility Asset Mgmt. Program $2.7M | On-going
Judicial Cntr. Reno/Expansion $1.6M| Yes
Major Maintenance — Marshall $3.6M
Merchants Square Generator $397,000
Replacement Vehicles $7.6M | On-going
New General Gov't Building $18.7M| Yes
Maintenance of County-Owned $150,000 | On-going
Stormwater Mgmt Facilities

11/27/2019



General Government - 2

O
Project

Safety/Security Improvements
to County Buildings

Pavement — PSB Equip. Garage
Addition to Public Safety Bldg.

Buildout of Storefront for
Massaponax Area Library

5-yr $
$1.3M

$53,500
$8.8M
$1.2M

Cont’'d New?

Yes

Yes
Yes

O
Project

Chancellor Tower Replacement
Radio Replacement Program
In-Car Camera Rplcmnt. Prog.
Body Camera Replcmnt. Prog.
Replcmnt. Computers/Servers
Personal Prop. Sys. Replcmnt.
Time Mgmt System Replcmnt.

Security Camera Replacement
Program

5-yr $

$1.0M
$3.1M
$763,333
$180,000
$4.8M
$600,000
$200,000
$1.3M

Information Technology - 1

Cont’d New?

On-going
On-going
On-going
On-going
Yes

On-going

11/27/2019



Information Technology - 2

O

Project

Enhancement of Info Security &
Assurance

Audio Visual System Upgrades

Software Upgrades — Security
Cameras & Entry Systems

FOIA Software Implementation
Redundant ISP Initiative
Boardband Expansion Initiative
Comm. Dev. System Replcmnt.
ARC GIS Platform Implemnt.

5-yr $
$250,000

$500,000
$700,000

$100,000
$150,000
$250,000

$1.0M
$750,000

Cont’'d New?

Yes

Yes

Yes
Yes

Yes
Yes
Yes
Yes

Project
Active Gas Collect. — Add’l Cells
Convenience Center Paving
Landfill Develpmnt. (Mandate)
Disposal Equip. Replacement
Collection Equip. Replacement

Solid Waste
@

5-yr $
$252,200
$250,000
$11.3M
$3.7M
$2.8M

Cont’d New?

On-going
Yes
On-going
On-going

11/27/2019



Parks & Recreation

O

Project
Loriella Park Lighting Replc.
Lee Hill Park Lighting Replc.
Aquatics Center
Field Complex
Partlow Community Center
Public Water Supply — Lick Run
Loriella Tennis Court Renov.
Add Pickleball Courts — Patriot
VCR Trail — Paving & Drainage

5-yr $
$971,000
$359,000
$9.1M
$10.0M
$370,000
$570,000
$544,500
$490,000

Cont’'d New?

Yes

Yes
Yes
Yes

Fire & Rescue

O
Project

Fire Training & Logistics Center
Replacement Co. 3 (Partlow)
New Co. 12 (Massaponax area)
Co. 6 Bunkroom Add/Renovate
New Co. 14 (Shady Grove area)
Replacement Fire Equipment
Replacement EMS Equipment
Replacement Vehicles

CPR Delivery Devices

5-yr $
$4.3M
$5.0M
$5.0M
$1.1M
$5.0M
$10.8M
$3.4M
$877,639
$150,000

Cont’d New?

Yes
Yes
Yes
Yes

On-going
On-going
On-going
On-going

Yes

Yes

11/27/2019



Transportation - 1

O

Project 5-yr$ Cont'd New?
Assoc. w/ Rev. Sharing -
Exit 118 Improvements $6.2M| Yes
Rt. 3 Bump Outs $1.6M| Yes
Rndabout — Old Plank/Andora $1.5M
Widening of Harrison — Old $3.6M| Yes
Plank to Gordon
Germanna Point/Spotsylvania $23.1M Yes
Avenue Connector

Transportation - 2

O

Project 5-yr$ Cont'd New?
Assoc. w/SmartScale -
Design/ROW for Widening of $10.5M Yes
Rt. 2/17 — City Line to idX
Design/Partial ROW for $4.1M Yes

Intersection Improvements —
Rt. 1/Rt. 208/Lafayette Blvd.

Bring Hospital $621,000
Blvd/Spotsylvania Pkwy to
State Standards

11/27/2019



Schools

O

Project 5-yr $ Cont'd New?
Spotsylvania Middle School $55.0M
Renovation & Expansion
Thornburg Middle School $10.0M
Classroom Addition
Purchase Land for School Site $2.0M
Capital Maintenance $63.2M | On-going
Bus Adds/Replacements $19.9M | On-going
Tech. Replacements/Upgrades $20.7M | On-going

e These projects are from the Schools’ draft CIP as
provided to the School Board on November 18, 2019.

FY 2021 — FY 2025 CIP Development

Date
December 10, 2019

Week of December
16, 2019

February 11, 2020

March 31, 2020
April 7, 2020
April 9, 2020

[
Budget Timeline Item

Initial presentation of CIP concepts to
Board for comments/work session

Meetings with Board members 2 at a time
re: Budget & CIP concepts

County Administrator’s FY 2021
Recommended Budget presented to
Board

Public hearing @ Courtland High School
Budget/CIP work session
Budget/CIP adoption

11/27/2019



CIP Project Overviews
(aligns with projects in 12/10/19 presentation)

General Government Facilities

Facility Asset Management Program — This is an on-going, annual project through which major
maintenance and minor construction projects are completed to maintain the physical condition of
County-owned facilities.

Judicial Center Renovation & Expansion — This continuing project consists of a 33,000 square foot
expansion of the Judicial Center. Expansion will include shell space, one additional General District
courtroom and one additional Juvenile & Domestic Relations courtroom. Existing space within the
Judicial Center will receive varying degrees of renovation including HVAC replacement, a new security
check point, and refurbished General District Court Clerk space in the area that previously served as the
Circuit Court building prior to construction of today’s Circuit Court building.

Major Maintenance (HVAC & Electric) at Marshall Center — This project will replace the HVAC system,
electrical system and plumbing in the Marshall Center. The center portion of this building was
constructed in 1939 and has had no major renovation. This major maintenance work will require
ceilings and wall finishes to be removed in some spaces. Auditorium improvements to include
installation of theatrical lighting, sound system, control room for lights and sound, and a fireproof
curtain are also planned and will allow for musical performances and recitals, meetings, and public
presentations to be held in the large space.

Add Generator to Merchants Square Building — This project will add a generator to the Merchants
Square Building as there is currently no back-up power to support operations during power outages.

Replacement Vehicles — This project funds the replacement cycle for existing County vehicles.

New General Government Building — This project is contemplated as design and construction of a new
County office building to house the Department of Social Services (DSS) and the Health Department.
DSS is at maximum capacity in the Merchants Square Building. This project will provide an opportunity
to collocate DSS and the Health Department, providing ideal adjacency of services to citizens receiving
services from both offices. Additionally, it will provide DSS more convenient access to the Sheriff’s
Office and Courts. The Health Department’s vacation of the Holbert Building will, in turn, free space into
which other County offices can expand, particularly those having daily interaction with County
Administration, the Treasurer’s Office, and the Commission of the Revenue.

Stormwater Management Maintenance — This project will provide for inspection and maintenance of
stormwater management facilities on County property. Efforts will improve the effectiveness and
longevity of the required stormwater management assets.

Safety & Security Improvements to County Facilities — Through this project, the County will assess and
improve safety and security measures at various facilities with emphasis on access control, monitoring,
visitor management, and customer service.

Pavement Access to New Equipment Garage at the Public Safety Building — This project will add paved
access to the new equipment garage at the rear of the Public Safety Building.



CIP Project Overviews
(aligns with projects in 12/10/19 presentation)

Addition to Public Safety Building — This project will add approximately 12,000 sq. ft. of space to the
Public Safety Building. Since the building was completed in 2011, public safety staffing and programs
have expanded to the point of needing additional space, particularly for the Sheriff’s Office.

Build-out of Storefront for Library/Community Center in the Massaponax Area — This project will build
out a storefront in the Massaponax providing a new regional library branch and community center to
serve the Lee Hill, Battlefield and Berkley district populations and to plan ahead for anticipated
population growth in the area. The new branch would offer print and digital collections; access to
technology; community meeting rooms; study spaces; and collaborative workspaces. The library would
also include a teen tech and innovation lab; an early childhood literacy activity center; and a school-aged
learning and discovery place.

Information Technology

Chancellor Tower Replacement - This project's objective is to replace the Chancellor tower, greatly
improving safety and mitigating risks due to the structural integrity of the current tower. This tower is a
prime co-location for County public safety, other agencies’ public safety, and cell service providers.
Average yearly revenue from the location of other entities’ equipment is approximately $212K.

Radio Replacement Program — This project funds the on-going replacement of obsolete or broken
mobile and in-car radios. As the replacement program is implemented, annual funding needs will be
refined. This annual replacement program for mobile radios and in-car radios will cover all public safety,
schools, transportation, and Utilities radios. There approximately 1,300 radios in service and they have
an approximate five year life span. The plan is to replace 20% of the radios each year on an on-going
basis.

In-Car Camera Replacement Program - This project funds the on-going replacement of obsolete or
broken in-car cameras for all public safety vehicles having in-car cameras. The cameras have an
approximate five year life span. The plan is to replace 20% of the in-car cameras each year on an on-
going basis.

Body Camera Replacement Program — This project funds the on-going replacement of Sheriff’s Office
body cameras. The cameras have an approximate four year life span.

Replacement Computers/Servers - This on-going project funds the replacement of obsolete or broken
computers, laptops, Tough Books, work stations, switches, routers, servers, hard drives, uninterruptible
power supplies (UPS) , printers, scanners, monitors, and other peripherals. Most items have a five year
life cycle.

Personal Property System Replacement - The purpose of this project is to upgrade the existing personal
property system to a streamlined and automated personal property tracking and tax collection system.
The existing legacy system, developed in-house in the mid-1990s, has reached the end of its expected
life cycle, and requires replacement.

Time Management System Replacement - The existing time management (timesheet) system
(NOVATIME) that was purchased in 2014 is reaching the end of its product support life by January 2020
and needs to be replaced.



CIP Project Overviews
(aligns with projects in 12/10/19 presentation)

Security Camera Replacement Program - This project funds the on-going replacement of obsolete or
broken security cameras to include public safety, courts and various other departments. Security
cameras have an approximate five year life span. The plan is to replace 20% of the security cameras
each year.

Enhancement of Information Security & Assurance — This project supports and enhances the
information security — including cybersecurity — and assurance posture of the County through the
purchase of multiple servers, appliances, and related software applications.

Audio Visual System Upgrades — This project will upgrade audio visual system for the Board room and
courts as the current systems are expected to reach the end of support and their useful life during the
five-year CIP period.

Software Upgrades for Security Camera & Entry Systems — This project will upgrade the existing Lenel
system security support platform. As the County moves forward with additional physical security
measures and new construction or renovation of existing facilities, a higher demand is being placed on
the current Lenel system which supports keyless entry and security camera. It is anticipated that a
license upgrade will need to occur to support the increased number of devices anticipated on the
system.

FOIA Software Implementation — This project will fund the purchase of a software application to
consolidate and simplify the Freedom of Information Act (FOIA) request process as the County continues
to remain compliant with all FOIA requests and related regulations.

Redundant Internet Service Provider Initiative — This project will provide for a redundant internet
service provider to ensure the constant availability of County system such as the public safety systems,
telephones, email, and other core applications. Additionally, this redundancy will support a disaster
recovery/business continuity strategy.

Broadband Expansion Initiative — This project will hold match funding for grants or other public/private
partnerships through which increased broadband coverage will be made available.

Community Development System Replacement — The current software does not meet the performance
requirements for the Community Development departments to effectively operate and run the
permitting and other related business aspects of their operations. A new system may be necessary if
the existing system software concerns are unresolved.

ARC GIS Platform Implementation — ArcGIS Enterprise is a full-featured mapping and analytics platform.
A new Enterprise GIS model is recommended to support the County’s expected growth as business
system location-enablement is expanded; additional web services are required to support initiatives;
and new technologies are incorporated. GIS is an ever-evolving discipline, so will be an iterative, ever-
evolving project.



CIP Project Overviews
(aligns with projects in 12/10/19 presentation)

Solid Waste

Active Gas Collection in Additional Cells — This project will expand the active gas collection system into
portions of additional landfill cells that have reached final grade.

Convenience Center Paving — This on-going project maintains facilities to allow for a consistent level of
service for refuse collection and disposal through paving repairs across convenience sites.

Livingston Landfill Development — This project implements the long-term landfill development plan
based on an intake of approximately 10,000 tons per month.

Refuse Disposal Equipment Replacement — Heavy equipment replacement and rebuilds to maintain an
appropriate-sized heavy equipment fleet to ensure effective landfill disposal based on the tonnage being
accepted at the facility.

Refuse Collection Equipment Replacement — Collections equipment replacement to maintain a fleet to
serve all solid waste collection facilities in the County.

Parks & Recreation

Loriella Park Lighting Replacements — Replacement of lighting on certain existing fields and courts. This
project will maintain the current number of lit fields within the County by replacing existing lights to
keep parks safe and infrastructure in good condition.

Lee Hill Park Lighting Replacement — Replacement of lighting on the existing baseball field #1. This
project will maintain the current number of lit fields within the County by replacing existing lights to
keep parks safe and infrastructure in good condition.

Aquatics Center — This project assumes construction of an aquatics center within Spotsylvania. The
details of this project have not yet been determined. Funding is being included in the CIP as a
placeholder at this time.

Field Complex — This project entails construction of a baseball/softball field complex within Spotsylvania
to be used by County teams and to attract tournaments from outside the County. The details of this
project have not yet been determined. Funding is being included in the CIP as a placeholder at this time
and is based on an assumption of 7-8 turf baseball/softball fields, water/sewer, lighting, parking and
bathrooms.

Partlow Community Center — This project entails construction of a new community center in the
Partlow area of the County. This is a placeholder project with funding anticipated outside the five-year
CIP period.

Water Supply/Other Safety Improvements at Lick Run — This project will provide public water supply to
the Lick Run property and execute safety improvements on the property to include abandoning existing
site wells, removing silos, and placement of a fire hydrant.

4



CIP Project Overviews
(aligns with projects in 12/10/19 presentation)

Loriella Tennis Court Renovation — This project will repair and resurface the existing tennis courts at
Loriella Park.

Add Pickleball Courts at Patriot Park — This project will add eight lighted pickleball courts with fencing at
Patriot Park. Also included will be lighted parking for approximately 50 vehicles. This will enable the
County to meet the large and growing demand for pickleball.

Paving & Drainage Improvements to the VCR Trail — The existing VCR trail sections from Salem Church
Road to Harrison Road and from Harrison Road to Gordon Road need to be repaved, trees and root
encroachment needs removal, and improvements are necessary for ditch drainage. The trail was built in
the early 1990s and is in need of repair at this time.

Fire & Rescue

Fire Training & Logistics Center - This project is the construction of a Fire Training Center. This project
will include the construction of an approximately 7,500 square foot training facility to include two
classrooms for 30 people each, a kitchen, bunkroom, showers, locker rooms, restrooms, SCBA
compressor, ice machine, security system, fiber connection. It has been recommended that a 3 bay,
7,000 sq. ft. logistics center be constructed with the project. Colocation of the logistics center and
classroom facility will allow for efficient use of dual use equipment and infrastructure. The resulting
facility will provide critical fire training facilities for firefighters and a reliable source for required pumper
testing.

Replacement Co. 3 (Partlow) — Through this project, the County will construct a new fire/rescue station
in the area of Partlow Road/Wallers Road to replace the aging Co. 3 building. The current Co. 3 station is
owned by a volunteer organization, but is operated and staffed by Spotsylvania County FREM. The
building has reached the end of its life cycle and replacement is recommended. The existing facility was
constructed in the 1980s as a metal building to house equipment, but not as a living space for
responders. The project would result in improved living conditions for employees and a more
presentable space for the public when they visit the station with various needs. 15,000 square feet is
assumed for planning purposes.

New Co. 12 (Massaponax area) - Construction of a new fire station in the area of Massaponax Church
Road and Rt. 1. With the threshold of 2,500 total calls per station identified as a benchmark in the
County’s Comprehensive Plan, the stations that surround the proposed Station 12 are already at or
approaching maximum call volume. As the call volume increases, the reliability of units from those
stations to respond decreases, while they are committed to other calls for service throughout the
County. The addition of a new Co. 12 station would provide relief to the surrounding districts, provide
some stability and reliability measures for the area as future developments are built, and would provide
a more rapid response of resources to multi-company incidents.

Co. 6 Bunkroom Addition/Renovation - Co. 6 has insufficient living areas to support the current staffing
needs of the station. This includes insufficient bunkroom space, bathrooms/showers (only 1 shower),
and locker rooms. This project will allow for light renovation of the existing living area and for the
addition of a bunkroom, locker room, and showers to accommodate 12 people. Due to size of property,
the project will most likely involve a two story addition/remodel.

5



CIP Project Overviews
(aligns with projects in 12/10/19 presentation)

New Co. 14 (Shady Grove area) - Construction of a new fire station in the Shady Grove area. With the
response time goals of arriving on scene within 8 minutes 90% of the time in the County’s
Comprehensive Plan, the stations that currently serve the area proposed to be covered by Station 14
require a prolonged travel time because of a limited road network and significant distances to traverse.
The addition of Station 14 would provide a more rapid response of resources to incidents, more in line
with the response time goals set by the Board of Supervisors. 15,000 square feet is estimated for
planning purposes.

Replacement Fire/EMS Equipment - Replacement of various fire and EMS apparatus at various stations
due to the expected life cycle of the equipment and mileage on existing apparatus.

Replacement Vehicles — This project holds the funding for routine replacement of staff vehicles such as
SUVs and small trucks.

CPR Delivery Devices — This project will purchase and/or replace CPI delivery devices for each transport
unit in the County. The devices are designed to give better and continuous chest compressions to
cardiac arrest patients. The expected life cycle for each unit is 10 years.

Transportation

Improvements at Exit 118 — 606 East, Bridge, 606 West & Connector Road — This project aims to
improve the movement of traffic at the Exit 118 interchange and the roads in that area. Improvements
to the roadways and bridge at Exit 118 include a roundabout, new bridge, and improvements to Rt. 606
on either side of the bridge as well as a parallel access road to tie into Dan Bell Lane. The County has
applied for and received award of matching project funds through the State’s Revenue Sharing Program
for this project which is VDOT-managed.

Rt. 3 Operational Improvements — “Bump Outs” — This project will remove the westbound turn lanes
(also known as “bump outs”) along Rt. 3 from Bragg Road through the Salem Church Road intersection.
The project requires replacing signal poles and equipment, as well as some paving and grading work.
The County has applied for and received award of matching project funds through the State’s Revenue
Sharing Program for this project which is VDOT-managed.

Roundabout — Old Plank & Andora — This project includes design, right-of-way, and construction of a
roundabout at the current three-way stop at Old Plank Road and Andora Drive. The intent is for the
County to apply for matching project funds through the State’s Revenue Sharing Program for this
project.

Widening of Harrison — Old Plank to Gordon — Currently there is a bottleneck of traffic where lanes shift
from four lanes down to two, particularly headed towards Rt. 3. The left turn land off Harrison onto Old
Plank is sufficient for only three vehicles to queue, causing through traffic to back up and stop between
Gordon and Old Plank. The County has applied for and received award of matching project funds
through the State’s Revenue Sharing Program for this project which is VDOT-managed.



CIP Project Overviews
(aligns with projects in 12/10/19 presentation)

Design & Partial ROW for Intersection Improvements at Rt. 1/Rt. 208/Lafayette Boulevard — This
project would provide improvements at the intersection of Rt. 1, Rt. 208 and Lafayette Boulevard to
improve traffic flows for this congested corridor. The intent is for the County to apply for additional
funding through the State’s SmartScale Program for the balance of the estimated $10.3 million project
costs.

Design & ROW for Widening of Rt. 2/17 Between the City Line and idX — This project will widen Rt. 2
from the City line to idX and add bicycle and pedestrian friendly improvements. The intent is for the
County to apply for additional funding through the State’s SmartScale Program for the balance of the
estimated $19.5 million project costs.

Bring Hospital Boulevard/Spotsylvania Parkway in Area of Hospital to State Standards — This project
entails construction of necessary roadway improvements to bring Spotsylvania Parkway from the 1-95
bridge to Hospital Boulevard and including Hospital Boulevard to Mills Drive/Rt. 17 intersection to State
standards in order for VDOT to accept the roadway into the State system for maintenance.

Germanna Point/Spotsylvania Avenue Connector Road — This project will provide a two-lane
connection of Germanna Point and Spotsylvania Avenue and will include bike and pedestrian
improvements, as well. This project will support improving the traffic flow along Rt. 1, as well as on Rt.
17. The County has applied for $10.0 million in matching project funds through the State’s Revenue
Sharing Program for this project.

Schools

Renovate & Expand Spotsylvania Middle School — Renovation of Spotsylvania Middle School will
provide additional capacity for future growth in student enrollment.

Thornburg Middle School Classroom Addition — A classroom addition is planned in the out-years of the
CIP to provide additional capacity for future growth in student enrollment.

Purchase of Land for Future School Site — Placeholder funding is included for the purchase of land for a
future school site.

Capital Maintenance - This project addresses capital maintenance for existing school facilities and
includes repair and/or replacement of items such as HVAC systems, roof systems, fire alarm systems,
humidity control, resurfacing of parking lots, refurbishing bleachers, flooring/carpeting, painting,
replacement of window/door hardware, field unit vehicle replacements, etc.

Transportation - Purchase of replacement and new school buses. Buses are replaced after 15 years for
regular transportation needs and 10 years or older for special needs buses. Maintenance and repairs
are very expensive for the specially-equipped buses after this time period. Due to changes in
technology, it is not uncommon for a shortage or the non-existence of parts to occur after a few years
for the special equipment in/on these buses. New emissions standards require replacement of older
buses, as well.

Technology Replacements/Upgrades - Funding for this project includes but is not limited to the
upgrading and/or replacing of computers, switches, cables, servers, blade servers, laptops, controllers,

7



CIP Project Overviews
(aligns with projects in 12/10/19 presentation)
wireless systems and disk expansion throughout the school division. An updated technology

infrastructure allows staff and parents to access more resources and communicate more effectively
utilizing the latest applications.



























































































































Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019

Title: Informational Matters

Agenda Title: Informational Matters
Recommendation: n/a

Summary: Information only.

Financial Impact: n/a

Staff Contacts: Ed Petrovitch, County Administrator

Additional Background/Other Considerations:  n/a

Consequence of Denial/Inaction: n/a

ATTACHMENTS:

File Name Description Type

Vacancy List.docx Vacancy List Backup Material

Contingency Fund 2020.pdf Contingency Fund Backup Material



COUNTY BOARDS AND COMMISSIONS
CURRENT OR UPCOMING VACANCIES
Through February 2020

Appointments by Voting District:

Battlefield
e Board of Building Code Appeals

e  Citizens Transportation Advisory Committee (CTAC)

e  Historic Preservation Commission

e Transportation Committee

e Social Services Advisory Board

Berkeley

e CBRC-Alternate

e  (Citizens Transportation Advisory Committee-Expires January 9, 2020

e  Transportation Committee-Expires January 8, 2020

Chancellor
e Board of Building Code Appeals-Expired December 31, 2019

Planning Commission-Expires December 31, 2019

e Cable Television and Telecommunications Commission-Expires December 31, 2019
e Historic Preservation Commission-Expires December 31, 2019

e  CBRC-Expires December 31, 2019

e  CBRC (alternate)-Expires December 31, 2019

e  Minority Affairs Committee-Expires December 31, 2019

e  Parks and Recreation Commission-Expires December 31, 2019
Courtland
e  Minority Affairs Committee

e  Citizens Transportation Advisory Committee (CTAC)

Revised 12/03/2019



e Board of Building Code Appeals-Expired December 31, 2019

e  BZA-Expires December 9, 2019

e  Planning Commission-Expires December 31, 2019

e (Cable Television and Telecommunications Commission-Expires December 31, 2019
e  Historic Preservation Commission-Expires December 31, 2019

e  CBRC-Expires December 31, 2019

e  CBRC (alternate)-Expires December 31, 2019

e Transportation Committee-Expires December 31, 2019

e  Parks and Recreation Commission-Expires December 31, 2019
e  Social Services Advisory Board-Expires January 31, 2020

e Transportation Committee-Expires January 21, 2020

Lee Hill

Livingston
e  Citizens Transportation Advisory Committee (CTAC)

e Board of Building Code Appeals

e Transportation Committee

e  Planning Commission-Expires December 31, 2019

e Cable Television and Telecommunications Commission-Expires December 31, 2019
e Historic Preservation Commission-Expires December 31, 2019

e Lake Anna Advisory Committee-Expires December 31, 2019

e  CBRC-Expires December 31, 2019
e CBRC (alternate)
e  Minority Affairs Committee-Expires December 31, 2019

e  Parks and Recreation Commission-Expires December 31, 2019

Revised 12/03/2019



Salem

Minority Affairs Committee

Citizens Transportation Advisory Committee (CTAC)
Transportation Committee

Board of Building Code Appeals-Expired December 31, 2019
Planning Commission-Expires December 31, 2019

Cable Television and Telecommunications Commission-Expires December 31, 2019
Historic Preservation Commission-Expires December 31, 2019
CBRC-Expires December 31, 2019

CBRC (alternate)-Expires December 31, 2019

Parks and Recreation Commission-Expires December 31, 2019
Social Services Advisory Board-Expires January 12, 2020

EDA

Non-District Appointments:

Agricultural/ Forestal District Review Committee- 2 Farmer or Forester, and 2 Landowners Appointments
Fort A.P. Hill Joint Land Use Study- 1 Vacancy (appointment for phase 2-recommendations)
Minority Affairs Committee-NAACP affiliated member

Transportation Committee (Chair of the Planning Commission)-Expires December 31, 2019; (School
Representative)-Expires January 7, 2020

YMCA Board of Directors- 1 Vacancy
Electoral Board-1 Vacancy- Expires February 28, 2020

Central Rappahannock Regional Library- 2 Vacancies-Expires February 9, 2020

Revised 12/03/2019



**Please note, as a reminder, the Board has not decided whether or not they want participate in the Government
& Military Affairs Council

Revised 12/03/2019



FY 2020 BUDGETED CONTINGENCY ACCOUNT

TOTAL BUDGETED CONTINGENCY $347,559

CONTINGENCY USES

For payoff of Southpoint Building debt service as part of
8/13/2019]| |transfer of that property from the EDA to the County. 58,252
Contribution to Complete Count Committee for the 2020
8/13/2019| |Census 2,100
Add'l legal service fees for DSS associated with change to
9/10/2019| [new counsel 82,960
TOTAL USED $143,312.00
UNRESTRICTED CONTINGENCY REMAINING $204,247
12/2/2019 Prepared by Finance Department

contingency 2020



Spotsylvania County
Board of Supervisors Agenda
Executive Summary

Meeting Date: December 10, 2019

Title: Closed Meeting

Type: Action, Resolution, Closed Meeting

Agenda Title: Closed Meeting

Recommencaion Adept e Closd iy Tction prir
Legal Counsel: Karl R. Holsten, County Attorney
ATTACHMENTS:

File Name Description Type

(CSI)(isle;Tg[ le gii?ggof()%g(s)?)lzu)tﬁgflz'z_”l1(A)(5) Closed Meeting Resolution Resolution

Return to_ Open Meeting Resolution 12.10.19.pdf Return to Open Meeting Resolution
Resolution



DRAFT

At a meeting of the Spotsylvania County Board of Supervisors held on December 10, 2019,
on a motion by , seconded by , and passed , the
Board adopted the following resolution:

RESOLUTION NO. 2019 -

To Adjourn into a Closed Meeting

WHEREAS, the Spotsylvania County Board of Supervisors desires to adjourn into Closed
Meeting for discussion concerning a prospective business or industry or the expansion of an
existing business or industry where no previous announcement has been made of the business' or
industry's interest in locating or expanding its facilities in the community, specifically, healthcare
industry; and

WHEREAS, the Spotsylvania County Board of Supervisors desires to adjourn into a
Closed Meeting for consultation with legal counsel employed or retained by a public body
regarding specific legal matters requiring the provision of legal advice by such counsel,
specifically related to a zoning enforcement matter; and

WHEREAS, pursuant to Va. Code Ann. § 2.2-3711(A)(5) and (8), such discussions may
occur in Closed Meeting.

NOW, THEREFORE, BE IT RESOLVED that the Spotsylvania County Board of
Supervisors does hereby authorize discussion of the aforestated matters.

(SEAL) A COPY TESTE:

Aimee Mann
Deputy Clerk to the Board of Supervisors



DRAFT

At a meeting of the Spotsylvania County Board of Supervisors held on December 10,
2019, on a motion by , seconded by , and passed , the
Board adopted the following resolution:

RESOLUTION NO. 2019 -

Return to Open Meeting

WHEREAS, the Spotsylvania County Board of Supervisors has convened a Closed
Meeting on this date pursuant to an affirmative recorded vote and in accordance with the
provisions of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712(D) of the Code of Virginia requires a certification by this
Board that such Closed Meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED that the Spotsylvania County Board of
Supervisors hereby returns to open meeting and certifies, by roll call vote, that to the best of each
member’s knowledge only public business matters lawfully exempted from the open meeting
requirements of the Virginia Freedom of Information Act and identified in the motion to convene
into Closed Meeting were heard, discussed or considered in the Closed Meeting.

(SEAL) A COPY TESTE:

Aimee Mann
Deputy Clerk to the Board of Supervisors



Spotsylvania County

Board of Supervisors Agenda

Executive Summary

Meeting Date: December 10, 2019

R 18-0008 Donna L. Curtis & Curtis D. Flippo
Title: (ATFD LLC) Winding Creek (RO 18-0008) (Salem

District)

Action, Public Hearing, Ordinance, Power Point
Type:

Agenda Title:

Recommendation:

Non-Staff Name and Title of Presenters:

Summary:

Committee/Commission Summary:
Review Date:

Status:

Financial Impact:

Presentation

R 18-0008 Donna L. Curtis & Carlton D. Flippo
(ATFD, LLC) Winding Creek (RO 18-0008) (Salem
District)

Planning Commission voted 6-1 to recommended
denial.

Staff recommends
N/A

The applicant request a rezoning of approximately
16.21 acres from Residential 1 (R-1) to Planned
Development Housing 16 (P DH-16) with proffers to
allow for 23 age-restricted single family detached units,
18 age-restricted single family attached units and 215
age-restricted multifamily units in the project known as
Winding Creek. The property is located at 10300 and
10316 Courthouse Road which is on the north side of
Courthouse Road (Route 208) approximately 1,788
feet west of the Courthouse Road (Route 208) and
Leavells Road (Route 639) intersection and
approximately 2,200 feet east of the intersection of
Courthouse Road (Route 208) and Breckenridge
Drive (Route 2325).

Planning Commission
May 15, 2019
Denied

Staff ran an analysis of the project using the County's
Fiscal Model and the project showed a positive



Staff Contacts:

Legal Counsel:

Additional Background/Other Considerations:

Consequence of Denial/Inaction:

Talking Points:

ATTACHMENTS:

File Name

Winding Creek PP2.pdf
Staff Repot Revised 11 27.docx.pdf
Updated App_Packet.pdf

Jan 2019 GDP_Narrative - Winding Creek.pdf

U_Proffers.pdf

impact.

B. Leon Hughes, AICP Deputy Director of Planning
and Zoning

Alexandra Spualding, Senior Assistant County
Attorney

N/A

The subject parcels may be developed with 9 single
family lots under with the current R-1 zoning.

N/A
Description Type
Presentation Presentation
Staff Report Staff Report
Application Backup Material
Applicant's GDP Backup Material
Narrative
Applicant's Proffer
Statment Agreement

GDP_WINDING CREEK_SUB 9 022219 revpdf Applicants Generalized — 5pp

Winding Creek 549 Proffer Updated Analysis.PDF
Winding Creek Fiscal Impact Analysis (01-16-

2019).PDF

Updated Zoning35-A-8.jpg

Development Plan

Applicant's Proffer Backup Material
Analysis

Applicant's Fiscal Impact g, 1 Material
Analysis P

Citizen comment against - Alison Gauch Hieber.pdf Citizen Correspondence Backup Material

Citizen Correspondence 2.pdf
Petition - Opposition.pdf
Planning Commission Minutes 19 0515.pdf

Ad for Novus Winding Creek.pdf
Draft Denial Resolution- Winding Creek.pdf
Draft Ordinance- Winding Creek.pdf

Zoninig Map Maps
2szen Correspondence Letter
Petition Letter
Planning Commission Minutes

Minutes

PH- Ad

Denail Resolution
Draft Ordinance

McGuire Woods letter to LH re access to parcel.pdf McGuire Woods Letter

Backup Material
Resolution
Ordinance
Backup Material



R18-0008
Board of Supervisors
December 10, 2019

Winding Creek



Rezoning Request:

* Request the rezoning of approximately 16.21 acres from
Residential 1 (R-1) to Planned Development Housing 16
(PDH-16) with proffers to allow for 22 age-restricted
single family detached units, 18 age-restricted single
family attached units and 215 age-restricted multifamily

units.

* The subject parcels are 35-A-8A and 35-A-9.

* The property is located at 10300 and 10316 Courthouse
Road on the north side of Courthouse Road (Route 208)
between the Hilltop Shopping Center and the Hills of
Breckenridge .



Recommendation:

* Planning Commission voted 6-1 to recommend Denial

* Staff recommends that the Board approve Ordinance
No. RO18-0008 including the proffers



______________

Case Number: R18-0008

Applicant: Winding Creek

RZ for Age Restricted Community 22 SFD,

18 SFA, 215 MF units

Request:

10316 Courthouse Rd

Location:

35-A-8

! Parcel:
s

|

R-1 proposing PDH-16 R ’

8.79 acres
Salem

Acreage:
Zoning:
District:



1.95 u/ac

R18-0008
Winding Creek

RZ for Age Restricted Community 22 SFD,
18 SFA, 215 MF units

10316 Courthouse Rd
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Transportation Analysis

e Currently the project will have a single access to
Courthouse Rd. with 1,059 additional daily trips.

e Traffic Counts:
— Courthouse Road 33,800 vehicles per day

 Currently during A.M. & P.M. peak hrs. the
Breckenridge Courthouse Rd. intersection operates
at a levels of service (C) & (B).



Comprehensive Plan Analysis

Consistent: Inconsistent:

Land Use X Density
v'Transitions

Public Facilities
v'Sheriff
v'"Water/Sewer
v'Solid Waste
v'Parks and Rec
v'Library Facilities
v'Schools




Proffers Analysis:

Development in Conformance with the Generalized
Development Plan.

Use of property limited to 255 age restricted units.

Dedication of right of way along Rt. 208 for future
road improvements.

The applicant has proffered contributions to offset
the impact of the project on capital facilities of
$161.25per lot.



Fiscal Impact Analysis

The applicant provided a Fiscal Impact
Analysis (FIA) based on total market value of
the project and personal property tax which
asserts Winding Creek will have positive
annual revenues of $656,712 at full build out.

Staff completed a separate fiscal impact
analysis utilizing the County’s model with an
assessed value of $220,098. Based on this
average assessed value the County’s model
projects that the project will have a positive
annual fiscal impact of $145,709.



Key Findings:

In Favor:

1.

The Winding Creek proposal is generally consistent with the
Comprehensive Plan with respect to the Guiding Principles and Policies
of Spotsylvania County being a family friendly community.

The proposal is consistent with the intent of the Primary Development
Boundary and provides appropriate transition from the neighborhood
commercial development.

The proposal limits impact on the surrounding area with the layout that
provides a vegetative transitions between uses.

The proposal will not decrease the Levels of Service on the
transportation network at full buildout.

The applicant has proffered a cash contribution of $25,323 to mitigate
capital facility impact and the County’s fiscal model projects a positive
fiscal impact of $145,709 annually at full buildout.



Key Findings:

Findings Against:

1.

The absence of an agreement to allow access to the Hilltop/Giant
Shopping center will require the traffic from Winding Creek to use

a u-turning movement to go west on Courthouse Road (Route
208).

The Fire Chief provided data based on 2018 calls for service to
similar age-restricted apartment communities and the data
indicates that age restricted apartments have a higher call volume.

The proposed density of 16 units per acre exceeds the Low
Density Residential guideline noted for the area on the Future
Land Use Map.



Recommendation:

On balance, the proposal is consistent with County’s
Comprehensive Plan goals and policies.

The proposal complements the nearby commercial
development and offers a transition between the
more intense commercial uses and existing
residential development.

This location adjacent to neighborhood commercial
uses will create opportunity for reduced vehicle trips
by being a walkable community.

Based on findings in favor and the proposal’s
consistency with the Comprehensive Plan staff
recommends approval of RO18-0008.



Planning Commission
Recommendation:

Staff Recommendation:

Project:

Owner/Applicant:

Request:

Tax Map Parcel(s):

Location:

Zoning Overlay:

Future Land Use
Designation:

Historic Resources:

Date Application Deemed

Complete:

County of Spotsylvania
Department of Planning
Staff Report

Rezoning # R18-0008 (RO18-0008)
(Salem Voting District)

Board of Supervisors
December 10, 2019

Denial 6-1
Approval with proffers dated March 11, 2019
R18-0008 (RO18-0008) Winding Creek

Carlton D. Flippo & Donna L. Curtis/
ATFD, LLC

The applicant requests a rezoning of approximately 16.21 acres from
Residential 1 (R-1) to Planned Development Housing 16 (PDH-16)
with proffers to allow for 22 age-restricted single family detached
units, 18 age-restricted single family attached units and 215 age-
restricted multifamily units in the project known as Winding Creek.

35-A-8A and 35-A-9

The property is located at 10300 and 10316 Courthouse Road which
is on the north side of Courthouse Road (Route 208) approximately
1,788 feet west of the Courthouse Road (Route 208) and Leavells
Road (Route 639) intersection and approximately 2,200 feet east of
the intersection of Courthouse Road (Route 208) and Breckenridge
Drive (Route 2325).

Highway Corridor Overlay District

Low Density Residential

The property is located within areas associated with the
Chancellorsville Battlefield.

May 24, 2018

1|Page
Board of Supervisors Meeting December 10, 2019



A community meeting was held on February 22, 2018 to discuss the
proposed rezoning. Concerns raised at the meeting primarily related
to increased traffic generated by the development and the potential

impacts on property values.

Age Restricted Community 22 SFD,

2|Page

Board of Supervisors Meeting December 10, 2019

Figure 1: Zoning Map

Community Meeting:

16 Courthouse Rd

FA, 215 MF units
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Figure 2: Aerial Map (2017)

umber: R18-0008
Winding Creek

RZ for Age Restricted Community 22 SFD,
18 SFA, 215 MF units

10316 Courthouse Rd

35-A-8

é@m.p%\
o vaEara %
8.79 acres 5 &
R-1 proposing PDH-16 \5@@
Salem R

a h

I. The Site

The properties subject to the rezoning request are located at 10300 and 10316 Courthouse Road
which is directly adjacent to the Giant Hilltop Shopping Center. The properties combined total
approximately 16 acres and both are currently zoned Residential 1 (R-1). The total by right
development potential for the properties under the existing zoning is 9 single family detached lots.
The properties include two existing residential dwellings and one mobile home on predominately
cleared land with some existing tree vegetation along the north, east, west perimeter property lines
and the southeast corner. Bordering the properties to the north is the Cambridge subdivision, to
the east is the Giant store and Hilltop Shopping Center, to the south is Courthouse Road and the
Mill Garden Townhomes and to the west is the Breckenridge subdivision (Please see Page 2,
Figure 2: Aerial Map). The properties are located within the County’s Primary Development
Boundary which includes areas intended to develop with higher residential densities and more
intensive non-residential uses than outside of the boundary. The properties are both designated

3|Page
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on the Comprehensive Plan’s Future Land Use Map for Low Density Residential development
which supports single family attached and detached residences typical in a suburban area with an
overall density as high as four units per acre. The development pattern in the immediate area is
Commercial and Low Density Residential. The future land use designations in the Comprehensive
Plan for this area are generally reflective of existing zoning and the commercial node immediately
adjacent and to the east.

Il. Project Proposal

The applicant is the contract purchaser of the property and requests to rezone 16 acres from
Residential 1 (R-1) to Planned Development Housing District 16 (PDH-16). The proposal includes
the removal of the mobile home and one of the existing residential dwellings which is located
closest to Courthouse Road. The residential dwelling located on the rear portion of the property
is to remain on a two (2) acre parcel and the remainder of the property is to be developed. The
proposed development is known as Winding Creek and will include 22 age-restricted single family
detached units, 18 age-restricted single family attached (villa style) units and 215 age-restricted
multifamily units contained within four 4-story buildings. With a total of 255 units, the proposed
project density for Winding Creek is 16 units per acre. Considering the adjacent commercial
development, the Comprehensive Plan would be supportive of either a residential or commercial
development in this location. While the proposed development exceeds the Low Density
Residential standard of 4 units per acre, the proposal incorporates a higher density adjacent to the
existing commercial development and this creates a transition to the Breckenridge development.
See details below in Section A, Generalized Development Plan on how the transition is
accomplished with the layout of more intense uses adjacent to one another.

A. Generalized Development Plan (GDP) — The Winding Creek development consists of four
4-story buildings housing a total of 215 age-restricted multifamily units along the eastern
portion of the site adjacent to the Hilltop/Giant Shopping Center. The western portion of the
site consists of 18 age-restricted villas and 22 age-restricted detached units.  The eastern
and western portions of the site are separated by an access road which extends north from
Courthouse Road. The Courthouse Road access will be a right in/right out entrance design.
An existing acceleration lane from the Hilltop/Giant’s western access point will be extended
to the Winding Creek entrance to create a right turn lane into the development. An option
for a second point of access is shown with an inter parcel connection to the Giant site, which
will allow Winding Creek traffic to access the traffic signal at Mill Garden Drive. At this
time, authority to create the inter parcel connection to the Giant site is not finalized. Should
the applicant be unable to acquire access through the Giant site, the applicant will defer to
the Alternative Access Plan, identified on sheet 4 of the GDP which provides only a right in
right out access on Courthouse Road and also extends the left turn lane at the Brittany
Commons Blvd./Breckenridge signalized intersection. The improvement would extend the
existing left turn storage lane from 150’ to 250 and the existing taper from 135 to 200°.
Consistent with Code requirements a 5’ sidewalk is provided along the frontage of the
project. Additionally, an enhanced landscaped street buffer including plantings and
decorative fencing exceeding minimum Code requirements is provided along the project site
frontage and extends internally along the main access road. The proposed detached units are
on the perimeter of the development adjacent to the Breckenridge subdivision. During the
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community meeting concerns were raised related to the proposed density of the development
and potential connections to the Breckenridge development. The layout intentionally utilizes
the proposed detached units as a transition to attached and multifamily components of the
development. Additionally, the applicant is providing a 50’ buffer between the proposed
detached units and the Breckenridge detached dwellings which consists of a 5’ landscaped
berm. Further, no connection is proposed from the Winding Creek development to the
Breckenridge community. Private streets will be provided within the development and
maintained by the home owner’s association. The development will connect to public water
and sewer and all storm water management will be contained and treated on site with the
engineering details to be finalized during the site plan review process.

. Fiscal Impact Analysis — Winding Creek will be a market rate project identified by the
applicant’s narrative with an average unit sales price of between $350,000 and $425,000 per
single family detached unit, and between $275,000 and $325,000 per single family attached
villa. The multifamily units will be a mix of for sale condominium and for rent apartment
units with the average sales price for the condominium units between $300,000 and
$350,000. The applicant provided a Fiscal Impact Analysis (FIA) based on total market
value of the project and estimated assessed values which asserts Winding Creek will generate
a total real property tax revenue of $433,804 annually and an estimated personal property tax
of $222,908 annually at full build out. Staff completed a separate analysis utilizing the
County’s model with an assumed average assessed value of both the single family detached
and single family attached of $220,098. The County model projects a positive annual fiscal
impact of $145,709.

. Proffer Statement Summary — The applicant has provided a proffer statement dated March
11, 2019 for the Planning Commission and Board of Supervisors’ consideration.  Staff
evaluated the proffers according to the parameters established in VA Code Section 15.2-
2303.4, consistency with Comprehensive Plan Levels of Service and identified projects
within the County’s FY 2019 — FY 2023 Capital Improvements Plan (CIP). Below is an
itemized list of the submitted proffers including a summary and staff’s analysis in italics.

1. General Development — The applicant commits to develop the property in conformance
with the Generalized Development Plan (GDP) last revised February 22, 2019. Minor
modifications may be made in order to address engineering/design requirements to fulfill
Federal, State, and local requirements.

Staff is supportive of the language as proposed as this is an “onsite proffer” which
addresses the impacts within the boundaries of the property to be developed.

2. Use — The applicant commits the property shall be developed for no more than 22 age-
restricted single family detached homes, 18 age-restricted single family attached villas
and four 4-story multifamily buildings containing a total of 215 age-restricted units.
Further the property shall not be developed for any secondary uses allowed under the
PDH-16 District.
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Staff is supportive of the language as proposed as this is an “onsite proffer” which
addresses the impacts within the boundaries of the property to be developed. The
prohibition of any Secondary uses permitted in the PDH District will require a proffer
amendment for any commercial development to occur on the site.

3. Age-Restricted Covenants — The applicant commits the units constructed on the
property will be age restricted and qualify as “housing for older persons” in accordance
with the Code of Virginia. The applicant will encumber the property with restrictive
covenants that define the qualification for initial and subsequent occupancy of the units,
which will be that at least one person in the household must be 55 years or older.
Additionally, a covenant shall prohibit any resident 18 years or younger from residing
in any unit for a period of time exceeding 30 days within a six (6) month period unless
that person is physically or mentally disabled and the child of an age-restricted occupant.

Staff is supportive of the language as proposed as this is an “onsite proffer” which
addresses the impacts within the boundaries of the property to be developed. The
proffered age restriction limits the project’s impacts to transportation and school
facilities.

4.Covenants — The applicant will encumber the property with a declaration of conditions
and covenants, restrictions and easements and establish a homeowner’s association. The
homeowner’s association will be responsible for the maintenance of all fencing,
landscaping, on-site amenities, storm water management facilities and common areas.

Staff is supportive of the language as proposed as this is an “onsite proffer” which
addresses the impacts within the boundaries of the property to be developed.

5.Transportation — The applicant commits to dedicate right of way along Courthouse
Road as identified on the GDP. Further, the applicant identifies two access options
defining the preferred option which is Option #1 and shown on sheet 3 of the GDP.
Option #1 includes a right in/right out entrance design on Courthouse Road with a
vehicular connection to the Hilltop/Giant parcel which allows eastbound traffic to access
the signalized intersection at Mill Garden Drive and Courthouse Road. Option #2 is the
alternative, which provides only a right in/right out entrance on Courthouse road in which
eastbound traffic will initially head west to the light at Breckenridge Drive and make a
U-turn at the light to head east on Courthouse Road as shown on sheet 4 of the GDP.
Option #2 will only be utilized if access to the Hilltop/Giant parcel cannot be obtained
prior to development of the project. Should Option #2 (alternative access) be utilized,
then the left turn lane at the Brittany Commons Blvd./Breckenridge signalized
intersection will be extended to provide a total of 250° of storage and 200’ of taper.

Staff is supportive of the language as proposed as this is an “onsite proffer” which
addresses the impacts within the boundaries of the property to be developed. The TIS
conducted by the applicant indicates that the Option 2 will not have a negative impact
on the transportation network.

6|Page
Board of Supervisors Meeting December 10, 2019



6.0pen Space — Approximately 7.56 acres of the property will be retained as open space
for storm water management facilities and preservation of certain natural areas. All open
space will be owned and maintained by the homeowner’s association.

The minimum required amount of open space for the PDH-16 District is 45% of the
project gross acreage which in the case would be 7.21 acres. The applicant is providing
slightly more than the required amount with 7.56 acres of open space thereby preserving
existing vegetation and natural buffers to the adjacent residential developments to the
north and west. The retention of open space is consistent with Comprehensive Plan goals
related to preservative of natural and historic resources. Staff is supportive of the
language as proposed as this is an “onsite proffer” which addresses the impacts within
the boundaries of the property to be developed.

7. Cash Proffers and Escalation/De-Escalation Clause — The applicant has committed
to pay a total cash contribution of $25,323.00 ($102.94 per unit above by right) in order
to mitigate the project’s impact on Public Safety and Parks and Recreation. Additionally,
the cash proffer will be adjusted annually to reflect any increase or decrease for the
preceding year in the Consumer Price Index.

A cash contribution is an “offsite proffer” which is a proffer addressing an impact
outside the boundaries of the property to be developed. The applicant may mitigate the
development’s impacts on public facilities via a cash contribution if the facility meets the
definition of “public facility” as defined in the Virginia Code and if the development
impacts capacity and levels of service and if the development will receive a material
benefit from the proffer made.

The Winding Creek project will generate additional demands on Public Safety and there
is a capacity shortage at F&R Station 4 which will serve this development. A Fire
Training & Logistics Center is identified in the CIP that will serve the County as a whole
and for which a capacity need exists. In order to determine the impact of the Winding
Creek project, staff calculated the County’s population inclusive of the projected project
population in order to determine the per capita costs associated with the Fire Training
& Logistics Center project. The applicant has proffered to contribute $48.29 per capita
for public safety which is reasonable and legally acceptable based on staff’s analysis.

Additionally, the Winding Creek project will have an impact on Parks and Recreation
facilities for which capacity needs exist as identified by Level of Service Standards in the
Public Facilities Element of the Comprehensive Plan and for which there are capital
projects identified in the CIP. These facilities include the Marshall Center Auditorium
Upgrades, Ni River Park, Belmont - Passive Park and the Livingston Community Center.
In order to determine the impact of the Winding Creek project on Parks and Recreation
that is specifically attributable to the new residential development, staff calculated the
County’s population inclusive of the projected population in order to determine the per
capita costs associated with this public facility. Staff calculated the project’s expected
impact based on current capacity of the Parks and Recreation facilities and the Level of
Service Standards identified in the County’s Comprehensive Plan. The applicant has
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proffered to contribute $54.65 per capita for Parks and Recreation which is reasonable
and legally acceptable based on staff’s analysis.

1. Staff Analysis

A. Transportation Analysis —The Courthouse Road access will be a right in/right out
entrance design. An existing acceleration lane from the Hilltop Giant’s western access
point will be extended to the Winding Creek entrance to create a right turn lane into the
development. A second point of access is proposed with an inter parcel connection to the
Giant site, which will allow Winding Creek traffic to access the traffic signal at Mill Garden
Drive. At this time, authority to create the inter parcel connection to the Giant site is not
finalized. Should the applicant be unable to acquire access through the Giant site, the
applicant will defer to the Alternative Access Plan, identified on sheet 4 of the GDP which
provides only a right in right out access on Courthouse Road and also extends the left turn
lane at the Brittany Commons Blvd./Breckenridge signalized intersection. The
improvement would extend the existing left turn storage lane from 150’ to 250” and the
existing taper from 135’ to 200°. Currently Courthouse Road carries 28,000 vehicles-per-
day and operates at a Level of Service C. Concerns raised by the community primarily
focused on safety at the Brittany Commons Blvd./Breckenridge intersection and the
number of crashes. The intersection currently operates at a Level of Service “C” in the
AM Peak Period and “B” in the PM Peak Period. Data obtained from the Spotsylvania
County’s Sheriff’s Office notes during a two-year period from 2017-2018 there was a total
of 26 crashes, of the total number of crashes, (14) involved property damage and the other
(13) crashes involved personal injury and property damage.

The development will generate approximately 1,059 daily trips with 59 additional AM peak
hour trips and 73 PM peak hour trips. The applicant conducted a Traffic Impact study that
included an analysis of the impact Winding Creek will have on the intersection of
Courthouse Road (Route 208) and Breckenridge Drive (Route 2325). The analysis
indicates the intersection will function at acceptable levels of service with the extension of
the westbound left turn lane at the intersection. With or without a connection to Millgarden
Drive this intersection will continue to operate at an overall LoS C. The extension of the
westbound left turn lane and taper is needed at the intersection of Brittany
Commons/Breckenridge Drive in order for that intersection to properly handle the
additional traffic from the proposed development without a connection to Millgarden
Drive.

B. Comprehensive Plan — Below is a summary of the Winding Creek’s impact on each
component of the Comprehensive Plan. A complete Comprehensive Plan Analysis can be
found in Appendix A.

1. Land Use — The Winding Creek proposal is within an area of the County designated
for low density residential and directly adjacent to commercial development on
Courthouse Road (Route 208). A low density residential land use designation typically
includes single family detached and attached housing typical in a suburban area with
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densities as high as four units per acre. The adjacent development, Breckenridge is
zoned Planned Development Housing 2 (PDH-2) which is reflective of a low density
residential development with a density of two (2) units per acre. The applicant’s
proposal is a total of 255 units (22 detached, 18 attached and 215 multifamily) with a
total project density of 16 units per acre. Considering the adjacent commercial
development, the Comprehensive Plan Land Use Element would be supportive of either
a residential or commercial type development in this location as land use designations
are not intended to be parcel specific. While the proposed development exceeds the
Low Density Residential standard of 4 units per acre, the proposal incorporates the
higher density more intense use adjacent to the existing commercial development and
creates a transition to the Breckenridge development. The four 4-story multifamily
buildings, which are the most intense component of the proposal, are located directly
adjacent to the existing commercial development. From that point the Winding Creek
development scales down the intensity to the attached villas placed centrally within the
development and further scales down the intensity to the detached units adjacent to the
Breckenridge subdivision. The Winding Creek detached lots are less than half the size
of the Breckenridge detached lots; however, there is only one Breckenridge residential
lot that is directly adjacent to the proposed Winding Creek as it is located on the end of
a cul-de-sac (Litchfield Drive). The remaining adjacent Breckenridge property is open
space. With that in mind, a 50° wide buffer is provided between the proposed Winding
Creek detached lots and the one Breckenridge lot including a 5’ landscaped berm.
While the proposed density exceeds the 4 units per acre contemplated for the Low
Density Residential designation, staff is supportive of the proposal based on the scaled
intensity of the layout which creates an appropriate transition between the existing
commercial and the existing residential developments.

2. Transportation — At build-out the Winding Creek development is expected to
generate 59 additional vehicle trips during the AM Peak and 73 vehicle trips during the
PM Peak Per Day (VPD) and will not negatively impact the existing level of service.

3. Public Facilities

a) Public Schools — The Winding Creek development will be age-restricted with no
expected impacts to public schools.

b) Fire, Rescue, and Emergency Services (FREM) — The Winding Creek
development is projected to generate 21 FREM calls annually based on a per capita
calculation for calls for service and will be served by F&R Station 4, which is located
three and a half (3.5) miles from the project. F&R Station 4 maximum call capacity
is 2,500 and the FY2018 call volume was 4,298, indicating it is currently over
capacity per the Comprehensive Plan’s goal of a maximum call capacity of 2,500
per station. For purposes of the Public Facilities Plan, the primary Level of Service
indicator is response time which is driven by station location, equipment availability,
and staffing levels. While the Level of Service goal is to achieve a 1:11,000 ratio of
stations per capita, the County’s current ratio is 1: 12,000. Consistent with the Code
of Virginia, Sec. 15.2-2303.4, the applicant has proffered a cash contribution to
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d)

f)

offset the impact of their development on a County-wide facility for Fire, Rescue,
and Emergency Services. Please refer to Section I1.C.7 for a complete summary and
analysis of the proffered cash contribution. Please refer to Appendix B-Approved
Development Analysis to see the cumulative impact to Fire, Rescue and Emergency
Services based on the per capita calculation for the entire project. The Fire Chief has
provided some data on calls for service to age restricted apartment communities in
Spotsylvania County and notes that an average of calls from 5 similar communities
produce 0.73 calls per unit which potentially could total 157 calls annually.
apartment units have the potential for a higher call volume. He notes that the
apartment facilities generally have older residents that may live alone which could
contribute to a higher number of calls.

Sheriff — For purposes of the Public Facilities Plan, the Level of Service indicator
is to maintain a 1: 1,500 ratio of Deputies per capita. The County’s current ratio is
1:1,138 of Deputies per capita which exceeds the Level of Service standard.
Consistent with the Code of Virginia, Sec. 15.2-2303.4, the applicant has not offered
any proffer to offset the impact of their development on the Sheriff’s Office nor is a
facility planned.

Solid Waste Collection & Disposal —The Public Facilities Plan indicates a
convenience site’s population should be within five (5) miles of the site. The
Winding Creek development is approximately three (3) miles away from the
Chancellor Convenience Center consistent with this requirement. The Livingston
Landfill has capacity to remain open until approximately 2083-2085 and is projected
to accommodate additional residential development based on population
projections. Consistent with the Code of Virginia, Sec. 15.2-2303.4, the applicant
has not offered any proffer to offset the impact of their development on Solid Waste
Collection. Solid Waste Collection & Disposal does not meet the definition of
“public facility” as defined in the Virginia Code and would therefore be deemed
“unreasonable” for the applicant to provide any mitigation.

Water and Sewer Facilities — The Winding Creek development is located within
the Primary Development Boundary and will be served by public water and sewer
with existing connections in close proximity to the site.

Library Facilities — For purposes of the Public Facilities Plan, the Level of Service
standard for library facilities is 0.3 square foot per capita which equates to a total of
39,603 square feet. The County’s total gross square footage of library facility floor
space is 41,800 square feet which exceeds the Level of Service standard. Library
facilities should be within a 10-15-minute drive within the Primary Development
Boundary. The Winding Creek development is an approximate eight (8) minute
drive (3.9 miles) from the Central Rappahannock Regional Library and an
approximate 15minute drive (6.3 miles) from the satellite library within the
Spotsylvania Town Centre, both of which fall within the acceptable range.
Consistent with the Code of Virginia, Sec. 15.2-2303.4, the applicant has not offered
any proffer to offset the impact of their development on Libraries. Library facilities
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do not meet the definition of “public facility” as defined in the Virginia Code and
would therefore be deemed “unreasonable” for the applicant to provide any
mitigation.

g) Parks and Recreation Facilities — The Public Facilities Plan sets out a Level of
Service standard for parks, open space and recreation facilities per capita. Currently
the County is not meeting the identified ratio standards for 11 out of 13 recreation
services including multi-purpose fields, tennis courts, playgrounds, horseshoes,
community centers, swimming pools, indoor recreation centers, trails, passive
recreation space, golf and public meeting space. The projected population for the
Winding Creek development will have an impact on these facilities. Consistent with
the Code of Virginia, Sec. 15.2-2303.4, the applicant has proffered a cash
contribution to offset the impact of their development on Parks and Recreation
Facilities. Please refer to Section 11.C.6 for the complete summary and analysis of
the cash contribution.

4. Historic Resources — The Winding Creek development is not expected to have any
negative impacts on significant natural, historic, and cultural resources. While the site
falls within the Chancellorsville Battlefield area (DHR ID 088-5180) the site has been
previously cleared and disturbed and the surrounding development patterns have
significantly altered the historic context of the area.

5. Natural Resources — The Planned Development Housing District 16 (PDH-16)
zoning district requires a minimum 45% (7.21 acres) open space of gross area and the
project proposal exceeds this with 47.18% (7.56 acres) open space identified on the
GDP. There are resource protection areas and wetlands onsite which are predominately
contained within the open space but for a small portion of RPA which runs along the
rear portion lots 26, 27, 28 and 29. The majority of the open space areas are reserved
for buffering and passive recreation opportunities.

IV. Findings
In Favor:

A. The Winding Creek proposal is generally consistent with the Comprehensive Plan with respect
to the Guiding Principles and Policies of Spotsylvania County being a family friendly
community. The proposal comports with this idea by providing a mix of units in support of
growing a diverse housing stock to accommodate housing needs for all stages of life and
affordability.

B. The proposal is consistent with the intent of the Primary Development Boundary and provides
appropriate transition from the neighborhood commercial development by having the more
intense multi-family adjacent to the commercial and the attached units between the detached
and the detached adjacent to the existing single family detached neighborhoods to the west. In
addition to the transition between uses, the location is close to the neighborhood services which
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V.

will allow an opportunity for some of the new residents to walk to obtain goods and services
reducing vehicle trips.

The proposal limits impact on the surrounding area with the layout that provides a vegetative
transition between uses along Courthouse Road (Route 208). In addition to utilizing existing
natural buffers and providing a landscaped berm adjacent to several lots in Breckenridge. The
proposal also includes landscaping and decorative fencing along Courthouse Road creating an
aesthetically enhanced development compatible with existing land uses.

The applicant has proffered cash contributions in order to mitigate capital facility impacts
which are specifically attributable to the project and which are legally acceptable by the Board
per the parameters established by VA Code Section 15.2-2303.4.

The County model projects a positive fiscal impact of $145,709.

The proposal will not decrease the Levels of Service on the transportation network at full
buildout.

Against:

The absence of an agreement to allow access to the Hilltop/Giant Shopping center will require

the traffic from Winding Creek to use a u-turning movement to go west on Courthouse Road
(Route 208). Although the Traffic Impact Study notes this movement with the improvements
to the turning lane will operate at an acceptable level of service it should be noted that staff
supports the inter parcel connection to Hilltop/Giant.

The Fire Chief provided data based on 2018 calls for service to similar age restricted apartment
communities and the data indicates that age restricted apartments have a higher call volume.
He noted this may be attributable to the fact that the apartment residents generally live alone
and are older than the residents of age restricted single family detached and attached units.

The proposed density of 16 units per acre exceeds the Low Density Residential guideline noted
for the area on the Future Land Use Map.

Conclusions & Recommendations

The Comprehensive Plan Guiding Principles and Policies support a diverse housing inventory that
can accommodate the housing needs for all stages of life. This diversity includes housing for
citizens that are age 55 and above that are more likely to have special interest and needs that are
particular to this population. The Winding Creek project complements this goal by providing a
mix of housing types with a mix of price points. This will provide citizens of the County the
possibility of staying in the County as they mature and have a need for housing options that are
designed to be adaptive and accommodating for citizens as they progress through life stages.
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When reviewing this proposal for consistency with the Comprehensive Plan, the project density as
presented with 16 units per acre is well above the 4 units per acre established as a goal for the low
density residential land use designation. When considering the impact of an age restricted project,
it is noted the level of impact upon school facilities is reduced due to the lack of school aged
children impacting school enrollment and capacity. It is also noted that age restricted communities
typically have less impact on the transportation network as most of the trips generated do not occur
during the AM or PM peak travel times. However, the apartment component of this proposal may
have a negative impact on Emergency Services. Data from 2018 of Spotsylvania County using an
average of calls for service to existing age restricted apartment style communities, indicates the
project could have approximately 157 calls for service to the apartments. The added density and
mix of housing types, will create additional demands on Emergency Services.

It should also be noted that this proposal is consistent with the intent of the Primary Development
Boundary as described in the Comprehensive Plan of having denser and more intense development
within the Primary Development Boundary. The immediate area includes a mix of intense
commercial and low density residential uses. The proposal complements the nearby commercial
development and offers a transition between the more intense commercial uses and the less intense
residential communities. The Winding Creek proposal generally “steps down” land use intensity
fairly well, transitioning from Multi-Family- Age Restricted (commercial type building) adjacent
to the Hilltop Shopping Center, to single family attached, and then single family detached as the
project approaches existing low density residential subdivisions. As noted in the Comprehensive
Plan analysis. This location adjacent to neighborhood commercial uses will create opportunity for
reduced vehicle trips as some residents may take advantage of the walkability of the location.

The proposed design maintains slightly more open space than required by code and maintains
vegetative buffers around the perimeter of the site that includes the installation of a landscaped
berm where the project is closest to existing residences.

Given the Findings in Favor and reasons noted in the conclusion, Staff recommends approval of
RO18-0008 with the proffers dated March 11, 2019.

The Planning Commission voted 6-1 to recommend denial. The citizens that spoke at the Planning
Commission public hearing expressed concerns related to traffic from the development having to
travel west and make a U-turn for traffic to ultimately go east on Courthouse Road, and about the
density and scale of the project. The applicant’s TIA included an analysis of the spacing between
the project entrance and necessary merge movements to access the left turn lane at the
Breckenridge intersection. The VDOT concurred with the finding in the TIA that the spacing is
sufficient to allow vehicles to make a safe merge movement.
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APPENDIX A

Guiding Principles and Policies A. Spotsylvania County is a “business friendly” community
and local job creation is a priority. Proposed is an age restricted mixed residential project.
As a residential project the proposal is business friendly in the sense it helps support design firms,
tradesmen, laborers and suppliers throughout the design and construction phase. The applicant
supplied fiscal impact analysis projects direct and indirect construction related impacts. An
equivalent 177 direct and 120 indirect jobs are expected for construction of this project. Inevitably
the residents of this 255-unit project will result in positive economic spin-off effects upon local
business in the area.

Guiding Principles and Policies B. Spotsylvania County is fiscally sustainable. Guiding
Principles and Policies B.2. Development projects seeking increased residential density and/
or non-residential intensity should address impacts that are specifically attributable to the
proposed development. Guiding Principles and Policies B.2.b. Active adult communities,
with their diminished impact on County services, should be supported. The applicant
provided fiscal impact analysis suggests this project will offset its costs to the County after build
out resulting in projected net revenues of $659,362. As an age-restricted project, projected
expenditures for public services are lower than traditional housing due to lack of school age
children and associated cost. As a result, age restricted projects have expected lower public service
demands and tend to be fiscally positive. The mixed residential project proposed consists of
exclusively age-restricted multi-family, single family attached and single family detached units
complementary of Policy B.2.b. The County utilizes a conservative fiscal impact model to
separately analyze and help verify projected fiscal impacts submitted by applicants. Staff
completed a separate analysis utilizing the County’s model with an assumed average assessed
value of both the single family detached and single family attached of $220,098. The County
model projects a positive fiscal impact of $145,7009.

Guiding Principles and Policies B.3. Development projects seeking increased residential
density and/or non-residential intensity should address its impacts on the infrastructure of
the county. The proposal considers and mitigates impacts upon public facility demands and public
infrastructure specifically attributable to the proposed development within the parameters
established in VA Code Sec. 15.2-2303.4. This is an exclusively age restricted project so no school
impacts are expected. Consistent with applicable level of service impact potential resulting from
the proposed unit count above by right potential (9 single family detached units), concerning
proffers only public safety, public parks, and transportation impacts are considered.

Guiding Principles and Policies B.3.a. The County should support alternative onsite
transportation alternatives and recreational options such as transit, pedestrian and bicycle
facilities that are able to, or will, connect to neighboring properties. Sidewalks are required
for this project as per Spotsylvania County Design Standards Manual (Article 5). As depicted in
the Generalized Development Plan, sidewalk infrastructure will be developed along internal roads
providing an interconnected pedestrian friendly network about the project area with convenient
connections to recreational amenities onsite and nearby commercial development for access to
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goods and services. Frontage improvements along Courthouse Road will also include the
development of sidewalks.

Guiding Principles and Policies B.4. Preserve significant natural, historic, and cultural
resources of the County to ensure the continued allure of the County as a tourism destination.
Staff checked the site using the Virginia Department of Historic Resources Virginia Cultural
Resource Information System (V-CRIS) and identifies Courthouse Road and surroundings as
associated with Chancellorsville Battlefield as per DHR ID 088-5180. This includes the project
area. As noted by the applicant, the site has been cleared and farmed in the past. Staff notes
extensive development about the project periphery (lost historic context). The site has been field-
walked and there is no evidence of historical resources being located on the property. Staff concurs
with the preliminary findings and does not believe additional study of the site is warranted.

Considering significant natural resources staff notes the site has been previously cleared, disturbed,
farmed, and is now generally maintained presently as a mowed grass lot. This site is in a well-
developed area. Staff checked the Virginia Department of Conservation and Recreation’s Natural
Heritage Data Explorer (NHDE). No significant resources were noted as having potential onsite
based on the NHDE predictive model. The Massaponax Creek Corridor (Stream Conservation
Units- identify stream reaches that contain aquatic natural heritage resources, including upstream
and downstream buffer and tributaries associated with these reaches.) and nearby woodlands
(Small Whorled Pogonia) embedded within the Breckenridge neighborhood are the nearest
locations for resources in that system. The U.S. Fish and Wildlife Service Information for Planning
and Consultation (IPAC) identify potential impacts to the Northern Long-eared bat (threatened
species) and Yellow Lance (threatened species) in this area. The Yellow Lance is an aquatic
mussel. A number of Migratory Birds of conservation concern have been identified by the IPaC
system based on probability of presence models. Identified species include: Bald Eagle, Blue-
winged Warbler, Prairie Warbler, Red-Headed Woodpecker, Wood Thrush. The IPaC system does
not necessarily recognize that the species identified are present or will be impacted by a particular
project. Rather, findings are based on a predictive “probability of presence” model related to the
project site within a 10 km grid cell that overlap the project area. Given extensive clearing onsite,
staff does not expect detrimental impacts to the species identified given the amount of urbanization
in proximity to the site. Staff notes no predicted habitat for Tier | or Tier 1l species, bald eagle
nests in proximity to the project location after consulting the Virginia Fish and Wildlife
Information Service. The nearest Threatened and Endangered Waters (Aquatic species) corridor
extends along the Ni River, well south of this project area.

Guiding Principles and Policies C. Spotsylvania County is a family friendly community.
Guiding Principles and Policies C.1. The County should support a diverse housing inventory,
providing a mix of units that can accommodate housing needs for all stages of life. This would
involve a range of housing from affordable units for young families just entering the housing
market in the form of condominiums, townhouses, and small single family homes to larger
homes, and active adult and assisted care facilities. Guiding Principles and Policies C.2. The
County should support mixed use communities with varied housing types, civic buildings,
shops, and active and passive recreation opportunities. The Proposal complements goals to
provide a mix of units in support of growing a diverse housing stock to accommodate housing
needs for all stages of life and affordability. A mix of age restricted housing types are proposed as
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infill development in close proximity to established low density residential (SFD), townhomes,
commercial (retail, office, services) developments.

Guiding Principles and Policies E.1. Protect environmental quality by promoting a
comprehensive approach to air and water quality management. Examples of approaches to
accomplish this could include: green space and tree preservation, stream restoration, and
low impact development (LID). This rezoning request is not expected to negatively impact any
sensitive environmental resources. Project development will be subject to regulatory protections
concerning environmental quality.

The majority of this site has been cleared prior however the project GDP graphic notes tree
preservation efforts along the northern and western sides of the project area, including but not
limited to complementing screening efforts to adjacent property, forested wetlands and RPA.
Properties to the north and west will generally see an undisturbed tree line and enhanced perimeter
buffering (to the west) to supplement the existing tree line depicted within the proposed tree line.
Some existing tree loss will result from the creation of a potential storm water management
location and clearing for a sanitary sewer line extension to the north as depicted in the GDP. Staff
believes tree preservation and supplemental plantings and buffering’s around the project perimeter
in relation to existing lower density development is positive, considering transitional screening is
based on uses and by County Design Standards Manual, new single family detached units could
be constructed with no transitional screening to adjacent SFD residential lots. Additional
supplemental plantings will include street buffer plantings along Courthouse Road, internal street
network, and a tree line adjacent to Hilltop Shopping Plaza.

Land Use:

Future Land Use Map Designation. This project is consistent with the intent of the Primary
Development Boundary. The Land use designations considering the Future Land Use Map in the
immediate area include a mix of commercial and low density residential. The commercial land use
designation is reflective of the commercial character and existing development associated with the
Hilltop Shopping Center adjacent to the north, with frontage along Courthouse Road (Rt. 208).
The commercial land use area consists of a variety of retail and office uses, examples of which
include, but are not limited to: medical facilities, shopping centers, restaurants, automobile service
and sales facilities, and similar uses. The low density residential designation is reflective of
existing single family detached developments in the surrounding areas including the Hills of
Breckenridge and Cambridge Subdivision. The project area itself has a low density residential land
use designation considerate of the surrounding lower intensity neighborhoods in proximity to the
site. The low density residential land use category is described as single family attached and
detached residences typical in a suburban area. The overall density can be as high as four units per
acre, but lower densities are also appropriate. The project density proposed is well above the 4
units per acre established for the low density residential land use designation as nearly 16 units per
acre (15.9 DU/ACR) are proposed. The project is not consistent with residential density envisioned
considering land use designations in the area.

Staff acknowledges as per the Comprehensive Plan Future Land Use Element, “The map is not
intended to be parcel specific, but rather provides a flexible guide for the County’s desired future
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development pattern.” Staff observes there is presently an abrupt line between commercial land
use designation and low density residential. Staff believes a project that can physically “step down”
and transition between existing commercial and the existing adjacent residential would be more
favorable from a planning and design perspective than simply establishing low density residential
immediately adjacent to an existing commercial shopping center. Staff believes the Winding Creek
proposal generally “steps down” land use intensity fairly well, transitioning from Multi-Family-
Age Restricted (commercial type building) adjacent to the Hilltop Shopping Center, to single
family attached, and then single family detached as the project approaches existing low density
residential subdivisions.

The Future Land Use Element is clear that “new development that is in accordance with the Future
Land Use Map should ensure appropriate siting and transitions to existing development that may
differ from the identified land use on the Map in order to minimize negative impacts on existing
development”, and “each application should be evaluated within the context of its surrounding
existing and proposed development, as well as the timing of the infrastructure necessary to support
the development.” On balance the rezoning request appears to transition well between commercial
and low density land uses but the proposed density is well above the residential land use
designations in and around this project. As an age restricted project the level of impact upon public
facilities is reduced due to a resulting lack of school aged children impacting school enrollment
and capacity. In this sense, the added density will not be as impactful as a similar not age restricted
project. However, demands on fire and rescue, public parks, transportation are remaining factors
to consider.

Land Use Policies Applicable to All Land Uses 1. Rezoning proposals should address impacts
that are specifically attributable to the development. The proposal considers and mitigates
impacts upon public facility demands and public infrastructure specifically attributable to the
proposed development within the parameters established in VA Code Sec. 15.2-2303.4.

Land Use Policies Applicable to All Land Uses 3. Wherever possible, existing trees and tree
buffers should be preserved rather than replacing mature vegetation with new plantings. The
majority of this site has been cleared prior however the project GDP graphic notes tree preservation
efforts along the northern and western sides of the project area, including but not limited to
complementing screening efforts to adjacent property, forested wetlands and RPA. Properties to
the north and west will generally see an undisturbed tree line and enhanced perimeter buffering (to
the west) to supplement the existing tree line depicted within the proposed tree line. Some existing
tree loss will result from the creation of a potential storm water management location and clearing
for a sanitary sewer line extension to the north as depicted in the GDP. Staff believes tree
preservation and supplemental plantings and buffering around the project perimeter in relation to
existing lower density development is positive, considering transitional screening is based on uses
and by County Design Standards Manual, new single family detached units could be constructed
with no transitional screening to adjacent SFD residential lots. Additional supplemental plantings
will include street buffer plantings along Courthouse Road, internal street network, and a tree line
adjacent to Hilltop Shopping Plaza.

Land Use Policies Applicable to All Land Uses 6. Encourage consideration of disabled and
elderly citizens in the design and implementation of both new development and
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redevelopment. Proposed is an age restricted community aimed at active adults. This is not an
assisted living or nursing home proposal. As per project proffer, all units constructed on the
property shall be age restricted and qualify as housing for older persons... The project will also
allow occupancy by physically or mentally disabled individuals 18 years or older who is a child
of an age-restricted occupant. This project is accommodating and complementary of this land use
policy. ADA compliance will be part of the building plans review.

Land Use Policies Applicable to All Land Uses 8. Redevelopment and investment in existing
developed areas should be encouraged provided that the development does not adversely
impact adjoining properties. The Future Land Use Element is clear that “new development that
is in accordance with the Future Land Use Map should ensure appropriate siting and transitions to
existing development that may differ from the identified land use on the Map in order to minimize
negative impacts on existing development”, and “each application should be evaluated within the
context of its surrounding existing and proposed development, as well as the timing of the
infrastructure necessary to support the development.” On balance the rezoning request appears to
transition well between commercial and low density land uses but the proposed density is well
above the residential land use designations in and around this project. Staff believes tree
preservation and supplemental plantings and buffering around the project perimeter in relation to
existing lower density development is positive, considering transitional screening is based on uses
and by County Design Standards Manual, new single family detached units could be constructed
with no transitional screening to adjacent SFD residential lots. As an age restricted project the
level of impact upon public facilities is reduced due to a resulting lack of school aged children
impacting school enrollment and capacity. In this sense, the added density will not be as impactful
as a similar not age restricted project. However, demands on fire and rescue, public parks,
transportation are remaining factors to consider.

Residential Land Use Policies 1. Residential subdivisions should provide inter-parcel
connections to adjoining undeveloped properties and connect to developments at existing
inter-parcel access points, where possible, to help improve the connectivity of the
transportation network. Promotion of multiple access points is favorable and helps distribute
traffic as opposed to single point traffic loads in one location resulting in added vehicle stacking
and choke points. A present the applicant proposes a right-in, right-out connection at Courthouse
Road along the project frontage, and an inter-parcel connection to the adjacent Hilltop Shopping
Plaza that provides internal road linkages to nearby commercial, Leavells Road, three additional
access points along Courthouse Road including and a full access lighted intersection at Millgarden
Drive. From a Comprehensive Plan standpoint this is the only favorable option and is dependent
upon an agreement with the adjacent Hilltop Shopping Plaza needed to grant the necessary
connection. The no connection to Hilltop Shopping Plaza scenario depicted on Sheet 4 of the
Generalized Development Plan (noted as “Alternative Access Plan”) is not favorable. The resulting
project includes a right-in, right-out only access to the site that forces a “loop around” traffic
movement to a U-turn at Courthouse Road and Breckenridge Drive intended to go north on
Courthouse Road.

Residential Land Use Policies 2. Residential uses within the Primary Development Boundary
should provide inter- and intra-development pedestrian paths to link adjoining subdivisions
and form a cohesive residential area and alternative transportation and recreational

19|Page
Board of Supervisors Meeting December 10, 2019



opportunities. Sidewalks are required for this project as per Spotsylvania County Design
Standards Manual (Article 5). As depicted in the Generalized Development Plan, sidewalk
infrastructure will be developed along internal roads providing an interconnected pedestrian
friendly network about the project area with convenient connections to recreational amenities
onsite and nearby commercial development for access to goods and services. Frontage
improvements along Courthouse Road will also include the development of sidewalks.

Residential Land Use Policies 3. Residential infill development should maintain the
neighborhood character established by the existing subdivisions. On balance the rezoning
request appears to transition well between commercial and low density land uses but the proposed
density is well above the residential land use designations in and around this project. Staff believes
tree preservation and supplemental plantings and buffering around the project perimeter in relation
to existing lower density development is positive, considering transitional screening is based on
uses and by County Design Standards Manual, new single family detached units could be
constructed with no transitional screening to adjacent SFD residential lots.

Residential Land Use Policies 8. Promote the provision of a diverse housing mix by
encouraging a range of housing sizes and types that meet the needs of citizens at all income
levels throughout all stages of life. The Proposal complements goal to provide a mix of units in
support of growing a diverse housing stock to accommodate housing needs for all stages of life
and affordability.

Transportation:

Transportation Policy 1, Strategy 1. Achieve no less than a “D” Peak Hour Level of Service
on 90% of County secondary roads within the Primary Development Boundary as shown in
the Thoroughfare Plan. In the Primary Settlement District, levels of service are lower to
encourage development and redevelopment to densities and intensities that maximize use of
the existing infrastructure. Transportation Policy #2. Ensure that new development does not
degrade Levels of Service and mitigates its impact on the transportation network. As per the
County Transportation Engineer, the Winding Creek Development Courthouse Road access will
be a right in/right out entrance design. An existing acceleration lane from the Hilltop Giant’s
western access point will be extended to the Winding Creek entrance to create a right turn lane
into the development. A second point of access is proposed with an inter-parcel connection to the
Giant site, that will allow Winding Creek traffic to access the traffic signal at Mill Garden
Drive. At this time, authority to create the inter-parcel connection to the Giant site is not
finalized. Should the applicant be unable to acquire access through the Giant site, the applicant
will defer to the Alternative Access Plan, identified on sheet 4 of the GDP which provides only a
right in right out access on Courthouse Road and also extends the left turn lane at the Brittany
Commons Blvd./Breckenridge signalized intersection. The improvement would extend the
existing left turn storage lane from 150° to 250’ and the existing taper from 135’ to
200°. Currently Courthouse Road carries 33,800 vehicles-per-day and operates at a Level of
Service _C_. Concerns raised by the community primarily focused on safety at the Brittany
Commons Blvd./Breckenridge intersection and the number of crashes. The intersection currently
operates at a Level of Service _C in the a.m. peak hour and Level of Service B in the p.m. peak
hour. There were a total of 19 reported crashes over a five (5) year period from 2013 —2017. The
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majority (14) were rear end crashes. The others (5) were angle crashes. The development will
generate approximately 1,059 daily trips with 59 additional AM peak hour trips and 73 PM peak
hour trips. The table below compares level-of-service for three intersections under existing,
background (no-build), option 1 (connection with Giant) and option 2 (no connection with Giant)
conditions. All operate within the standards established in the Comprehensive Plan.

Level of Service

As supported by the Comprehensive Plan goals to seek inter-parcel connection and alternative
access points, the Transportation engineer also believes the preferred alternative would include
access through and to the Giant parcel at Hilltop Plaza.

Transportation Policy #2, Strategy #1. Protect the transportation network from future
congestion by: (a) encouraging joint-use access points for multiple developments; (b)
ensuring connections within and between developments that offer alternative routing for
traffic, but does not encourage cut-through traffic. Promotion of multiple access points is
favorable and helps distribute traffic as opposed to single point traffic loads in one location
resulting in added vehicle stacking and choke points. A present the applicant proposes a right-in,
right-out connection at Courthouse Road along the project frontage, and an inter-parcel connection
to the adjacent Hilltop Shopping Plaza that provides internal road linkages to nearby commercial,
Leavells Road, three additional access points along Courthouse Road including and a full access
lighted intersection at Millgarden Drive. From a Comprehensive Plan standpoint this is the only
favorable option and is dependent upon an agreement with the adjacent Hilltop Shopping Plaza
needed to grant the necessary connection. The no connection to Hilltop Shopping Plaza scenario
depicted on Sheet 4 of the Generalized Development Plan (noted as “Alternative Access Plan”) is
not favorable. The resulting project includes a right-in, right-out only access to the site that forces
a “loop around” traffic movement to a U-turn at Courthouse Road and Breckenridge Drive
intended to go north on Courthouse Road.

Transportation Policy 2, Strategy 5. The County should support alternative onsite
transportation alternatives and recreational options such as transit, pedestrian and bicycle
facilities that are able to, or will, connect to neighboring properties. Transportation Policy
#3. Promote alternative modes of transportation and multi-modal facilities to more
effectively address demands on the transportation network. Sidewalks are required for this
project as per Spotsylvania County Design Standards Manual (Article 5). As depicted in the
Generalized Development Plan, sidewalk infrastructure will be developed along internal roads
providing an interconnected pedestrian friendly network about the project area with convenient
connections to recreational amenities onsite and nearby commercial development for access to
goods and services. Frontage improvements along Courthouse Road will also include the
development of sidewalks.
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FRED bus transit- Line S1 serves the immediate area with stops at Hilltop Plaza Way (Stop #255),
Hilltop Plaza at Giant Food (Stop # 25) nearby.

Historic Resources:

Historic Resources Policy 1. Encourage and promote the voluntary protection and
preservation of scenic, historic, cultural, architectural, and archaeological resources.
Historic Resources Policy 1, Strategy 2. Support the preservation of resources with local,
state, or national significance. Staff checked the site using the Virginia Department of Historic
Resources Virginia Cultural Resource Information System (V-CRIS) and identifies Courthouse
Road and surroundings as associated with Chancellorsville Battlefield as per DHR ID 088-5180.
This includes the project area. As noted by the applicant, the site has been cleared and farmed in
the past. Staff notes extensive development about the project periphery (lost historic context). The
site has been field-walked and there is no evidence of historical resources being located on the
property. Staff concurs with the preliminary findings and does not believe additional study of the
site is warranted.

Natural Resources:

Natural Resources Policy 1. Balance the protection of environmental resources and natural
wildlife habitats with development. Natural Resources Policy 1, Strategy 1. The County
should support the mitigation of impacts upon unique and/ or endangered resources
including rare species and their habitats. This rezoning request is not expected to negatively
impact any sensitive environmental resources. Project development will be subject to regulatory
protections concerning environmental quality.

Considering significant natural resources staff notes the site has been previously cleared, disturbed,
farmed, and is now generally maintained presently as a mowed grass lot. This site is in a well-
developed area. Staff checked the Virginia Department of Conservation and Recreation’s Natural
Heritage Data Explorer (NHDE). No significant resources were noted as having potential onsite
based on the NHDE predictive model. The Massaponax Creek Corridor (Stream Conservation
Units- identify stream reaches that contain aquatic natural heritage resources, including upstream
and downstream buffer and tributaries associated with these reaches.) and nearby woodlands
(Small Whorled Pogonia) embedded within the Breckenridge neighborhood are the nearest
locations for resources in that system. The U.S. Fish and Wildlife Service Information for Planning
and Consultation (IPAC) identify potential impacts to the Northern Long-eared bat (threatened
species) and Yellow Lance (threatened species) in this area. The Yellow Lance is an aquatic
mussel. A number of Migratory Birds of conservation concern have been identified by the IPaC
system based on probability of presence models. Identified species include: Bald Eagle, Blue-
winged Warbler, Prairie Warbler, Red-Headed Woodpecker, Wood Thrush. The IPaC system does
not necessarily recognize that the species identified are present or will be impacted by a particular
project. Rather, findings are based on a predictive “probability of presence” model related to the
project site within a 10 km grid cell that overlap the project area. Given extensive clearing onsite,
staff does not expect detrimental impacts to the species identified given the amount of urbanization
in proximity to the site. Staff notes no predicted habitat for Tier I or Tier Il species, bald eagle
nests in proximity to the project location after consulting the Virginia Fish and Wildlife
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Information Service. The nearest Threatened and Endangered Waters (Aquatic species) corridor
extends along the Ni River, well south of this project area.

Natural Resources Policy 1, Strategy 3. Encourage land development practices, which
minimize impervious cover to promote groundwater recharge, and/ or tree preservation.
The majority of this site has been cleared prior however the project GDP graphic notes tree
preservation efforts along the northern and western sides of the project area, including but not
limited to complementing screening efforts to adjacent property, forested wetlands and RPA.
Properties to the north and west will generally see an undisturbed tree line and enhanced perimeter
buffering (to the west) to supplement the existing tree line depicted within the proposed tree line.
Some existing tree loss will result from the creation of a potential storm water management
location and clearing for a sanitary sewer line extension to the north as depicted in the GDP. Staff
believes tree preservation and supplemental plantings and buffering’s around the project perimeter
in relation to existing lower density development is positive, considering transitional screening is
based on uses and by County Design Standards Manual, new single family detached units could
be constructed with no transitional screening to adjacent SFD residential lots. Additional
supplemental plantings will include street buffer plantings along Courthouse Road, internal street
network, and a tree line adjacent to Hilltop Shopping Plaza. The project meets and exceeds
minimum open space requirements by providing 47.18% open space (45% required per proposed
PDH-16 zoning as per County Code Sect. Sec. 23-6.12.4.4. A).
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Spotsylvania County Government

Appendix B

Future Development Analysis
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Residential Projects with Future Buildout

cp Date Project Name Enabled Residential Units Unbuilt Residential Units Future Anticipated Residents, Students and Fire & Elementary School | Middle School | High School F&,R
Voting District Dev_Dist | Approved Rescue Calls Station
SFD | SFA | MF | AR | SFD | SFA | MF | AR [ Residents | Elem. | Middle | High [F&R Calls
Livingston RD Fawn Lake 474 0 0 0 1441 122 62 87 199 Brock Rd Ni River Riverbend 7
Chancellor RD Estates of Chancellorsville* 44 0 0 0 134 11 6 8 18 Chancellor Ni River Riverbend 5
Chancellor RD Estates of Elys Ford* 231 0 0 0 702 60 30 42 97 Chancellor Ni River Riverbend 5
Chancellor RD/PSD Saw Hill* 31 0 0 0 94 8 4 6 13 Wilderness Ni River Riverbend 5
B.e.rkeley RD 1/16/2008 Esta?tes of Buckingham* Byright and pre-2002 42 0 0 0 128 11 5 18 Berkeley Pc.)st. Oak Spotsylvania 3
Livingston RD 2/20/2013|Whitehall* subdivisions 60 0 0 0 182 15 8 11 25 Brock Rd Ni River Riverbend 7
Battlefield PSD 10/2/2013|The Estates at Kingswood* 20 0 0 0 61 5 3 4 8 Battlefield Chancellor Chancellor 4
Salem PSD 10/21/2015|Breckenridge Farms* 39 0 0 0 119 10 5 7 16 Courthouse Freedom Courtland 1
Courtland PSD 1/12/2016|Avalon Woods* 98 0 0 0 298 25 13 18 41 Salem Chancellor Chancellor 6
Berkeley RD 4/22/2009(Anna Vista Sec 2* 10 0 0 0 30 3 1 2 4 Livingston Post Oak Spotsylvania 2
Berkeley RD 3/14/2016|Pennington Estates* 9 0 0 0 27 2 1 2 4 Courtland Spotsylvania  |Courtland 1
Livingston RD 8/13/2002|Pamunkey Point 47 0 0 0 18 0 0 0 55 5 3 8 Livingston Post Oak Spotsylvania 9
Battlefield/Lee Hill PSD 11/26/2002(Lee's Parke 1437 0 0 795 344 0 0 133 1244 89 45 63 172 Parkside Spotsylvania Massaponax 4
Livingston RD 2/25/2003|Sunrise Bay 89 0 0 0 33 0 0 0 100 9 4 6 14 Livingston Post Oak Spotsylvania 9
Courtland PSD 11/9/2004 |Regency at Chancellorsville 0 0 0 294 0 0 0 91 136 0 0 0 19 - - - 5
Courtland RD 12/14/2004|Glenhaven/River Glen 74 0 0 0 25 0 0 0 76 6 3 5 11 Chancellor Chancellor Riverbend 5
Courtland PSD 11/14/2006|Reserve at C'ville (Crossing at C'ville) 122 0 0 0 63 0 0 0 192 16 8 12 26 Chancellor Chancellor Riverbend 5
Lee Hill PSD 7/14/2009|Mallard Landing 0 150 0 0 0 79 0 0 190 24 10 11 26 Cedar Forest Thornburg Massaponax 11
Battlefield PSD 12/8/2009|Summerfield 83 44 0 0 40 10 0 0 146 13 7 9 20 Spotswood Battlefield Chancellor 4
Livingston PSD 4/12/2011 (Keswick 150 90 240 184 150 90 236 184 1299 135 63 74 179 RE Lee Spotsylvania  |Spotsylvania 1
Berkeley PSD 10/11/2011|Ni Village 0 164 773 0 0 164 773 0 1547 107 57 63 214 Riverview Spotsylvania  |Massaponax 8
Lee Hill PSD 2/14/2012|Lakeside 0 100 0 0 0 14 0 0 34 4 2 2 5 Spotswood Battlefield Massaponax 4
Lee Hill PSD 8/14/2012(Brooks 0 4 0 0 0 2 0 0 5 1 0 0 1 Cedar Forest Thornburg Massaponax 11
Livingston RD 10/9/2012 |Estates at Terry's Run 10 0 0 0 10 0 0 0 30 1 2 4 Livingston Post Oak Spotsylvania 9
Berkeley/Livingston PSD 7/9/2013|Spotsylvania Cthse Village 395 205 900 50 292 165 755 50 2485 181 95 135 343 RE Lee Spotsylvania  [Spotsy/Courtlg 1
Berkeley PSD 8/13/2013|Crossroads Station Apt 0 0 610 0 0 0 610 0 909 45 29 31 126 Cedar Forest Thornburg Massaponax 11
Lee Hill PSD 9/10/2013[New Post 219 104 102 0 219 87 0 0 875 83 40 53 121 Cedar Forest Thornburg Massaponax 11
Livingston RD 9/24/2013|Fortune's Landing 49 0 0 0 40 0 0 0 122 10 5 7 17 Wilderness Ni River Spotsylvania 5
Courtland PSD 1/14/2014|Villas at Harrison Crossing (Barley Woods) 0 0 0 130 0 0 0 107 159 0 0 0 22 - - - 6
Lee Hill PSD 1/28/2014|Heritage Woods 697 180 183 0 697 180 183 0 2825 248 123 163 390 Parkside Spotsylvania  |Court/Mass 1/4/8
Berkeley PSD 6/24/2014(Ni River Comm. Church/Courtland Park 89 0 0 0 81 0 0 0 246 21 11 15 34 Courtland Spotsylvania Courtland 1
Battlefield PSD 6/24/2014|Southpoint Landing 0 0 830 0 0 0 550 0 820 40 26 28 113 Parkside Battlefield Massaponax 4
Chancellor RD 9/9/2014|Legends of Chancellorsville 218 0 0 0 218 0 0 0 663 56 28 40 92 Brock Rd/Chan. Ni River Riverbend 5
Lee Hill PSD 12/9/2014|Wheatland 0 98 0 0 0 93 0 0 224 29 12 14 31 Lee Hill Thornburg Massaponax 11
Chancellor PSD 12/9/2014|Thorburn Estates 59 0 0 0 59 0 0 0 179 15 8 11 25 Wilderness Freedom Riverbend 10
Lee Hill PSD 6/23/2015|Jackson Village 0 596 | 1289 385 0 596 1149 385 3722 267 131 145 514 Parkside Spotsylvania Massaponax 4
Courtland PSD 11/12/2015|Retreat at C'ville 0 0 0 192 0 0 0 191 285 0 0 0 39 - - - 5
Berkeley PSD 12/8/2015|Alexander's Crossing 518 971 888 230 518 971 888 230 5581 497 234 281 771 Riverview Thornburg Massaponax 11
Berkeley RD/PSD | 1/26/2016|Plantation Woods 132 0 0 0 132 0 0 0 401 34 17 24 55 Courtland Spotsylvania  |Massaponax 1
Livingston RD 5/24/2016|Goodwin Cove 35 0 0 0 35 0 0 0 106 9 5 6 15 Livingston Post Oak Spotsylvania 9
Berkeley PSD 3/14/2017|Cedar Forest 29 0 0 0 29 0 0 0 88 7 4 5 12 Cedar Forest Thornburg Massaponax 11
Berkeley PSD 3/14/2017|Summit Crossing Estates 70 0 0 0 70 0 0 0 213 18 9 13 29 Riverview Thornburg Massaponax 11
Courtland RD 9/12/2017|Barrington 39 0 0 0 39 0 0 0 119 10 5 7 16 Chancellor Chancellor Riverbend 5
Battlefield PSD 12/12/2017|Afton 29 0 0 0 29 0 0 0 88 7 4 5 12 Spotswood Battlefield Massaponax 4
Battlefield PSD 6/12/2018(Roseland 0 14 0 0 0 14 0 0 34 4 2 2 5 Spotswood Battlefield Massaponax 4
Chancellor PSD 8/14/2018|Ashleigh Ridge Subdivision 19 0 0 0 19 0 0 0 58 5 2 3 8 Wilderness Freedom Riverbend 5
Courtland PSD 8/14/2018(The Villas at Salem Church 0 0 0 45 0 0 0 45 67 0 0 0 9 - - - 6
Lee Hill PSD 9/9/2018|Palmer's Creek 0 0 400 0 0 0 400 0 596 29 19 20 82 Parkside Spotsylvania  |Massaponax 8
Courtland PSD 11/15/2018|Regency Crossing 0 21 0 0 0 21 0 0 51 6 3 3 7 Harrison Road Chancellor Riverbend 6
*By-right subdivisions TOTALS| 4218 2486 5544 | 1416 29,184 2307 1152 1457 4032
Total unbuilt residential units 13,664
Unbuilt units updated 11/2/2018
KEY: SFD = Single Family Detached; SF = Single Family Attached; MF = Multi- Family (apartments); AR = Age Restricted Units (any type Projects added 11/15/2018

1489



Notes: Does not include new by-right subdivisions of fewer than 10 lots, family divisions, or annual divisions
Does not include existing by-right lots outside of subdivisions

Generation Rates SFD SFA MF
Persons Per Unit 3.04 2.41 1.49
Students Per Unit MF Mkt MF TC
Elementary 0.2577 0.3072 0.073 0.291
Middle 0.1307 0.1286 0.047 0.134
High 0.1832 0.1453 0.051 0.139

Fire and Rescue

0.138 calls per capita

TC = Tax Credit
Mkt = Market Rate




Date: S/1k/1 4 Case:__F\b- 00078?“_

110-0000-316-16-08 (395) Mailing §__ 18.00
REZONING | 110.0000-316-16-08 (395) Planning $_11,849.80

APPLICATION | 110-0000-316-16-10 (334) GIS $__510.00
(Please type or 260-0000-313-03-45 Zoning $__615.00

260-0000-318-99-14  Intake $ _60.00

Process.Fee
Total Filing Fee: _$13,052.80

ATFD, LLC
Applicant's Name
108 Carrol! Circle
Applicant’s Address
Fredericksburg, VA 22405
City, State, Zip Code
dgj1610@yahoo.com
Applicant's E-mail Address

_(540) 379-3104
Applicant's Telephane No.

Property Owner Information:
Donna L. Curtis & Carlton D. Flippo

Name

10316 Courthouse Road Spotsylvania, VA 22

Charles W. Payne, Jr.
Agent's Name (Point of Contact for Application)
725 Jackson Street, Suite 200
Agenl’'s Address
Fredericksburg, VA 22401
City, State, Zip Code
cpayne@hf-law.com
Agent's E-mail Address
540-604-2108
Agent's Telephone No.

If Applicant is not the owner, attach
documentation of owner’s consent

353

Address City, State, Zip Code Telephone No.

Parcel Location: 10300 & 10316 Courthouse Road

B AFA, TS
Tax Map Parcel Number: & 35-A-9

jues
Acreage: JBHE {6,210

Current Zoning: R-1

Acreage in Request 16.216

Proposed Zoning: PDH-16

Overlay District: HCOD

Proposed Use: To develop an age-restricted community with 22 single family detached homes,

I's single tamuly attached villas, and 215 multifamily apartment units.

To: The Board of Supervisors of Spolsylvania County, Virginla. The above named Applicant(s) hereby pelition(s) for the approval indicated above for the
described property and as shown on the attached plen made a part of this Application and certifies that the information provided is comect.

1 hereby cenify by my signature below that | am the owner of record of the named property or that T am suthorized 10 nct on behalf of all the owners of record of the
named property 1o cxceute this application. I fusther centify that oll information I have provided thereon is compleic and accurate. 1 agree on behalf of myseif and all
owners 1o conform to the Zoning Ordinance, Subdivision Ordinance, Virginin Uniformn Statewide Building Code, Erosion Ordinance, Chesapeake Bay Preservation

m.ﬁ ter and Sefer imf_-ifﬁnﬁons of Spotsylvania Coyhty, and al) other applicable laws and regulations of this jurisdiction. —
By: :j F S/iy/l8 Da:;/ﬁ.f@ Tanaey<Jv

Doug?a‘grgt.ujgr?lfley, jr.,(mggggteﬁmﬁ}xr e FHTHaTEY

Signature of Owner (or Agent with POA”") Date Print Name
*f have read this Application, understand its intent and freely consent lo its filing. Futhermore, I have the power to authorize and hereby grant permission
for Spotsylvania County Officials and other authorized govemment agents on official business to enter the property lo process this Application.

Voting District: Census Tract: Traffic Analysis Zone:
(To be completed by the Planning Department after submission)
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B 07/01/8017
Date: S /1/1 4 Case: &H)“ O 0 0%
110-0000-316-16-08 (395) Mailing $__ 18.00
REZONING | 110.0000-316-16-08 (395) Planning $ 11,849.80
APPLICATION | 110-0000-316-16-10 (334) GIS $_ 510.00
(Please type or 260-0000-313-03-45 Zoning $_ 615.00
print) 260-0000-318-99-14 Intake $ _60.00
—nnoum’ro*nm " ProceSS.Fee
! g Total Filing Fee: ﬂmﬂr
My,
ATFD, LLC Charles W. Payne, Jr. S 7 2
Applicant's Name Agent's Name (Point of Contact for Application) &g, ¥ "&:;,;n G
108 Carroll Circle 725 Jackson Street, Suite 200 %ty ,,;”
Applicant's Address Agent's Address -
Fredericksburg, VA 22405 Fredericksburg, VA 22401
City, State, Zip Code City, State, Zip Code
dgj1610@yahoo.com cpayne@hf-law.com
Applicant’s E-mail Address Agent’s E-mail Address
(540) 379-3104 540-604-2108

Applicant's Telephone No. Agent's Telephone No.

Property Owner Information: If Applicant is not the owner, attach
Donna L. Curtis & Carlton D. Flippo documentation of owner’s consent
Name
10316 Courthouse Road Spotsylvania, VA 22553
Address City, State, Zip Code Telephone No.

10300 & 10316 Courthouse Road

Parcel Location:

Tax Map Parcel Number: 35-A-8 & 35-A-9 Acreage: 18.216
Current Zoning: R-1 Acreage in Request 16.216
Proposed Zoning: PDH-16 Overlay District: HCOD

To develop an age-restricted community with 22 single family detached homes,
18 single family attached villas, and 215 multifamily apartment units.

Proposed Use:

To: The Board of Supervisors of Spotsylvania County, Virginia. The above named Applicant(s) hereby petition(s) for the approval indicated above for the
described property and as shown on the attached plan made a part of this Application and certifies that the information provided is correct.

I hereby certify by my signature below that I am the owner of record of the named property or that I am authorized to act on behalf of all the owners of record of the
named property to execute this application. I further certify that all information I have provided thereon is complete and accurate. I agree on behalf of myself and all
owners to conform to the Zoning Ordinance, Subdivision Ordinance, Virginia Uniform Statewide Building Code, Erosion Ordinance, Chesapeake Bay Preservation

X’%e, Et ter and Se: erﬁtion Specifications of Spotsylvania Coyty, and al} other applicable laws and regulations of this jurisdiction. —
b
By: \J (ej_\ S/ Yy /8 Dwdk&'@ J:UVNF"IRIV
Date -

ignature of Owrler (or Agent wi ? Print Name
Doug?zi% G jgnneyvrjr.,(ﬁdagager E K'Pdénl)er /
Signature of Owner (or Agent with POA*) Date Print Name

*I have read this Application, understand its intent and freely consent to its filing. Futhermore, | have the power to authorize and hereby grant permission
for Spotsylvania County Officials and other authorized government agents on official business to enter the property to process this Application.

Voting District: Census Tract: Traffic Analysis Zone:
(To be completed by the Planning Department after submission)
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SPECIAL POWER OF ATTORNEY AFFIDAVIT

COMMONWEALTH OF VIRGINIA
COUNTY OF SPOTSYLVANIA

This /S day of May , 2018 |,

Douglas G. Janney, Jr., Manager & Member of ATFD, LLC k the Contract Purchaser of
Tax Map 35-A-8 & 35-A-9 (describe land by tax map number) make,
constitute, and appoint Charles W. Payne, Jr. , my
true and lawful attorney-in-fact, and in my name, place and stead giving unto said

Charles W. Payne, Jr. full power and authority to do and perform
all acts and make all representation necessary, without any limitation whatsoever, to make
Application for said Rezoning Application. This includes the authority to execute and amend
proffers and to sign the Notice of Conditional Zoning.

The right, powers, and authority of said attorney-in-fact herein granted shall commence and be
in full force and effect on ___ May s ,20_18  and shall remain in full force
and effect thereafter until actual notice, by certified mail, return receipt requested is received by
the Planning Department of Spotsylvania County stating that the terms of this power have been
revoked or modified.

A,

Given under our hands this_/S___ day of MO 20 18
Owner/éontract PurchasepAuthorized Agent (}tircle One)

COMMONWEALTH OF_Virginia
ICOUNTY OF_Fredesicks laur-_a«J , to wit:

The foregoing instrument was acknowledged before me by
Douglas G. Janney, Jr., Manager & Member of ATFD, LLC the Contract Purchaser of

said property, this ___[S¥"  day of _ May , 2018

My commission expires: 05"/'5\/20’2]

\|I0l0l0l','

2 Notary Public
7’7'%235- Registration Number

OFFICE USE ONLY

File/Case Number : Date Accepted:




ADJACENT PARCEL LIST

The following are the properties either abutting, adjoining, or across the street from the property
subject to this Rezoning Application (please print or type parcel number):

MAP #
35-A-10

34F-4-L

34F-4-35

34F-4-K

35H-2-81

35H-2-A

35H-2-82

35H-2-83

35H-2-84

35H-2-85

35H-2-86

35-10-3

35-10-2

35E-7-A

35E-8-A

35A-2-13

35A-2-14

35A-2-15




POSTING OF PUBLIC NOTICE SIGNS
Public notice signs must be posted at least fifteen (15) days prior to the public hearing.

Sign(s) required for posting must be obtained from the Planning Department. At least one (1)
sign is required for all properties. Additional signs are required for property that abuts more than
one (1) public street and property with more than two hundred (200) feet of road frontage.
Properties without public street frontage are required to post at least one (1) sign on the
property and at least one (1) sign along a nearby street.

Signs shall be posted to ensure greatest public visibility in accordance with the following:

. Signs shall be posted adjacent to the street right-of-way abutting the site, no
more than ten (10) feet from the edge of the right-of-way.

Properties for which only one (1) sign is required should be posted near the
middle of the site’s frontage, unless due to topography, woods, buildings or other
obstructions, or a location to one (1) side, if the frontage would facilitate better
visibility.

Properties with more than one (1) street frontage shall be posted with at least
one (1) sign along each street.

Properties with more than (200) feet of street frontage shall be posted with one
(1) sign for each (200) feet of frontage, spaced at least (200) feet apart.

If a property has no road frontage, the Planning Department will determine the
number and location of signs to be posted. At least one (1) sign will be required
to be posted on the actual property, and at least one (1) sign will be required to
be posted along a nearby street, with a note giving distance and direction to the
property.

After posting the property, the Applicant must return the notarized Sign Posting Affidavit to the
Planning Department within three (3) days of the date of posting. Failure to notify the Planning
Department within three (3) days shall result in the case being removed from public hearing.

Until the public hearing, the Applicant must maintain all signs posted in good condition. If a sign
is damaged or destroyed, a replacement sign must be secured from the Planning Department
and posted as soon as practical.

If a property is not posted at least fifteen (15) days prior to the hearing, if it is improperly posted,
if damaged or destroyed signs are not replaced, if a notarized Sign Posting Affidavit is not filed
with the Planning Department within three (3) days of posting, or if other inconsistencies with
Section 23-4.2.1 of the Zoning Ordinance occur; the public hearing may be deferred for reasons
of improper public notice. If deferred, the property will have to be reposted in accordance with
these instructions. The Applicant should also note that improper public notice may be grounds
for invalidating an approved Application after approval has been granted.

Signs must be removed within ten (10) days after Board of Supervisors action.

16




SIGN POSTING AFFIDAVIT

, hereby certify that on

the day of , 20 , a sign(s) stating that zoning

action was pending on the property described below was/were posted on the property and that

the sign(s) was/were easily visible from all public streets and public ways abutting the property.

Property Description:

Given under my hand this

Applicant / Agent

COMMONWEALTH OF
CITY/COUNTY OF , to wit:

The foregoing instrument was acknowledged before me by

the Owner of said property, this day of

My commission expires:

Notary Public

Registration Number

Return From To:

Spotsylvania County Planning Department
9019 Old Battlefield Blvd., Suite 320
Spotsylvania, VA 22553

OFFICE USE ONLY

File/Case Number Date Accepted




REZONING FEE CALCULATION SHEET

Application No.:

Date Received:

> e = S
S Pamion uT FoTiAR |2

STEP 1- CALCULATE THE PLANNING FEE:

x] Rezoning

Base Fee 11,650.00
# of acres > 10 distb __ 444 X $45.00 199.80
11,849.80

Rezoning GDP and Proffer Amendment

Fee 7,175.00

Rezoning Proffer Amendment — Text Only

Fee 4,180.00

STEP 2- COMPLETE APPLICATION WORKSHEET:

260-0000-318-99-14
110-0000-316-16-08 (395)
110-0000-316-16-08 (395)
110-0000-316-16-10 (334)
260-0000-313-03-45

Intake Processing Fee
Mailing Fee**:
Planning Fee:

GIS Fee:

Zoning Fee:

60.00
18.00
11,849.80
*510.00
615.00

APPLICATION TOTAL: 13,052.80

*GIS fee not applied to Applications that do not require a Generalized Development Plan (GDP)
**Equation: (1St clasg d;ostage x # of a]dé'acent parcels) x 2 meetings = $Mailing Fee

Refunds (Planning) - All refunds must be requested in writing to the Planning Director. Refunds will
be issued in the following circumstances: 95% of Planning fees if application is withdrawn within
two (2) business days of submission; 80% of Planning fees if application is withdrawn during the
initial review period (time varies depending on application type); 40% of Planning fees if application
is withdrawn within ten (10) business days after initial review comments are issued.
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OVERVIEW OF THE REZONING PROCESS

The Rezoning Process involves analysis of the layout of the site and adjoining sites to assess the
compatibility of the intended use with the adjacent and nearby land uses and whether the Rezoning is
consistent with the Comprehensive Plan. The process includes review of the Rezoning Application by
planning staff along with appropriate County departments, State and Federal agencies. Planning staff
will report their findings and make recommendations to the Planning Commission and the Board of
Supervisors at public hearings. In accordance with Section 23-4.2.1 of the Zoning Ordinance,
planning staff arranges for public hearing notices to appear in the local newspaper twice prior to each
public hearing and sends notices to each adjacent landowner. The Board of Supervisors votes on the
rezoning request. The Rezoning Process typically takes between three (3) and twelve (12) months,
depending on the type of request and issues involved.

THE REZONING PROCESS

STEP 1: PRE-APPLICATION MEETING

A Pre-application Meeting is required prior to the submission of a Rezoning Application. Contact the
Planning Department to schedule a Pre-application Meeting. The purpose of the meeting is to help
identify early in the process those issues that should be addressed by the Application. Staff will
determine the level of detail required for review of the Application in accordance with the minimum
submission standards included in this packet. Please provide the following information with the
request:

... parcel identification number or address of the property;
... size of the parcel(s);

... existing zoning; and

.. proposed zoning.

During the meeting, you will be asked to provide a brief overview of the proposal; then staff will assist
you in identifying those components of the Comprehensive Plan that are relevant to the Application.
Staff will also determine which submission requirements are necessary to evaluate your request and
staff may also suggest additional items.

The Pre-application Meeting is an opportunity for the Applicant/Engineer to seek assistance from
planning staff and other review agencies on matters related to the Application. Review the contents of
the Application packet prior to the meeting, and if necessary, prepare a list of questions for staff.
Contact the Planning Department (540) 507-7434 to schedule a Pre-application Meeting prior to
submitting a Rezoning Application.

Please bring informational items to the conference, but this is not required. Such information may
include a Generalized Development Plan (GDP), topographic maps, architectural renderings, or any
of the items described in the minimum submission requirement section of this packet.

STEP 1A: COMMUNITY MEETING
If the proposal is adjacent to residential uses, you will need to host a community meeting prior to
submission. See “County of Spotsylvania Community Meeting Policy” on the County’s/Planning
webpage: www.spotsylvania.va.us.

STEP 2: INITIAL APPLICATION SUBMISSION

Complete all required items listed in the Basic Submission Requirements. Submit these items along
with the appropriate fees to the Community Development Intake Counter at: 9019 Old Battlefield
Boulevard, Spotsylvania, VA 22553.




Basic Submission Requirements
The term “Basic Submission” is used to describe the minimum graphic and Narrative infqrrT_\atiqn
necessary to review an Application for Rezoning. Additional submission information is prellmlnarlly
identified at the Pre-Application Conference and confirmed after the submittal. However, thg Planning
Department or other review agencies may seek additional information after the submittal. Th_e
omission of any of the Basic Submission materials or any of the additional information may result in
the case being determined incomplete. Each application shall (i) identify the expected impacts of
a rezoning or proffer amendment , (i) propose mitigation strategies addressing the impacts,
and (iii) demonstrate how the proposed mitigation is consistent with state law.
The following items must be submitted as part of the Application:

. Standard Application Form (signed, 1 copy)

Special Power of Attorney Affidavit (if needed, 1 copy)

If Applicant is not the Owner, attach documentation of notarized Owner’s
consent

Adjacent Property List (1 copy)
At the Pre-application meeting, a planner will assist you in compiling a list of all
property adjoining, abutting or across the street from the property.
Fees (See pg. 21 or the current Unified Fee Schedule)
General Warranty Deed (1 copy)
Accurate Plat (may be combined with the GDP, 1 copy)
Generalized Development Plan-Narrative (1 copy & digital format)
Generalized Development Plan-Graphic (8 folded copies & digital format)
Fiscal Impact Analysis (1 copy & digital format) (if needed)
Draft Proffer Statement or statement of intent to submit (1 copy & digital format)
Architectural Renderings (if needed)
Traffic Impact Study (5 copies & digital format & appropriate fee)

. Conceptual Stormwater Management Plan

A. Submission Requirements:

1. Applications shallbe submitted for electronic review with the submission of a
paper application,a CD that contains a full application and all of the supportin
application materials in PDF format along with 8 full size GDP sets (24x36%
and a 11x17 paper plan set.

2. Please place an approval block in the same place on each page of the GDP.
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STEP 3: QUALITY CONTROL
A case planner will be assigned to the case. The case planner will be the contact with the County
throughout the Rezoning Process and the case planner will review the submission package for
completeness within ten (10) working days of submission of an Application. Omissions in the
submission package, including items identified in the Pre-application Conference, may result in the
Application being determined incomplete. A letter identifying all incomplete items and revisions will be
sent to the Applicant. Further processing of the Application will cease pending submission of the
requested items. Once the case planner has determined the Application complete, the Application will
be sent for staff review.

STEP 4: STAFF REVIEW AND COMMENT
After the Application is determined complete, staff will transmit the Application to the relevant review
agencies. During this time, the review agencies will perform a substantive analysis of the Application
and will provide comments on issues identified during their review. The Applicant/Engineer will have a
chance to address issues raised during the review process in a technical review meeting.

STEP 5: PROFFERS, SCHEDULING AND POSTING

Proffers:
If an applicant for a change of zoning desires to proffer conditions, then either the
proffers or a statement of intent to submit proffers shall accompany the Rezoning
Application. All proposed proffers shall be submitted in writing in a format acceptable to
the Planning Director. Proffers shall be clear and succinct and shall be separated into
independently enumerated paragraphs, each of which addresses no more than one (1)
aspect of the development and use of the property. Any proffered generalized
development plans, architectural elevations, and other graphic representations or
sample materials shall accompany the proffer statement and shall be clearly identified
and incorporated by reference in the text of the proffers.

Any modified or revised proposed proffers shall be accompanied by comparative drafts
highlighting the changes made in such modification or revision.

Any proffers shall be approved as to form by the County Attorney. Proffered conditions
presented to the planning commission or board of supervisors must be signed by the
record owner of the subject property, or an agent with power of attorney authorized to
sign the proffered conditions, and notarized. The Planning Commission hearing on a
rezoning application shall not be scheduled without these signatures on the proffer
statement.

Additional amendments to the proffered conditions shall be submitted not less than
fourteen (14) days prior to the scheduled Planning Commission public hearing unless
the public hearing is postponed.

Scheduling:
Rezoning cases will not be scheduled for a public hearing before the Planning
Commission until the proffers have been approved as to form by the County
Attorney. Planning staff will schedule the case for the next available Planning
Commission public hearing, arrange for public notices in the local newspaper in
accordance with the Code of VA., and will send notification of the hearing to the

adjacent property owners.



Posting:
Fifteen (15) days prior to the public hearing date, the Applicant must post notices on the
property indicating an upcoming public hearing and identifying the appropriate case
number for the pending Application. The Planning Department will provide the public
notice signs. General posting instructions are included in this packet (See Posting of
Public Notice Signs). Parcel specific instructions for posting the property will be handled
by the case planner. Once the signs are posted, a notarized Sign Posting Affidavit must
be submitted to the Planning Department.

STEP 6: PLANNING DEPARTMENT REPORT AND RECOMMENDATION

The case planner will prepare the staff report and recommendation. The staff report and
recommendations will be forwarded to the Applicant when the Planning Commission packets are
delivered to the members of the Commission.

STEP 7: PLANNING COMMISSION PUBLIC HEARING

At the public hearing, the case planner will provide an overview of the Application and present the
staff report and recommendation. The Applicant will then be given ten (10) minutes to speak on behalf
of the Application and to answer questions from the Planning Commission. Following the Applicant’s
presentation, the public hearing will be opened and citizens desiring to comment on the proposal are
invited to speak. The Planning Commission may make their recommendation to the Board of
Supervisors at the initial public hearing meeting or defer action on the proposal in accordance with
Zoning Ordinance Section 23-4.6.7. If the applicant wishes to amend proffered conditions once the
public hearing has begun the Planning Commission shall continue consideration of the rezoning to a
future meeting and the amended proffers, shall be submitted not less than fourteen (14) days prior to
that meeting date.

STEP 8: SUBMISSION OF THE GDP FOR THE BOARD OF SUPERVISORS HEARING

Once the Planning Commission has acted on the Application, the Applicant must submit the GDP and
color renderings on a disk in PDF format. After the public hearing before the Planning Commission,
the Applicant may submit any additional proffers or modifications to the submitted proffers to address
issues identified in the staff report considered or discussed by the Planning Commission at the public
hearing.

The Board of Supervisors public hearing shall be scheduled once the proffered conditions are
approved to form by the County Attorney. Additional amendments to the proffered conditions shall
be submitted not less than fourteen (14) days prior to the scheduled Board of Supervisors public
hearing unless the public hearing is postponed.

If the applicant wishes to amend proffered conditions once the public hearing has begun, the Board of
Supervisors shall continue consideration of the rezoning to a future meeting and the amended proffers
shall be submitted not less than fourteen (14) days prior to that meeting date. All proffers shall be
approved as to form by the County Attorney. All modified or revised proffers shall be accompanied by
comparative drafts highlighting the changes made in such modification or revision.

STEP 9: BOARD OF SUPERVISORS PUBLIC HEARING

The Applicant will be responsible for ensuring that the signs are posted at the property at least fifteen

(15) days prior to the public hearing and that a notarized Sign Posting Affidavit is submitted to the

Planning Department. The Board hearing presentations are conducted in the same manner as the

(P)Iadnning Commission. Board actions may occur in accordance with Section 23.4.6.8 of the Zoning
rdinance.




GENERALIZED DEVELOPMENT PLAN (GDP) NARRATIVE

The Zoning Ordinance requires both graphic and written information which addresses part of the basic
submission Narrative to include a written description of the relationship of the proposal to the relevant
components of the Comprehensive Plan or other materially relevant issues to be reviewed for its
consistency in each Application. Each application shall (i) identify the expected impacts of a
rezoning or proffer amendment, (ii) propose mitigation strategies addressing the impacts, and
(iii) demonstrate how the proposed mitigation is consistent with the Code of Virginia.

GENERALIZED DEVELOPMENT PLAN (GDP)

The processing of an Application for a rezoning involves analysis of the layout of the site and
adjoining sites to assess the compatibility of the intended use with the adjacent and nearby land
uses. The staff must review the design of the site and the existing and proposed site features.
The Rezoning Generalized Development Plan (GDP) is a schematic plan developed in
accordance with the Spotsylvania County Zoning Ordinance and the associated Design
Standards Manual.

If the proposed rezoning has an existing structure and the proposed activity will be conducted
within the structure, a GDP may not be required. Planning staff will outline the specific
requirements at the Pre-application Conference.

GRAPHIC SUBMISSIONS:
Parcel Information

An accurate plan of the property prepared by a certified Land Surveyor or licensed Civil
Engineer and containing the following:

. Vicinity map at one (1) inch equals two thousand (2000) feet.

. Owner and project name.

. Property lines with bearings and distances and existing and proposed zoning
district lines.

- Area of land proposed for consideration, in square feet or acres.

] Scale, scale graphic and north arrow.

. Names of boundary roads or streets and width of existing rights of way.

- Easements and encumbrances, if applicable.

Generalized Development Plan Graphic
The graphic portion of the rezoning GDP submission shall be prepared with a scale of not less
than one (1) inch equals fifty (50) feet and a sheet size not to exceed twenty-four (24) inches by
thirty-six (36) inches. Reasonable exceptions to the scale and sheet size will be made on a case
by case basis. If prepared on more than one (1) sheet, match lines shall be clearly indicated
where the sheets join. All sheets shall be folded to a size not greater than nine (9) inches by
twelve (12) inches.

The GDP shall depict existing conditions and proposed features. A checklist is provided on page
11 that outlines the basic GDP requirements. These required items are also listed in Section 23-
4.6.2 of the Zoning Ordinance. In addition to the Basic Submission Requirements for the GDP,
additional information may be required as discussed at the Pre-application meeting.
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Spotsylvania County
Rezoning Application
Generalized Development Plan
Graphic Review Checklist

Case Number: Project Name: __ Winding Creek

NOTE: THIS CHECKLIST IS USED BY STAFF TO DETERMINE COMPLIANCE WITH
COUNTY CODE, SEC. 23-4.6.2. IT IS PROVIDED TO PROFESSIONAL PLAN
PREPARERS FOR INFORMATIONAL PURPOSES.

At a minimum, the generalized development plan (GDP) shall include the following information

unless the submission requirements have been waived or modified by the Planning Director due

to the scope and nature of the proposed project:
1. Generalized Development Plan Title Sheet(s) to include:

(a) A title block denoting the type of application, name of project tax map
reference, voting district, and street address;

(b) An approval block located along the right side of the title sheet and each
subsequent sheet of the generalized development plan;

(c) The name, address and phone number of the owner and applicant;

(d) The name, address, phone number, signature and registration number of the
plan preparer, and the preparation date of the plan;

(e) Vicinity map, 1" = 2,000, a north arrow scale, and scale graphic;
(f) Generalized development plan index;
(9) A Site data summary table providing at minimum:

(1) tax map reference;

(2) priect area size including total, and disturbed acreage;

(3) existing and proposed zoning designation(s);

(4)a table with computations showing existing by-right unit potential,
proposed unit yield by residential unit type and densities and/or gross and
net floor areas of nonresidential structures where applicable;

(5) identification of any overlay districts within project limits;

(6) existing use and types of proposes uses;

(7)building height, number of floors, and setbacks of all existing and proposed
buildings, structures and other improvements;




(8) a table with computations showing trip generation with la